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Request for Proposals 
Management and Operations of Public and Employee Parking  

at San Francisco International Airport 
 
 
I.  INTRODUCTION AND SCHEDULE 
 

A. Introduction   
 
The City and County of San Francisco, acting by and through its Airport Commission, (the “City”) is 
requesting proposals from qualified firms to provide management services for the management, 
administration and operations of public and employee parking garages as well as designated parking 
sites at San Francisco International Airport (the “Airport”).  The contract will have a term of five (5) 
years, with no option to extend the term; and will commence on July 1, 2012.  The City is seeking 
proposals from all interested Proposers who meet the minimum qualifications set forth in Section 
IV.A of this RFP. 
 
The Airport operates 13,685 public parking spaces as well as 7,126 employee parking spaces, 
which accounted for total Airport parking revenues exceeding $88,000,000 in Fiscal Year 
2010/11. 
 
In addition to traditional hourly, daily and long-term public parking options, the Airport also 
offers a valet parking service called ‘ParkVALET’ and a frequent parker program called 
‘ParkFAST’ located in the Domestic Terminal Parking Garage.  The Airport provides for 
employee parking at the Domestic Terminal Garage, International Terminal Garages, Lot C, 
Lot D, SFO Business Center, Westfield Garage and Cargo Lots (Table 1). 
 
The facilities to be managed by the successful Proposer shall include the garages and lots described 
above, as well as all ancillary exit and entry lanes, vehicular bridges, and driveways, and all 
equipment, including entry and exit lane equipment, computerized parking control systems, and 
security systems (hereafter "Facilities").  The City, at its sole discretion, reserves the right to expand 
or contract the Facilities to include or exclude new or existing parking facilities and/or systems. 

  
All public parking facilities are fully integrated with voice/data connections for operations 
management, security, and revenue control.  All public parking facilities are equipped with fully 
automated revenue collection technology including ticketless entry and exit options.  Long-Term 
Parking and the International Terminal Garages include the use of Pay-On-Foot (POF) machines 
and all public parking facilities offer the use of the FasTrak® toll collection system for the payment 
of parking fees.  

 
B. Schedule 
 

The anticipated schedule for this competitive selection process is as follows.  The schedule is 
subject to change at the sole discretion of City. 

 
             Proposal Phase                                 Date                  

Release of Request for Proposals  October 26, 2011 
 

Pre-proposal Conference   November 8, 2011, 10:00 a.m. (PST) 
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Deadline for submission of written questions  November 15, 2011 
 

Proposal Deadline   November 29, 2011, 3:00 p.m. (PST) 
  
Oral Interviews    TBD 

 
 

II.  SCOPE OF WORK 
 
The Scope of Work that follows is to be used as a general guide and is not intended to be an exhaustive 
description of all work necessary to efficiently manage and operate the Airport public and employee 
parking facilities.  The form of Agreement, Appendix B, contains a detailed outline of the responsibilities 
and scope of services required of the Contractor.  
 
The Airport prides itself in providing first class accommodation of public and employee parking needs; 
therefore, Contractor shall manage and operate the Facilities in an effective, efficient, courteous, and 
accommodating manner.  Contractor shall retain qualified personnel who meet the Airport’s staffing 
requirements as defined further in Section 2.4.  Contractor shall use its utmost skill, diligence and 
professional care in operating the Facilities. Contractor shall establish and maintain an organizational 
structure satisfactory to the Airport Commission that clearly assigns authority, accountability and 
responsibility to its employees, subcontractors, and their employees, and provides for clear reporting 
relationships. The organizational structure must also provide for an adequate segregation of duties to 
ensure that Airport assets under the custody, management and contractual control of the Contractor are 
properly safeguarded. 
 
Contractor shall be required to perform other duties necessary to the management and operation of the 
Facilities as directed by the Airport.  The Airport reserves the right, at its sole discretion, to modify the 
scope of services, to add or delete parking areas, add Parking Access and Revenue Control Systems 
(PARCS); construct additional parking structures, and to change parking assignments.  The Airport also 
reserves the right to modify the scope of services to add or delete any or all of the services performed by 
subcontractors or unrelated third parties. 

 
The following are work tasks assumed necessary to manage and operate the Airport parking facilities: 

1. Collect all public parking fees and charges, including the processing of credit card charges, 
Pay-on-Foot transactions, ParkFAST, FasTrak®, and other sources as explained further in this 
document. 
 

2. Use the City’s Parking Access and Revenue Control Systems (PARCS) to maintain a database, 
provide reports and effectively manage and operate the parking facilities. 

 
3. Distribute employee permits and collect all fees and charges associated with the Employee 

Parking program. 
 

4. Provide maintenance and janitorial services for the facilities. 
 

5. Provide security services. 
 

6. Furnish all management, technical and administrative personnel required to perform these 
services and supervise and train these personnel as needed. All services furnished may include 
the use of any appropriate subcontractor as needed. 
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7. Proposer shall provide services on the basis of reimbursable costs plus a Management Fee up 
to a Guaranteed Maximum Price.  As guidance in determining allowable and allocable costs, 
the Airport has adopted the Cost Principles contained in Title 48 Code of Federal Regulations 
Part 31.  These cost principles can be found at:   

 
https://www.acquisition.gov/far/current/html/FARTOCP31.html.  
 

The Airport will reach agreement with the successful Proposer on the costs allowed and the 
method of allocating costs consistent with these principles. 

 
1.  GENERAL 

 
1.1 Public Parking Facilities (See Appendix A, Map of the Facilities) 

 
Domestic Terminal Garage 

 
The Domestic Terminal Parking Garage structure (multi-story) is adjacent to Domestic 
Terminal Buildings and has six thousand six hundred thirty-one (6,631) spaces used for covered 
valet, daily, hourly, public prepaid and employee parking. This parking structure has a special 
security requirement that limits the height of vehicles that may enter the garage to six feet and 
six inches.  Infrared sensors at the main entry plaza and at the 4th floor employee entrances are 
designed to disable the entry devices if the infrared beam is interrupted by an over height 
vehicle. 

 
International Terminal Garage A (ITA) 

 
International Parking Garage A is a multi-story garage located adjacent to the International 
Terminal with one thousand five hundred eighty-five (1,585) spaces used for covered daily and 
hourly parking. Pay-on-Foot equipment is located on the terminal walkway connecting the 
International Terminal Building to International Terminal Garage A. 
 
International Terminal Garage G (ITG) 

 

International Parking Garage G is a multi-story garage located adjacent to the International 
Terminal and it has one thousand four hundred and five (1,405) spaces used for covered daily and 
hourly parking.  Pay-on-Foot equipment is located on the terminal walkway connecting the 
International Terminal Building to International Terminal Garage G. 

 
Long-Term Parking (LTP) 

 
The Long-Term Parking facility is a remote garage structure and surface lot that has a capacity of 
four thousand eight hundred thirty (4,830) parking spaces.  Cashiers are not staffed at exit lanes 
serving this facility.  Staff is located on the first floor of the garage in the cashier office to handle 
customer transactions.  The Long-Term Parking also has Pay-on-Foot machines located in the 
garage and at each bus stop. 

 
1.2 Employee Parking Facilities (See Appendix A, Map of the Facilities) 

 
Lot C 

 
Lot C is a surface parking lot with four hundred eighteen (418) parking spaces used for employee 
parking. 
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Lot D 
 

Lot D is a remote lot used for employee parking.  It has three thousand two hundred eighty three 
(3,283) parking spaces currently dedicated for employee parking.  The Airport plans to upgrade Lot 
D facilities to accommodate overflow public parking demand from Long Term Parking.  

 
Westfield Garage  

 

Westfield Garage is a multi-story parking garage located in the Airport’s cargo handling 
complex.  It has approximately one thousand seven hundred twenty-two (1,722) parking 
spaces and is used for employee parking.   

 
1.3 Other Facilities 

 
Air Cargo Lots 

Some employee parking takes place at the following Air Cargo Lots: , Plot 3, Plot 7, Plot 9, Plot 10 , 
Plot 11, Plot 12 and Plot 50. 
 
SFO Business Center 

Employee parking takes place at the SFO Business Center located at 575 McDonnell Road, which 
can accommodate one hundred sixty-eight (168) employee vehicles.  
 
Airport Impound Lot 
The Airport’s Impound Lot is located adjacent to the Lot D entry and exit plaza.  

 
Parking Locations and Facilities 

 
Table 1: Public, Employee, and Other Parking Facilities 

 
Public Parking 

 
Spaces 

 
Levels 

Entry 
Lanes 

Exit 
Lanes 

 
Comments 

Domestic Terminal Garage  5,634 5 7 16 - Credit/debit card processing  
- FasTrak® 
- 4,000 sq. ft. for office space 

       Valet Parking    126 4th 1 1  
       ParkFAST    105 4th 1 2  
       Taxi   N/A 1st 

 
2 4 - 50% of 1st floor, uses 

- Smart card technology 
       Employee    766 4th 2 2  
International Terminal 
Garage A (IT-A) 

1,585 9 8 6 - Credit/debit card processing 
- FasTrak® 
- Pay-On-Foot machines 
- 1,000 sq. ft. for office space 

International Terminal 
Garage G (IT-G) 

1,405 9 2 7 - Credit/debit card processing 
- FasTrak® 
- Pay-On-Foot machines 
- 1,000 sq. ft. for office space 

Long-Term Parking  4,830 7 4 5 - Credit/debit card processing 
- FasTrak® 
- Pay-On-Foot (POF) machines 

Employee Parking      
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Public Parking 

 
Spaces 

 
Levels 

Entry 
Lanes 

Exit 
Lanes 

 
Comments 

Lot C     418 N/A 2 2 - Access-controlled entry  
Lot D 3,283 N/A 2 2 - Access-controlled entry  
Westfield Garage 1,722 8 2 2 - Access-controlled entry 
Air Cargo Lots    769 N/A X X - Seven designated lots 
SFO Business Center    168 N/A 1 1 - Access-controlled entry 
Airport Impound Lot    N/A N/A   - In Lot D  

 
1.4 Applicable Technology 

 
Parking Access and Revenue Control System (PARCS)  
PARCS consists of a centrally managed group of hardware and software 
components or devices connected in a networked environment for the purpose of 
controlling access to, and accounting for all revenues generated by parking garages.  
The Airport currently uses a PARCS system purchased from and supported by 
Scheidt & Bachmann. 
 
License Plate Inventory (LPI) 
License Plate Inventory (LPI) shall mean a manual collection of information from 
vehicle license plates in a parking facility for the purpose of verifying calculated 
parking fees for vehicles staying in the facility overnight. 
 
License Plate Recognition (LPR) 
License Plate Recognition (LPR) means the automatic capture, decoding, storing 
and matching of vehicle license images or data for the purpose of uniquely 
identifying vehicles and ensuring the proper calculation of parking fees. 
 
Pay-on-Foot (POF) 
Pay-on-Foot is a stand-alone walk-up payment station used by parking patrons to 
make payment electronically before arriving at the exit plaza.  Payment may be 
tendered using validations, credit/debit cards, currency notes or combination 
thereof that would be processed by the POF device.  Contractor funds are used to 
stock and replenish the POF machines. 

 
FasTrak® 

FasTrak® is the electronic toll collection (ETC) system used in the state of California in the 
United States. The system is used statewide on all of the toll roads, toll bridges, and high 
occupancy/toll and express toll lanes along the California Freeway and Expressway System.  
The Airport integrated FasTrak® into the PARCS so customers can use this technology to pay 
for parking fees.  FasTrak® supported entry and exit lanes are located in each public parking 
venue. 

 

2.  OPERATIONAL REQUIREMENTS 
 

This section summarizes the key operational requirements to be performed by the Contractor 
under this Agreement. Many of the following and other required tasks are described in more 
detail in the Scope of Services contained in the Sample Agreement (Appendix B). 
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2.1. Hours of Operation 
 

All services shall be provided on a 24-hour, seven days per week basis, including 
holidays, unless otherwise directed by the Airport. 

 
2.2.   Revenue Cashiering, Collection, Auditing, Reporting, and Depositing; 
Cost Controls. 

 
Contractor must take every reasonable action to enforce the collection of all fees, charges and 
assessments due to City from users of the Facilities.  Revenues shall be accounted for on a daily 
basis and delivered and reconciled to City on not less than a weekly basis into a designated City 
account.  Revenue shall include cash, checks, and credit cards.  All monies collected by the 
Contractor are the property of the Airport.  Contractor shall strictly adhere to detailed revenue 
handling procedures to account for and transfer revenue as defined in its Operating Plan. 

 
Cash shortages are the responsibility of the Contractor and the Contractor may not withhold 
the amounts of cash shortages from the City.  After a period of five (5) business days, the 
Contractor will be fined $250 per day for each $1,000 in cash shortages left un-deposited in 
the City’s account.  Additionally, any cash overage collected must be deposited into the City’s 
account and may not be used to offset any cash shortages encountered. 

 
City reserves the right to audit all Contractor records related to the Agreement and Contractor 
agrees to maintain and make available to the City, during regular business hours, accurate books 
and accounting records relating to its work under the Agreement.  Contractor will permit City to 
audit, examine and make excerpts and transcripts from its books and records, and to make audits 
of all invoices, materials, payrolls, records or personnel and other data related to all other 
matters covered by the Agreement, whether funded in whole or in part under the Agreement.  
Contractor will maintain all relevant data and records in an accessible location and condition for 
a period of not less than five (5) years after final payment under the Agreement or until after 
final audit has been resolved, whichever is later.  The state of California or any federal agency 
having an interest in the subject matter of the Agreement or in the Airport will have the same 
rights conferred upon City. 
 
Reports to be provided by Contractor will be specified by the Airport and submitted as 
directed. 
 
At a minimum, Contractor will maintain accurate revenue controls through: 

 
1. Obtaining the most advantageous credit card transaction processing rates and bank 

charges based upon a comparison of competitive market rates and verifiable evidence of 
such rates, or through bid or other competitive process. To ensure the Airport is 
receiving favorable rates the Contractor will perform this competitive evaluation process 
on a recurring basis of at least once per year.  Credit/debit card processing 
clearinghouses utilized must be certified to interface with the PARCS and be compliant 
with all federal and state regulations, as well as, certified to interface with the PARCS.  
The Airport reserves the right at its sole discretion to enter directly into a contract with 
credit card processing providers, with a 30-day cancellation notice to Contractor for 
providing such services. 
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2. Reconciling revenues received with cashier receipts, Cashier Terminals and Computer 
Server for each shift. 

 
3. Reconciling collections to shift and daily receipts. 

 
4. Accurate, monthly tracking of “Exception” ticket transactions. (Detail required in 

monthly report). 
 

5. Implementing specific steps to minimize fraud due to lost/stolen tickets (ticket 
swapping) and unauthorized exits from controlled parking areas. 

 
Contractor shall implement cost controls by implementation of the following, among other 
actions: 

 
1. Comparing Actual Incurred Costs to the approved budget and Annual Cost Proposal 

(Actual Incurred Costs less than the approved/amended Annual Cost Proposal). 
 

2. Implementing cost saving measures including new supply sources and labor efficiency 
strategies. 
 

3. Employing worker retention programs to maintain experienced technical and public-
service personnel. 

 

2.3. License Plate Recognition (LPR) and License Plate Inventory (LPI) 
 

License Plate Recognition (LPR) technology is used in the public parking areas of the 
Facilities to precisely inventory all parked vehicles.  LPR functionality improves 
accountability by aiding in the processing of exception transactions.  As backup to LPR, 
Contractor will need to use License Plate Inventory (LPI) technology.  The LPI data is to 
be collected manually and entered into hand-held data entry computer units, and then 
downloaded into the PARCS database.  That database is essential for accurate fee 
calculations and fraud minimization.  Contractor will on a routine basis reconcile data 
between LPR and LPI to assist with fraud control. 

 
2.4.  Staffing Requirements 

Contractor must hire and maintain a sufficient number of qualified staff to meet operational 
needs and provide high customer service levels to ensure patrons wait no longer than five 
minutes in exit lanes.  Staffing levels, to provide this high level of customer service, shall be 
reflected in the Contractor’s Operating Plan for the current conditions. 

 
For janitorial and security services, the Airport expects at a minimum, the same level of 
staffing that is currently being provided as shown in Current Workforce Data (Appendix D). 

 
Contractor must comply with (1) the City's Prevailing Rate of Wage and Displaced Worker 
Protection Ordinance, San Francisco Administrative Code Sec. 21C.3 (see Appendix C), and 
(2) Airport Commission Resolution No. 01-0205 titled:  Worker Retention Policy Applicable 
to Certain Service Providers adopted June 19, 2001, hereinafter referred to as the Airport 
Worker Retention Policy (see Attachment 5).  Pursuant to these requirements, Contractor is 
required to pay a prevailing wage and retain the existing workforce for a 90-day transition 
period.  See Appendix D regarding the existing workforce.  To the extent there are any 
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conflicts between the two requirements; Contractor shall comply with the provisions that 
afford greater worker protection.  Please reference Appendices F, G, H and I that contain the 
current Collective Bargaining Agreements for represented employees. 

 
The Airport may request the Contractor have an employee reassigned or removed at any time 
for improper activities including, but not limited to, embezzlement, poor customer service, or 
violating any section of the Airport Rules and Regulations. 

 
All Contractor staff will be subject to background checks and must wear Airport-issued 
ID badges for purposes of safety and security as further detailed in Section 2.6. 

 
The Contractor shall submit for City approval, a management team staffing plan, which will 
include at a minimum; 1) a full-time General Manager and 2) a full time Assistant General 
Manager.  Contractor shall submit the qualifications and experience of all management staff in 
response to this RFP.  Throughout the duration of the contract, the assignment of the General 
Manager and Assistant General Manager shall be subject to the Airport’s prior review and 
approval. 

 
The General Manager and Assistant General Manager shall be available onsite during 
normal shift hours and business days.  The Manager and the Assistant Manager may have 
an overlapping shift, but shall not work entire shifts together.  General Manager and 
Assistant General Manager shall not be off-site at the same time, including during the 
holidays, with the exception of simultaneous training, illness and/or personal emergency. 

 
The General Manager and Assistant General Manager will devote their full time to the 
performance of the Contractor’s responsibilities as set forth below.  The General Manager and 
Assistant General Manager will have regular communications and will attend meetings, as 
scheduled, with Airport staff to keep them fully informed of day-to-day operations.  
 
Key functions include but are not limited to: 

 
1. Hire, supervise and terminate, as necessary, personnel to operate cashier booths and 

perform the required duties under this contract;  
2. Provide supervisory personnel necessary to ensure efficient operation of the 

facilities, equipment, and staff, and maintain business offices; and maintain the 
license plate inventory.  

3. The Contractor shall provide the Airport an advance copy of its training guide and 
curriculum and proposed schedule of training. 

4. Provide annual employee Customer Service training and submit to the Airport 
mandatory documented proof of the nature and completion of training. 

5. Provide the necessary retraining when the nature of a position(s) changes, such as, 
but not limited to, retraining cashiers to be customer service ambassadors whose 
duties would include assisting customers and facilitating the customer's use of the 
various available payment options in the Facilities. 

6. The Contractor must recognize the Airport may require an employee(s) to undergo 
remedial training more than once if the employee fails to possess, display and 
exercise the basic levels of knowledge as determined by the Airport-approved 
training guide.  Any expenses incurred in this subsequent remedial training shall not 
be a reimbursable expense. 
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7. Provide holiday and peak period staffing proposals for Airport approval a minimum 
of 30 days in advance so that service levels are adequately maintained during these 
times. Provide additional staff as needed to direct and assist parking customers in the 
lots and garages during peak periods. 

8. The Airport has the right to request that Contractor reassign or remove any 
employee at any time for improper activities or unsatisfactory performance, 
including but not limited to embezzlement, poor customer service, or violating any 
section of the Airport's Rules and Regulations. 

9. Manage and coordinate all activities related to subcontractors, including the 
selection processes, contracting, deployment, and day-to-day management. 

10. The Contractor shall obtain, maintain and replace (as-needed) office furniture, 
supplies and equipment. Management staff must obtain prior approval from Airport 
for any item or combination of items amounting to $250.00 or more in any semi-
monthly billing cycle. A written three-quote purchase policy shall be in effect for 
those major items identified by the Airport.  If Contractor does not receive pre-
authorization, the Airport will not reimburse these unapproved expenses. 

 
2.4.1.  Operations Supervisor 
 
Contractor shall have a fully trained supervising employee on-duty available to employees 
and patrons at all times to: 

1. Resolve any parking operational difficulties and to ensure uninterrupted, high level 
parking operations and related services are provided in a business like environment. 

2. Assure that employees are performing assigned tasks and do not interfere with public 
patrons entering or exiting facility or employees going to or coming from work. 

3. Assure safety and security at all times.  
4. Efficiently provide supervisory responsibilities to ensure a safe, clean, hazard free 

and service oriented environment. 
5. Coordinate the preparation of reports, budgets, reimbursement documents, operations 

payroll, claims and any other documents required by the Airport or other agencies. 
6. Act as the Contractor’s interface to the Airport when the General or Assistant General 

Manager is not on duty or as requested. 
7. Provision, properly account for and deposit money from cash machines for all 

Airport parking facilities, 
8. Provision, properly account for and deposit money from cash machines related to 

taxicab operations. 
 

2.4.2.  Security Staff 
 

In general, security staff shall provide: traffic control, walk and patrol the facilities, report 
abandoned or unsupervised packages or any other suspicious items, escort customers to 
their vehicles upon request and provide directions to customers. 

 
Contractors shall maintain a security staff of agreed upon size and capability to assure 
building safety and security at all times. Guards employed shall have regular duties and 
assigned posts according to a staffing plan prepared by the Contractor and approved in 
advance by the Airport, including scheduled hours and patrol coverage.  Staffing plans and 
changes shall be reviewed and approved prior to implementation. The security 
organization shall have senior and junior guards with defined duties and reporting levels. 
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Contractor must provide a safe and secure environment for all parking patrons. 
This includes, but is not limited to the following: 

 
1. Guards shall be trained for security patrol, traffic control and appropriate response to 

possible hazards. 
2. Guards shall be uniformed, badged and neat in appearance and shall comply at all 

times with the Airport Rules and Regulations (See Appendix E). 
3. Regularly monitor and patrol parking areas (on foot and by vehicle), monitor Closed 

Circuit Television (CCTV) cameras from security offices and immediately report 
suspicious activities to the proper authorities and management. 

4. Manage the vehicular flow of taxicabs through their designated staging areas within 
the Domestic Terminal Garage. 

5. Monitor and patrol designated terminal courtyards, which may involve monitoring 
and ensuring authorized use of loading docks by delivery vehicles. 

6. For Employee Parking areas, security shall:  admit only employees who have a valid 
parking permit to the facility; provide counts of available parking spaces; provide lists 
of overstayed vehicles; provide properly logged and reported incident reports of 
employee difficulties or any lawless behavior; and provide emergency response to any 
hazards.  

7. Guards shall promptly admit all Airport vehicles and Airport employees entering 
facilities on business, logging such activity as required.  

8. Security patrol employees must be physically fit to conduct walking patrols for an 
entire eight-hour shift. 

 

2.4.3.  Janitorial and Facility Maintenance Staff 
 

In general, the Contractor shall maintain the Facilities in a clean and orderly fashion at all 
times. The form of Agreement, Appendix B, contains a detailed outline of the scope of 
Janitorial and Facility Maintenance services required of the Contractor. 
 
Contractor shall provide janitorial services to present an attractive appearance to the public 
and employees including: 1) trash and debris removal in areas including, but not limited to 
all parking areas including elevator waiting areas; 2) cleaning the interior and exterior of 
cashier booths; 3) administrative offices; 4) all signs; and 5) restrooms. 
 
Pressure washing and floor scrubbing must be conducted in an environmentally-sound 
manner as approved by the Airport, which includes pickup, removal and sanctioned disposal 
of wastewater.  The latter will involve use and maintenance of mechanized, driver-controlled 
floor scrubbing equipment. Contractor must possess the requisite experience in operating 
and maintaining such equipment.  
 
The Contractor shall provide facility maintenance duties including, but not limited to the 
following:  
 

1. Inspect the Facilities daily and monitor operation of all equipment and fixtures, 
reporting all unsafe conditions to the Airport. 

2. Maintain and/or replace arms on traffic entry and exit lane gates, as described in 
the appropriate maintenance manuals and as authorized by the Airport.  

3. Replace light bulbs and ballasts in lighting fixtures in the Facilities and maintain 
all fire alarm call boxes, extinguishers and hose boxes in proper working order. 
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4. Paint pedestrian areas such as elevator lobbies, stairwells, and tunnels, as required 

by the Airport. 
5. Make regular reports to the Airport identifying the condition of facilities and 

recommendations for repair and improvements as needed. 
6. Take necessary emergency action to protect the facilities, revenue and public 

safety. 
7. Maintain all Airport-owned vehicles and equipment used in the course of its 

operations in a state of good repair, in accordance with agreed upon maintenance 
standards. 

8. Take any necessary steps to remove graffiti within a time period not-to-exceed 24-
hours after sighting or so requested.  Take any necessary steps to minimize 
proliferation of floor stains within a period time not-to-exceed 24-hours after 
sighting or so requested. 

9. Provide and adhere to scheduled cleaning cycles for garage floors and wall 
surfaces, steam cleaning of high-traffic pedestrian areas and garage floors as 
determined by the Contractor and the Airport. 

10. Keep all brochure racks fully stocked. 

 
2.4.4 Affiliate Relationships 
 
The Contractor will disclose to the Airport the names and relationships of all subcontractors 
and affiliates of the Contractor who have agreements to provide goods or services or to 
acquire goods or services from the Contractor pursuant to the Contractor’s performance 
under this Agreement.  As used herein, the word “affiliate” is defined as a person, business 
or other entity that Contractor, directly or indirectly and/or through one or more 
intermediaries, controls or is controlled by, or is under common control with, the Contractor 
and/or who has a business relationship with the Contractor with respect to the Contractor’s 
performance under this Agreement.  As used herein the word “control” means the right 
and/or power, directly or indirectly and/or through one or more intermediaries, to direct or 
cause the direction of any part of the management and policies of a person, business or other 
entity through ownership of voting securities and/or by contract and/or otherwise. 

 
2.5.  Background Check 

 
All Contractor employees must pass a background check through the Airport’s Security 
Access Office prior to the employee being hired.  Contractor will be reimbursed an amount 
equal to actual incurred costs only, to cover the actual costs of background checks for the first 
contract period and for each subsequent contract period. 
 
2.6.  Uniforms and Identification 

 
Contractor shall require all on-Airport staff, except managers, to be dressed in Airport- 
approved uniforms at all times.  All uniforms shall be consistent in appearance style and color 
and must be worn in a neat and clean condition. Contractor shall, at Airport’s direction, 
procure replacement uniforms from time-to-time.  The costs for any replacement uniforms 
shall be treated as reimbursable costs under this contract.  Contractor’s employees must also 
wear Airport-issued/approved valid identification badges, issued to the employee by the 
Airport’s Security Access Office, at all times while on duty.  These identification badges must 
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be worn in a manner that makes them clearly visible at all times so as to present themselves in 
a professional manner to Airport patrons. 

 
The Airport has the right to require the Contractor to change or modify the uniform at any time.  
Contractor must make the requested change(s) within thirty (30) days after written notification 
by the Airport.  The Airport shall reimburse Contractor the reasonable and actual costs incurred 
in changing or modifying the uniform if required by the Airport. 

 
The Airport may request the Contractor to remove an employee from his/her post without pay if 
he/she is not in uniform and /or not presenting himself/herself in a professional manner towards 
Airport patrons.  In this event, the selected Contractor is required to provide a suitable 
replacement within one hour.  The Airport shall not reimburse the selected Contractor for any 
employee-related costs from the time the employee is removed from his/her post until the 
replacement reports to the vacated post. 

 
2.7. Professional Services 

 
Contractor shall provide professional advice to the Airport when requested regarding 
improving operational procedures, opportunities to achieve cost savings, parking and 
traffic control methods and technologies, parking facility improvements, customer 
services, and marketing and public information plans.  
 
2.8. Valet Parking Operations (Domestic Terminal Garage, Level 4) 

 
Using Airport-owned vehicles, Contractor shall fully staff and operate the Airport Valet- 
Parking Operation, which features pickup and drop-off service from/to all Terminal Curb-
fronts.  Valet service is currently offered 24-hours a day, seven days a week.  Contractor may 
be requested to develop valet parking program improvements designed to enhance services 
and increase valet patronage. 

 
2.9. Customer Service 

 
Contractor shall offer the following services to Airport parking customers free of charge: dead-
battery jump-starts; flat tire assistance; lost car location assistance; and assist customer in 
calling their own roadside service.  Trained personnel will provide these services.  Contractor 
will provide excellent customer service through cross-training of existing operations staff. 

 
Contractor shall: 

1. Respond to service related complaints from customers and/or citations by Airport 
staff. 
 

2. Respond to results of Annual Customer Survey managed by the Airport’s 
Customer Service Department. 

3. Respond to customer comment cards that are distributed in garage elevator lobbies 
or at cashier booths. 

4. Provide frequent Customer Service training for cashiers and supervisors with a 
mandatory provisioning of a minimum of one training session per year. 

5. Utilize employee retention programs to retain experienced, qualified staff with 
good track record of good customer service. 

6. Monitor the demeanor of employees. 
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7. Monitor the appearance of employees to ensure appropriate uniforms in a clean 

and professional manner.  
8. Utilize secret shopper to identify service successes and areas in need of 

improvement. 
 

2.10. Airport Impound Lot 
 
Contractor shall arrange to tow abandoned vehicles (i.e. those parked for more than 30 days in 
a designated public parking area) and illegally parked vehicles to the Airport Impound Lot. 
Contractor shall arrange for vehicle retrieval by owners and for periodic (not less than 
quarterly) lien sales of unclaimed vehicles.  The latter involves both event advertising and 
staging.  All revenue accrued from the operation of the Impound Lot and lien sales is the 
property of the City. 
 
2.11. Employee Permit Parking Operations 

 
Contractor shall manage and operate the Airport’s employee parking program.  This 
responsibility includes, but is not limited to: sale of permits as specified by the Airport, 
issuance of permit decals and access cards, company billings, revenue collection, accounting 
and deposits to City’s designated bank account. 
 
All Contractor employees will be assigned parking in facilities locations determined by the 
Airport. 

 

2.12. Reporting 
 

Contractor will submit various operational and financial reports using Airport-approved 
templates, all of which must be in form and substance satisfactory to the Airport.  Required 
reports include, but are not limited to the following: Weekly/weekend parking operations 
highlights; Monthly Financial/Operating Statements providing line-item detail of all 
revenues and expenditures and operational statistics, with commentary; Year-End Financial 
Statement; and Annual Inventory reported for all equipment and ticket stock as of June 30th 
of each year. 

Contractor shall provide prompt and accurate reporting to Airport staff in accordance with 
Airport established deadlines. 

 
2.13. Other Operational Requirements 

 
Contractor shall operate the Facilities in a manner that does not conflict with the operational 
requirements of the Airport and that fully accommodates those requirements.  Without limiting 
any other provision herein, Contractor shall not, without the prior written consent of the 
Airport: 

1. Cause or permit anything to be done, in or about the Facilities, or bring or keep 
anything thereon, which might: a) increase in any way the rate of fire insurance on the 
Facilities or any of its contents; b) create a nuisance; and/or c) in any way obstruct or 
interfere with the rights of others in the Facilities or injure or annoy them; 

2. Commit or suffer to be committed any waste in the Facilities; 
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3. Use or allow the Facilities to be used for any improper, immoral, unlawful or 
objectionable purpose; 

4. Place any loads upon the floor, walls or ceiling which endanger the structure or obstruct 
the sidewalk, passageways, stairways or escalators, in front of, within, or adjacent to 
Facilities; 

5. Distribute handbills or circulars to Airport patrons or to cars in the parking garages/lots, 
or engage in any other advertising in the Airport, except as approved by the Airport; 

6. Engage in any activity on the Airport for the recruitment or solicitation of business; or 
7. Do or permit to be done anything in any way tending to injure the reputation of the City 

or the appearance of the Airport.  Contractor shall make no improvements, alterations, 
or construction to the Facilities without Airport’s prior consent. 
 
 

3.  FIXTURES AND EQUIPMENT 
 

All parking facilities, entry and exit lane fixtures, parking tickets, office and shop equipment, vehicles, 
and parking revenue control equipment are the property of City. Any purchase of operating equipment, 
such as, calculators, two-way radios, computers and accessories, cell phones, supplies, furniture, and 
vehicles purchased or leased by Contractor for the purpose of performing its services under this 
Agreement, paid for wholly or in partly by City under the terms of this Agreement or otherwise, shall 
be subject to the prior approval of the Airport and shall be the property of the Airport, and shall be 
returned to SFO at the conclusion or termination of the contract in working condition. 
 

 

III.  SUBMISSION REQUIREMENTS 
 

A. Time and Place for Submission of Proposals 

Proposals must be received by 3:00 p.m. PST, on Tuesday, November 29, 2011. Postmarks will 
not be considered in judging the timeliness of submissions.  Proposals may be mailed to: 

 
Ms. Nancy So 
San Francisco International Airport 
Airport Commission 
Parking Management 
P.O. Box 8097 
San Francisco, CA 94128 

 
PROPOSALS MUST REACH PARKING MANAGEMENT BY 3:00 PM (PST), on Tuesday, 
November 29, 2011.  
 
Alternatively, Proposals may be hand delivered, or sent by overnight delivery service to: 
 

Ms. Nancy So 
San Francisco International Airport 
Airport Commission 
Parking Management 
575 North McDonnell Road, Third Floor 
San Francisco, CA 94128 
(650) 821-4052  
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B. Format 

Proposers shall submit one (1) CD-ROM and six (6) hard copies of the entire proposal to the above 
address.  Proposals submitted by fax will not be accepted.  Late submissions will not be 
considered, including those submitted late due to mail or delivery service failure. 

 
As proposals will be provided to the evaluation panel in three-ring binders, please use three-hole 
recycled paper, print double-sided to the maximum extent practical.  Please do not bind your 
proposal with a spiral binding, glued binding, or anything similar.  You may use tabs or other 
separators within the document. 

 
Firms interested in responding to this RFP must submit the following information in the order 
specified in Section C below.  Proposals shall conform to the following format requirements: 

 
1. Proposals shall be on paper 8-1/2" x 11" in size.  The Airport prefers that text be unjustified 

(i.e., with a ragged-right margin) and use a serif font (e.g., Times Roman, and not Arial), and 
that pages have margins of at least 1” on all sides (excluding headers and footers).  Any 
larger sheets included must be folded to that size. Pages shall be consecutively numbered 
within each section or part and with tabs clearly separating each section or part.  The proposal 
shall be clearly labeled: "Proposal for the Management and Operation of Public and 
Employee Parking Facilities at San Francisco International Airport." 

 
2. Proposals shall include your firm name, business address, and the name, title and business 

address of the responsible individual(s) representing the principal, with their telephone, 
facsimile number and e-mail address, who may be contacted during the proposal 
evaluation period for scheduling oral interviews as well as for receiving notices from the 
City.  Please include a Table of Contents. 

 
In the event the Proposer is a joint venture or LLC; include the names of the individual 
firms comprising the joint venture or LLC and the above information for each. 

 
C. Content of the Proposal 

Firms interested in responding to this RFP must submit the following information, in the order 
specified below.  Proposers are encouraged to be concise and organized.   

 
1. Introduction and Executive Summary – 2 page maximum 

Submit a letter of introduction and executive summary of the proposal.  The letter must 
be signed by a person authorized by the firm (or joint venture) to obligate firm to 
perform the commitments contained in the proposal. Submission of the letter will 
constitute a representation by the firm that it is willing and able to perform the 
commitments contained in the proposal. 

2. Statement of Minimum Qualifications – 4 page maximum 
Submit a statement identifying how the Proposer meets each of the three minimum 
qualifications set forth in Section IV.A of this RFP, including a list of the specific projects, 
a brief description, and the dates of service by Proposer.  

 
3. Qualifications – 30 page maximum 

Provide information on firm’s background and qualifications which addresses the following: 
 a. Firm Qualifications 

(i) Name, address, and telephone number of a contact person. 
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(ii) A brief description of your firm, including history, organizational structure, 

ownership structure, and names of principals.  Include any information that may 
be of value to the City in evaluating your proposal, including the number of years 
in business; the total staff size and experience, pending litigation, severance of 
client relationships for reasons other than convenience (include a brief 
description of why the relationship was severed).  Provide a description of how 
any joint venture or association would be structured. 

(iii) A description of not more than four parking facilities managed by the firm 
similar in size and scope to the Facilities, names of staff members who had key 
responsibilities in the day-to-day, on-site management and operation of the 
selected parking facilities, annual budget, and summary of specific management 
and operational responsibilities provided by the firm. Provide the client, 
reference and telephone numbers for each parking facility.  Descriptions should 
be limited to one page for each project.  Proposer should highlight relevant 
historical experience for managing public parking operations comparable to the 
parking operations at the Airport.  If a joint venture or LLC is proposed, provide 
the above information for each member as well as for proposed sub-contractors. 

b. Team Qualifications 
(i) Provide a list identifying the proposed local and off-site management team.  

Include key management personnel, the proposed general and assistant general 
managers, the role of each management member, and a written assurance that the 
key individuals listed and identified will be performing the work and will not be 
substituted with other personnel or reassigned to another project without the 
City’s prior approval. 

(ii) Provide a description of the experience and qualifications of the proposed 
general and assistant general manager including examples of recent, relevant 
experience and references. 

(iii) Provide a description of other key team members, including resumes that 
highlight their specific, relevant experience. 

c. Workers Compensation History 
Summary of all claims made against the Proposer for the past five (5) years 
through December 31, 2010 for workers compensation, automotive liability, 
unemployment insurance, and general liability insurance including a brief 
summary of the claim, the amounts paid out, and whether the claim is still active 
or closed.  Proposers must also submit its workers compensation experience 
modifier for each year of qualifying experience provided.  The experience 
modifiers submitted should, where possible, be the result of work performed in 
California or the FAA’s Western-Pacific Region and for work performed by a 
workforce of similar size as that required of the Request for Proposal.  (The 
Western-Pacific Region, one of nine (9) FAA geographic regions, includes States 
of Arizona, California, Hawaii, and Nevada, as well as American Samoa, Guam, 
and the Commonwealth of the Northern Mariana Islands.  In addition, the 
region’s Micronesia Program oversees all aviation technical assistance that is 
provided by the US to the Republic of the Marshall Islands, the Federated States 
of Micronesia, and the Republic of Palau).  Information regarding efforts to 
maintain a safe work environment, such as, worker safety training programs and 
claims management procedures are also to be provided. 
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d. References 
(i) Provide references for the businesses you named to meet the Minimum 

Qualifications, as well as three (3) references for the firm and three (3) references 
for key personnel and at least one (1) bank reference.  In addition, provide the 
names and contact information (phone number and e-mail address) of persons 
familiar with the performance of the proposed parking manager who has 
experience managing and operating similar public parking facilities.  The 
preferable point of contact should be a representative of the facility owner who 
provided direct oversight/supervision of the contract. References should include 
the name of the airport or other facility, year(s) operated, and specific 
responsibilities. 

(ii)  City may, at its option, contact references prior to the award of any contract.  
References submitted as part of Firm Qualifications (Section III.C.3 (a) (iii)) may 
be contacted in lieu of references submitted under this section.  Please confirm 
the accuracy of reference contact information. 

 
4. Operating Plan – 25 page maximum 

Describe the services and activities that the firm proposes to provide to the Airport, 
including the plan for performing the Scope of Work.  Include descriptions of proposed 
methods and procedures for cash handling, ticket audits (including employee parking 
permit audits), record keeping and ways to reduce operating expenses such as bank 
fees, equipment costs, and other material expenses.  The following information should 
also be included: 
 

a. Overall scope of work tasks. 

b. Assignment of work within your firm's onsite team. 

c. Staffing Plan, which shall reflect the Contractor’s Operating Plan for the 
current conditions. 

d. A transition plan that describes the proposed process for assuming management 
responsibilities following certification of Contract. 

 
5. Maintenance Plan – 20 page maximum 

Proposal must include a comprehensive Maintenance Plan that details how the Proposer plans 
to successfully keep the Facilities maintained at the highest levels.  This plan shall include 
how the proposer will monitor, clean, and maintain the Facilities pursuant to the scope of 
services outlined in the Sample Agreement (Appendix B).  An overview of the current status 
of the Facilities should be provided along with recommendations for improvements. 

 
6. Safety and Security Plan – 15 page maximum 

Proposal must include a comprehensive Safety and Security Plan that details how the 
Proposer plans to successfully keep the Facilities operating in a safe and secure manner.  This 
plan shall include how the proposer will monitor the facilities, how it plans to keep 
customers, employees and parking assets secure and safe pursuant to the scope of services 
outlined in the Sample Agreement (Appendix B).  An overview of the current status of the 
Facilities should be provided along with recommendations for improvements.  Proposer 
should also provide procedures on emergency response, crisis management, surveillance 
methods, and specific training plans for its security staff.  
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7. Customer Service and Marketing Plan – 15 page maximum 
Each proposal shall provide a comprehensive Customer Service Plan to improve customer 
service for both public and employee parking operations, detailing procedures, training and 
management techniques to increase positive customer transactions.  The proposers shall also 
provide a Marketing Plan to maximize public parking revenues for each parking venue, 
including the following: Long Term Parking, International Garages, Domestic Garage, 
ParkVALET and ParkFAST (the Airport’s reserved parking area).  While the City maintains 
absolute discretion in establishing parking rates, Proposers should include a suggested pricing 
strategy for each public parking venue that includes supporting rationale.  
 

8. Statement of Business and Financial Qualifications (See Attachment 2) 
 Proposals must include a Statement of Business and Financial Qualifications fully 
completed by Proposer with all requested financial statements.  All subcontractors 
identified at the time the proposal is submitted, must submit on a separate sheet as an 
attachment to the Proposer’s Statement of Business and Financial Qualifications the 
information requested in Question Nos. 6, 8, 10, and 11 of the Statement of Business and 
Financial Qualifications. 

 
9. Cost Proposal  (See Cost Proposal Form – Attachment 1) 

The City intends to award this contract to the firm that it considers will provide the best 
overall program services.  The City reserves the right to accept other than the lowest priced 
offer and to reject any proposals that are not responsive to this RFP.  The Proposer must 
provide a cost proposal that complies with Generally Accepted Accounting Principles 
(GAAP).  See Section VII.G for the Compensation contract term. 

 
Provide a cost proposal in a separate, sealed envelope that includes the following: 

1) Using a completed Cost Proposal Form (Attachment 1) state the direct and indirect 
labor and expenses for the first contract year (the “Base Contract Year”) of the 
Agreement.  Justify the direct and indirect labor costs: 

 
a) Direct Labor costs are the actual costs of wages and salaries of personnel 

providing direct services under the contract and includes only those costs incurred 
while actually providing contracted services by cashiers, valet attendants, 
inventory lot checkers and working supervisors.  Direct Labor costs do not 
include the related costs of these employees while performing administrative tasks 
or while on paid leave. 
 

b) Fringe Benefits are costs paid directly to or on behalf of employees other than 
salary and wage payments, such as health and dental care, contributions to 
pension funds and 401K plans, tuition reimbursements, etc.  Fringe benefits do 
not include employer-obligated costs of payrolls, such as payroll taxes, workers' 
compensation insurance or other statutorily required payments based on payroll.  
Such costs are to be included on the line for "Payroll Additives." 
 

c) Indirect Labor includes the actual salary and wages of personnel providing 
support to the contract and specifically includes management, clerical and 
administrative personnel, the administrative time of direct employees and the 
period accrual for paid absences.  Indirect Labor also includes the salary and 
wages of otherwise direct personnel while on compensated leave or performing 
duties not directly related to providing contracted services.  Fringe Benefits on 
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Direct Labor only include that portion of costs related to the direct labor salary or 
wages incurred. 
 

d) Payroll Additives are the costs incurred by the employer related to payroll costs.  
These costs are generally statutory requirements such as payroll taxes and 
workers’ compensation insurance; however in some instances, other costs such as 
general liability insurance may be included. 
 

e) The total "Indirect Costs" comprising the not-to-exceed amount are:  indirect 
labor, fringe benefits, payroll additives, operating expenses (materials, supplies, 
sundries and bonds), and general and administrative expenses.  The cost of outside 
and contracted services is not to be included in the indirect cost pool for 
computing the indirect cost ceiling or the Fee.  The cost of contracted services and 
services provided by third parties such as janitorial, security, armored car and 
equipment maintenance are to be provided in the "Sub-Contracted Services" 
section of the Fee proposal form. 

 
f) Hourly rates for all team members must comply with the Prevailing Rate of Wages 

Ordinance No. 3-03 (San Francisco Administrative Code Sec.21C.3, Appendix C). 
 

g) Proposed Management Fee as shown in the Cost Proposal Form as a not-to-exceed 
percentage of the Total Fee Base is the sum of Direct Labor costs plus the Total 
Indirect Costs.  A Management Fee needs to be proposed for each year of the five 
(5) year term. 
 

h) A Guaranteed Maximum Price (GMP) consisting of total reimbursable costs for the 
Base Contract Year, including the proposed Management Fee.  Annual adjustments 
to the GMP not to exceed a cap of 3% per year for each subsequent contract year. 
 
 

IV. EVALUATION AND SELECTION CRITERIA 
 
A. Minimum Qualifications 

 
Any proposal that does not demonstrate that a proposer meets these minimum requirements by the 
deadline for submittal of proposals will be considered non-responsive and will not be reviewed by an 
evaluation panel and will not be eligible for award of the contract. These qualifications have been 
established based on the size, operational characteristics, and volume of revenue currently generated 
at the Airport’s parking facilities.  At a minimum, a proposer and/or joint venture partner must meet 
the following qualifications:  

 A minimum of 5 years verifiable continuous experience, within the last 7 years operating 
parking facilities serving an airport that has at least 15,000 spaces that is open 24-hours per 
day, 365 days per year and generates at least  2.5 Million exit transactions per year and $60 
Million in annual revenue; and  

 A minimum of 5 years verifiable continuous experience within the last 7 years with a fully 
on-line revenue control system.  Proposer must have experience generating revenue and 
facility operations reports, and operating and performing light maintenance on systems 
components, including ticket issuing machines, loop detectors and actuated gates, and cashier 
terminals; and 
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 A minimum of 5 years verifiable, continuous experience within the last 7 years managing 
staff of at least 60 full-time employees.  
 

It is mandatory that the individual, partnership, joint venture, corporation, or the officers or 
principals thereof, submitting a proposal, either as presently constituted or existing as a result of 
some business reorganization or executive affiliation, have the above minimum qualifications.  If 
such is found not to be the case, any proposal submitted by any such individual, partnership, joint 
venture, or corporation may be rejected.  In the case of a proposal submitted by a partnership or 
joint venture, at least one (1) of the general partners thereof or one of the constituent members with 
a minimum of 35% ownership share of joint venture must possess said minimum qualification. 

 

B. Selection Criteria  

Airport staff will screen the proposals to ensure the Proposers meet the minimum qualification 
requirements.  Proposals that meet the minimum qualifications will be evaluated by an evaluation 
committee with expertise in Airport Operations, Parking Management or other related activities.  
City intends to evaluate the proposals generally in accordance with the criteria set forth below.  
Following the evaluation of the written proposals, the top two proposers receiving the highest 
scores will be invited to an oral interview.  The interview will consist of standard questions asked 
of each of the proposers invited to the interview. 

 
There are 200 maximum possible points for the evaluation process; 150 for the written evaluation 
and 50 for the oral interview.  All scoring will be cumulative. 

 
In the event that the scores of the highest ranked proposers are within one percentage point of each 
other, as further described below, the City, at is sole discretion, will request a Best and Final Bid of 
Management Fees from each to determine the highest ranked proposer. 

 
The descriptions following each evaluation criteria are provided as a guide and are not 
intended to be comprehensive. 

 
1. Written Proposals 150 Points Maximum 

 

Evaluation Criteria            Maximum Points 
 

Qualifications:          (25 Points) 

Recent relevant firm experience, extent of expertise, and review of proposed local and off-site 
management team including, but not limited to, experience with comparable parking 
operations and a description of tasks to be performed by each staff person. 

Operating Plan:         (25 Points)  

The Operating Plan must demonstrate an understanding of the scope of work and 
requirements specific to the Airport’s parking operations; including proposed methods for 
cash handling and auditing.  Proposed staffing plans for current and future conditions should 
be well reasoned and show a clear understanding of operational requirements. A transition 
plan must be included to demonstrate proven experience in effecting smooth transitions from 
incumbent parking contractor.   
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Proposal #1 Proposal #2 Proposal #3 

$10,000 $15,000 $17,500

100% 67% 
 

57% 

45 30 26

Maintenance Plan:         (15 Points) 

The proposed Maintenance Plan will be evaluated based upon its strength, scope and its 
probability for continued success in keeping the Airport’s parking facilities well maintained, 
clean and welcoming.  The plan should incorporate strategies to ensure annual deep cleanings 
occur for each public garage and maintenance issues are addressed proactively.  

Safety and Security Plan:        (15 Points) 

The Safety and Security Plan will be evaluated based upon is ability to provide a safe and 
secure environment for our parking customers.  This plan should address how the proposer 
will provide safety and security for employee and public customers, their vehicles, as well as 
the Airport’s parking assets, including parking equipment and facility surveillance.   

Customer Service and Marketing Plan:     (15 Points)  

The Customer Service and Marketing Plan should include proposed methods for enhancing 
level of customer service, maintaining high employee morale, increasing public parking 
facility patronage and net revenues.  The plan will be evaluated on how creative and 
innovative it is as well as how well it responds to the above criteria.  

Financial Qualifications:        (10 Points) 

Strength of a proposer’s finances will be based on the financial statements.  Nature and 
quantity of outstanding litigation against proposer will also be reviewed and evaluated.  

Fee Proposal:          (45 Points) 

Fee Proposals will be ranked based on the lowest proposal offered.  Fee proposals will be 
evaluated using Net Present Value calculation of the five-year proposed management fees 
and the total cost of the direct, indirect and subcontract services costs for the base year 
proposed budget. 

 

The most favorable Fee Proposal to the City is the lowest Guaranteed Maximum Price 
proposed.  The lowest Guaranteed Maximum Price will receive the total number of points 
assigned to the Fee Proposal evaluation criteria.  The other Fee Proposals will be scored by 
dividing the amount of the lowest Guaranteed Maximum Price by the Guaranteed Maximum 
Price of the Fee Proposal being scored and multiplying the result by the maximum number of 
points assigned to the Fee evaluation criteria. 

 
An example of the scoring of the Fee Proposal would be:  if a total of 45 points are assigned 
to rate fee proposals responding to an RFP, the Proposer who offers the lowest fee proposal 
of $10,000 receives all 45 points.  The next lowest proposal that offers $15,000 receives a 
score of 30 points ($10,000 divided by $15,000, multiplied by 45 points) and the next lowest 
proposal that offers $17,500 receives a score of 26 points ($10,000 divided by $17,500, 
multiplied by 45 points). 

 
 

Total Guaranteed Maximum Price 

Total Guaranteed Maximum Price Proposed / Lowest 
Total Guaranteed Maximum Price Proposed 

Points Awarded 
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2. Oral Interviews  50 Points Maximum 

The two highest ranked proposers will be invited to participate in an oral interview and 
presentation of their proposals with the evaluation committee.  Oral interviews will count for a 
maximum of 50 points.  The interview will consist of standard questions that will be asked of 
each of the Proposers invited to the oral interview, and any follow-up or clarification questions 
from the Evaluation Panel.  The Evaluation Panel will evaluate oral interviews in accordance with 
the same criteria for the written proposals.  Proposers invited to the interview, along with 
members of proposed subcontractors and its proposed management team will be required to 
appear before the Evaluation Panel.  Questions from the Evaluation Panel may be directed to a 
specific member of the Proposer’s team.  After the interview, the oral score will be added to the 
written score to derive a final score for those highest ranking Proposers invited to the interview. 

 
3. Best and Final Offer 

 
In the event that the scores of the highest ranked proposers are within one percentage point of 
each other’s combined score, the City will request a Best and Final Bid of Management Fees to 
determine the highest ranked proposer.  For example, if the cumulative average scores of the top 
two proposers are the following: 

 
Proposer No.1   185 points 
Proposer No.2 184 points 

 
Proposer No.1’s score is within one percentage point of Proposer No. 2’s score (185/184) – 1= 
0.5%.  In this example the City would invite the top two proposers to submit a best and final offer 
on its Management Fees to determine the highest ranked proposer.  The firm with the lowest Net 
Present Value of its proposed Best and Final five-year Management Fee offer would be deemed 
the highest ranked proposer. 

 
V.  PRE-PROPOSAL CONFERENCE AND CONTRACT AWARD 
 
A. Pre-Proposal Conference 
 
Proposers are encouraged to attend a pre-proposal conference at 10:00 a.m., Tuesday,  
November 8, 2011, at Airport Commission Administration Offices, Conference Room 28R, located at the 
San Francisco International Airport, International Terminal, 5th floor of the North Shoulder Building. The 
lobby entrance is located to the right of the International Terminal Security Checkpoint for the “G” 
boarding gates next to the CNBC News store. 
 
This conference provides an opportunity to ask questions and seek clarifications.  Any available new 
information will be provided at that time.  If you have further questions regarding the RFP, please contact 
the individual designated in Section VI. B.  No questions or requests for interpretation will be 
accepted after 5:00 p.m. (PST) on November 15, 2011.   

 
Questions raised at the pre-proposal conference may be answered orally.  If any substantive new 
information is provided in response to questions raised at the pre-proposal conference, it will also be 
memorialized in a written addendum to this RFP posted on the City's website 
http://mission.sfgov.org/OCABidPublication/.  No questions or requests for interpretation will be 
accepted after November 15, 2011. 
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B. Contract Award 
 
Based on Proposals received to this RFP, it is the intent of City to select the highest scoring and most 
responsive Proposer for contract negotiations.  This RFP does not in any way limit the City's right to 
solicit contracts for similar or identical services if, in the City's sole and absolute discretion, it determines 
Proposals received are inadequate to satisfy its needs. 
 
The City has sole and absolute discretion over whether or not to select Proposers for contract 
negotiations. 
 
The Airport Commission will select a proposer with whom Airport staff shall commence contract 
negotiations.  The selection of any proposal shall not imply acceptance by the City of all terms of the 
proposal, which may be subject to further negotiation and approvals before the City may be legally bound 
thereby.  If a satisfactory contract cannot be negotiated in a reasonable time the Airport, in its sole 
discretion, may terminate negotiations with the highest ranked Proposer and begin contract negotiations 
with the next highest ranked proposer. 
 
The contract is not considered to be awarded until the negotiations are successfully concluded and the 
contract is approved by the Airport Commission, Board of Supervisors and then certified by the City 
Controller. 

 
There is no guarantee of a minimal amount of work or compensation for any of the Proposers selected for 
contract negotiations. 

 
C. Form of Contract 
 
The successful Proposer will be required to enter into a contract with terms substantially similar to 
Appendix B.  Failure to timely execute the contract or to furnish any and all materials required in the 
contract shall be deemed an abandonment of a contract offer.  If the highest ranked Proposer fails to 
comply with those requirements, the Airport Commission, in its sole discretion, may select another firm 
and may proceed against the original firm selected for damages. 
 
 
VI.  TERMS AND CONDITIONS FOR RECEIPT OF PROPOSALS 
 
A. Errors and Omissions in RFP 
 
Proposers are responsible for reviewing all portions of this RFP, including appendices and attachments.  
Proposers are to promptly notify the Airport, in writing, if the proposer discovers any ambiguity, 
discrepancy, omission, or other error in the RFP.  Any such notification should be directed by email to 
Nancy So at SFOPARK@flysfo.com.  Subject:  Parking RFP, promptly after discovery, but in no event 
later than 5:00 p.m. PST on November 15, 2011.  Modifications and clarifications will be made by 
addenda as provided below. 
 
B. Inquiries Regarding RFP 
 
Inquiries regarding the RFP and all oral notifications of an intent to request written modification or 
clarification of the RFP must be directed by email to Nancy So at SFOPARK@flysfo.com.  Subject:  
Parking RFP, no later than 5:00 p.m. PST on November 15, 2011.  
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C. Objections to RFP Terms 
 
Should a proposer object on any ground to any provision or legal requirement set forth in this RFP, 
including the appendices and attachments, the proposer must, not more than ten calendar days after the 
RFP is issued, provide written notice to the Airport setting forth with specificity the grounds for the 
objection.  The failure of a proposer to object in the manner set forth in this paragraph shall constitute a 
complete and irrevocable waiver of any such objection. 
 
D. Addenda to RFP 
 
The Airport may modify the RFP, prior to the proposal due date, by issuing written addenda which will be 
posted on the City's website:  http://mission.sfgov.org/OCABidPublication/.  The Airport will make 
reasonable efforts to notify proposers in a timely manner of modifications to the RFP.  Notwithstanding 
this provision, the proposer shall be responsible for ensuring that its proposal reflects any and all addenda 
issued by the Airport prior to the proposal due date regardless of when the proposal is submitted.  
Therefore, the City recommends that the proposer consult the website frequently, including shortly before 
the proposal deadline, to determine if the proposer has downloaded all addenda 
 
E. Term of Proposal 
 
Submission of a proposal signifies that the proposed services and prices are valid for 180 calendar days 
from the proposal due date and that the quoted prices are genuine and not the result of collusion or any 
other anti-competitive activity. 
 
F. Revision of Proposal 
 
A proposer may revise a proposal on the proposer’s own initiative at any time before the deadline for 
submission of proposals.  The proposer must submit the revised proposal in the same manner as the 
original.  A revised proposal must be received on or before the proposal due date. 
 
In no case will a statement of intent to submit a revised proposal, or commencement of a revision process, 
extend the proposal due date for any proposer. 
 
At any time during the proposal evaluation process, the Airport may require a proposer to provide oral or 
written clarification of its proposal.  The Airport reserves the right to make an award without further 
clarifications of proposals received. 
 
G. Errors and Omissions in Proposal 
 
Failure by the Airport to object to an error, omission, or deviation in the proposal will in no way modify 
the RFP or excuse the vendor from full compliance with the specifications of the RFP or any contract 
awarded pursuant to the RFP. 
 
H. Financial Responsibility 

 
The City accepts no financial responsibility for any costs incurred by a firm in responding to this RFP.  
Submissions of the RFP will become the property of the Airport and may be used by the City in any way 
deemed appropriate. 
 
I. Proposer’s Obligations under the Campaign Reform Ordinance 
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Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct Code, 
which states: 
 
No person who contracts with the City and County of San Francisco for the rendition of personal services, 
for the furnishing of any material, supplies or equipment to the City, or for selling any land or building to 
the City, whenever such transaction would require approval by a City elective officer, or the board on 
which that City elective officer serves, shall make any contribution to such an officer, or candidates for 
such an office, or committee controlled by such officer or candidate at any time between commencement 
of negotiations and the later of either (1) the termination of negotiations for such contract, or (2) three 
months have elapsed from the date the contract is approved by the City elective officer or the board on 
which that City elective officer serves. 
 
If a proposer is negotiating for a contract that must be approved by an elected local officer or the board on 
which that officer serves, during the negotiation period the proposer is prohibited from making 
contributions to: 
 

 the officer’s re-election campaign 
 a candidate for that officer’s office 
 a committee controlled by the officer or candidate. 

 
The negotiation period begins with the first point of contact, either by telephone, in person, or in writing, 
when a contractor approaches any city officer or employee about a particular contract, or a city officer or 
employee initiates communication with a potential contractor about a contract.  The negotiation period 
ends when a contract is awarded or not awarded to the contractor.  Examples of initial contacts include:  
(1) a vendor contacts a city officer or employee to promote himself or herself as a candidate for a 
contract; and (2) a city officer or employee contacts a contractor to propose that the contractor apply for a 
contract.  Inquiries for information about a particular contract, requests for documents relating to a 
Request for Proposal, and requests to be placed on a mailing list do not constitute negotiations. 
 
Violation of Section 1.126 may result in the following criminal, civil, or administrative penalties: 
 

1. Criminal.  Any person who knowingly or willfully violates section 1.126 is subject to a fine 
of up to $5,000 and a jail term of not more than six months, or both. 

 
2. Civil.  Any person who intentionally or negligently violates section 1.126 may be held liable 

in a civil action brought by the civil prosecutor for an amount up to $5,000. 
 
3. Administrative.  Any person who intentionally or negligently violates section 1.126 may be 

held liable in an administrative proceeding before the Ethics Commission held pursuant to 
the Charter for an amount up to $5,000 for each violation. 

 
For further information, proposers should contact the San Francisco Ethics Commission at  
(415) 581-2300. 
 
J. Sunshine Ordinance 
 
In accordance with S.F. Administrative Code Section 67.24(e), contractors’ bids, responses to RFPs and 
all other records of communications between the City and persons or firms seeking contracts shall be 
open to inspection immediately after a contract has been awarded.  Nothing in this provision requires the 
disclosure of a private person’s or organization’s net worth or other proprietary financial data submitted 
for qualification for a contract or other benefits until and unless that person or organization is awarded the 
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contract or benefit.  Information provided which is covered by this paragraph will be made available to 
the public upon request. 
 
K. Public Access to Meetings and Records 
 
If a proposer is a non-profit entity that receives a cumulative total per year of at least $250,000 in City 
funds or City-administered funds and is a non-profit organization as defined in Chapter 12L of the S.F. 
Administrative Code, the proposer must comply with Chapter 12L.  The proposer must include in its 
proposal (1) a statement describing its efforts to comply with the Chapter 12L provisions regarding public 
access to proposer’s meetings and records, and (2) a summary of all complaints concerning the proposer’s 
compliance with Chapter 12L that were filed with the City in the last two years and deemed by the City to 
be substantiated.  The summary shall also describe the disposition of each complaint.  If no such 
complaints were filed, the proposer shall include a statement to that effect.  Failure to comply with the 
reporting requirements of Chapter 12L or material misrepresentation in proposer’s Chapter 12L 
submissions shall be grounds for rejection of the proposal and/or termination of any subsequent 
Agreement reached on the basis of the proposal.   
 
L. Reservations of Rights by the City 
 
The issuance of this RFP does not constitute an agreement by the City that any contract will actually be 
entered into by the City.  The City expressly reserves the right at any time to: 
 

1. Waive or correct any defect or informality in any response, proposal, or proposal procedure; 
2. Reject any or all proposals; 
3. Reissue a Request for Proposals; 
4. Prior to submission deadline for proposals, modify all or any portion of the selection 

procedures, including deadlines for accepting responses, the specifications or requirements 
for any materials, equipment or services to be provided under this RFP, or the requirements 
for contents or format of the proposals;  

5. Procure any materials, equipment or services specified in this RFP by any other means; or 
6. Determine that no project will be pursued. 

 
M. No Waiver 
 
No waiver by the City of any provision of this RFP shall be implied from any failure by the City to 
recognize or take action on account of any failure by a proposer to observe any provision of this RFP. 

 
N. Federal Airport Concession Disadvantaged Business Enterprise (ACDBE) Program 

 
This contract is subject to the Federal ACDBE participation and non-discrimination regulations for 
federally assisted programs, 49 CFR, Part 23, and are fully incorporated as though fully set forth therein.  
The Airport encourages small and DBE firms to submit proposals for this opportunity.  Although there is 
no ACDBE participation goal on this opportunity, the Airport encourages all proposers to utilize certified 
ACDBEs as consultants, joint venture partners and/or suppliers on this contract.  Certified ACDBEs can 
be located on the CUCP website:  www.californiaucp.com or by contacting the ACDBE Compliance 
Officer at (650) 821-5021 or via email:  SFO-ASBAO@flysfo.com. 

O. Federal Small Business Provisions 

It is the policy of the Airport to ensure local and small disadvantaged businesses shall have the maximum 
practicable opportunity to participate and receive Airport contracts funded by Federal Aviation 
Administration (FAA). 
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The Airport encourages all Proposers to utilize “best efforts” to contract at least 30% of the work to 
certified small and disadvantaged businesses (SDB) on federal funded contracts as subcontractors, joint 
venture partners and/or suppliers/vendors.  Proposers must identify these businesses on Airport Form 
0435A (see Attachment 3).  The small businesses must be certified as DBEs, LBEs or SBEs in order to be 
counted toward the Airport’s small business participation goal of 30%.  These businesses must submit a 
current certification letter and/or certification number to the Airport.  These certified businesses can be 
found on the following websites:  
 

a. California Unified Certification Program (CUCP):  www.californiaucp.com  

b. San Francisco Human Rights Commission (HRC):  www.sf-hrc.org/index.aspx?page=74 

c. United States Small Business Administration (SBA), (13 CFR Part 124,  
Subpart B):  www.sba.gov 

 
The Airport’s Small Business Affairs Office (ASBAO) staff will monitor the “best efforts” of Proposers 
to utilize small businesses by reviewing the Airport Form 0435A (see Attachment 3) and the level of 
participation on the contracts.  Questions regarding the Airport’s small business participation goal should 
be directed to the ASBAO Staff at (650) 821-5021 or email:  SFO.ASBAO@flysfo.com. 
 
P. Communications Prior to Contract Award 
 
Only employees identified in the RFP as contacts for this competitive solicitation are authorized to 
respond to comments or inquiries from Proposers or potential Proposers seeking to influence the contract 
selection process or the award of the contract.  This prohibition extends from the date the RFP is issued 
until the date when the contractor selection process is finally approved by the Airport Commission and if 
required, the San Francisco Board of Supervisors.  This prohibition does not apply to communications 
with the City regarding normal business not regarding or related to this RFP. 
 
Except as expressly authorized in the RFP, where any person representing a Proposer or potential 
Proposer contacts any City staff for the purpose of influencing the content of the competitive solicitation 
or the award of the contract between the date the RFP is issued and the date when the final selection is 
approved by the Airport Commission, and if required, the San Francisco Board of Supervisors, the 
Proposer or potential Proposer shall be disqualified from the selection process.  
 
Q. Conflict of Interest 
 
In order to participate in this competitive selection process, neither Proposer nor any, subcontractor, 
affiliate, employee, subsidiary of, or successor-in-interest to Proposer, shall, directly or indirectly, own, 
operate, manage, represent or have any interest in, a public parking garage located within a ten (10) mile 
radius of the Airport. 
 
 
VII. CITY AND AIRPORT CONTRACT REQUIREMENTS 
 
A. Standard Contract Provisions 
 
The successful proposer will be required to enter into a contract substantially in the form of the 
Agreement for Professional Services, attached hereto as Appendix B.  Failure to timely execute the 
contract, or to furnish any and all insurance certificates and policy endorsement, surety bonds or other 
materials required in the contract, shall be deemed an abandonment of a contract offer.  The City, in its 
sole discretion, may select another firm and may proceed against the original selectee for damages. 
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Proposers are urged to pay special attention to the requirements of Administrative Code Chapters 12B and 
12C, Nondiscrimination in Contracts and Benefits, (§34 in the Agreement); the Minimum Compensation 
Ordinance (§43 in the Agreement); the Health Care Accountability Ordinance (§44 in the Agreement); the 
First Source Hiring Program (§45 in the Agreement); and applicable conflict of interest laws (§ 23 in the 
Agreement), as set forth in paragraphs B, C, D, E and F below. 
 
B. Nondiscrimination in Contracts and Benefits  
 
The successful proposer will be required to agree to comply fully with and be bound by the provisions of 
Chapters 12B and 12C of the San Francisco Administrative Code.  Generally, Chapter 12B prohibits the 
City and County of San Francisco from entering into contracts or leases with any entity that discriminates 
in the provision of benefits between employees with domestic partners and employees with spouses, 
and/or between the domestic partners and spouses of employees.  The Chapter 12C requires 
nondiscrimination in contracts in public accommodation.  Additional information on Chapters 12B and 
12C is available on the HRC’s website at http://www.sfgov.org/site/sfhumanrights_index.asp?id=4584.  
 
C. Minimum Compensation Ordinance (MCO) 
 
The successful proposer will be required to agree to comply fully with and be bound by the provisions of 
the Minimum Compensation Ordinance (MCO), as set forth in S.F. Administrative Code Chapter 12P.  
Generally, this Ordinance requires contractors to provide employees covered by the Ordinance who do 
work funded under the contract with hourly gross compensation and paid and unpaid time off that meet 
certain minimum requirements.  For the contractual requirements of the MCO, see §43 in the Agreement. 
 
For the amount of hourly gross compensation currently required under the MCO, see 
www.sfgov.org/olse/mco.  Note that this hourly rate may increase on January 1 of each year and that 
contractors will be required to pay any such increases to covered employees during the term of the 
contract. 
 
Additional information regarding the MCO is available on the web at www.sfgov.org/olse/mco . 
 
D. Health Care Accountability Ordinance (HCAO) 
 
The successful proposer will be required to agree to comply fully with and be bound by the provisions of 
the Health Care Accountability Ordinance (HCAO), as set forth in S.F. Administrative Code Chapter 
12Q.  Contractors should consult the San Francisco Administrative Code to determine their compliance 
obligations under this chapter.  Additional information regarding the HCAO is available on the web at 
www.sfgov.org/olse/hcao . 
 
E. First Source Hiring Program (FSHP) 
 
If the contract is for more than $50,000, then the First Source Hiring Program (Admin. Code Chapter 83) 
may apply.  Generally, this ordinance requires contractors to notify the First Source Hiring Program of 
available entry-level jobs and provide the Workforce Development System with the first opportunity to 
refer qualified individuals for employment. 
Contractors should consult the San Francisco Administrative Code to determine their compliance 
obligations under this chapter.  Additional information regarding the FSHP is available on the web at 
http://www.sfhsa.org/302.htm and from the First Source Hiring Administrator, (415) 401-4960. 
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F. Conflicts of Interest 
 
During the term of this Agreement, neither Proposer nor any, subcontractor, affiliate, employee, 
subsidiary of, or successor-in-interest to Proposer, shall, directly or indirectly, own, operate, manage, 
represent or have any interest in, a public parking garage located within a ten (10) mile radius of the 
Airport. 
 
The successful proposer will be required to agree to comply fully with and be bound by the applicable 
provisions of state and local laws related to conflicts of interest, including Section 15.103 of the City's 
Charter, Article III, Chapter 2 of City’s Campaign and Governmental Conduct Code, and Section 87100 
et seq. and Section 1090 et seq. of the Government Code of the State of California.  The successful 
proposer will be required to acknowledge that it is familiar with these laws; certify that it does not know 
of any facts that constitute a violation of said provisions; and agree to immediately notify the City if it 
becomes aware of any such fact during the term of the Agreement. 
 
Individuals who will perform work for the City on behalf of the successful proposer might be deemed 
consultants under state and local conflict of interest laws.  If so, such individuals will be required to 
submit a Statement of Economic Interests, California Fair Political Practices Commission Form 700, to 
the City within ten calendar days of the City notifying the successful proposer that the City has selected 
the proposer. 
 
G. Compensation 
 
Compensation for the services provided under this agreement will be provided on the basis of 
reimbursable costs plus a management fee up to a guaranteed maximum price.  Contractor shall be 
reimbursed for the actual costs of direct labor, indirect labor, fringe benefits on labor, payroll additives, 
approved operating expenses, allocated general and administrative expense, and other direct costs, 
including the costs of outside and subcontracted services approved by the Airport subject to the following 
conditions and restrictions.  The actual costs of indirect labor, fringe benefits on total labor, payroll 
additives, and general and administrative expenses shall be reimbursed on the basis of a fixed percentage 
applied to direct labor costs.  The costs of indirect labor shall further be limited to an amount not to 
exceed 65% (sixty-five percent) of direct labor costs.  The total indirect costs, including the costs of 
indirect labor, fringe benefits on total labor, payroll additives, approved operating expenses and general 
and administrative expenses shall be further limited to an amount not to exceed 185% (one hundred and 
eighty-five percent) of direct labor.   

Operating expenses included in the 185% limitation are only the supplies and materials consumed in the 
daily operations and does not include outside services such as credit card transaction fees and 
subcontracts.  Compensation shall be made in semi-monthly payments.  Contractor shall invoice City 
within ten (10) days after the 15th day of each month for services performed during the period 
commencing on the 1st day of that month and ending on the 15th day of that month, and within ten (10) 
days after the last day of each month, representing services performed during the period commencing on 
the 16th day of such month and ending on the last day of such month.  The Contractor will be reimbursed 
for the following site-specific costs: 

Direct Labor  
Labor costs directly related to the day-to-day parking operation including cashiers, lead cashiers, and 
valet attendants. 

Indirect Costs 
Indirect Labor (management, administration and clerical staff) 
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Fringe Benefits on Total Labor (medical and dental, pension, paid time off) 
Payroll Additives (payroll taxes and workers compensation insurance) 
Operating Expenses (services and supplies) 
General and Administrative Expenses (insurance coverage) 

Other Direct Costs and Outside Services 
Subcontracted Janitorial Services 
Subcontracted Security Services 
Credit Card Clearing House services 
Other Services (equipment maintenance, equipment rental) 

Management Fee 
To be proposed for each year of the five (5) year term, at a not to exceed amount of 5% of the annual 
proposed sum of direct labor costs and total indirect costs. 

Guaranteed Maximum Price (GMP) 
The GMP means the maximum consideration payable to the contractor per year, including all 
reimbursable expenses plus the Management Fee.  The first year GMP will be submitted by 
proposers, with annual adjustments to the GMP not to exceed a cap of 3% per year for each contract 
year. 

 
At the City’s request and with its specific prior authorization, additional services may be added to the 
contract, which, if such costs exceed the approved contract amount, the Commission shall modify this 
Agreement only to provide for the actual additional costs incurred as a result of the added services and 
shall not result in an adjustment to the Management Fee. 
 
H. Airport Intellectual Property 
 
Pursuant to Resolution No. 01-0118, adopted by the Airport Commission on April 18, 2001, the Airport 
Commission affirmed that it will not tolerate the unauthorized use of its intellectual property, including 
the SFO logo, CADD designs, and copyrighted publications.  All proposers, bidders, contractors, tenants, 
permittees, and others doing business with or at the Airport (including subcontractors and subtenants) 
may not use the Airport intellectual property, or any intellectual property confusingly similar to the 
Airport intellectual property, without the Airport Director’s prior consent. 
 
I. Labor Peace / Card Check Rule 
 
Without limiting the generality of other provisions herein requiring Contractor to comply with all Airport 
Rules, Contractor shall comply with the Airport’s Labor Peace/Card Check Rule, adopted on February 1, 
2000, pursuant to Airport Commission Resolution No.00-0049 (the “Labor Peace/Card Check Rule”).  
Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check Rule.  To 
comply with the Labor Peace Card Check Rule, Contractor shall, among other actions:  (a) Enter into a 
Labor Peace/Card Check Agreement with any Labor Organization which requests such an agreement and 
which has registered with the Airport Director or his/her designee, within thirty (30) days after the Labor 
Peace/Card Check Agreement has been requested; (b) Not less than thirty (30) days prior to the 
modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization or 
federation of labor organizations which have registered with the Director or his/her designee (“registered 
labor organization”), that Contractor is seeking to modify or extend this Agreement; (c) Upon issuing any 
request for proposals, invitations to bid, or similar notice, or in any event not less than thirty (30) days 
prior to entering into any Subcontract, Contractor shall provide notice to all registered Labor 
Organizations that Contractor is seeking to enter into such Subcontract; and (d) Contractor shall include 
in any subcontract with a Subcontractor performing services pursuant to any covered Contract, a 
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provision requiring the Subcontractor to comply with the requirements of the Labor/Peace/Card Check 
Rule.  If Airport Director determines that Contractor shall have violated the Labor/Peace/Card Check 
Rule, Airport Director shall have the option to terminate this Agreement, in additional exercising all other 
remedies available to him / her. 
 
J. Worker Retention Policy 
 
The Airport’s worker retention policy is applicable to certain service providers and was adopted on June 
19, 2001, herein referred to the “Airport Worker Retention Policy”.  Please see Attachment 5 for 
additional details regarding this policy. 
 
K. PCI Data Security Standard 
 

1. The provisions set forth in this subsection apply to a Vendor who is a "Service Provider" that 
either itself, or through a processor, its agent, or subcontractor, stores, processes, handles or 
transmits cardholder data in any manner.  For purposes of this subsection, the term 
"Cardholder Data" means personally identifiable data about the cardholder (i.e. the plastic 
card number, card expiration date in combination with the plastic card number, cardholder 
name in combination with the plastic card number, track data/magnetic stripe, verification 
numbers CVV2, CVC2, CID, and PIN Block).  This term also accounts for other personal 
insights gathered about the cardholder (i.e., addresses, telephone numbers, and so on), 
assigned by the card issuer that identifies the cardholder's account or other cardholder 
personal information.  For purposes of this section, a "Service Provider" means any person or 
entity that maintains, processes, transmits or otherwise is permitted access to Cardholder 
Data, including through its provision of services to City.  Customer Information shall include 
cardholder data and such other customer information as may be defined elsewhere in this 
Agreement. 

 
a. Service Provider represents and warrants that it shall implement and maintain 

Payment Card Industry Data Security Standard Requirements ("PCI Data Security 
Standard Requirements") for Cardholder Data, as they may be amended from time to 
time.  The current PCI Data Security Standard Requirements are available on the 
following internet site; https://www.pcisecuritystandards.org.  As evidence of 
compliance, Service Provider shall provide, when requested, current evidence of 
compliance with these data security standards certified by a third party authority 
recognized by the payment card industry for that purpose. 

 
b. Service Provider shall maintain and protect in accordance with all applicable federal, 

state, local and PCI laws, rules and regulations the security of all Cardholder Data 
when performing the Services on behalf of City.  Service Provider will use 
reasonable precautions, including but not limited to, physical, software and network 
security measures, employee screening, training, and supervision and appropriate 
agreements with employees, to prevent anyone other than City or its authorized 
employees from monitoring, using, gaining access to or learning the import of the 
Cardholder Data; protect appropriate copies of Cardholder Data from loss, corruption 
or unauthorized alteration; and prevent  the disclosure of passwords and other access 
control information to anyone other than authorized City employees. 

 
c. Service Provider shall indemnify, defend, protect and hold City harmless from and 

against any and all claims, losses, damages, notices and expenses, including without 
limitation, any fines which City may be required to pay, which result from Service 
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Provider's breach of the provisions of this Section.  Without limiting the generality of 
the foregoing, it is expressly agreed that if City pays any fine in connection with a 
breach by Service Provider of the provisions of this Section, the foregoing indemnity 
obligation shall require Service Provider to reimburse City the full amount of such 
fine within thirty (30) days of City delivering written notice to Service Provider of 
City's payment of such fine.  Service Provider, at its sole cost and expense, shall fully 
cooperate with any investigation of any data loss or other breach of Service 
Provider's obligations under this Section. 

 
2. The use of Cardholder Data is specifically restricted to only those applications directly 

pertaining to payments, including transaction authentication, or as required by applicable law. 
 
3. If there is a breach or intrusion of, or otherwise unauthorized access to Cardholder Data 

stored at or for Service Provider, Service Provider shall immediately notify City, in the 
manner required by the PCI Data Security Standard Requirements, and provide City and the 
acquiring financial institution and their respective designees access to Service Provider's 
facilities and all pertinent records to conduct an audit of Service Provider's compliance with 
the PCI Data Security Standard Requirements. Service Provider shall fully cooperate with 
any audits of their facilities and records provided for in this paragraph.  Any costs incurred as 
a result of the breach or audit shall be the responsibility of Service Provider. 

 
4. Service Provider shall maintain appropriate business continuity procedures and systems to 

ensure availability and security of Cardholder Data in the event of a disruption, disaster or 
failure of Service Provider's primary data systems. 

 
5. Service Provider's and its successors' and assigns', compliance with the PCI Data Security 

Standard Requirements expressly survives termination or expiration of this Agreement. 
 
6. Destruction of Cardholder Data must be completed in accordance with section 9 of the PCI- 

DSS. 
 
 
VIII.  PROTEST PROCEDURES 
 
A. Protest of Non-Responsiveness Determination 
 
Within five (5) working days of the City's issuance of a notice of non-responsiveness, any firm that has 
submitted a proposal and believes that the City has incorrectly determined that its proposal is non-
responsive may submit a written notice of protest.  Such notice of protest must be received by the City on 
or before the fifth (5th) working day following the City's issuance of the notice of non-responsiveness.  
The notice of protest must include a written statement specifying in detail each and every one of the 
grounds asserted for the protest.  The protest must be signed by an individual authorized to represent the 
proposer, and must cite the law, rule, local ordinance, procedure or RFP provision on which the protest is 
based.  In addition, the protestor must specify facts and evidence sufficient for the City to determine the 
validity of the protest. 
 
B. Protest of Contract Award 
 
Within five (5) working days of the City's issuance of a notice of intent to award the contract, any firm 
that has submitted a responsive proposal and believes that the City has incorrectly selected another 
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proposer for award may submit a written notice of protest.  Such notice of protest must be received by the 
City on or before the fifth working day after the City's issuance of the notice of intent to award. 
 
The notice of protest must include a written statement specifying in detail each and every one of the 
grounds asserted for the protest.  The protest must be signed by an individual authorized to represent the 
proposer, and must cite the law, rule, local ordinance, procedure or RFP provision on which the protest is 
based.  In addition, the protestor must specify facts and evidence sufficient for the City to determine the 
validity of the protest. 
 
C. Delivery of Protests 
 
All protests must be received by the due date.  If a protest is mailed, the protestor bears the risk of non-
delivery within the deadlines specified herein.  Protests should be transmitted by a means that will 
objectively establish the date the City received the protest.  Protests or notice of protests made orally (e.g., 
by telephone) will not be considered.  Protests may be sent by email, by fax, by personal delivery or by 
U.S. Mail: 
 

Ms. Cynthia Avakian 
Contracts Administration 
100 International Loop 
5th Floor, North Shoulder Building 
San Francisco International Airport 
San Francisco, CA  94128 
Fax: (650) 821-2011 
Email: Cynthia.Avakian@flysfo.com, Subject:  Parking RFP 
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Form of the Agreement 
 

City and County of San Francisco 
Airport Commission 

P.O. Box 8097 
San Francisco, California  94128 

 
 

Agreement between the City and County of San Francisco and 
 

[insert name of contractor] 
 

Contract No. 9121 
 
 
This Agreement is made this [insert day] day of [insert month], 20 [insert year], in the City and County 
of San Francisco, State of California, by and between:  [insert name and address of contractor], 
hereinafter referred to as “Contractor,” and the City and County of San Francisco, a municipal 
corporation, hereinafter referred to as “City,” acting by and through its Airport Commission or the 
Commission’s designated agent, hereinafter referred to as “Commission.” 
 

Recitals 
 

WHEREAS, the Commission wishes to engage an independent contractor to manage and operate the 
public and employee parking facilities at San Francisco International Airport (Airport), including 
janitorial maintenance and security services; and, 
 
WHEREAS, Commission is authorized to enter into all contracts which relate to matters under its 
jurisdiction; and 
 
WHEREAS, a Request for Proposal (“RFP”) was issued on [insert date], and City selected Contractor as 
the highest qualified scorer pursuant to the RFP; and 
 
WHEREAS, Commission awarded this contract to Contractor on [insert date], pursuant to Resolution 
No. [insert resolution number]; and  
 
WHEREAS, Contractor represents and warrants that it is qualified to perform the services required by 
City as set forth under this Contract; and, 
 
WHEREAS, approval for this Agreement was obtained when the Civil Service Commission approved 
Contract number [insert PSC number] on [insert date of Civil Service Commission action]; 
 
Now, THEREFORE, the parties agree as follows: 
 
 
Defined Terms 
 
As used in this Agreement, the following capitalized terms shall have the following meanings: 
 

APPENDIX BSAMPLE 
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1) “Affiliate” means a person, business or other entity that directly or indirectly and/or through 
one or more intermediaries, controls or is controlled by, or is under common control with, 
Contractor. 

2) “Airport Rules” means the Airport’s Rules and Regulations, as the same may be amended 
form time to time.  The Airport has provided same to Contractor prior to commencement of 
Agreement. 

3) “Cost Proposal” means the cost proposal for each year of the Agreement approved by the 
Commission as shown on Appendix B.  

4) “Direct Labor” means the actual costs of wages and salaries of personnel providing direct 
services under the contract as shown on Appendix B, incorporated herein by reference.  
Direct Labor includes only those costs incurred while actually providing contracted services 
as defined in Appendix A.  Direct Labor costs do not include the costs of these employees 
while performing administrative tasks or while on paid leave. 

5) “Director” means the airport director, the chief executive officer of the airport, or his or her 
designee. 

6)  “Environmental Laws” shall mean any federal, state, local or administrative law, rule, 
regulation, order or requirement relating to industrial hygiene, environmental conditions or 
Hazardous Materials, whether now in effect or hereafter adopted, including the 
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as 
amended (42 U.S.C. Sections 9601, et seq.), the Resources Conservation and Recovery Act of 
1976 (42 U.S.C. Section 9601, et seq.), the Clean Water Act (33 U.S.C. Section 1241, et 
seq.), the Safe Drinking Water Act (14 U.S.C. Section 401, et seq.), the Hazardous Materials 
Transportation Act (49 U.S.C. Section 1801, et seq.), the Toxic Substance Control Act (15 
U.S.C. Section 2601, et seq.), the California Hazardous Waste Control Law (California 
Health and Safety Code Section 25100, et seq.), the Porter-Cologne Water Quality Control 
Act (California Water Code Section 13000, et seq.), and the Safe Drinking Water and Toxic 
Enforcement Act of 1986 (California Health and Safety Code section 25249.5, et seq.). 

7) “Facilities” means, collectively: the Domestic Terminal Garage, the two International 
Parking Garages “IT-A” and “IT-G”, Long-Term Parking, the Westfield Employee Parking 
Garage, the Airport Impound Lot, and all as more particularly described on the attached 
Exhibit A.  The term “Facilities” includes all ancillary exit and entry lanes, vehicular bridges, 
and driveways, and all equipment therein, including the entry and exit lane equipment, the 
computerized parking control systems, and security systems.  City reserves the right to 
expand or contract the Facilities to include or exclude any new or existing parking facilities 
and/or systems to accommodate the Airport’s needs, all as determined in the Director’s sole 
discretion. 

8) “Fringe Benefits” means the costs paid directly to or on behalf of employees other than 
salary and wage payments, such as health and dental care, contributions to pension funds and 
401K plans, tuition reimbursements, etc.  Fringe benefits do not include employer-obligated 
costs of payrolls, such as payroll taxes, workers’ compensation insurance or other statutorily 
required payments based on payroll. Such costs are to be included on the line for “Payroll 
Additives.”   

9) “Force Majeure” means a delay or prevention of performance of any act required of 
Contractor under the Agreement by reason of acts of God, or the public enemy; terrorist acts, 
war (declared or undeclared; including any military action by the United States or United 
Nations); explosion; invasion; insurrection; rebellion; riots; acts of the government of 
sovereign as proprietary in nature; fires, floods, tidal waves; epidemics; quarantine or security 
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restrictions; freight embargoes; earthquakes; strikes, and substantial interruption of work 
because of labor disputes; the time or times for performance of the obligations of the parties 
will be extended for the period of the delay; provided however (i) within ten(10) days after 
the beginning of any such delay, the delayed party shall have first notified the other party in 
writing of the cause or causes of such delay and claimed an extension for the reasonably 
estimated period of the delay, and (ii) the delayed party cannot, through reasonable and 
diligent efforts, make up for the delay within the time period remaining prior to the applicable 
scheduled milestones and timelines.  

10) “Guaranteed Maximum Price” (GMP) means the maximum consideration payable to the 
Contractor for performing the services as defined in Appendix A. 

11) “Hazardous Material” shall mean any material that, because of its quantity, concentration 
or physical or chemical characteristics, is deemed by any federal, state or local governmental 
authority to pose a present or potential hazard to human health or safety or to the 
environment.  “Hazardous Material” includes, without limitation, any material or substance 
defined as a “hazardous substance,” or “pollutant” or “contaminant” pursuant to any 
Environmental Law; any asbestos and asbestos containing materials; petroleum, including 
crude oil or any fraction thereof, natural gas or natural gas liquids; and any materials listed in 
the Airport’s TI Guide. 

12) “Indirect Costs” means costs related to indirect labor, fringe benefits, payroll additives, paid 
leave, operating expenses, (materials, supplies, sundries and bonds) general and 
administrative expenses and liability insurance expense as shown on Appendix B, 
incorporated herein by reference.  Indirect Costs do not include the cost of sub-contracted 
services. In no event shall the Indirect Costs exceed one hundred eighty-five percent (185%) 
of Direct Labor costs. 

13) “Indirect Labor” includes the actual salary and wages of personnel providing support to the 
contract and specifically includes management, clerical and administrative personnel, the 
administrative time of direct employees and the period accrual for paid absences. Indirect 
Labor also includes the salary and wages of otherwise direct personnel while on compensated 
leave or performing duties not directly related to providing contracted services. Fringe 
Benefits on Direct Labor only include that portion of costs related to the direct labor salary or 
wages incurred.  In no event shall the Indirect Labor costs exceed sixty five percent (65%) of 
Direct Labor costs. 

14) “Laws” means, collectively, all present and future federal, state and local laws, as the same 
may be amended from time to time, whether foreseen or unforeseen, ordinary as well as 
extraordinary, including all laws relating to (a) health and safety; (b) disabled access, 
including the Americans With Disabilities Act, 42 U.S.C.S. Sections 12101 et. Seq. and Title 
24 of the California Code of Regulations (collectively “ADA”), (C) Hazardous Materials; and 
(d) fire sprinkler, seismic retrofit, and other building code requirements. 

15) “Management Fee” means the amount approved by the Commission as shown on Appendix 
B.  In no event shall the Management Fee exceed five percent (5%) of the Total Base Cost. 

16) “Other Direct Costs,” (ODC’s) means actual direct costs, other than Direct Labor costs of 
Contractor or subcontractor; or other sub-contracted services and reimbursable costs 
approved by the Director in advance. 

17) “Parking Management Staff” shall mean the positions set forth on the attached Appendix C 
“Parking Management Personnel”, as Director may modify the same from time to time.  
Parking Management Staff will include senior level staff responsible for overall operation of 
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Contractor and Key Personnel, those management employees engaged on-site in the day-to-
day operation and provision of Services. 

18) "Payroll Additives" are the costs incurred by the employer related to payroll costs.  These 
costs are generally statutory requirements, such as payroll taxes and workers' compensation 
insurance.  

19) “Procedures Manual” means the Procedures Manual, to be submitted by the Contractor.  A 
preliminary draft of the Procedures Manual shall be submitted to the Airport for review and 
approval no later than sixty (60) days prior to the projected commencement of Services. The 
final version of the Procedures Manual shall be submitted to the Airport for review and 
approval no later than sixty (60) days after commencement of Services.   

20) “Release”, when used with respect to Hazardous Materials, shall include any actual or 
imminent spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting, 
escaping, leaching, dumping, or disposing in, on under or about the facilities. 

21) “Services” means the management and operational services described in Section 4 below and 
as provided for in Appendix A, attached hereto and incorporated by reference as though fully 
set forth herein. 

22) “Subcontractor” means a firm or entity, contracted by the Contractor with prior approval by 
the Airport Director, to provide certain Services in conjunction with this Agreement as shown 
on Appendix A, and incorporated herein by reference. 

23) “Total Base Cost” means the total of Direct Labor costs and total Indirect Costs as shown on 
Appendix B, incorporated herein by reference.  Total Base Cost does not include sub-
contracted services, credit card transactions or other such costs. 

 
1. Certification of Funds; Budget and Fiscal Provisions; Termination in the Event of Non-
Appropriation.  This Agreement is subject to the budget and fiscal provisions of the City’s Charter.  
Charges will accrue only after prior written authorization certified by the Controller, and the amount of 
City’s obligation hereunder shall not at any time exceed the amount certified for the purpose and period 
stated in such advance authorization.  This Agreement will terminate without penalty, liability or expense 
of any kind to City at the end of any fiscal year if funds are not appropriated for the next succeeding fiscal 
year.  If funds are appropriated for a portion of the fiscal year, this Agreement will terminate, without 
penalty, liability or expense of any kind at the end of the term for which funds are appropriated.  City has 
no obligation to make appropriations for this Agreement in lieu of appropriations for new or other 
agreements.  City budget decisions are subject to the discretion of the Mayor and the Board of 
Supervisors.  Contractor’s assumption of risk of possible non-appropriation is part of the consideration for 
this Agreement. 

THIS SECTION CONTROLS AGAINST ANY AND ALL OTHER PROVISIONS OF THIS 
AGREEMENT. 

2. Term of the Agreement.  Subject to Section 1, the term of this Agreement shall be for a five-
year period, from [insert beginning date] to [insert termination date].  Nothing herein shall 
obligate the City to exercise any or all of the options to extend the term. 

3. Effective Date of Agreement.  This Agreement shall become effective when the Controller has 
certified to the availability of funds and Contractor has been notified in writing. 

4. Services Contractor Agrees to Perform.  The Contractor agrees to perform the services 
provided for in Appendix A, “Description of Services,” attached hereto and incorporated by reference as 
though fully set forth herein.  If Appendix A includes as-needed services, such services shall be requested 
by City through the issuance of a written task order signed by City and Contractor, which task order shall 
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be made a part of and incorporated into the Agreement as though fully set forth herein without the need 
for a formal amendment to the Agreement.  The task order shall include a description of the as-needed 
services, the deliverables, schedule for performance, cost, and method and timing of payment. 

5. Compensation.  Compensation shall be made in semi-monthly payments as provided in this 
section.  Contractor shall invoice City for the Services, as provided in Appendices A (Scope of Services) 
and B (Calculation of Charges), (a) within ten (10) days after the 15th day of each month representing 
services performed during the period commencing on the 1st day of that month and ending on the 15th 
day of that month (the "First Period"), which the Director, in his or her discretion, concludes has been 
performed, and (b) within ten (10) days after the last day of each month, representing services performed 
during the period commencing on the 16th day of such month and ending on the last day of such month 
(the "Second Period"), which the Director, in his or her discretion, concludes has been performed.  The 
Contractor's Management Fee for the immediate preceding calendar month shall be invoiced in the First 
Period invoice only.  Contractor's invoice will list a total amount due and will include supporting 
documentation.  By the fifteenth (15th) day following each month of the term of the contract, Contractor 
will send a complete monthly report (without documentation) for the entire preceding calendar month, 
with a final reconciliation of such month's results as compared to the semi-monthly reports for such 
month.  City shall pay Contractor for each invoice submitted to City within 30 days after receipt and 
approval of such invoices and other materials as needed.  City shall have no obligation to pay for any 
Services invoiced which have not been performed as required by this Agreement, as determined in the 
sole discretion of the Director.  In no event shall the amount of this Agreement exceed a total of 
___________, and in no event shall the maximum amount per year exceed the not-to-exceed Guaranteed 
Maximum Price for that year as set forth in Appendix B. 
 
 No charges shall be incurred under this Agreement nor shall any payments become due to 
Contractor until reports, services, or both, required under this Agreement are received from Contractor 
and approved by Airport Commission as being in accordance with this Agreement.  City may withhold 
payment to Contractor in any instance in which Contractor has failed or refused to satisfy any material 
obligation provided for under this Agreement. 
 
 In no event shall City be liable for interest or late charges for any late payments. 

The Controller is not authorized to pay invoices submitted by Contractor prior to Contractor’s 
submission of Federal Progress Payment Form.  If Progress Payment Form is not submitted with 
Contractor’s invoice, the Controller will notify the department, and Contractor of the omission.  If 
Contractor’s failure to provide Federal Progress Payment Form is not explained to the Controller’s 
satisfaction, the Controller will withhold 20% of the payment due pursuant to that invoice until Federal 
Progress Payment Form is provided. 
 
 Following City’s payment of an invoice, Contractor has ten days to file an affidavit using 
ACDBE Form (Appendix F) verifying that all subcontractors have been paid and specifying the 
amount. 

6. Guaranteed Maximum Costs.  The City’s obligation hereunder shall not at any time exceed the 
amount certified by the Controller for the purpose and period stated in such certification.  Except as may 
be provided by laws governing emergency procedures, officers and employees of the City are not 
authorized to request, and the City is not required to reimburse the Contractor for, Commodities or 
Services beyond the agreed upon contract scope unless the changed scope is authorized by amendment 
and approved as required by law.  Officers and employees of the City are not authorized to offer or 
promise, nor is the City required to honor, any offered or promised additional funding in excess of the 
maximum amount of funding for which the contract is certified without certification of the additional 
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amount by the Controller.  The Controller is not authorized to make payments on any contract for which 
funds have not been certified as available in the budget or by supplemental appropriation.  

7. Payment; Invoice Format.  Invoices furnished by Contractor under this Agreement must be in a 
form acceptable to the Controller, and must include a unique invoice number.  All amounts paid by City 
to Contractor shall be subject to audit by City. Payment shall be made by City to Contractor at the address 
specified in the section entitled “Notices to the Parties.” 

8. Submitting False Claims; Monetary Penalties.  Pursuant to San Francisco Administrative Code 
§21.35, any contractor, subcontractor or consultant who submits a false claim shall be liable to the City 
for the statutory penalties set forth in that section.  The text of Section 21.35, along with the entire San 
Francisco Administrative Code is available on the web at 
http://www.municode.com/Library/clientCodePage.aspx?clientID=4201 .  A contractor, subcontractor or 
consultant will be deemed to have submitted a false claim to the City if the contractor, subcontractor or 
consultant:  (a)  knowingly presents or causes to be presented to an officer or employee of the City a false 
claim or request for payment or approval;  (b)  knowingly makes, uses, or causes to be made or used a 
false record or statement to get a false claim paid or approved by the City;  (c)  conspires to defraud the 
City by getting a false claim allowed or paid by the City;  (d)  knowingly makes, uses, or causes to be 
made or used a false record or statement to conceal, avoid, or decrease an obligation to pay or transmit 
money or property to the City; or  (e)  is a beneficiary of an inadvertent submission of a false claim to the 
City, subsequently discovers the falsity of the claim, and fails to disclose the false claim to the City within 
a reasonable time after discovery of the false claim. 

9. Disallowance (Left Blank by Agreement of the Parties). 

10. Taxes 

a. Payment of any taxes, including possessory interest taxes and California sales and use 
taxes, levied upon or as a result of this Agreement, or the services delivered pursuant hereto, shall be the 
obligation of Contractor. 

b. Contractor recognizes and understands that this Agreement may create a “possessory 
interest” for property tax purposes.  Generally, such a possessory interest is not created unless the 
Agreement entitles the Contractor to possession, occupancy, or use of City property for private gain.  If 
such a possessory interest is created, then the following shall apply: 

1) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that Contractor, and any permitted successors and assigns, may be subject to real 
property tax assessments on the possessory interest; 

2) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that the creation, extension, renewal, or assignment of this Agreement may result in a 
“change in ownership” for purposes of real property taxes, and therefore may result in a revaluation of 
any possessory interest created by this Agreement.  Contractor accordingly agrees on behalf of itself and 
its permitted successors and assigns to report on behalf of the City to the County Assessor the information 
required by Revenue and Taxation Code section 480.5, as amended from time to time, and any successor 
provision. 

3) Contractor, on behalf of itself and any permitted successors and assigns, recognizes 
and understands that other events also may cause a change of ownership of the possessory interest and 
result in the revaluation of the possessory interest. (see, e.g., Rev. & Tax. Code section 64, as amended 
from time to time).  Contractor accordingly agrees on behalf of itself and its permitted successors and 
assigns to report any change in ownership to the County Assessor, the State Board of Equalization or 
other public agency as required by law. 
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4) Contractor further agrees to provide such other information as may be requested by 
the City to enable the City to comply with any reporting requirements for possessory interests that are 
imposed by applicable law. 

11. Payment Does Not Imply Acceptance of Work.  The granting of any payment by City, or the 
receipt thereof by Contractor, shall in no way lessen the liability of Contractor to replace unsatisfactory 
work, equipment, or materials, although the unsatisfactory character of such work, equipment or materials 
may not have been apparent or detected at the time such payment was made.  Materials, equipment, 
components, or workmanship that do not conform to the requirements of this Agreement may be rejected 
by City and in such case must be replaced by Contractor without delay. 

12. Qualified Personnel 
a. Personnel.  Work under this Agreement shall be performed only by competent personnel 

under the supervision of and in the employment of Contractor.  Contractor will comply with City’s 
reasonable requests regarding assignment of personnel, but all personnel, including those assigned at 
City’s request, must be supervised by Contractor.  Contractor shall commit adequate resources to perform 
services. 

b. Key Personnel.  Without limiting the generality of the foregoing, Contactor agrees that 
the specified Parking Management Personnel shall perform the corresponding functions during the entire 
term of this Agreement.  Contractor agrees that Key Personnel, comprised of the General Manager, 
described and identified in Appendix C, and  the Assistant General Manger, whose hiring is subject to 
Airport approval prior to commencement of Services, shall not change during the first year of the 
Agreement, even in the event the Agreement is assigned to another entity, unless such key personnel 
cease to be employed by Contractor, its parent company, or any successors thereto, or employed by any 
subsidiary, or partner or joint association of Contractor or its parent company, or any successors thereto, 
during the first year stabilization period.  Thereafter, it is recognized that such personnel may not be 
bound by personal employment contracts to Contractor.  Contractor agrees that reassignment or 
replacement of any of such key personnel during the Agreement period requires prior written approval of 
the Airport Director or his or her designee, which approval shall not be unreasonably withheld.  During 
their respective period of responsibility, these managers must be on-Airport on a full-time basis.   

c. Subcontracting 
 

1) Without limiting the restrictions on assignment and subcontracting in Section 29, 
below, Contractor shall not subcontract any portion of this Agreement without Director’s prior consent, 
which consent may be granted or denied in Director’s sole discretion.  In requesting Director’s consent to 
any such subcontracts, Contractor will provide to Director all information relevant to such subcontracting 
arrangements, including the proposed form of subcontract.  The form and substance of any such 
subcontract, and any amendments or modifications thereto, shall be subject to the prior consent of 
Director. 

2) Contractor shall include in all of its subcontracts a provision requiring that the total 
compensation payable to the subcontractors shall not exceed compensation to Subcontractors contained in 
Appendix B attached hereto. Contractor shall also include in all subcontracts a provision requiring each 
subcontractor to include in all subcontracts a requirement for reimbursement if costs charged were 
improper, not paid, not allocable to this Agreement, or inadequately documented.  Contractor shall 
include in all subcontracts a provision permitting City to audit the Subcontractor’s books and records, as 
described in the Section 28 of this Agreement entitled “Audit and Inspection of Records.” 

13. Responsibility for Equipment.  City shall not be responsible for any damage to persons or 
property as a result of the use, misuse or failure of any equipment used by Contractor, or by any of its 
employees, even though such equipment be furnished, rented or loaned to Contractor by City.   
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14. Independent Contractor; Payment of Taxes and Other Expenses 

a. Independent Contractor.  Contractor or any agent or employee of Contractor shall be 
deemed at all times to be an independent contractor and is wholly responsible for the manner in which it 
performs the services and work requested by City under this Agreement. Contractor or any agent or 
employee of Contractor shall not have employee status with City, nor be entitled to participate in any 
plans, arrangements, or distributions by City pertaining to or in connection with any retirement, health or 
other benefits that City may offer its employees.  Contractor or any agent or employee of Contractor is 
liable for the acts and omissions of itself, its employees and its agents.  Contractor shall be responsible for 
all obligations and payments, whether imposed by federal, state or local law, including, but not limited to, 
FICA, income tax withholdings, unemployment compensation, insurance, and other similar 
responsibilities related to Contractor’s performing services and work, or any agent or employee of 
Contractor providing same.  Nothing in this Agreement shall be construed as creating an employment or 
agency relationship between City and Contractor or any agent or employee of Contractor.   
 
 Any terms in this Agreement referring to direction from City shall be construed as 
providing for direction as to policy and the result of Contractor’s work only, and not as to the means by 
which such a result is obtained.  City does not retain the right to control the means or the method by 
which Contractor performs work under this Agreement. 

b. Payment of Taxes and Other Expenses.  Should City, in its discretion, or a relevant 
taxing authority such as the Internal Revenue Service or the State Employment Development Division, or 
both, determine that Contractor is an employee for purposes of collection of any employment taxes, the 
amounts payable under this Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts already paid by Contractor which 
can be applied against this liability).  City shall then forward those amounts to the relevant taxing 
authority. 
 
 Should a relevant taxing authority determine a liability for past services performed by 
Contractor for City, upon notification of such fact by City, Contractor shall promptly remit such amount 
due or arrange with City to have the amount due withheld from future payments to Contractor under this 
Agreement (again, offsetting any amounts already paid by Contractor which can be applied as a credit 
against such liability). 
 
 A determination of employment status pursuant to the preceding two paragraphs shall be 
solely for the purposes of the particular tax in question, and for all other purposes of this Agreement, 
Contractor shall not be considered an employee of City.  Notwithstanding the foregoing, should any 
court, arbitrator, or administrative authority determine that Contractor is an employee for any other 
purpose, then Contractor agrees to a reduction in City’s financial liability so that City’s total expenses 
under this Agreement are not greater than they would have been had the court, arbitrator, or 
administrative authority determined that Contractor was not an employee.  
 

15. Insurance 

a. Without in any way limiting Contractor’s liability pursuant to the “Indemnification” 
section of this Agreement, Contractor must maintain in force, during the full term of the Agreement, 
insurance in the following amounts and coverages: 

1) Workers’ Compensation, in statutory amounts, with Employers’ Liability Limits not 
less than $5,000,000 each accident, injury, or illness; and 
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2) Commercial General Liability Insurance with limits not less than $5,000,000 each 
occurrence Combined Single Limit for Bodily Injury and Property Damage, including Contractual 
Liability, Personal Injury, Products and Completed Operations; and 

3) Commercial Automobile Liability Insurance with limits not less than $5,000,000 
each occurrence Combined Single Limit for Bodily Injury and Property Damage, including Owned, Non-
Owned and Hired auto coverage, and 

4) Garage keeper’s Legal Liability Insurance, comprehensive and collision 
causes of loss, with limits of liability not less than $1,000,000 each occurrence, on an all-risk 
basis, excluding earthquake and flood, with any deductible not to exceed $1,000 each 
occurrence; and 

5) Burglary and Robbery Insurance with a limit of liability not less than 
$100,000 covering gross receipts from operation of Contractor’s business on Airport premises. 

b. Commercial General Liability and Commercial Automobile Liability Insurance policies 
must be endorsed to provide the following: 

1) Name as Additional Insured the City and County of San Francisco, its Officers, 
Agents, and Employees. 

2) That such policies are primary insurance to any other insurance available to the 
Additional Insureds, with respect to any claims arising out of this Agreement, and that insurance applies 
separately to each insured against whom claim is made or suit is brought. 

c. Regarding Workers’ Compensation, Contractor hereby agrees to waive subrogation 
which any insurer of Contractor may acquire from Contractor by virtue of the payment of any loss.  
Contractor agrees to obtain any endorsement that may be necessary to effect this waiver of subrogation.  
The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in favor of the City 
for all work performed by the Contractor, its employees, agents and subcontractors.  

d. All policies shall provide thirty days’ advance written notice to the City of reduction or 
nonrenewal of coverages or cancellation of coverages for any reason.  Notices shall be sent to the City 
address in the “Notices to the Parties” section. 

e. Should any of the required insurance be provided under a claims-made form, Contractor 
shall maintain such coverage continuously throughout the term of this Agreement and, without lapse, for 
a period of three years beyond the expiration of this Agreement, to the effect that, should occurrences 
during the contract term give rise to claims made after expiration of the Agreement, such claims shall be 
covered by such claims-made policies. 

f. Should any of the required insurance be provided under a form of coverage that includes 
a general annual aggregate limit or provides that claims investigation or legal defense costs be included in 
such general annual aggregate limit, such general annual aggregate limit shall be double the occurrence or 
claims limits specified above. 

g. Should any required insurance lapse during the term of this Agreement, requests for 
payments originating after such lapse shall not be processed until the City receives satisfactory evidence 
of reinstated coverage as required by this Agreement, effective as of the lapse date.  If insurance is not 
reinstated, the City may, at its sole option, terminate this Agreement effective on the date of such lapse of 
insurance. 

h. Before commencing any operations under this Agreement, Contractor shall furnish to 
City certificates of insurance and additional insured policy endorsements with insurers with ratings 
comparable to A-, VIII or higher, that are authorized to do business in the State of California, and that are 
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satisfactory to City, in form evidencing all coverages set forth above.  Failure to maintain insurance shall 
constitute a material breach of this Agreement. 

i. Approval of the insurance by City shall not relieve or decrease the liability of Contractor 
hereunder. 

j. If a subcontractor will be used to complete any portion of this agreement, the Contractor 
shall ensure that the subcontractor shall provide all necessary insurance and shall name the City and 
County of San Francisco, its officers, agents and employees and the Contractor listed as additional 
insureds.  

16. Indemnification.  Contractor shall indemnify and save harmless City and its officers, agents and 
employees from, and, if requested, shall defend them against any and all loss, cost, damage, injury, 
liability, and claims thereof for injury to or death of a person, including employees of Contractor or loss 
of or damage to property, arising directly or indirectly from Contractor’s performance of this Agreement, 
including, but not limited to, Contractor’s use of facilities or equipment provided by City or others, 
regardless of the negligence of, and regardless of whether liability without fault is imposed or sought to 
be imposed on City, except to the extent that such indemnity is void or otherwise unenforceable under 
applicable law in effect on or validly retroactive to the date of this Agreement, and except where such 
loss, damage, injury, liability or claim is the result of the active negligence or willful misconduct of City 
and is not contributed to by any act of, or by any omission to perform some duty imposed by law or 
agreement on Contractor, its subcontractors or either’s agent or employee.  The foregoing indemnity shall 
include, without limitation, reasonable fees of attorneys, consultants and experts and related costs and 
City’s costs of investigating any claims against the City.  In addition to Contractor’s obligation to 
indemnify City, Contractor specifically acknowledges and agrees that it has an immediate and 
independent obligation to defend City from any claim which actually or potentially falls within this 
indemnification provision, even if the allegations are or may be groundless, false or fraudulent, which 
obligation arises at the time such claim is tendered to Contractor by City and continues at all times 
thereafter.  Contractor shall indemnify and hold City harmless from all loss and liability, including 
attorneys’ fees, court costs and all other litigation expenses for any infringement of the patent rights, 
copyright, trade secret or any other proprietary right or trademark, and all other intellectual property 
claims of any person or persons in consequence of the use by City, or any of its officers or agents, of 
articles or services to be supplied in the performance of this Agreement. 

17. Incidental and Consequential Damages.  Contractor shall be responsible for incidental and 
consequential damages resulting in whole or in part from Contractor’s acts or omissions.  Nothing in this 
Agreement shall constitute a waiver or limitation of any rights that City may have under applicable law. 

18. Liability of City.  CITY’S PAYMENT OBLIGATIONS UNDER THIS AGREEMENT SHALL 
BE LIMITED TO THE PAYMENT OF THE COMPENSATION PROVIDED FOR IN SECTION 5 OF 
THIS AGREEMENT.  NOTWITHSTANDING ANY OTHER PROVISION OF THIS AGREEMENT, 
IN NO EVENT SHALL CITY BE LIABLE, REGARDLESS OF WHETHER ANY CLAIM IS BASED 
ON CONTRACT OR TORT, FOR ANY SPECIAL, CONSEQUENTIAL, INDIRECT OR 
INCIDENTAL DAMAGES, INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, ARISING OUT 
OF OR IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PERFORMED IN 
CONNECTION WITH THIS AGREEMENT. 

19. Liquidated Damages.  By entering into this Agreement, Contractor agrees that in the event the 
Services, as provided under Section 4 herein, are delayed beyond the scheduled milestones and timelines 
as provided in Appendix A, City will suffer actual damages that will be impractical or extremely difficult 
to determine; further, Contractor agrees that the sum of Five Hundred Dollars ($500) per day for each day 
of delay beyond scheduled milestones and timelines is not a penalty, but is a reasonable estimate of the 
loss that City will incur based on the delay, established in light of the circumstances existing at the time 
this contract was awarded.  City may deduct a sum representing the liquidated damages from any money 
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due to Contractor.  Such deductions shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor’s failure to deliver to City within the time fixed or such 
extensions of time permitted in writing the Airport. 
 

20. Default; Remedies 

a. Each of the following shall constitute an event of default (“Event of Default”) under this 
Agreement: 

1) Contractor fails or refuses to perform or observe any term, covenant or condition 
contained in any of the following Sections of this Agreement: 

8. Submitting False Claims; Monetary 
Penalties. 

37. Drug-free workplace policy 

10. Taxes 53. Compliance with laws 
15. Insurance 55. Supervision of minors 
24. Proprietary or confidential information of 

City 
57. Protection of private information 

30. Assignment 58. Graffiti removal 

2) Contractor fails or refuses to perform or observe any other term, covenant or 
condition contained in this Agreement, and such default continues for a period of ten days after written 
notice thereof from City to Contractor. 

3) Contractor (a) is generally not paying its debts as they become due, (b) files, or 
consents by answer or otherwise to the filing against it of, a petition for relief or reorganization or 
arrangement or any other petition in bankruptcy or for liquidation or to take advantage of any bankruptcy, 
insolvency or other debtors’ relief law of any jurisdiction, (c) makes an assignment for the benefit of its 
creditors, (d) consents to the appointment of a custodian, receiver, trustee or other officer with similar 
powers of Contractor or of any substantial part of Contractor’s property or (e) takes action for the purpose 
of any of the foregoing. 

4) A court or government authority enters an order (a) appointing a custodian, receiver, 
trustee or other officer with similar powers with respect to Contractor or with respect to any substantial 
part of Contractor’s property, (b) constituting an order for relief or approving a petition for relief or 
reorganization or arrangement or any other petition in bankruptcy or for liquidation or to take advantage 
of any bankruptcy, insolvency or other debtors’ relief law of any jurisdiction or (c) ordering the 
dissolution, winding-up or liquidation of Contractor. 

b. On and after any Event of Default, City shall have the right to exercise its legal and 
equitable remedies, including, without limitation, the right to terminate this Agreement or to seek specific 
performance of all or any part of this Agreement.  In addition, City shall have the right (but no obligation) 
to cure (or cause to be cured) on behalf of Contractor any Event of Default; Contractor shall pay to City 
on demand all costs and expenses incurred by City in effecting such cure, with interest thereon from the 
date of incurrence at the maximum rate then permitted by law.  City shall have the right to offset from any 
amounts due to Contractor under this Agreement or any other agreement between City and Contractor all 
damages, losses, costs or expenses incurred by City as a result of such Event of Default and any 
liquidated damages due from Contractor pursuant to the terms of this Agreement or any other agreement. 

c. All remedies provided for in this Agreement may be exercised individually or in 
combination with any other remedy available hereunder or under applicable laws, rules and regulations.  
The exercise of any remedy shall not preclude or in any way be deemed to waive any other remedy. 
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21. Termination for Convenience 

a. City shall have the option, in its sole discretion, to terminate this Agreement, at any time 
during the term hereof, for convenience and without cause.  City shall exercise this option by giving 
Contractor written notice of termination.  The notice shall specify the date on which termination shall 
become effective. 

b. Upon receipt of the notice, Contractor shall commence and perform, with diligence, all 
actions necessary on the part of Contractor to effect the termination of this Agreement on the date 
specified by City and to minimize the liability of Contractor and City to third parties as a result of 
termination.  All such actions shall be subject to the prior approval of City.  Such actions shall include, 
without limitation: 

1) Halting the performance of all services and other work under this Agreement on the 
date(s) and in the manner specified by City. 

2) Not placing any further orders or subcontracts for materials, services, equipment or 
other items. 

3) Terminating all existing orders and subcontracts. 

4) At City’s direction, assigning to City any or all of Contractor’s right, title, and 
interest under the orders and subcontracts terminated.  Upon such assignment, City shall have the right, in 
its sole discretion, to settle or pay any or all claims arising out of the termination of such orders and 
subcontracts. 

5) Subject to City’s approval, settling all outstanding liabilities and all claims arising out 
of the termination of orders and subcontracts. 

6) Completing performance of any services or work that City designates to be 
completed prior to the date of termination specified by City. 

7) Taking such action as may be necessary, or as the City may direct, for the protection 
and preservation of any property related to this Agreement which is in the possession of Contractor and in 
which City has or may acquire an interest. 

c. Within 30 days after the specified termination date, Contractor shall submit to City an 
invoice, which shall set forth each of the following as a separate line item: 

1) The reasonable cost to Contractor, without profit, for all services and other work City 
directed Contractor to perform prior to the specified termination date, for which services or work City has 
not already tendered payment.  Reasonable costs may include a reasonable allowance for actual overhead, 
not to exceed a total of 10% of Contractor’s direct costs for services or other work.  Any overhead 
allowance shall be separately itemized.  Contractor may also recover the reasonable cost of preparing the 
invoice. 

2) A reasonable allowance for profit on the cost of the services and other work 
described in the immediately preceding subsection (1), provided that Contractor can establish, to the 
satisfaction of City, that Contractor would have made a profit had all services and other work under this 
Agreement been completed, and provided further, that the profit allowed shall in no event exceed 5% of 
such cost. 

3) The reasonable cost to Contractor of handling material or equipment returned to the 
vendor, delivered to the City or otherwise disposed of as directed by the City. 

4) A deduction for the cost of materials to be retained by Contractor, amounts realized 
from the sale of materials and not otherwise recovered by or credited to City, and any other appropriate 
credits to City against the cost of the services or other work. 
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d. In no event shall City be liable for costs incurred by Contractor or any of its 
subcontractors after the termination date specified by City, except for those costs specifically enumerated 
and described in the immediately preceding subsection (c).  Such non-recoverable costs include, but are 
not limited to, anticipated profits on this Agreement, post-termination employee salaries, post-termination 
administrative expenses, post-termination overhead or unabsorbed overhead, attorneys’ fees or other costs 
relating to the prosecution of a claim or lawsuit, prejudgment interest, or any other expense which is not 
reasonable or authorized under such subsection (c). 

e. In arriving at the amount due to Contractor under this Section, City may deduct:  (1) all 
payments previously made by City for work or other services covered by Contractor’s final invoice;  (2) 
any claim which City may have against Contractor in connection with this Agreement; (3) any invoiced 
costs or expenses excluded pursuant to the immediately preceding subsection (d); and (4) in instances in 
which, in the opinion of the City, the cost of any service or other work performed under this Agreement is 
excessively high due to costs incurred to remedy or replace defective or rejected services or other work, 
the difference between the invoiced amount and City’s estimate of the reasonable cost of performing the 
invoiced services or other work in compliance with the requirements of this Agreement. 

f. City’s payment obligation under this Section shall survive termination of this Agreement. 

22. Rights and Duties upon Termination or Expiration 

 This Section and the following Sections of this Agreement shall survive termination or expiration 
of this Agreement:   

8. Submitting false claims 24. Proprietary or confidential information 
of City

9. Disallowance 26. Ownership of Results 
10. Taxes 27. Works for Hire 
11. Payment does not imply acceptance of work 28. Audit and Inspection of Records
13. Responsibility for equipment 48. Modification of Agreement. 
14. Independent Contractor; Payment of Taxes 

and Other Expenses 
49. Administrative Remedy for Agreement 

Interpretation.   
15. Insurance 50. Agreement Made in California; Venue
16. Indemnification 51. Construction 
17. Incidental and Consequential Damages 52. Entire Agreement 
18. Liability of City 56. Severability 
  57. Protection of private information

Subject to the immediately preceding sentence, upon termination of this Agreement prior to expiration of 
the term specified in Section 2, this Agreement shall terminate and be of no further force or effect.  
Contractor shall transfer title to City, and deliver in the manner, at the times, and to the extent, if any, 
directed by City, any work in progress, completed work, supplies, equipment, and other materials 
produced as a part of, or acquired in connection with the performance of this Agreement, and any 
completed or partially completed work which, if this Agreement had been completed, would have been 
required to be furnished to City.  This subsection shall survive termination of this Agreement. 
 

23. Conflict of Interest.  Through its execution of this Agreement, Contractor acknowledges that it is 
familiar with the provision of Section 15.103 of the City’s Charter, Article III, Chapter 2 of City’s 
Campaign and Governmental Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the 
Government Code of the State of California, and certifies that it does not know of any facts which 
constitutes a violation of said provisions and agrees that it will immediately notify the City if it becomes 
aware of any such fact during the term of this Agreement. 
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24. Proprietary or Confidential Information of City.  Contractor understands and agrees that, in 
the performance of the work or services under this Agreement or in contemplation thereof, Contractor 
may have access to private or confidential information which may be owned or controlled by City and 
that such information may contain proprietary or confidential details, the disclosure of which to third 
parties may be damaging to City.  Contractor agrees that all information disclosed by City to Contractor 
shall be held in confidence and used only in performance of the Agreement.  Contractor shall exercise the 
same standard of care to protect such information as a reasonably prudent contractor would use to protect 
its own proprietary data. 

25. Notices to the Parties 
 
 Unless otherwise indicated elsewhere in this Agreement, all written communications sent by the 
parties may be by U.S. mail, e-mail or by fax, and shall be addressed as follows: 

To City: [insert name or title of department contact person, name of department, 
mailing address, and e-mail address; fax number is optional] 

 
To Contractor: [insert name of contractor, mailing address, and e-mail address; fax 

number is optional] 

Any notice of default must be sent by registered mail. 

26. Ownership of Results.  Any interest of Contractor or its Subcontractors, in drawings, plans, 
specifications, blueprints, studies, reports, memoranda, computation sheets, computer files and media or 
other documents prepared by Contractor or its subcontractors in connection with services to be performed 
under this Agreement, shall become the property of and will be transmitted to City.  However, Contractor 
may retain and use copies for reference and as documentation of its experience and capabilities. 

27. Works for Hire.  If, in connection with services performed under this Agreement, Contractor or 
its subcontractors create artwork, copy, posters, billboards, photographs, videotapes, audiotapes, systems 
designs, software, reports, diagrams, surveys, blueprints, source codes or any other original works of 
authorship, such works of authorship shall be works for hire as defined under Title 17 of the United States 
Code, and all copyrights in such works are the property of the City.  If it is ever determined that any 
works created by Contractor or its subcontractors under this Agreement are not works for hire under U.S. 
law, Contractor hereby assigns all copyrights to such works to the City, and agrees to provide any 
material and execute any documents necessary to effectuate such assignment.  With the approval of the 
City, Contractor may retain and use copies of such works for reference and as documentation of its 
experience and capabilities. 

28. Audit and Inspection of Records.  Contractor agrees to maintain and make available to the City, 
during regular business hours, accurate books and accounting records relating to its work under this 
Agreement.  Contractor will permit City to audit, examine and make excerpts and transcripts from such 
books and records, and to make audits of all invoices, materials, payrolls, records or personnel and other 
data related to all other matters covered by this Agreement, whether funded in whole or in part under this 
Agreement.  Contractor shall maintain such data and records in an accessible location and condition for a 
period of not less than five years after final payment under this Agreement or until after final audit has 
been resolved, whichever is later.  The State of California or any federal agency having an interest in the 
subject matter of this Agreement shall have the same rights conferred upon City by this Section. 

29. Subcontracting.  Contractor is prohibited from subcontracting this Agreement or any part of it 
unless such subcontracting is first approved by City in writing.  Neither party shall, on the basis of this 
Agreement, contract on behalf of or in the name of the other party.  An agreement made in violation of 
this provision shall confer no rights on any party and shall be null and void. 
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30. Assignment.  The services to be performed by Contractor are personal in character and neither 
this Agreement nor any duties or obligations hereunder may be assigned or delegated by the Contractor 
unless first approved by City by written instrument executed and approved in the same manner as this 
Agreement. 

31. Non-Waiver of Rights.  The omission by either party at any time to enforce any default or right 
reserved to it, or to require performance of any of the terms, covenants, or provisions hereof by the other 
party at the time designated, shall not be a waiver of any such default or right to which the party is 
entitled, nor shall it in any way affect the right of the party to enforce such provisions thereafter. 

32. Earned Income Credit (EIC) Forms.  Administrative Code section 12O requires that employers 
provide their employees with IRS Form W-5 (The Earned Income Credit Advance Payment Certificate) 
and the IRS EIC Schedule, as set forth below.  Employers can locate these forms at the IRS Office, on the 
Internet, or anywhere that Federal Tax Forms can be found.  Contractor shall provide EIC Forms to each 
Eligible Employee at each of the following times:  (i) within thirty days following the date on which this 
Agreement becomes effective (unless Contractor has already provided such EIC Forms at least once 
during the calendar year in which such effective date falls); (ii) promptly after any Eligible Employee is 
hired by Contractor; and (iii) annually between January 1 and January 31 of each calendar year during the 
term of this Agreement.  Failure to comply with any requirement contained in subparagraph (a) of this 
Section shall constitute a material breach by Contractor of the terms of this Agreement.  If, within thirty 
days after Contractor receives written notice of such a breach, Contractor fails to cure such breach or, if 
such breach cannot reasonably be cured within such period of thirty days, Contractor fails to commence 
efforts to cure within such period or thereafter fails to diligently pursue such cure to completion, the City 
may pursue any rights or remedies available under this Agreement or under applicable law.  Any 
Subcontract entered into by Contractor shall require the subcontractor to comply, as to the subcontractor’s 
Eligible Employees, with each of the terms of this section.  Capitalized terms used in this Section and not 
defined in this Agreement shall have the meanings assigned to such terms in Section 12O of the San 
Francisco Administrative Code. 

33. Federal Non-Discrimination Provisions  

This agreement is subject to the requirements of the U.S. Department of Transportation’s regulations, 49 
CFR Part 23.  The concessionaire or contractor agrees that it will not discriminate against any business 
owner because of the owner’s race, color, national origin, or sex in connection with the award or 
performance of any concession agreement, management contract, or subcontract, purchase or lease 
agreement, or other agreement covered by 49 CFR Part 23, Airport Concession Disadvantaged Business 
Enterprises (ACDBE). 

Failure by the contractor to carry out these requirements is a material breach of this contract, which may 
result in the termination of this contract or such other remedy as the Airport deems appropriate. 

 
a.  Compliance & Enforcement.  The Airport ACDBE Liaison Officer will monitor this 

agreement to ensure compliance with the federal ACDBE regulations in that:  a) the work committed to 
ACDBEs is actually performed by ACDBEs; and b) the ACDBEs and other subcontractors working on 
the contract are paid in a timely manner.  Other compliance reviews may include:  review of paperwork 
associated with ACDBE’s performance, onsite reviews and enforcement actions for any violations against 
the ACDBE program (49 CFR Part 26.103 and 26.107). 

  Contractor and its Subcontractor(s) shall maintain records necessary for monitoring its 
compliance with the ACDBE regulations for the term of this contract and for a period of three (3) years 
following the termination of this contract; and shall make such records available for audit and inspection 
by the Airport Director, FAA or the Controller, upon request. 
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b.  Payment of Subcontractors Contractor shall pay its subcontractors within thirty (30) working 
days after receiving payment from the City unless Contractor notifies the Airport Director in writing 
within ten working days prior to receiving payment from the City that there is a bona fide dispute between 
Contractor and its subcontractors in which case Contractor may withhold the disputed amount but shall 
pay the undisputed amount. 

  Contractor further agrees, within ten working days following receipt of payment from the 
City, to file an affidavit (Airport FAA/ACDBE Form 3) with the Airport, under penalty of perjury, that 
the Contractor has paid all subcontractors.  The affidavit shall provide the names and addresses of all 
subcontractors and the amount paid to each.  Failure to provide such affidavit may subject Contractor to 
enforcement procedure under 49 CFR Part 23. 

 

34. Chapter 12B Nondiscrimination; Penalties 

a. Contractor Shall Not Discriminate.  In the performance of this Agreement, Contractor 
agrees not to discriminate against any employee, City and County employee working with such contractor 
or subcontractor, applicant for employment with such contractor or subcontractor, or against any person 
seeking accommodations, advantages, facilities, privileges, services, or membership in all business, 
social, or other establishments or organizations, on the basis of the fact or perception of a person’s race, 
color, creed, religion, national origin, ancestry, age, height, weight, sex, sexual orientation, gender 
identity, domestic partner status, marital status, disability or Acquired Immune Deficiency Syndrome or 
HIV status (AIDS/HIV status), or association with members of such protected classes, or in retaliation for 
opposition to discrimination against such classes. 

b. Subcontracts.  Contractor shall incorporate by reference in all subcontracts the 
provisions of §§12B.2(a), 12B.2(c)-(k), and 12C.3 of the San Francisco Administrative Code (copies of 
which are available from Purchasing) and shall require all subcontractors to comply with such provisions.  
Contractor’s failure to comply with the obligations in this subsection shall constitute a material breach of 
this Agreement. 

c. Nondiscrimination in Benefits.  Contractor does not as of the date of this Agreement 
and will not during the term of this Agreement, in any of its operations in San Francisco, on real property 
owned by San Francisco, or where work is being performed for the City elsewhere in the United States, 
discriminate in the provision of bereavement leave, family medical leave, health benefits, membership or 
membership discounts, moving expenses, pension and retirement benefits or travel benefits, as well as 
any benefits other than the benefits specified above, between employees with domestic partners and 
employees with spouses, and/or between the domestic partners and spouses of such employees, where the 
domestic partnership has been registered with a governmental entity pursuant to state or local law 
authorizing such registration, subject to the conditions set forth in §12B.2(b) of the San Francisco 
Administrative Code. 

d. Condition to Contract.  As a condition to this Agreement, Contractor shall execute the 
“Chapter 12B Declaration: Nondiscrimination in Contracts and Benefits” form (form HRC-12B-101) with 
supporting documentation and secure the approval of the form by the San Francisco Human Rights 
Commission. 

e. Incorporation of Administrative Code Provisions by Reference.  The provisions of 
Chapters 12B and 12C of the San Francisco Administrative Code are incorporated in this Section by 
reference and made a part of this Agreement as though fully set forth herein.  Contractor shall comply 
fully with and be bound by all of the provisions that apply to this Agreement under such Chapters, 
including but not limited to the remedies provided in such Chapters.  Without limiting the foregoing, 
Contractor understands that pursuant to §§12B.2(h) and 12C.3(g) of the San Francisco Administrative 
Code, a penalty of $50 for each person for each calendar day during which such person was discriminated 
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against in violation of the provisions of this Agreement may be assessed against Contractor and/or 
deducted from any payments due Contractor. 

35. MacBride Principles—Northern Ireland.  Pursuant to San Francisco Administrative Code 
§12F.5, the City and County of San Francisco urges companies doing business in Northern Ireland to 
move towards resolving employment inequities, and encourages such companies to abide by the 
MacBride Principles.  The City and County of San Francisco urges San Francisco companies to do 
business with corporations that abide by the MacBride Principles.  By signing below, the person 
executing this agreement on behalf of Contractor acknowledges and agrees that he or she has read and 
understood this section. 

36. Tropical Hardwood and Virgin Redwood Ban.  Pursuant to §804(b) of the San Francisco 
Environment Code, the City and County of San Francisco urges contractors not to import, purchase, 
obtain, or use for any purpose, any tropical hardwood, tropical hardwood wood product, virgin redwood 
or virgin redwood wood product. 

37. Drug-Free Workplace Policy.  Contractor acknowledges that pursuant to the Federal Drug-Free 
Workplace Act of 1989, the unlawful manufacture, distribution, dispensation, possession, or use of a 
controlled substance is prohibited on City premises.  Contractor agrees that any violation of this 
prohibition by Contractor, its employees, agents or assigns will be deemed a material breach of this 
Agreement. 

38. Resource Conservation.  Chapter 5 of the San Francisco Environment Code (“Resource 
Conservation”) is incorporated herein by reference.  Failure by Contractor to comply with any of the 
applicable requirements of Chapter 5 will be deemed a material breach of contract. 

39. Compliance with Americans with Disabilities Act.  Contractor acknowledges that, pursuant to 
the Americans with Disabilities Act (ADA), programs, services and other activities provided by a public 
entity to the public, whether directly or through a contractor, must be accessible to the disabled public.  
Contractor shall provide the services specified in this Agreement in a manner that complies with the ADA 
and any and all other applicable federal, state and local disability rights legislation.  Contractor agrees not 
to discriminate against disabled persons in the provision of services, benefits or activities provided under 
this Agreement and further agrees that any violation of this prohibition on the part of Contractor, its 
employees, agents or assigns will constitute a material breach of this Agreement. 

40. Sunshine Ordinance.  In accordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors’ bids, responses to solicitations and all other records of communications between 
City and persons or firms seeking contracts, shall be open to inspection immediately after a contract has 
been awarded.  Nothing in this provision requires the disclosure of a private person or organization’s net 
worth or other proprietary financial data submitted for qualification for a contract or other benefit until 
and unless that person or organization is awarded the contract or benefit.  Information provided which is 
covered by this paragraph will be made available to the public upon request. 

41. Public Access to Meetings and Records.  If the Contractor receives a cumulative total per year 
of at least $250,000 in City funds or City-administered funds and is a non-profit organization as defined 
in Chapter 12L of the San Francisco Administrative Code, Contractor shall comply with and be bound by 
all the applicable provisions of that Chapter.  By executing this Agreement, the Contractor agrees to open 
its meetings and records to the public in the manner set forth in §§12L.4 and 12L.5 of the Administrative 
Code.  Contractor further agrees to make-good faith efforts to promote community membership on its 
Board of Directors in the manner set forth in §12L.6 of the Administrative Code.  The Contractor 
acknowledges that its material failure to comply with any of the provisions of this paragraph shall 
constitute a material breach of this Agreement.  The Contractor further acknowledges that such material 
breach of the Agreement shall be grounds for the City to terminate and/or not renew the Agreement, 
partially or in its entirety. 
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42. Limitations on Contributions.  Through execution of this Agreement, Contractor acknowledges 
that it is familiar with section 1.126 of the City’s Campaign and Governmental Conduct Code, which 
prohibits any person who contracts with the City for the rendition of personal services, for the furnishing 
of any material, supplies or equipment, for the sale or lease of any land or building, or for a grant, loan or 
loan guarantee, from making any campaign contribution to (1) an individual holding a City elective office 
if the contract must be approved by the individual, a board on which that individual serves, or the board 
of a state agency on which an appointee of that individual serves, (2) a candidate for the office held by 
such individual, or (3) a committee controlled by such individual, at any time from the commencement of 
negotiations for the contract until the later of either the termination of negotiations for such contract or six 
months after the date the contract is approved.  Contractor acknowledges that the foregoing restriction 
applies only if the contract or a combination or series of contracts approved by the same individual or 
board in a fiscal year have a total anticipated or actual value of $50,000 or more.  Contractor further 
acknowledges that the prohibition on contributions applies to each prospective party to the contract; each 
member of Contractor’s board of directors; Contractor’s chairperson, chief executive officer, chief 
financial officer and chief operating officer; any person with an ownership interest of more than 20 
percent in Contractor; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Contractor.  Additionally, Contractor acknowledges that Contractor must inform each of 
the persons described in the preceding sentence of the prohibitions contained in Section 1.126.  
Contractor further agrees to provide to City the names of each person, entity or committee described 
above. 

43. Requiring Minimum Compensation for Covered Employees 

a. Contractor agrees to comply fully with and be bound by all of the provisions of the 
Minimum Compensation Ordinance (MCO), as set forth in San Francisco Administrative Code Chapter 
12P (Chapter 12P), including the remedies provided, and implementing guidelines and rules.  The 
provisions of Sections 12P.5 and 12P.5.1 of Chapter 12P are incorporated herein by reference and made a 
part of this Agreement as though fully set forth.  The text of the MCO is available on the web at 
www.sfgov.org/olse/mco.  A partial listing of some of Contractor's obligations under the MCO is set forth 
in this Section.  Contractor is required to comply with all the provisions of the MCO, irrespective of the 
listing of obligations in this Section. 

b. The MCO requires Contractor to pay Contractor's employees a minimum hourly gross 
compensation wage rate and to provide minimum compensated and uncompensated time off.  The 
minimum wage rate may change from year to year and Contractor is obligated to keep informed of the 
then-current requirements.  Any subcontract entered into by Contractor shall require the subcontractor to 
comply with the requirements of the MCO and shall contain contractual obligations substantially the 
same as those set forth in this Section.  It is Contractor’s obligation to ensure that any subcontractors of 
any tier under this Agreement comply with the requirements of the MCO.  If any subcontractor under this 
Agreement fails to comply, City may pursue any of the remedies set forth in this Section against 
Contractor. 

c. Contractor shall not take adverse action or otherwise discriminate against an employee or 
other person for the exercise or attempted exercise of rights under the MCO.  Such actions, if taken within 
90 days of the exercise or attempted exercise of such rights, will be rebuttably presumed to be retaliation 
prohibited by the MCO. 

d. Contractor shall maintain employee and payroll records as required by the MCO.  If 
Contractor fails to do so, it shall be presumed that the Contractor paid no more than the minimum wage 
required under State law. 

e. The City is authorized to inspect Contractor’s job sites and conduct interviews with 
employees and conduct audits of Contractor 
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f. Contractor's commitment to provide the Minimum Compensation is a material element of 
the City's consideration for this Agreement.  The City in its sole discretion shall determine whether such a 
breach has occurred.  The City and the public will suffer actual damage that will be impractical or 
extremely difficult to determine if the Contractor fails to comply with these requirements.  Contractor 
agrees that the sums set forth in Section 12P.6.1 of the MCO as liquidated damages are not a penalty, but 
are reasonable estimates of the loss that the City and the public will incur for Contractor's noncompliance.  
The procedures governing the assessment of liquidated damages shall be those set forth in Section 
12P.6.2 of Chapter 12P. 

g. Contractor understands and agrees that if it fails to comply with the requirements of the 
MCO, the City shall have the right to pursue any rights or remedies available under Chapter 12P 
(including liquidated damages), under the terms of the contract, and under applicable law.  If, within 30 
days after receiving written notice of a breach of this Agreement for violating the MCO, Contractor fails 
to cure such breach or, if such breach cannot reasonably be cured within such period of 30 days, 
Contractor fails to commence efforts to cure within such period, or thereafter fails diligently to pursue 
such cure to completion, the City shall have the right to pursue any rights or remedies available under 
applicable law, including those set forth in Section 12P.6(c) of Chapter 12P.  Each of these remedies shall 
be exercisable individually or in combination with any other rights or remedies available to the City. 

h. Contractor represents and warrants that it is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the MCO. 

i. If Contractor is exempt from the MCO when this Agreement is executed because the 
cumulative amount of agreements with this department for the fiscal year is less than $25,000, but 
Contractor later enters into an agreement or agreements that cause contractor to exceed that amount in a 
fiscal year, Contractor shall thereafter be required to comply with the MCO under this Agreement.  This 
obligation arises on the effective date of the agreement that causes the cumulative amount of agreements 
between the Contractor and this department to exceed $25,000 in the fiscal year. 

44. Requiring Health Benefits for Covered Employees 

Contractor agrees to comply fully with and be bound by all of the provisions of the Health Care 
Accountability Ordinance (HCAO), as set forth in San Francisco Administrative Code Chapter 12Q, 
including the remedies provided, and implementing regulations, as the same may be amended from time 
to time.  The provisions of section 12Q.5.1 of Chapter 12Q are incorporated by reference and made a part 
of this Agreement as though fully set forth herein.  The text of the HCAO is available on the web at 
www.sfgov.org/olse.  Capitalized terms used in this Section and not defined in this Agreement shall have 
the meanings assigned to such terms in Chapter 12Q. 

a. For each Covered Employee, Contractor shall provide the appropriate health benefit set 
forth in Section 12Q.3 of the HCAO.  If Contractor chooses to offer the health plan option, such health 
plan shall meet the minimum standards set forth by the San Francisco Health Commission. 

b. Notwithstanding the above, if the Contractor is a small business as defined in Section 
12Q.3(e) of the HCAO, it shall have no obligation to comply with part (a) above. 

c. Contractor’s failure to comply with the HCAO shall constitute a material breach of this 
agreement. City shall notify Contractor if such a breach has occurred.  If, within 30 days after receiving 
City’s written notice of a breach of this Agreement for violating the HCAO, Contractor fails to cure such 
breach or, if such breach cannot reasonably be cured within such period of 30 days, Contractor fails to 
commence efforts to cure within such period, or thereafter fails diligently to pursue such cure to 
completion, City shall have the right to pursue the remedies set forth in 12Q.5.1 and 12Q.5(f)(1-6).  Each 
of these remedies shall be exercisable individually or in combination with any other rights or remedies 
available to City. 
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d. Any Subcontract entered into by Contractor shall require the Subcontractor to comply 
with the requirements of the HCAO and shall contain contractual obligations substantially the same as 
those set forth in this Section. Contractor shall notify City’s Office of Contract Administration when it 
enters into such a Subcontract and shall certify to the Office of Contract Administration that it has 
notified the Subcontractor of the obligations under the HCAO and has imposed the requirements of the 
HCAO on Subcontractor through the Subcontract.  Each Contractor shall be responsible for its 
Subcontractors’ compliance with this Chapter. If a Subcontractor fails to comply, the City may pursue the 
remedies set forth in this Section against Contractor based on the Subcontractor’s failure to comply, 
provided that City has first provided Contractor with notice and an opportunity to obtain a cure of the 
violation. 

e. Contractor shall not discharge, reduce in compensation, or otherwise discriminate against 
any employee for notifying City with regard to Contractor’s noncompliance or anticipated noncompliance 
with the requirements of the HCAO, for opposing any practice proscribed by the HCAO, for participating 
in proceedings related to the HCAO, or for seeking to assert or enforce any rights under the HCAO by 
any lawful means. 

f. Contractor represents and warrants that it is not an entity that was set up, or is being used, 
for the purpose of evading the intent of the HCAO. 

g. Contractor shall maintain employee and payroll records in compliance with the California 
Labor Code and Industrial Welfare Commission orders, including the number of hours each employee has 
worked on the City Contract.  

h. Contractor shall keep itself informed of the current requirements of the HCAO. 

i. Contractor shall provide reports to the City in accordance with any reporting standards 
promulgated by the City under the HCAO, including reports on Subcontractors and Subtenants, as 
applicable. 

j. Contractor shall provide City with access to records pertaining to compliance with 
HCAO after receiving a written request from City to do so and being provided at least ten business days 
to respond. 

k. Contractor shall allow City to inspect Contractor’s job sites and have access to 
Contractor’s employees in order to monitor and determine compliance with HCAO. 

l. City may conduct random audits of Contractor to ascertain its compliance with HCAO.  
Contractor agrees to cooperate with City when it conducts such audits. 

m. If Contractor is exempt from the HCAO when this Agreement is executed because its 
amount is less than $25,000 ($50,000 for nonprofits), but Contractor later enters into an agreement or 
agreements that cause Contractor’s aggregate amount of all agreements with City to reach $75,000, all the 
agreements shall be thereafter subject to the HCAO.  This obligation arises on the effective date of the 
agreement that causes the cumulative amount of agreements between Contractor and the City to be equal 
to or greater than $75,000 in the fiscal year. 

45. First Source Hiring Program 

a. Application of Administrative Code Provisions by Reference. 

The provisions of Chapter 83 of the San Francisco Administrative Code apply to this 
Agreement.  Contractor shall comply fully with, and be bound by, all of the provisions that apply to this 
Agreement under such Chapter, including but not limited to the remedies provided therein.  Capitalized 
terms used in this Section and not defined in this Agreement shall have the meanings assigned to such 
terms in Chapter 83. 
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b. First Source Hiring Agreement. 

As an essential term of, and consideration for, any contract or property contract with the 
City, not exempted by the FSHA, the Contractor shall enter into a first source hiring agreement 
("agreement") with the City, on or before the effective date of the contract or property contract. 
Contractors shall also enter into an agreement with the City for any other work that it performs in the 
City. Such agreement shall: 

1) Set appropriate hiring and retention goals for entry level positions. The employer 
shall agree to achieve these hiring and retention goals, or, if unable to achieve these goals, to establish 
good faith efforts as to its attempts to do so, as set forth in the agreement. The agreement shall take into 
consideration the employer's participation in existing job training, referral and/or brokerage programs. 
Within the discretion of the FSHA, subject to appropriate modifications, participation in such programs 
maybe certified as meeting the requirements of this Chapter. Failure either to achieve the specified goal, 
or to establish good faith efforts will constitute noncompliance and will subject the employer to the 
provisions of Section 83.10 of this Chapter. 

2) Set first source interviewing, recruitment and hiring requirements, which will provide 
the San Francisco Workforce Development System with the first opportunity to provide qualified 
economically disadvantaged individuals for consideration for employment for entry level positions. 
Employers shall consider all applications of qualified economically disadvantaged individuals referred by 
the System for employment; provided however, if the employer utilizes nondiscriminatory screening 
criteria, the employer shall have the sole discretion to interview and/or hire individuals referred or 
certified by the San Francisco Workforce Development System as being qualified economically 
disadvantaged individuals. The duration of the first source interviewing requirement shall be determined 
by the FSHA and shall be set forth in each agreement, but shall not exceed 10 days. During that period, 
the employer may publicize the entry level positions in accordance with the agreement. A need for urgent 
or temporary hires must be evaluated, and appropriate provisions for such a situation must be made in the 
agreement. 

3) Set appropriate requirements for providing notification of available entry level 
positions to the San Francisco Workforce Development System so that the System may train and refer an 
adequate pool of qualified economically disadvantaged individuals to participating employers. 
Notification should include such information as employment needs by occupational title, skills, and/or 
experience required, the hours required, wage scale and duration of employment, identification of entry 
level and training positions, identification of English language proficiency requirements, or absence 
thereof, and the projected schedule and procedures for hiring for each occupation. Employers should 
provide both long-term job need projections and notice before initiating the interviewing and hiring 
process. These notification requirements will take into consideration any need to protect the employer's 
proprietary information. 

4) Set appropriate record keeping and monitoring requirements. The First Source Hiring 
Administration shall develop easy-to-use forms and record keeping requirements for documenting 
compliance with the agreement. To the greatest extent possible, these requirements shall utilize the 
employer's existing record keeping systems, be nonduplicative, and facilitate a coordinated flow of 
information and referrals. 

5) Establish guidelines for employer good faith efforts to comply with the first source 
hiring requirements of this Chapter. The FSHA will work with City departments to develop employer 
good faith effort requirements appropriate to the types of contracts and property contracts handled by 
each department. Employers shall appoint a liaison for dealing with the development and implementation 
of the employer's agreement. In the event that the FSHA finds that the employer under a City contract or 
property contract has taken actions primarily for the purpose of circumventing the requirements of this 
Chapter, that employer shall be subject to the sanctions set forth in Section 83.10 of this Chapter. 
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6) Set the term of the requirements. 

7) Set appropriate enforcement and sanctioning standards consistent with this Chapter. 

8) Set forth the City's obligations to develop training programs, job applicant referrals, 
technical assistance, and information systems that assist the employer in complying with this Chapter. 

9) Require the developer to include notice of the requirements of this Chapter in leases, 
subleases, and other occupancy contracts. 

c. Hiring Decisions 

Contractor shall make the final determination of whether an Economically Disadvantaged 
Individual referred by the System is "qualified" for the position. 

d. Exceptions 

Upon application by Employer, the First Source Hiring Administration may grant an 
exception to any or all of the requirements of Chapter 83 in any situation where it concludes that 
compliance with this Chapter would cause economic hardship. 

e. Liquidated Damages 

Contractor agrees:  

1) To be liable to the City for liquidated damages as provided in this section;  

2) To be subject to the procedures governing enforcement of breaches of contracts 
based on violations of contract provisions required by this Chapter as set forth in this section;  

3) That the contractor's commitment to comply with this Chapter is a material element 
of the City's consideration for this contract; that the failure of the contractor to comply with the contract 
provisions required by this Chapter will cause harm to the City and the public which is significant and 
substantial but extremely difficult to quantity; that the harm to the City includes not only the financial 
cost of funding public assistance programs but also the insidious but impossible to quantify harm that this 
community and its families suffer as a result of unemployment; and that the assessment of liquidated 
damages of up to $5,000 for every notice of a new hire for an entry level position improperly withheld by 
the contractor from the first source hiring process, as determined by the FSHA during its first 
investigation of a contractor, does not exceed a fair estimate of the financial and other damages that the 
City suffers as a result of the contractor's failure to comply with its first source referral contractual 
obligations.  

4) That the continued failure by a contractor to comply with its first source referral 
contractual obligations will cause further significant and substantial harm to the City and the public, and 
that a second assessment of liquidated damages of up to $10,000 for each entry level position improperly 
withheld from the FSHA, from the time of the conclusion of the first investigation forward, does not 
exceed the financial and other damages that the City suffers as a result of the contractor's continued 
failure to comply with its first source referral contractual obligations;  

5) That in addition to the cost of investigating alleged violations under this Section, the 
computation of liquidated damages for purposes of this section is based on the following data:  

(a) The average length of stay on public assistance in San Francisco's 
County Adult Assistance Program is approximately 41 months at an average monthly grant of $348 per 
month, totaling approximately $14,379; and  

(b) In 2004, the retention rate of adults placed in employment programs 
funded under the Workforce Investment Act for at least the first six months of employment was 84.4%. 
Since qualified individuals under the First Source program face far fewer barriers to employment than 
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their counterparts in programs funded by the Workforce Investment Act, it is reasonable to conclude that 
the average length of employment for an individual whom the First Source Program refers to an employer 
and who is hired in an entry level position is at least one year;  

Therefore, liquidated damages that total $5,000 for first violations and $10,000 
for subsequent violations as determined by FSHA constitute a fair, reasonable, and conservative attempt 
to quantify the harm caused to the City by the failure of a contractor to comply with its first source 
referral contractual obligations.  

6) That the failure of contractors to comply with this Chapter, except property 
contractors, may be subject to the debarment and monetary penalties set forth in Sections 6.80 et seq. of 
the San Francisco Administrative Code, as well as any other remedies available under the contract or at 
law; and  

 Violation of the requirements of Chapter 83 is subject to an assessment of liquidated 
damages in the amount of $5,000 for every new hire for an Entry Level Position improperly withheld 
from the first source hiring process.  The assessment of liquidated damages and the evaluation of any 
defenses or mitigating factors shall be made by the FSHA. 

f. Subcontracts 

Any subcontract entered into by Contractor shall require the subcontractor to comply 
with the requirements of Chapter 83 and shall contain contractual obligations substantially the same as 
those set forth in this Section. 

46. Prohibition on Political Activity with City Funds.  In accordance with San Francisco 
Administrative Code Chapter 12.G, Contractor may not participate in, support, or attempt to influence any 
political campaign for a candidate or for a ballot measure (collectively, “Political Activity”) in the 
performance of the services provided under this Agreement.  Contractor agrees to comply with San 
Francisco Administrative Code Chapter 12.G and any implementing rules and regulations promulgated by 
the City’s Controller.  The terms and provisions of Chapter 12.G are incorporated herein by this 
reference.  In the event Contractor violates the provisions of this section, the City may, in addition to any 
other rights or remedies available hereunder, (i) terminate this Agreement, and (ii) prohibit Contractor 
from bidding on or receiving any new City contract for a period of two (2) years.  The Controller will not 
consider Contractor’s use of profit as a violation of this section.   

47. Preservative-treated Wood Containing Arsenic.  Contractor may not purchase preservative-
treated wood products containing arsenic in the performance of this Agreement unless an exemption from 
the requirements of Chapter 13 of the San Francisco Environment Code is obtained from the Department 
of the Environment under Section 1304 of the Code.  The term “preservative-treated wood containing 
arsenic” shall mean wood treated with a preservative that contains arsenic, elemental arsenic, or an 
arsenic copper combination, including, but not limited to, chromated copper arsenate preservative, 
ammoniacal copper zinc arsenate preservative, or ammoniacal copper arsenate preservative.  Contractor 
may purchase preservative-treated wood products on the list of environmentally preferable alternatives 
prepared and adopted by the Department of the Environment.  This provision does not preclude 
Contractor from purchasing preservative-treated wood containing arsenic for saltwater immersion.  The 
term “saltwater immersion” shall mean a pressure-treated wood that is used for construction purposes or 
facilities that are partially or totally immersed in saltwater. 

48. Modification of Agreement.  This Agreement may not be modified, nor may compliance with 
any of its terms be waived, except by written instrument executed and approved in the same manner as 
this Agreement.  Contractor shall cooperate with Department to submit to the Director of HRC any 
amendment, modification, supplement or change order that would result in a cumulative increase of the 
original amount of this Agreement by more than 20% (HRC Contract Modification Form). 
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49. Administrative Remedy for Agreement Interpretation.  Should any question arise as to the 
meaning and intent of this Agreement, the question shall, prior to any other action or resort to any other 
legal remedy, be referred to Purchasing who shall decide the true meaning and intent of the Agreement. 

50. Agreement Made in California; Venue.  The formation, interpretation and performance of this 
Agreement shall be governed by the laws of the State of California.  Venue for all litigation relative to the 
formation, interpretation and performance of this Agreement shall be in San Francisco. 

51. Construction.  All paragraph captions are for reference only and shall not be considered in 
construing this Agreement. 

52. Entire Agreement.  This contract sets forth the entire Agreement between the parties, and 
supersedes all other oral or written provisions.  This contract may be modified only as provided in Section 
48, “Modification of Agreement.” 

53. Compliance with Laws.  Contractor shall keep itself fully informed of the City’s Charter, codes, 
ordinances and regulations of the City and of all state, and federal laws in any manner affecting the 
performance of this Agreement, and must at all times comply with such local codes, ordinances, and 
regulations and all applicable laws as they may be amended from time to time. 

54. Services Provided by Attorneys.  Any services to be provided by a law firm or attorney must be 
reviewed and approved in writing in advance by the City Attorney.  No invoices for services provided by 
law firms or attorneys, including, without limitation, as subcontractors of Contractor, will be paid unless 
the provider received advance written approval from the City Attorney. 

55. Supervision of Minors (Left Blank by Agreement of the Parties). 

56. Severability.  Should the application of any provision of this Agreement to any particular facts or 
circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then (a) the 
validity of other provisions of this Agreement shall not be affected or impaired thereby, and (b) such 
provision shall be enforced to the maximum extent possible so as to effect the intent of the parties and 
shall be reformed without further action by the parties to the extent necessary to make such provision 
valid and enforceable. 

57. Protection of Private Information.  Contractor has read and agrees to the terms set forth in San 
Francisco Administrative Code Sections 12M.2, “Nondisclosure of Private Information,” and 12M.3, 
“Enforcement” of Administrative Code Chapter 12M, “Protection of Private Information,” which are 
incorporated herein as if fully set forth.  Contractor agrees that any failure of Contactor to comply with 
the requirements of Section 12M.2 of this Chapter shall be a material breach of the Contract.  In such an 
event, in addition to any other remedies available to it under equity or law, the City may terminate the 
Contract, bring a false claim action against the Contractor pursuant to Chapter 6 or Chapter 21 of the 
Administrative Code, or debar the Contractor. 

58. Graffiti Removal.  Graffiti is detrimental to the health, safety and welfare of the community in 
that it promotes a perception in the community that the laws protecting public and private property can be 
disregarded with impunity. This perception fosters a sense of disrespect of the law that results in an 
increase in crime; degrades the community and leads to urban blight; is detrimental to property values, 
business opportunities and the enjoyment of life; is inconsistent with the City’s property maintenance 
goals and aesthetic standards; and results in additional graffiti and in other properties becoming the target 
of graffiti unless it is quickly removed from public and private property.  Graffiti results in visual 
pollution and is a public nuisance. Graffiti must be abated as quickly as possible to avoid detrimental 
impacts on the City and County and its residents, and to prevent the further spread of graffiti.  Contractor 
shall remove all graffiti from any real property owned or leased by Contractor in the City and County of 
San Francisco within forty eight (48) hours of the earlier of Contractor’s (a) discovery or notification of 
the graffiti or (b) receipt of notification of the graffiti from the Department of Public Works.  This section 
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is not intended to require a Contractor to breach any lease or other agreement that it may have concerning 
its use of the real property.  The term “graffiti” means any inscription, word, figure, marking or design 
that is affixed, marked, etched, scratched, drawn or painted on any building, structure, fixture or other 
improvement, whether permanent or temporary, including by way of example only and without limitation, 
signs, banners, billboards and fencing surrounding construction sites, whether public or private, without 
the consent of the owner of the property or the owner’s authorized agent, and which is visible from the 
public right-of-way.  “Graffiti” shall not include: (1) any sign or banner that is authorized by, and in 
compliance with, the applicable requirements of the San Francisco Public Works Code, the San Francisco 
Planning Code or the San Francisco Building Code; or (2) any mural or other painting or marking on the 
property that is protected as a work of fine art under the California Art Preservation Act (California Civil 
Code Sections 987 et seq.) or as a work of visual art under the Federal Visual Artists Rights Act of 1990 
(17 U.S.C. §§ 101 et seq.).  

Any failure of Contractor to comply with this section of this Agreement shall constitute an Event 
of Default of this Agreement. 

59. Food Service Waste Reduction Requirements.  Effective June 1, 2007, Contractor agrees to 
comply fully with and be bound by all of the provisions of the Food Service Waste Reduction Ordinance, 
as set forth in San Francisco Environment Code Chapter 16, including the remedies provided, and 
implementing guidelines and rules.  The provisions of Chapter 16 are incorporated herein by reference 
and made a part of this Agreement as though fully set forth.  This provision is a material term of this 
Agreement.  By entering into this Agreement, Contractor agrees that if it breaches this provision, City 
will suffer actual damages that will be impractical or extremely difficult to determine; further, Contractor 
agrees that the sum of one hundred dollars ($100) liquidated damages for the first breach, two hundred 
dollars ($200) liquidated damages for the second breach in the same year, and five hundred dollars ($500) 
liquidated damages for subsequent breaches in the same year is reasonable estimate of the damage that 
City will incur based on the violation, established in light of the circumstances existing at the time this 
Agreement was made.  Such amount shall not be considered a penalty, but rather agreed monetary 
damages sustained by City because of Contractor’s failure to comply with this provision. 

60. Slavery Era Disclosure  (Left Blank by Agreement of the Parties). 

61. Cooperative Drafting.  This Agreement has been drafted through a cooperative effort of both 
parties, and both parties have had an opportunity to have the Agreement reviewed and revised by legal 
counsel.  No party shall be considered the drafter of this Agreement, and no presumption or rule that an 
ambiguity shall be construed against the party drafting the clause shall apply to the interpretation or 
enforcement of this Agreement. 

62. Dispute Resolution Procedure (Left Blank by Agreement of the Parties) 

63. Airport Intellectual Property 
 
 Pursuant to Resolution No. 01-0118, adopted by the Airport Commission on April 18, 2001, the 
Airport Commission affirmed that it will not tolerate the unauthorized use of its intellectual property, 
including the SFO logo, CADD designs, and copyrighted publications.  All proposers, bidders, 
contractors, tenants, permittees, and others doing business with or at the Airport (including subcontractors 
and subtenants) may not use the Airport intellectual property, or any intellectual property confusingly 
similar to the Airport intellectual property, without the Airport Director’s prior consent.   
 
64. Labor Peace / Card Check Rule  
 
 Without limiting the generality of other provisions herein requiring Contractor to comply with all 
Airport Rules, Contractor shall comply with the Airport’s Labor Peace / Card Check Rule, adopted on 



AIR-500 Federal (5-10) Page 26 of 29 [INSERT agreement date, 
Contract # 9121] 

 

February 1, 2000, pursuant to Airport Commission Resolution No. 00-0049 (the “Labor Peace / Card 
Check Rule”).  Capitalized terms not defined in this provision are defined in the Labor Peace/Card Check 
Rule.  To comply with the Labor Peace/Care Check Rule, Contractor shall, among other actions: (a) Enter 
into a Labor Peace/Care Check Rule Agreement with any Labor Organization which requests such an 
agreement and which has registered with the Airport Director or his / her designee, within thirty (30) days 
after Labor Peace/Care Check Rule Agreement has been requested; (b) Not less than thirty (30) days prior 
to the modification of this Agreement, Contractor shall provide notice by mail to any Labor Organization 
or federation of labor organizations which have registered with the Airport Director or his / her designee 
(registered labor organization”), that Contractor is seeking to modify or extend this Agreement; (c) Upon 
issuing any request for proposals, invitations to bid, or similar notice, or in any event not less than thirty 
(30) days prior to entering into any Subcontract, Contractor shall provide notice to all registered Labor 
Organizations that Contractor is seeking to enter into such Subcontract; and (d) Contractor shall include 
in any subcontract with a Subcontractor performing services pursuant to any covered Contract, a 
provision requiring the Subcontractor performing services pursuant to any covered Contract, a provision 
requiring the Subcontractor to comply with the requirements of the Labor Peace/Card Check Rule.  If 
Airport Director determines that Contractor violated the Labor Peace/Card Check Rule, Airport Director 
shall have the option to terminate this Agreement, in addition to exercising all other remedies available to 
him / her. 
 
65. Prevailing Rate of Wages Ordinance No. 3-03 / Worker Retention 
 

Contractor must abide by (1) the City's Prevailing Rate of Wages and Displaced Worker 
Protection Ordinance, San Francisco Administrative Code, Sec. 21.25-2; and (2) Airport Commission 
Resolution No. 01-0205 titled: Worker Retention Policy Applicable to Certain Service Providers, adopted 
June 19, 2001, hereafter referred to as the Airport Worker Retention Policy, attached as Appendix E.  
Pursuant to these requirements, Contractor is required to pay the prevailing rate of wage and to retain the 
existing workforce for a 90-day transition employment period.  To the extent there are any conflicts 
between the two requirements; Contractor shall comply with the provisions that afford greater worker 
protection. 
 
66. Fines  
 
 All cash shortages must be recovered to the City within the day of which cash is lost.  Each day 
after a five-day period, Contractor will pay a $250 fine for every $1,000 lost until shortage is recovered.  
Additionally, any overage paid in excess will remain in City’s account.  If Contractor defaults on any of 
the terms set forth in this Agreement, Airport may elect to impose the fines described below on the basis 
of per violation per day: 
 

 Violation    Fine  
Violation of Insurance requirements     $ 1,000 
(e.g. expiration of policy, failure to maintain required  
coverages or provide copies to Airport) 
 

Excessive Customer Complaints (based upon repetitive  $   500 
occurrences for similar infractions following warning) 
 
Missed/non-staffed scheduled cashier shifts     $   500 
 
Failure to submit required reports on time    $   500 
 
Failure to cause operations to comply with applicable laws, $   500 
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Rules or TI Guide 
 
Failure to retain require Security Deposit    $   500 
 
Violation of service standards or failure to perform Service $   250 
(e.g. training on biannual basis) 
 

Failure to account for all revenue (e.g. cash shortages)  $   250 
 
Lack of Decorum by staff       $   250 
(e.g. rude behavior, improper conduct, out of uniform) 
 
Late Bank Deposits        $   250 
 
Failure to adhere to specified Cleaning Schedule   $   250 
 
Airport’s right to impose the foregoing Fines shall be in addition to and not in lieu of any and all 

other rights hereunder, in the Airport rules, or at law or in equity.  City shall have no obligation to 
Contractor to impose Fines on or otherwise take action against any other Contractor at the Airport.   
 
67. Performance Bond or Letter of Credit 

To secure its obligations under the Agreement, the Contractor shall obtain and deliver on or 
before the date of execution of this Agreement, a performance bond in the sum of $500,000 underwritten 
by a firm licensed to do business in the State of California and having an A.M. Best rating of A or better 
in favor of the City and County of San Francisco and the San Francisco International Airport Commission 
(Airport).    The Operator may substitute a letter of credit for review and approval by the Airport in the 
same amount and with the same requirements as the bond. 
 
68. License for Office Space 

City hereby grants to Contractor a revocable license to use and occupy the office space referenced 
in this Agreement to provide the Services.  In no event will Contractor: (a) use any portion of the space to 
conduct any activity other than the services; or (b) make any alterations thereto without Director’s 
approval.  Contractor shall keep such office space in good repair and condition, and provide its own 
janitorial services therein.  City may, at its option, expand, contract, or relocate the office space at any 
time. 

 
69. PCI Data Security Standard 
 

a. The provisions set forth in this subsection apply to a Vendor who is a "Service Provider" 
that either itself, or through a processor, its agent, or subcontractor, stores, processes, handles or transmits 
cardholder data in any manner.  For purposes of this subsection, the term "Cardholder Data" means 
personally identifiable data about the cardholder (i.e. the plastic card number, card expiration date in 
combination with the plastic card number, cardholder name in combination with the plastic card number, 
track data/magnetic stripe, verification numbers CVV2, CVC2, CID, and PIN Block).  This term also 
accounts for other personal insights gathered about the cardholder (i.e., addresses, telephone numbers, and 
so on), assigned by the card issuer that identifies the cardholder's account or other cardholder personal 
information.  For purposes of this section, a "Service Provider" means any person or entity that maintains, 
processes, transmits or otherwise is permitted access to Cardholder Data, including through its provision 
of services to City.  Customer Information shall include cardholder data and such other customer 
information as may be defined elsewhere in this Agreement. 
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1) Service Provider represents and warrants that it shall implement and maintain 
Payment Card Industry Data Security Standard Requirements ("PCI Data Security Standard 
Requirements") for Cardholder Data, as they may be amended from time to time.  The current PCI Data 
Security Standard Requirements are available on the following internet site; 
https://www.pcisecuritystandards.org/:.  As evidence of compliance, Service Provider shall provide, when 
requested, current evidence of compliance with these data security standards certified by a third party 
authority recognized by the payment card industry for that purpose. 

 
2) Service Provider shall maintain and protect in accordance with all applicable federal, 

state, local and PCI laws, rules and regulations the security of all Cardholder Data when performing the 
Services on behalf of City.  Service Provider will use reasonable precautions, including but not limited to, 
physical, software and network security measures, employee screening, training, and supervision and 
appropriate agreements with employees, to prevent anyone other than City or its authorized employees 
from monitoring, using, gaining access to or learning the import of the Cardholder Data; protect 
appropriate copies of Cardholder Data from loss, corruption or unauthorized alteration; and prevent  the 
disclosure of passwords and other access control information to anyone other than authorized City 
employees. 

 
3) Service Provider shall indemnify, defend, protect and hold City harmless from and 

against any and all claims, losses, damages, notices and expenses, including without limitation, any fines 
which City may be required to pay, which result from Service Provider's breach of the provisions of this 
Section.  Without limiting the generality of the foregoing, it is expressly agreed that if City pays any fine 
in connection with a breach by Service Provider of the provisions of this Section, the foregoing indemnity 
obligation shall require Service Provider to reimburse City the full amount of such fine within thirty (30) 
days of City delivering written notice to Service Provider of City's payment of such fine.  Service 
Provider, at its sole cost and expense, shall fully cooperate with any investigation of any data loss or other 
breach of Service Provider's obligations under this Section. 

 
b. The use of Cardholder Data is specifically restricted to only those applications directly 

pertaining to payments, including transaction authentication, or as required by applicable law. 
 

c. If there is a breach or intrusion of, or otherwise unauthorized access to Cardholder Data 
stored at or for Service Provider, Service Provider shall immediately notify City, in the manner required 
by the PCI Data Security Standard Requirements, and provide City and the acquiring financial institution 
and their respective designees access to Service Provider's facilities and all pertinent records to conduct 
an audit of Service Provider's compliance with the PCI Data Security Standard Requirements. Service 
Provider shall fully cooperate with any audits of their facilities and records provided for in this paragraph.  
Any costs incurred as a result of the breach or audit shall be the responsibility of Service Provider. 
 

d. Service Provider shall maintain appropriate business continuity procedures and systems 
to ensure availability and security of Cardholder Data in the event of a disruption, disaster or failure of 
Service Provider's primary data systems. 
 

e. Service Provider's and its successors' and assigns', compliance with the PCI Data Security 
Standard Requirements expressly survives termination or expiration of this Agreement. 
 

f. Destruction of Cardholder Data must be completed in accordance with section 9 of the 
PCI- DSS.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day first mentioned 
above. 
 
CITY 
AIRPORT COMMISSION 
CITY AND COUNTY OF 
SAN FRANCISCO 
 
 
 
By:     ________________________________ 
 John L. Martin, Airport Director 
 
 
 
Attest: 
 
 
 
By     ________________________________ 
 Jean Caramatti, Secretary 
 Airport Commission 
 
Resolution No:  ______________________ 
 
Adopted on:  ________________________ 
 
 
 
Approved as to Form: 
 
Dennis J. Herrera 
City Attorney 
 
 
 
By     ________________________________ 
 Melba Yee 
 Deputy City Attorney 
 
 

CONTRACTOR
 
By signing this Agreement, I certify that I comply 
with the requirements of the Minimum 
Compensation Ordinance, which entitle Covered 
Employees to certain minimum hourly wages and 
compensated and uncompensated time off. 
 
I have read and understood paragraph 35, the City’s 
statement urging companies doing business in 
Northern Ireland to move towards resolving 
employment inequities, encouraging compliance 
with the MacBride Principles, and urging San 
Francisco companies to do business with 
corporations that abide by the MacBride Principles. 
 
 
__  
Authorized Signature 
 
_  
Printed Name 
 
_  
Title 
 
  
Company Name 
 
_ __________ 
City Vendor Number 
 
_ __ 
Address 
 
_ __ 
City, State, ZIP 
 
_  
Telephone Number 
 
___  
Federal Employer ID Number 
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Appendices 
 
A. Services to be provided by Contractor (Included in the Sample Agreement) 
B. Calculation of Charges (Included in the Sample Agreement) 
C. Parking Management Personnel 
D. Workforce Data 
E. Airport Worker Retention Policy 
F. ACDBE Form 
 
 
Exhibits 
A. Map of the Airport Parking Facilities 
B. Schedule of Janitorial and Maintenance Services (Included in the Sample Agreement) 
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Appendix A 
Services to be provided by Contractor 

 
A. Description of Services 
Contractor agrees to perform the following services in managing the Parking Facilities on behalf of the 
Airport. The scope of work that follows is to be used as a general guide and is not intended to be a 
complete list of all work necessary to manage and operate the Airport public and employee parking 
facilities for the Airport. 
 
The following are work tasks assumed necessary to manage and operate the Airport parking facilities:   

1. Collect all public parking lot fees and charges, including the processing of credit card charges, Pay-
on-Foot transactions, ParkFast and FASTRAK® as payment options in its public garages. 

2. Use the City’s Parking Access and Revenue Control Systems (PARCS) to maintain a database, 
provide reports, and generally manage the parking facilities.  

3. Distribute employee permits and proximity cards, and collect all fees and charges associated with 
the Employee Parking program. 

4. Provide maintenance of the facilities and janitorial services. 

5. Provide security services. 

6. Furnish all management, technical and administrative personnel required to perform these services 
and supervise and train these personnel as needed. All services furnished shall include the use of 
any appropriate subcontractor as may be needed.  

7. Proposer shall provide services on the basis of reimbursable costs plus a Management Fee up to the 
Guaranteed Maximum Price.  As guidance in determining allowable and allocable costs, the 
Airport has adopted the Cost Principles contained in Title 48 Code of Federal Regulations Part 31.  
These cost principles can be found at:  http: www.arnet.gov/far/current/html/ FARTOCP31.html.  
The Airport will reach agreement with the successful Proposer on the costs allowed and the method 
of allocating costs consistent with these principles. 

 

1. GENERAL 

The Airport has an inventory of 13,685 public parking spaces and 7,126 employee parking spaces 
available for use.  

In addition to traditional hourly, daily and long-term public parking options, the Airport also offers a 
valet parking service called ‘ParkVALET’ and a frequent parker program called ParkFAST’ at its 
Domestic Terminal Garage. The Airport also provides employee parking at the Domestic Terminal 
Garage, Lot C, Lot D, the SFO Business Center, Westfield Garage and Cargo Lots (Table 1).  Names 
and titles of garages and lots are subject to change at Airport’s sole discretion.  The Contractor shall 
manage and operate all Public and Employee Parking Facilities as detailed in Table 1 and depicted in 
Exhibit A on behalf of the City.  This includes the Domestic Terminal Garage, (including valet 
services, taxi, limousine, and some employee parking), the International Terminal Garages, (IT-A and 
IT-G), the Westfield Employee Parking Garage, SFO Business Center, Lot C and D, the Airport 
Impound Lot, Long-Term Parking and Air Cargo Lots.  

All public parking facilities are fully integrated with voice/data connections for operations 
management, security, and revenue control with fully automated revenue collection technology 
including ticketless entry and exit options.  Long-Term Parking and the International Terminal Garages 
include the use of Pay-On-Foot (POF) machines. 
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1.1 Public Parking Facilities (See Exhibit A, Map of the Airport Parking Facilities) 

Domestic Terminal Garage  
The Domestic Terminal Garage is a multi-story structure adjacent to the Domestic Terminal buildings 
and has six thousand six hundred thirty-one (6,631) spaces used for covered valet, daily, hourly and 
prepaid public parking and airport employee parking. This parking structure has a special security 
requirement that limits the height of vehicles that may enter the garage. Infrared sensors at the main 
entry plaza are designed to disable the ticket dispensers if the infrared beam is interrupted.  

International Terminal Garage A (IT-A)  
International Terminal Garage A is a multi-story garage located adjacent to the International Terminal 
with one thousand five hundred eighty-five (1,585) spaces used for covered daily and hourly public 
parking.  Pay of foot machines are located in the garage walkway from the International Terminal. 

International Terminal Garage G (IT-G) 
International Terminal Garage G is a multi-story garage located adjacent to the International Terminal 
and it has one thousand four hundred and five (1,405) spaces used for covered daily and hourly public 
parking. Pay of foot machines are located in the garage walkway from the International Terminal. 
 
Long-Term Parking  
The Long-Term Parking facility is a remote garage structure and surface lot that has a capacity of four 
thousand eight hundred thirty (4,830) parking spaces.  Cashiers are not staffed at exit lanes serving this 
facility.  Staff is located on the first floor of the garage in the cashier office to handle customer 
transactions.  This garage also has Pay-on-Foot machines.   
 
 1.2  Employee Parking Facilities (See Exhibit A, Map of the Airport Parking Facilities) 

Lot C  
Lot C is a surface parking lot with four hundred eighteen (418) parking spaces used for employee 
parking. 
 
Lot D 
Lot D is a remote employee parking lot with three thousand two hundred eighty-three (3,283) parking 
spaces.  This facility will also be used as an overflow public parking lot for Long Term Parking.  Pay-
on-foot equipment will be available at the exit plaza for cash and credit transactions. 
 
Westfield Employee Parking Garage  
The Westfield Employee Parking Garage is a multi-story parking garage located in the Airport’s cargo 
handling complex.  It has one thousand seven hundred and twenty two (1,722) parking spaces and is 
used for employee parking.  
 
SFO Business Center 

Employee parking takes place at the SFO Business Center located at 575 McDonnell Road, which can 
accommodate one hundred sixty eight (168) employees. 
 

1.3  Other Facilities  
Air Cargo Lots 
Some employee parking takes place at the following Air Cargo Lots: Northfield Cargo Building 1A, 
Plot 3, Plot 5, Plot 7, Plot 9, Plot 10 and Plot 11.  
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Airport Impound Lot 
The Airport Impound Lot is currently located in Employee Lot D and holds approximately sixty, (60) 
spaces.  This lot may be reconfigured or moved as necessary, at the sole discretion of the Airport. 
 

1.4 Applicable Technology  

License Plate Inventory (LPI) 
License Plate Inventory (LPI) shall mean a manual collection of information from vehicle license plates 
in a parking facility for the purpose of verifying calculated parking fees for vehicles staying in the 
facility overnight. 
 
License Plate Recognition (LPR) 
License Plate Recognition (LPR) means the automatic capture, decoding, storing and matching of 
vehicle license images or data for the purpose of uniquely identifying vehicles and ensuring the proper 
calculation of parking fees.  
 
Parking Access and Revenue Control System (PARCS)  
PARCS consists of a centrally managed group of hardware and software components or devices 
connected in a networked environment for the purpose of controlling access to, and accounting for all 
revenues generated by parking garages at San Francisco International Airport.  PARCS also includes 
the operation of a Space Capacity System. 
 
Pay-On-Foot (POF) 
Pay-On-Foot is a stand-alone walk-up payment terminal used by parking patrons to make payment 
electronically before arriving at the exit plaza.  Payment may be tendered using validations, credit/debit 
cards, currency notes or combination thereof that would be processed by the POF device. 
 
FasTrak® 

FasTrak® is the electronic toll collection (ETC) system used in the state of California in the United 
States. The system is used statewide on all of the toll roads, toll bridges, and  
high occupancy/toll and express toll lanes along the California Freeway and Expressway System.  The 
Airport integrated FasTrak® into the PARCS so customers can use this technology to pay for parking 
fees.  FasTrak® supported entry and exit lanes are located in each public parking venue.  
 

Table 1: Public, Employee, and Other Parking Facilities  

 
Public Parking 

 
Spaces Levels 

Entry 
Lanes 

Exit 
Lanes Comments 

Domestic Terminal Garage  5,634 5 7 16 - Credit/debit card processing 
- FasTrak® 
- 4,000 sq. ft. for office space

       Valet Parking    126 4th 1 1
       ParkFAST    105 4th 1 2
       Taxi   N/A 1st 2 4 - 50% of 1st floor, uses

- Smart card technology
       Employee    766 4th 2 2
International Terminal            
Garage A (IT-A) 

1,585 9 8 6 - Credit/debit card processing
- FasTrak® 
- Pay-On-Foot machines 
- 1,000 sq. ft. for office space

International Terminal 
Garage G (IT-G) 

1,405 9 2 7 - Credit/debit card processing
- FasTrak® 
- Pay-On-Foot machines
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Public Parking 

 
Spaces Levels 

Entry 
Lanes 

Exit 
Lanes Comments 

- 1,000 sq. ft. for office space
Long-Term Parking  4,830 7 4 5 - Credit/debit card processing

- FasTrak® 
- Pay-On-Foot (POF) machines

Employee Parking  
Lot C     418 N/A 2 2 - Access-controlled entry 
Lot D 3,283 N/A 2 2 - Access-controlled entry 
Westfield Garage 1,722 8 2 2 - Access-controlled entry
Air Cargo Lots    769 N/A X X - Seven designated lots
SFO Business Center    168 N/A 1 1 - Access-controlled entry
Airport Impound Lot    N/A N/A - In Lot D  
 
The Airport reserves the right at its sole discretion, to modify the scope of services, to add or delete parking 
areas, change Parking Access and Revenue Control Systems (PARCS), construct additional parking 
structures and to change parking assignments.  The Airport also reserves the right to modify the scope of 
services, to add or delete any or all of the services performed by subcontractors or unrelated third parties or 
required to be performed by subcontractors or unrelated third parties.   

Additions to the scope of services will result in an equitable adjustment to the Guaranteed Maximum Price 
and an equitable adjustment to Fee not to exceed the rate at which Fee was applied to the Total Cost Base 
prior to the modification.  The equitable adjustment to the Guaranteed Maximum Price and Fee will be 
mutually agreed upon by Airport and Contractor based on the estimated actual additional costs to perform 
the increased scope of services.  Where mutual agreement cannot be reached, Contractor will perform the 
additional services on a reimbursable cost basis up to 75% of the current Guaranteed Maximum Price and 
submit a proposal to increase the Guaranteed Maximum Price to complete the remaining services.  Fee will 
be adjusted based on actual costs incurred.  Deletions from the scope of services will result in an equitable 
reduction to the Guaranteed Maximum Price; however no adjustment to Fee will be made.   

This Scope of Work is not intended to be an exhaustive description of the elements of such management 
and operation.  Contractor shall be required to perform other duties necessary to the management and 
operation of the Facilities as directed by the Airport.  The Airport prides itself in providing first class 
accommodations and services to the traveling public; therefore, Contractor shall manage and operate the 
Facilities in an effective, efficient, courteous, and accommodating manner at all times.  Contractor shall 
retain qualified personnel who meet the Airport’s staffing requirements as defined further in Section 2.5.  
Contractor shall use its utmost skill, diligence and professional care in operating the Facilities. Contractor 
shall establish and maintain an organizational structure satisfactory to the Airport Commission that clearly 
assigns authority, accountability and responsibility to its employees, subcontractors, and their employees, 
and provides for clear reporting relationships.  The organizational structure must also provide for an 
adequate segregation of duties to ensure that Airport assets under the custody and control of the Contractor 
are properly safeguarded.  

2.  OPERATIONAL REQUIREMENTS 

This section summarizes the key operational requirements to be performed by the Contractor under this 
Agreement. 

2.1 Hours of Operation 
All services shall be provided on a 24-hour, seven days per week basis, including holidays, unless 
otherwise directed by the Airport. 
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2.2 Revenue Cashiering, Collection, Auditing, Reporting, and Depositing; Cost Controls.  
Contractor must take every reasonable action to enforce the collection of all fees, charges and 
assessments due to City from users of the Facilities. All revenues shall be accounted for and delivered 
to City on a daily basis into a designated City account.  Revenue shall include cash, checks, and credit 
cards.  All monies collected by the Contractor are the property of the Airport.  Contractor has no 
economic interest in the revenues collected by Contractor, and shall hold all collected revenues in trust 
for the City.  Contractor may not deposit said  revenues into Contractor's own account, use the 
collected revenues to pay for expenses, or for any other purpose except to transfer the funds to City. All 
revenues collected by the Contractor are to be remitted to the Airport, without any deduction for fees, 
taxes or other expenses that may be eligible for reimbursement under the Agreement.  Contractor will 
not be permitted to recover any such costs by unilaterally offsetting revenues due the Airport prior to 
remitting revenues to the Airport. Contractor shall strictly adhere to detailed revenue handling 
procedures for counting and transferring revenue as defined in its Procedures Manual.  Such manual 
shall be submitted to Airport for review and approval no later than 60 days prior to commencement of 
services, and the same shall be amended and finalized no later than 60 days after commencement of 
services, and shall be amended from time to time upon agreement of the parties without requiring an 
amendment to the Agreement. 

Cash shortages are the responsibility of the Contractor and the Contractor may not withhold the 
amounts of cash shortages from the City.  The Contractor will be fined $250 per day for each $1,000 in 
cash shortages not deposited in the City’s account as prescribed in Section 62 of the Agreement.  
Additionally, any cash overage collected by the Contractor is the property of the City and must be 
deposited into the City’s account and may not be used to reduce any cash shortages.   

City reserves the right to audit all Contractor records related to the Agreement and Contractor agrees to 
maintain and make available to the City, during regular business hours, accurate books and accounting 
records relating to its work under the Agreement.  Contractor will permit City to audit, examine and 
make excerpts and transcripts from its books and records, and to make audits of all invoices, materials, 
payrolls, records or personnel and other data related to all other matters covered by the Agreement, 
whether funded in whole or in part under the Agreement.  Contractor will maintain all relevant data and 
records in an accessible location and condition for a period of not less than five years after final 
payment under the Agreement or until after final audit has been resolved, whichever is later.  The state 
of California or any federal agency having an interest in the subject matter of the Agreement or in the 
Airport will have the same rights conferred upon City. 
 
Reports to be provided by Contractor will be specified by the Airport and submitted as directed. 
  
At a minimum, Contractor will maintain accurate revenue controls through:  

a. Obtaining the most advantageous credit card transaction processing rates and bank charges based 
upon a comparison of competitive market rates and verifiable evidence of such rates, or through 
bid or other competitive process.  To ensure the Airport is receiving favorable rates the Contractor 
will perform this competitive evaluation process on a recurring basis of at least once per year.   
Credit/debit card processing clearinghouses utilized must be certified to interface with PARCS and 
be compliant with all federal and state regulations.  The Commission reserves the right at its sole 
discretion to enter directly into a contract with credit card processing providers, with a 30-day 
cancellation notice to Contractor for providing such services.  

b. Reconciling revenues received with cashier receipts, Cashier Terminals and Computer Server for 
each shift.  

c. Reconciling collections to shift and daily receipts. 
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d. Accurate, monthly tracking of “Exception” ticket transactions (Detail required in monthly report).   

e. Implementing specific steps to minimize fraud due to lost/stolen tickets (ticket swapping) and 
unauthorized exits from controlled parking areas. 

 
Contractor shall implement cost controls by, among other actions: 

a. Comparing Actual Incurred Costs to the approved service plan and Annual Cost Proposal (Actual 
Incurred Costs less than the approved/amended Annual Cost Proposal). 

b.  Implementing cost saving measures including new supply sources and labor efficiency strategies. 

c. Employing worker retention programs to maintain experienced technical and public service 
personnel. 

 
2.3. License Plate Recognition (LPR) and License Plate Inventory (LPI)  

 
Contractor shall conduct a precise inventory of all vehicles parked in the public parking areas of the 
Facilities using License Plate Recognition (LPR) technology.  As backup to LPR, Contractor will, at 
times, need to use License Plate Inventory (LPI) technology. The LPI data is to be collected manually 
and entered into hand-held data entry computer units, and then downloaded into the Parking Access 
and Revenue Control System (PARCS) database. That database is essential to accurate fee calculations 
and fraud minimization. 

LPR is also critical to maintaining positive revenue control as the Airport implements new 
parking products and customer service options, such as ticketless transaction processing in 
combination with credit card used at entry and exit.  LPR functionality improves accountability by 
aiding in the processing of exception transactions.  Contractor will on a routine basis reconcile 
data between LPR and LPI to assist with fraud control. 

 
2.4.   Staffing Requirements 

Contractor must hire and maintain a sufficient number of qualified staff to meet operational needs 
and provide high customer service levels to ensure patrons wait no longer than five minutes in exit 
lanes.  Staffing levels, to provide this high level of customer service, shall be reflected in the 
Contractor’s Procedures Manual for the current conditions. 

 
For janitorial and security services, the Airport expects at a minimum, the same level of staffing that 
is currently being provided as shown in Appendix D. 

 
Contractor must comply with (1) the City's Prevailing Rate of Wage and Displaced Worker 
Protection Ordinance, San Francisco Administrative Code Sec. 21C.3, and (2) Airport Commission 
Resolution No. 01-0205 titled:  Worker Retention Policy Applicable to Certain Service Providers 
adopted June 19, 2001, hereinafter referred to as the Airport Worker Retention Policy (see Appendix 
E).  Pursuant to these requirements, Contractor is required to pay a prevailing wage and retain the 
existing workforce for a 90-day transition period.  See Appendix D regarding the existing workforce.  
To the extent there are any conflicts between the two requirements; Contractor shall comply with the 
provisions that afford greater worker protection.  Please reference Appendices F, G, H and I that 
contain the current Collective Bargaining Agreements for represented employees. 

 
The Airport may request the Contractor have an employee reassigned or removed at any time for 
improper activities including, but not limited to, embezzlement, poor customer service, or violating 
any section of the Airport Rules and Regulations. 
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All Contractor staff will be subject to background checks and must wear Airport-issued 
ID badges for purposes of safety and security as further detailed in Section 2.6. 

 
The Contractor shall submit for City approval, a management team staffing plan, which will include at 
a minimum; 1) a full-time General Manager and 2) a full time Assistant General Manager.  Contractor 
shall submit the qualifications and experience of all management staff in response to this RFP.  
Throughout the duration of the contract, the assignment of the General Manager and Assistant 
General Manager shall be subject to the Airport’s prior review and approval. 

 
The General Manager and Assistant General Manager shall be available onsite during normal shift 
hours and business days.  The Manager and the Assistant Manager may have an overlapping shift, 
but shall not work entire shifts together.  General Manager and Assistant General Manager shall 
not be off-site at the same time, including during the holidays, with the exception of simultaneous 
training, illness, and/or personal emergency. 

 
The General Manager and Assistant General Manager will devote their full time to the performance of 
the Contractor’s responsibilities as set forth below.  The General Manager and Assistant General 
Manager will have regular communications and will attend meetings, as scheduled, with Airport staff to 
keep them fully informed of day-to-day operations.  Key functions include but are not limited to: 

 
1. Hire, supervise and terminate, as necessary, personnel to operate cashier booths and perform 

the required duties under this contract;  
2. Provide supervisory personnel necessary to ensure efficient operation of the facilities, 

equipment, and staff, and maintain business offices; and maintain the license plate inventory.  
3. The Contractor shall provide the Airport an advance copy of its training guide and curriculum 

and proposed schedule of training. 
4. Provide annual employee Customer Service training and submit to the Airport mandatory 

documented proof of the nature and completion of training.  
5. Provide the necessary retraining when the nature of a position(s) changes, such as, but not 

limited to, retraining cashiers to be customer service ambassadors whose duties would include 
assisting customers and facilitating the customer's use of the various available payment 
options in the Facilities.   

6. The Contractor must recognize the Airport may require an employee(s) to undergo remedial 
training more than once if the employee fails to possess, display and exercise the basic levels 
of knowledge as determined by the Airport-approved training guide. Any expenses incurred in 
this subsequent remedial training shall not be a reimbursable expense. 

7. Provide holiday and peak period staffing proposals for Airport approval a minimum of 30 
days in advance so that service levels are adequately maintained during these times. Provide 
additional staff as needed to direct and assist parking customers in the lots and garages during 
peak periods. 

8. The Airport has the right to request that Contractor reassign or remove any employee at any 
time for improper activities or unsatisfactory performance, including but not limited to 
embezzlement, poor customer service, or violating any section of the Airport's Rules and 
Regulations. 

9. Manage and coordinate all activities related to subcontractors, including the selection 
processes, contracting, deployment, and day-to-day management. 

10. The Contractor shall obtain, maintain and replace (as-needed) office furniture, supplies and 
equipment. Management staff must obtain prior approval from Airport for any item or 
combination of items amounting to $250.00 or more in any semi-monthly billing cycle. A 
written three-quote purchase policy shall be in effect for those major items identified by the 
Airport.  If Contractor does not receive pre-authorization, the Airport will not reimburse these 
unapproved expenses. 
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2.4.1.  Operations Supervisor 
 
Contractor shall have a fully trained supervising employee on-duty available to employees 
and patrons at all times to: 

1. Resolve any parking operational difficulties and to ensure uninterrupted, high level 
parking operations and related services are provided in a business like environment. 

2. Assure that employees are performing assigned tasks and do not interfere with public 
patrons entering or exiting facility or employees going to or coming from work. 

3. Assure safety and security at all times. Efficiently provide supervisory responsibilities 
to ensure a safe, clean, hazard free and service oriented environment. 

4. Coordinate the preparation of reports, budgets, reimbursement documents, operations 
payroll, claims and any other documents required by the Airport or other agencies. 

5. Act as the Contractor’s interface to the Airport when the General or Assistant General 
Manager is not on duty or as requested. 

6. Provision, properly account for and deposit money from cash machines for all Airport 
parking facilities, 

7. Provision, properly account for and deposit money from cash machines related to 
taxicab operations. 

 
2.4.2.  Security Staff 

 
In general, security staff shall provide: traffic control, walk and patrol the facilities, report 
abandoned or unsupervised packages or any other suspicious items, escort customers to their 
vehicles upon request and provide directions to customers. 

 
Contractors shall maintain a security staff of agreed upon size and capability to assure 
building safety and security at all times. Guards employed shall have regular duties and 
assigned posts according to a staffing plan prepared by the Contractor and approved in 
advance by the Airport, including scheduled hours and patrol coverage.  Staffing plans and 
changes shall be reviewed and approved prior to implementation. The security organization 
shall have senior and junior guards with defined duties and reporting levels. 

 
Contractor must provide a safe and secure environment for all parking patrons. This 
includes, but is not limited to the following: 

 
1. Guards shall be trained for security patrol, traffic control and appropriate response to 

possible hazards.  
2. Guards shall be uniformed, badged and neat in appearance and shall comply at all times 

with the Airport Rules and Regulations. 
3. Regularly monitor and patrol parking areas (on foot and by vehicle), monitor Closed 

Circuit Television (CCTV) cameras from security offices and immediately reporting 
suspicious activities to the proper authorities and management. 

4. Manage the vehicular flow of taxicabs through their designated staging areas within the 
Domestic Terminal Garage. 

5. Monitor and patrol designated terminal courtyards, which may involve monitoring and 
ensuring authorized use of loading docks by delivery vehicles. 

6. For Employee Parking areas, security shall; admit only employees who have a valid 
parking permit to the facility; provide counts of available parking spaces; provide lists 
of overstayed vehicles; provide properly logged and reported incident reports of 
employee difficulties or any lawless behavior, and provide emergency response to any 
hazards.  
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7. Guards shall promptly admit all Airport vehicles and Airport employees entering 
facilities on business, logging such activity as required.  

8. Security patrol employees must be physically fit to conduct walking patrols for an 
entire eight-hour shift. 

 
2.4.3.  Janitorial and Facility Maintenance Staff 

 
In general, the Contractor shall maintain the Facilities in a clean and orderly fashion at all 
times on a schedule as shown on Exhibit B, Schedule of Janitorial and Maintenance 
Services.  Contractor shall provide janitorial services to present an attractive appearance to 
the public and employees including: trash and debris removal in areas including, but not 
limited to all parking areas including elevator waiting areas; cleaning the interior and 
exterior of cashier booths, administrative offices and all signs and restrooms.  
 
Pressure washing and floor scrubbing must be conducted in an environmentally- sound 
manner as approved by the Airport, which includes pickup, removal and sanctioned disposal 
of wastewater. The latter will involve use and maintenance of mechanized, driver-controlled 
floor scrubbing equipment. Contractor must possess the requisite experience in operating and 
maintaining such equipment.  
 
The Contractor shall provide facility maintenance duties including, but not limited to the 
following:  
 

1. Inspect the Facilities daily and monitor operation of all equipment and fixtures, 
reporting all unsafe conditions to the Airport. 

2. Maintain and/or replace arms on traffic entry and exit lane gates, as described in the 
appropriate maintenance manuals and as authorized by the Airport.  

3. Replace light bulbs and ballasts in lighting fixtures in the Facilities and maintain all 
fire alarm call boxes, extinguishers and hose boxes in proper working order. 

4. Paint pedestrian areas such as elevator lobbies, stairwells, and tunnels, as required 
by the Airport. 

5. Make regular reports to the Airport identifying the condition of facilities and 
recommendations for repair and improvements as needed. 

6. Take necessary emergency action to protect the facilities, revenue and public safety. 
7. Maintain all Airport-owned vehicles and equipment that it uses in the course of its 

operations in a state of good repair, in accordance with agreed upon maintenance 
standards. . 

8. Take any necessary steps to remove graffiti within a period time not-to-exceed 24-
hours after sighting or so requested.  Take any necessary steps to minimize 
proliferation of floor stains within a period time not-to-exceed 24-hours after 
sighting or so requested.   

9. Provide and adhere to scheduled cleaning cycles for garage floors and wall surfaces 
steam cleaning of high-traffic pedestrian areas and garage floors as determined by 
the Contractor and the Airport. 

10. Keep all brochure racks fully stocked. 

2.4.4 Affiliate Relationships 
 
The Contractor will disclose to the Airport the names and relationships of all subcontractors 
and affiliates of the Contractor who have agreements to provide goods or services or to 
acquire goods or services from the Contractor pursuant to the Contractor’s performance under 
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this Agreement. As used herein, the word “affiliate” is defined as a person, business or other 
entity that Contractor, directly or indirectly and/or through one or more intermediaries, 
controls or is controlled by, or is under common control with, the Contractor and/or who has a 
business relationship with the Contractor with respect to the Contractor’s performance under 
this Agreement. As used herein the word “control” means the right and/or power, directly or 
indirectly and/or through one or more intermediaries, to direct or cause the direction of any 
part of the management and policies of a person, business or other entity through ownership of 
voting securities and/or by contract and/or otherwise. 

 
2.5. Background Check 

 
All Contractor employees must pass a background check through the Airport’s Security Access 
Office prior to the employee being hired.  Contractor will be reimbursed an amount equal to actual 
incurred costs only, to cover the actual costs of background checks for the first contract period and 
for each subsequent contract period. 

 
2.6.  Uniforms and Identification 

 
Contractor shall require all on-Airport staff, except managers, to be dressed in Airport- approved 
uniforms at all times.  All uniforms shall be consistent in appearance style and color and must be 
worn in a neat and clean condition. Contractor shall, at Airport’s direction, procure replacement 
uniforms from time-to-time. The costs for any replacement uniforms shall be treated as reimbursable 
costs under this contract. Contractor’s employees must also wear Airport-issued/approved valid 
identification badges, issued to the employee by the Airport’s Security Access Office, at all times 
while on duty. These identification badges must be worn in a manner that makes them clearly visible 
at all times so as to present themselves in a professional manner to Airport patrons. 

 
The Airport has the right to require the Contractor to change or modify the uniform at any time.  
Contractor must make the requested change(s) within thirty (30) days after written notification by the 
Airport. The Airport shall reimburse Contractor the reasonable and actual costs incurred in changing 
or modifying the uniform if required by the Airport. 

 
The Airport may request the Contractor to remove an employee from his/her post without pay if 
he/she is not in uniform and /or not presenting himself/herself in a professional manner towards 
Airport patrons.  In this event, the selected Contractor is required to provide a suitable replacement 
within one hour.  The Airport shall not reimburse the selected Contractor for any employee-related 
costs from the time the employee is removed from his/her post until the replacement reports to the 
vacated post. 

 
2.7.  Professional Services 

 
Contractor shall provide professional advice to the Airport when requested regarding improving 
operational procedures, opportunities to achieve cost savings, parking and traffic control methods 
and technologies, parking facility improvements, customer services, and marketing and public 
information plans.  

 
2.8.  Valet Parking Operations (Domestic Terminal Garage, Level 4) 

 
Using Airport-owned vehicles, Contractor shall fully staff and operate the Airport Valet- Parking 
Operation, which features pickup and drop-off service from/to all Terminal Curb-fronts.  Valet 
service is currently offered 24-hours a day, seven days a week. Contractor may be requested to 
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develop valet parking program improvements designed to enhance services and increase valet 
patronage. 

 
2.9.  Customer Service 

 
Contractor shall offer the following services to Airport parking customers free of charge: dead-battery 
jump-starts; flat tire assistance; lost car location assistance; and assist customer in calling their own 
roadside service. Trained personnel will provide these services. Contractor will provide excellent 
customer service through cross-training of existing operations staff. 

 
Contractor shall: 

1. Respond to service related complaints from customers and/or citations by Airport 
staff. 

2. Respond to results of Annual Customer Survey managed by the Airport’s Customer 
Service Department. 

3. Respond to customer comment cards that are distributed in garage elevator lobbies 
or at cashier booths. 

4. Provide frequent Customer Service training for cashiers and supervisors with a 
mandatory provisioning of a minimum of one training session per year. 

5. Utilize employee retention programs to retain experienced, qualified staff with good 
track record of good customer service. 

6. Monitor the demeanor of employees. 
7. Monitor the appearance of employees to ensure appropriate uniforms in a clean and 

professional manner.  
8. Utilize secret shopper to identify service successes and areas in need of 

improvement. 
 

2.10. Airport Impound Lot 
 

Contractor shall arrange to tow abandoned vehicles (i.e. those parked for more than 30 days in a 
designated public parking area) and illegally parked vehicles to the Airport Impound Lot. Contractor 
shall arrange for vehicle retrieval by owners and for periodic (not less than quarterly) lien sales of 
unclaimed vehicles. The latter involves both event advertising and staging. All revenue accrued from 
the operation of the Impound Lot and lien sales is the property of the City. 

 
2.11. Employee Permit Parking Operations 

 
Contractor shall manage and operate the Airport’s employee parking program.  This responsibility 
includes, but is not limited to: sale of permits as specified by the Airport, issuance of permit decals 
and access cards, company billings, revenue collection, accounting and deposits to City’s designated 
bank account. 
 
All Contractor employees will be assigned parking in facilities locations determined by the Airport. 

 
2.12. Reporting 

 
Contractor shall submit written reports as requested by the Airport.  The timely submission of all 
reports is a necessary and material term and condition of this Agreement.  The reports, including any 
copies, shall be submitted on recycled paper and printed on double-sided pages to the maximum 
extent possible.  Contractor will submit various operational and financial reports using Airport-
approved templates, all of which must be in form and substance satisfactory to the Airport.  Required 
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reports include, but are not limited to the following: Weekly/weekend parking operations highlights:  
Monthly Financial/Operating Statements providing line-item detail of all revenues and expenditures 
and operational statistics, with commentary;  Year-end Financial Statement; and Annual inventory 
reported for all equipment and ticket stock as of June 30th of each year. 

Contractor shall provide prompt and accurate reporting to Airport staff in accordance with Airport 
established deadlines.   

 
2.13. Other Operational Requirements 

 
Contractor shall operate the Facilities in a manner that does not conflict with the operational 
requirements of the Airport and that fully accommodates those requirements. Without limiting any 
other provision herein, Contractor shall not, without the prior written consent of the Airport: 

1. Cause or permit anything to be done, in or about the Facilities, or bring or keep anything 
thereon, which might: a) increase in any way the rate of fire insurance on the Facilities or 
any of its contents; b) create a nuisance; and/or c) in any way obstruct or interfere with 
the rights of others in the Facilities or injure or annoy them; 

2. Commit or suffer to be committed any waste in the Facilities; 
3. Use or allow the Facilities to be used for any improper, immoral, unlawful or 

objectionable purpose; 
4. Place any loads upon the floor, walls or ceiling which endanger the structure or obstruct 

the sidewalk, passageways, stairways or escalators, in front of, within, or adjacent to 
Facilities; 

5. Distribute handbills or circulars to Airport patrons or to cars in the parking garages/lots, 
or engage in any other advertising in the Airport, except as approved by the Airport; 

6. Engage in any activity on the Airport for the recruitment or solicitation of business; or 
7. Do or permit to be done anything in any way tending to injure the reputation of the City 

or the appearance of the Airport.  Contractor shall make no improvements, alterations, or 
construction to the Facilities without Airport’s prior consent. 
 

3.  FIXTURES AND EQUIPMENT 
 

All parking facilities, entry and exit lane fixtures, parking tickets, office and shop equipment, vehicles, 
and parking revenue control equipment belong to City. Any operating equipment, such as, calculators, 
two-way radios, computers and accessories, cell phones, supplies, furniture, and vehicles purchased or 
leased by Contractor for the purpose of performing its services under this Agreement, paid for wholly or 
in partly by City under the terms of this Agreement or otherwise, shall be subject to the prior approval of 
the Airport and shall be owned by the Airport and shall be returned to the City in good working order at 
the termination or end of the Agreement. 

 
B. Department Liaison 
In performing the services provided for in this Agreement, Contractor’s liaison with the Airport will be 
[insert name of contact person in department]. 
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Appendix B 
Calculation of Charges 

 
Compensation for the services provided under this Agreement will be provided on the basis of 

reimbursable costs plus a Management Fee up to a Guaranteed Maximum Price (GMP).  Contractor shall 
be reimbursed for the actual costs of direct labor, indirect labor, fringe benefits on labor, payroll additives, 
approved operating expenses, allocated general and administrative expense, and other direct costs, 
including the costs of outside and subcontracted services approved by the Airport in accordance with the 
Cost Proposal attached hereto and made apart of this Agreement, subject to the following conditions and 
restrictions.   

 
The actual costs of indirect labor, fringe benefits on total labor, payroll additives, and general and 

administrative expenses shall be limited to an amount not to exceed sixty-five percent (65%) of direct 
labor costs.  The total indirect costs, including the costs of indirect labor, fringe benefits on total labor, 
payroll additives, approved operating expenses and general and administrative expenses shall be further 
limited to an amount not to exceed one hundred and eighty-five percent (185%) of cost of direct labor.  
Operating expenses included in the 185% limitation are only the supplies and materials consumed in the 
daily operations and does not include outside services such as credit card transaction fees and 
subcontracts.  The Contractor will be reimbursed for the following site-specific costs: 

 
Direct Labor  
Labor costs directly related to the day-to-day parking operation including cashiers, lead cashiers, and 
valet attendants. 

Indirect Costs 
Indirect Labor (management, administration and clerical staff) 
Fringe Benefits on Total Labor (medical and dental, pension, paid time off) 
Payroll Additives (payroll taxes and workers compensation insurance) 
Operating Expenses (services and supplies) 
General and Administrative Expenses (insurance coverage) 

Other Direct Costs and Outside Services 
Subcontracted Janitorial Services 
Subcontracted Security Services 
Credit Card Clearing House services 
Other Services (equipment maintenance, equipment rental) 

Management Fee 
To be proposed for each year of the five (5) year term, at a not to exceed amount of 5% of the annual 
proposed sum of direct labor costs and total indirect costs. 

The GMP means the maximum consideration payable to the contractor per year, including all 
reimbursable expenses plus the Management Fee.  The first year GMP will be submitted by proposers, 
with annual adjustments to the GMP not to exceed a cap of 3% per year for each subsequent contract 
year. 

 
For each year of the contract term, City shall pay Contractor a Management Fee as compensation 

for the services provided under the contract in excess of reimbursable costs. The Management Fee shall 
include all profit and all components of costs that are not otherwise eligible for reimbursement under the 
Agreement. The Management Fee shall be paid on a pro rata basis as shown on the Cost Proposal 
attached hereto. Other Direct Costs and Outside Services are not included in the Management Fee 
percentage calculation.  
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The GMP may not be exceeded without approval by the City and only for the purpose of increasing 
the scope of services.  Adjustments to Contractor’s Management Fee and GMP shall be made as 
described below. 
 

If a contract modification for increased services is approved by the City, additions to the scope of 
services will result in an adjustment to the GMP and an adjustment to the Management Fee equal to the 
rate at which the Management Fee was applied to the Total Base Cost prior to the modification.  The 
adjustment to the GMP and Management Fee will be mutually agreed upon by Airport and Contractor 
based on the estimated actual additional costs to perform the increased scope of services.  The 
Management Fee will be adjusted based on actual allowable costs incurred. 

Deletions from the scope of services will result in an equitable reduction to the Guaranteed 
Maximum Price; however no adjustment to the Management Fee will be made. 

1. BASIS FOR REIMBURSEMENT OF CONTRACTOR DIRECT LABOR COSTS: 
A. The individual direct labor rates, exclusive of any burden or markups, shall be the actual 

salaries or wages paid for Direct Labor not to exceed the amounts set forth in the Cost 
Proposal attached hereto. 

 
B. Notwithstanding the above, at no time will any individual direct labor rate exceed $50.00 per 

hour.  
 
C. Direct Labor costs are allowable only to the extent they do not exceed the amounts set forth 

in the attached Cost Proposal or by prior written approval by the Airport Director. 
 

D. The following Direct Labor costs are not allowable without the prior approval of the Airport. 

1. Premium costs incurred as a result of working overtime or holidays. 

2. Notwithstanding the foregoing, and subject to the prior written approval of the 
Airport Director, the Contractor may perform services on a lump sum or agreed 
upon price basis. 

 
2.  INDIRECT COST RATES 

 
A. Indirect Costs include, but are not limited to the following and these Indirect Costs may not 

be reimbursed as Direct Costs:   
 

1. All costs incurred in preparing, submitting and supporting any modifications (whether or 
not accepted by Airport); 

 
2. All costs of financial administration (including but not limited to establishing final rates, 

invoicing, reporting, budgeting, and auditing); 
 
3. All costs associated with direct labor fringe, including but not limited to employee 

compensated personal absence, payroll taxes and payroll additives. 
 
4. All costs associated with the costs of employee incentive compensation (including cash 

bonuses, suggestion awards, safety awards and other forms of incentive compensation) 
shall be allowable only as indirect costs. Furthermore, such costs shall be allowable only 
to the extent that they are paid or accrued: 

a. under an agreement (in effect for twelve months prior to award of this Agreement) 
entered into in good faith between Contractor and the employees, or, 
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b. pursuant to an established organization wide plan or policy followed by the 

Contractor (for twelve months prior to award of this Agreement) so consistently as to 
imply, in effect, an agreement for such incentive compensation. 

 
In no event shall distribution of any profits be allowable as a form of incentive 
compensation. 

 
5. All costs associated with providing insurance coverage as set forth in this Agreement 

other than those provided by the Airport. 

 
B. The indirect cost rates applied to Contractor’s Direct Labor shall not exceed the percentages 

identified for each year of the contract term as shown on the Cost Proposal, attached hereto. 
 
C. The rate for Contractor's Indirect Costs, including Indirect Labor, and the rate for Indirect 

Labor, as set forth in the Cost Proposal, attached hereto, are provisional rates, subject to final 
determination and acceptance by the Airport, as described in Section 3 below.   

 
D Indirect Cost rates shall not be applied to Other Direct Costs for either the Contractor or any 

of its subcontractors at any tier. 
 

3. BASIS FOR INDIRECT COST REIMBURSEMENT: 
 
1. Any payments to Contractor under this Agreement submitted prior to a final 

determination of the Indirect Cost rates will be recalculated if these provisional rates 
differ from the final rates, unless Airport Director and Contractor mutually agree that 
recalculation will not be required, in which case the provisional rates will be considered 
the final rates. 

 
2. Contractor agrees to accept payment of these final rates as its total compensation for all 

overhead, general and administrative costs for performing all services. 
 
3. The final approved rates shall be limited each fiscal year to actual costs incurred, not 

exceeding a rate of 185% of Direct Labor, as set forth in the Cost Proposal, attached 
hereto.  

 
4. If the Airport and the Contractor cannot mutually agree on the final rates, then 

Contractor, at its sole expense, shall retain an independent third party auditor, mutually 
agreed to by both parties, to determine the final rates, subject to the terms of this 
Agreement.   

 
4. MANAGEMENT FEE 
 

A. Contractor's Management Fee shall be as follows: 
 

1. For Contractor direct labor costs and all allowable indirect costs as applied to Contractor 
direct labor costs 

 
a. A Management Fee for each year of the contract term as set forth in the Cost 

Proposal. 
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b. Contractor and subcontractors at any tier shall receive no fee or cost reimbursement 
on any overhead/indirect costs in excess of the percentage identified for each year of 
the contract term as shown on the Cost Proposal, attached hereto. 

 
2. For the costs of subcontracts, Contractor and subcontractors at any tier shall receive no 

Management Fee. 
 

3. For Contractor ODCs: 
a. There shall be no Management Fee allowed for Contractor ODCs. 

 
B. For Subcontractor services performed at any tier on a cost reimbursable basis, Subcontractor's 

management fee will be proposed and negotiated by Contractor or Subcontractor as a 
percentage of subcontractor’s estimated Direct Labor Cost and associated Indirect Costs. On 
this basis, the management fee for Contractor’s Subcontractors at any tier shall not exceed the 
following: 

 
1. For Subcontractor direct labor costs and associated indirect costs: 

 
a. For the first $100,000 in Subcontractor’s direct labor costs and associated indirect 

costs; a management fee not to exceed 7%. 
 

b. for the next $100,000 in Subcontractor direct labor costs and associated indirect 
costs; a management fee not to exceed 6%. 

 
a. Thereafter; a management fee not to exceed 5% 

 
d. There shall be no fee allowed for Subcontractor ODCs or lower tier subcontract 

costs. 
 

C.  The determination of final Indirect Costs rates shall not result in any changes to the 
Management Fee. 

 
5. BASIS FOR REIMBURSEMENT OF SUBCONTRACTED COSTS: 

A. The parties intend that Contractor obtain subcontracted services primarily on a cost 
reimbursable basis. For subcontractors performing services on a cost reimbursable basis:   

 
1. Contractor will be reimbursed for Subcontractor direct labor costs at any tier. 
 
2. Contractor will be reimbursed for Subcontractor other direct costs at any tier in 

conformance with the requirements of Section 6 below.  
 
3. Contractor will be reimbursed for Subcontractor indirect costs. Such reimbursement for 

subcontracted indirect costs at any tier shall be in conformance with the requirements of 
Section 3 above. 

 
4. Contractor will be reimbursed for Subcontractor management fee at any tier in 

conformance with the requirements of Section 4 above. 
 
5. Not withstanding the above, Contractor will be reimbursed for Subcontracted Services, 

not to exceed the amounts set forth in the Cost Proposal, attached hereto and the 
Guaranteed Maximum Price. 
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B. Subject to approval by the Airport Director, Contractor may subcontract services on a 'time 
and material' basis when the following conditions have been met: 

 
1. Contractor has identified at least three subcontractors for any specific services to be 

performed on this basis or if this is not possible, then Contractor has furnished a written 
justification acceptable to Airport Director or his or her designee, as to why the 
recommended subcontractor represents the most advantageous offer to the Airport, 
considering qualifications, cost or price factors as may be appropriate. 

 
2. Total compensation for subcontractor labor will not, in aggregate, exceed $100,000 per 

contract year. 
 

C. As used herein the term 'time and material' is defined as a subcontract that provides for 
acquiring supplies or services.  Services shall be reimbursed on the basis of direct labor hours 
at specified fixed hourly rates that include wages, overhead, general and administrative 
expenses, and profit. To the extent materials and/or supplies are required they will be 
reimbursed at direct cost only with no overhead, profit or fee allowed. 

 
Subcontractor(s) time and material rates are allowable only to the extent that any individual 
rate complies with the following requirements: 
1. Total reimbursement per individual, per day does not exceed eight hours or eight times 

the approved rate and forty hours in one week; 
 
2. For services performed on a time and material basis, the following costs shall be 

allowable only to the extent that they are a part of the overhead portion of the 
subcontractor's labor rate: 

 
a. All subcontractor costs including, but not limited to subcontractor labor, associated 

with automobile travel within a 100 mile radius of the Airport’s Administrative 
Offices at San Francisco International Airport. 

 
b. All subcontractor costs associated with providing insurance as set forth in this 

Agreement in Section 15 other than Commission furnished coverages. 
 

D. Notwithstanding the above, and subject to approval by the Airport Director, the Contractor or 
subcontractors may perform services on a lump sum or price basis agreed upon in advance by 
the parties.    

 
E. In the event the Airport Director gives approval for specific subcontractor services pursuant 

to the above Sections 5.B. and C., Contractor  shall thereafter be obligated, under this 
Agreement, to obtain such subcontractor services accordingly. 

 
6.  BASIS FOR REIMBURSEMENT OF OTHER DIRECT COSTS: 

 

A. Contractor will not be reimbursed for Other Direct Costs unless otherwise authorized in 
advance by the Airport Director. 

 
B. Only ODC in excess of $25 shall be eligible for reimbursement. 
 
C. The following ODCs are not allowable without the prior written approval of the Airport 

Director: 
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1. Relocation, travel and/or subsistence related to travel into or out of the area, or where 
Airport offices are located. 

 
2. Tuition for training, seminars, technical associations meetings, or other similar events. 
 
3. Cost of any equipment, tools, or vehicles hired, leased or purchased for the performance 

of Services. Provided such costs are allowed with the prior written approval of the 
Airport Director or his or her designee, the depreciated value of such items purchased by 
Contractor shall be credited to Airport at the completion of the work hereunder. 

 
7.  APPLICABILITY 

 
A. Nothing herein shall be construed to prejudice, waive, or in any other way affect any rights of 

the Airport under the provisions of this Agreement. 
 
B. The rates set forth in this Agreement are applicable to all modifications under this 

Agreement, pending final determination of such rates for Contractor subject to approval by 
the Airport Director. 
 

C. Contractor shall submit an Annual Task Order Proposal of Summary of Costs and ACDBE 
and small business participation, including a separate schedule for each proposed 
subcontractor, pursuant to this Agreement. 

 
D. Contractor shall submit Invoice Backup Data, in sufficient detail to support the charges 

billed, with all invoices submitted by Contractor pursuant to this Agreement. 
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  Exhibit B 
 

Schedule of Janitorial and Maintenance Services 
 
 

1. ADMINISTRATIVE OFFICES, INCLUDES: 
A) CUSTOMER SERVICE AREAS, SUPERVISORS OFFICE, MANAGEMENT OFFICE, 

GENERAL MANAGER’S OFFICE, HUMAN RESOURCES, ACCOUNTING DEPT. 
B) MAINTENANCE SHOP 
C) EQUIPMENT  & COMPUTER SHOP 

 
2. COMMON AREAS: 

A) MEN’S RESTROOM & LOCKER ROOM 
B) WOMEN’S RESTROOM & LOCKER ROOM 
C) KITCHEN/CAFETERIA AREAS 
D) COMMON AREA LOBBY & ELEVATOR 
 

3. DOMESTIC PARKING GARAGE (INCLUDES PERMIT PARKING, VALET PARKING 
& EXIT STAIRWELLS). 
 
LONG TERM PARKING GARAGE - LOT DD  
 
INTERNATIONAL PARKING GARAGE A (IT-A) 
 
INTERNATIONAL PARKING GARAGE G (IT-G) 
 
EMPLOYEE GARAGE; LOTS C & D 
 
 

4. ELEVATOR LOBBIES A THROUGH G, PEDESTRIAN TUNNELS AND PEOPLE 
MOVERS. 

    CORE (A)   1st to 5th floor 
    CORE (B)   1st to 5th floor 
    CORE (C)   1st to 5th floor 
    CORE (D)   1st to 5th floor 
    CORE (E)      1st to 6th floor 
    CORE (F)    1st to 6th floor 
    CORE (G)   1st to 5th floor 
 
5. ENGINEERING OFFICES LEVEL 2, BOILER ROOM, CENTRAL PLANT AND  

ENGINEERING OFFICE TUNNEL 
 

6. TAXI CAB LOTS (MAIN LOT, OVERFLOW LOTS SECTIONS A & G) 
A. RESTROOMS 
B. DISPATCHERS OFFICE 
C. EXIT BOOTHS (2) 

 
 

 PARKING ADMINISTRATIVE OFFICES 
 

A. DAILY SERVICES (Monday through Sunday) 
1. Gather all waste paper and place for disposal in dumpster located on level four 

 2. Sweep and/ or dust mop all tile floors. 
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 3. Spot clean or damp mop all stains on tile floors as needed. 
 4. Vacuum all carpeted areas. 
 5. Spot minor stains on carpets, as needed. 

6.  Dust/ wipe desks, chairs, tables, file cabinets, counter tops, telephones and other flat surfaces 
within reach. 

 7. Remove fingerprints from doors, walls and partition glass. 
 8. Spot clean coffee stains, etc. from desk tops. 
 9. Wash all drinking fountains or water coolers. 

10. Close all drapes or blinds as directed. 
11. Properly arrange chairs in offices. 
12. Turn off all lights, leaving only designated lights on. 
13. Secure all doors as directed. 
14. Keep janitor closet clean and orderly at all times. 

  
B. WEEKLY SERVICE 
 1. Remove fingerprints from woodwork, walls, and partitions. 
 2. Dust all picture frames and chair rugs. 
 
C. MONTHLY SERVICE 
 1. Polish or clean door kick plates and thresholds. 
 2. Dust all door jambs. 
 3. Dust all high partitions, ledges and wall mounted objects. 
 4. Clean and refinish all resilient floors with a slip retardant floor finish. 
 5. Dust all Venetian blinds. 
 6. Dust or vacuum all office return air vents. 
 

LUNCH ROOM AND KITCHEN AREA LEVEL #3 
 

A. DAILY SERVICE (Monday through Sunday) 
 1. Remove trash and place for disposal. 
 2. Wipe tables, chairs and counter tops. 
 3. Wash kitchen sink. 
 4. Wipe coffee maker & wash coffee pots. 
 5. Wipe front of microwave oven and refrigerator. 
 6. Dust and wipe vending machines as needed. 
 7. Mop tile floor daily. 
 
B. WEEKLY SERVICE 
 1. Spot clean doors and walls. 
 2. Wipe exterior of trash container. 
 3. Spray buff vinyl floor (Level #3 only). 
 4. Dust vending machines. 
  
C. BI-WEEKLY 
 1. Wash interior of refrigerator and microwave oven. 
 
D. MONTHLY SERVICE 

1. Scrub and refinish vinyl floors. 
 
E. QUARTERLY SERVICE 

1. Strip flooring and refinish with slip resistant finish. 
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ADMINISTRATIVE OFFICE, RESTROOMS AND LOCKER ROOMS 
 

A. DAILY SERVICE (Monday through Sunday) 
1. Clean and sanitize all urinals, commodes and wash basins to include all chrome fittings and 

bright work. 
 2. Clean mirrors and frames. 
 3. Wet mop floors. 
 4. Dust ledges and tops of partitions. 
 5. Spot clean walls, doors and partitions. 
 6. Fill all dispensers from stock. 
 7. Empty and remove all trash from containers, clean exteriors of containers. 
 8. Report any fixtures not working properly. 
 9. Report any light fixtures burnt out. 

10. Police restroom areas day & swing shifts. Grave crew detail cleans all rooms. 
 
B. WEEKLY SERVICE 
 1. Empty, remove and sanitize all feminine napkin disposal units. 
 2. Spray buff tile in rest room and locker room areas. 
 
C. MONTHLY SERVICE 
 1. Clean and/ or polish all door kick plates and thresholds. 
 2. Dust all door jambs. 
 3. Thoroughly machine scrub all floors (apply non-slip sealer) 
 
D. QUARTERLY SERVICE 
 1. Wash all restroom walls and metal partitions. 
 2. Strip & reseal flooring. 

 
PARKING AREAS, INCLUDING PERMIT AND VALET PARKING 

 
A. DAILY SERVICE (Monday through Sunday) 
 1. Sweep garage areas 1st through 5th levels daily and clean lanes near cashier booths. 
 2. Pick up all boxes and miscellaneous debris. 
 3. Clean cashier booths, empty trash and dust counter space. 
 4. Spot clean window glass of cashier booths. 
 5. Clean entrance and exit gates of all lanes. 
 6. Clean ticket machines and remove all papers and debris in the area. 
 7. Deposit absorbent on oil and gas spills. 

8. Degrease heavily oiled spots in garage as necessary.   
 9. Clean and deodorize corners of all cores A to G.   
 10. Remove gum from entrances and elevator lobbies. 

11. Sweep, mop and sanitize those areas of Level #1 (taxi area) which emanate the odor of urine 
(most corners). 

 
B. WEEKLY 
 1. Detail clean dumpster sites on Level #4.  

2. Dust black grilles to lobby entrances 
 
C. UPON REQUEST & AUTHORIZATION 
 1. Steam clean taxi eating area and overflow lot.  

2. Steam clean cashier exit lanes. 
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LONG TERM AND EMPLOYEE PARKING GARAGES 
(INCLUDES RESTROOMS, LUNCH ROOM, CASHIER BOOTHS AND BUS SHELTERS) 

 
A. DAILY SERVICE  (Monday through Sunday) 
 1. Clean cashier booths, empty trash, dust counter tops, spot clean glass. 
 2. Clean cashier lanes, clean entrance and exit gates. 

3. Clean lunch room area, empty trash; wipe tables and chairs, spot clean doors and walls 
(Trailer). 

 4. Use truck to pick up all miscellaneous debris left in the lot. 
5. Remove all papers and debris blown into the fenced area.  Remove weeds from fences area as 

needed. 
 6. Sweep pavement as needed. 

7. Bus shelters: Empty all trash containers, spot clean glass and remove all debris inside bus 
shelters. 

 
B. DAILY SERVICE - RESTROOMS (Monday through Sunday) 

1.  Empty all trash containers and clean exterior. 
2.  Clean and sanitize toilets & wash basins. 
3.  Clean mirrors & frames. 
4.  Mop floors with germicide cleaner. 
5.  Spot clean walls, doors as needed. 

 6. Fill all dispensers from stock. 
 7. Report any fixtures not working properly, including burnt out lights. 
 8. Police restrooms day & swing shift.  Grave shift service as needed. 
 9. Fill water tanks for restrooms when Port-O-Let personnel forget to complete their services. 
 
C.     WEEKLY SERVICE  

1.  Wash and clean interior and exterior of airport truck and valet van. 
 

DOMESTIC PARKING GARAGE 
 
ELEVATOR CORES "A" THROUGH "G" 
 
A. DAILY SERVICE (Monday through Sunday) 
 1. Empty trash containers.  Replace liners as needed. 
 2. Dust mop and wet mop lobby tile nightly.  Spot clean as needed throughout the day.  
 3. Clean and polish public telephone center. 
 4. Remove graffiti and spillage from all doors and walls daily. 
 5. Clean and shine drinking fountains. 
 6. Sift cigarette debris and litter from sand urns.  Replace sand as needed. 

7. Report burned out lights, broken tiles and sand urns, or otherwise non-functioning fixtures to 
supervisor. 

 8. Remove gum from all entrance areas daily. 
 9. All tunnels, pick up trash, mop as needed, spot clean throughout the day. 

10. Wipe/polish stainless steel on people movers.  Spot clean glass on people movers daily. 
11. Thoroughly clean glass as needed. 

  
B. WEEKLY SERVICES 
 1. Dust all door jambs (includes front and back of doors) 

2.  Buff all lobby tile floors as designated nightly by supervisor until all lobbies have been           
completed. 

 3. Dust black air grills outside of each elevator core “A” through “G”. 
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C. QUARTERLY SERVICES  
 1. Thoroughly scrub and refinish all resilient floors with a slip retardant floor finish. 
 2. Thoroughly scrub stairways. 
 3. Dust elevator lobby air vents. 
 

ELEVATOR CABS 
 
A. DAILY SERVICE (Monday through Sunday) 
 1. Dust all walls and ceilings. 
 2. Dry mop interior elevator flooring.  
 3. Shine metal doors and walls. 
 4. Spot clean all elevator saddles. 
 5. Remove all gum and graffiti from interior cabs. 
 6. Report burnt out light fixtures. 
 
B. WEEKLY SERVICES 
 1. Steel wool and vacuum all saddles.  

 
TAXI LOTS (MAIN LOT, 2 OVERFLOW LOTS) 

 
A. DAILY SERVICES (Monday through Sunday) 
 1. Empty trash in dispatcher’s office. 
 2. Empty trash from all containers in the taxi holding areas. 
 3. Deposit trash on Level #4. 
 4. Restock all supply cabinets for taxi servicing. 
 5. Remove all boxes, trash and debris left by catering truck. 
 6. Hand sweep all interior and exterior taxi lots. 
 
B. DAILY SERVICES (RESTROOMS) (Monday through Sunday) 
 1. Clean and sanitize all urinals, commodes & wash basins. 
 2. Shine chrome fittings and bright work. 
 3. Clean mirror & frames. 
 4. Wet mop floors with germicide cleaner. 
 5. Spot clean walls, doors and partitions. 
 6. Fill all dispensers from stock. 
 7. Empty all trash containers, clean exteriors of containers. 
 8. Report any fixtures not working properly. 
 9. Police restrooms areas day and swing shifts.  Grave crew detail clean all  
  restrooms. 
 

STAIRWELLS 
 

A. DAILY SERVICE (Monday through Friday) 
 1. Remove all debris; wipe graffiti from walls and doors. 
 2. Sweep stairwells as needed. 
 3. Mop stairwells and deodorize as needed.  Leave doors open to ventilate.   
 4. Close all doors by the end of the shift. (Exit stairwells only) 
 
NOTATION: 
HOSING OF STAIRWELLS IS PROVIDED BY SPECIAL CREWS WHO ARE AUTHORIZED TO 
CLOSE ALL DRAINS AND UTILIZE WET VACUUM EQUIPMENT FOLLOWING PROCEDURES 
TO LIMIT WATER RUN-OFF INTO THE BAY 
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UTILITY & FLOOR CREW 
 
DAILY SERVICES (Monday through Friday) 
A. SERVICE AREAS (ADMINISTRATIVE OFFICES & RESTROOMS) 
 1. Mop and buff Contractor’s customer service areas. 
 2. Mop and buff Contractor’s common areas and cafeteria. 
 3. Scrub restroom tile in means & women’s areas. 
 4. Mop & buff restroom flooring as needed. 
 5. Arrange with Contractor’s Human Resources Mgr. to scrub 
  and buff personnel & accounting offices. 
 6. Spot clean carpeting in general manager’s office (upon request). 
 
B. SERVICE AREAS (ELEVATOR LOBBIES) 
 1. CORE A 1ST THROUGH 5TH FLOORS 
 2. CORE B 1ST THROUGH 5TH FLOORS 
 3. CORE C 1ST THROUGH 5TH FLOORS 
 4. CORE D 1ST THROUGH 5TH FLOORS 
 5. CORE E 1ST THROUGH 5TH FLOORS 
 6. CORE F 1ST THROUGH 5TH FLOORS 
 7. CORE G 1ST THROUGH 5TH FLOORS 
 
    TOTAL OF 37 ELEVATOR LOBBIES 
 
1. Manager, supervisor & foreperson review all lobbies to determine which areas require servicing 

first. 
2. 1st floor elevator lobbies are to be maintained in quality condition at all times. 
3. Stripping & refinishing of lobbies to be determined by supervisor & lead utility person. 
4. Scrub & refinish security office by request. 
5. Scrub lobby stairs as needed (NO FINISH APPLIED). 
 
C. MONTHLY SERVICE 
 1. Scrub and refinish restroom tile. 
 2. Scrub and refinish common area vinyl tile. 

 
SWEEPER SERVICES 

 
A. DAILY SERVICE (Monday through Friday) 
 
 1. Sweep all ramps from levels 1st, 2nd, 3rd, 4th, & 5th levels. 
 2. Sweep taxi main lot and three (3) overflow lots. 
 3. Sweep all roadways of level #4 Valet Parking. 
 4. Receive all special service requests from janitorial manager  
  and/or supervisor. 

5. All steam cleaning services provided upon request and authorization 
  

A. Steam clean taxi eating areas and tables. 
B. Steam clean exterior areas of taxi restrooms. 
C. Steam clean taxi Main Lot. 
D. Steam clean taxi Overflow Lots. 
E. Steam clean interior & exterior of taxi trash containers. 
F. Steam clean exterior areas of taxi dispatcher’s office. 
G. Steam clean cashiers lanes. 
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B. SCRUBBER SERVICE 
  1. All scrubber services provided upon request of Contractor and coordinated with   
   Contractor’s chief engineer. 
 

INTERNATIONAL PARKING GARAGE A - (IT-A) 
 

1. ADMINISTRATIVE OFFICES INCLUDES: 
 A) CUSTOMER SERVICE AREA (ENTRANACE) 
 B) SUPERVISORS OFFICE (SECURE AREA) 
 C) GENERAL OFFICE AREA 
 
2. COMMON AREAS: 
 A) MENS RESTROOM & LOCKER ROOM 
 B) WOMENS RESTROOM & LOCKER ROOM 
 C) KITCHEN AREA 
 
3. ELEVATORS 
 
4. PARKING LEVELS 
 
 1ST FLOOR ENTRANCE & EXIT GATES 
 2ND FLOOR WALKWAY TO TERMINAL 
 3RD FLOOR 
 4TH FLOOR 
 5TH FLOOR ENTRANCE GATE 
 6TH FLOOR 
 7TH FLOOR AIR TRAIN STATION 
 8TH FLOOR 
 9TH FLOOR  
 

ADMINISTRATIVE OFFICE 
 

A. DAILY SERVICES (Monday through Sunday) 
 

1.  Gather all waste paper and place for disposal on LEVEL #5. 
 2. Sweep and/ or dust mop all tile floors. 
 3. Spot clean or damp mop all stains on tile floors as needed. 
 4. Vacuum all carpeted areas. 
 5. Spot minor stains on carpets, as needed. 

6. Dust/wipe desks, chairs, tables, file cabinets, counter tops, telephones and other flat surfaces   
within reach. 

 7. Remove fingerprints from doors, walls and partition glass. 
 8. Spot clean coffee stains, etc. from desk tops. 
 9. Wash all drinking fountains or water coolers. 
 10. Close all drapes or blinds as directed. 

11.  Properly arrange chairs in offices. 
12.  Turn off all lights as designated. 
13.  Secure all doors as directed. 
14.  Keep janitor closet clean and orderly at all times. 

 
B. WEEKLY SERVICE 
 1. Remove fingerprints from woodwork, walls, and partitions. 
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 2. Dust all picture frames and chair rugs. 
 
C. MONTHLY SERVICE 
 1. Polish or clean door kick plates and thresholds. 
 2. Dust all door jambs. 
 3. Dust all high partitions, ledges and wall mounted objects. 
 4. Dust all Venetian blinds. 
 5. Dust or vacuum all office return air vents. 
 

LUNCH ROOM AND KITCHEN AREA 
 

A. DAILY SERVICE (Monday through Sunday) 
 
 1. Remove trash and place for disposal. 
 2. Wipe tables, chairs and counter tops. 
 3. Wash kitchen sink. 
 4. Wipe coffee maker & wash coffee pots. 
 5. Wipe inside & outside of microwave, wipe exterior of refrigerator. 
 6. Wipe clean water coolers. 
  
B. WEEKLY SERVICE 
 
 1. Spot clean doors and walls. 
 2. Wipe exterior of trash container. 
  
C. BI-WEEKLY 
 1. Wash interior of refrigerator upon request. 

 
RESTROOMS AND LOCKER ROOMS 

 
A. DAILY SERVICE (Monday through Sunday) 
 

1. Clean and sanitize all urinals, commodes and wash basins to include all chrome fittings and 
bright work. 

 2. Clean mirrors and frames. 
 3. Wet mop floors. 
 4. Dust ledges and tops of partitions. 
 5. Clean & shine stainless doors and partitions. 
 6. Fill all dispensers from stock. 
 7. Empty and remove all trash from containers, clean exteriors of containers. 
 8. Report any fixtures not working properly. 
 9. Report any light fixtures burnt out. 

10. Police restroom areas day & swing shifts. Grave crew provides utility floor care. 
 
B. WEEKLY SERVICE 
 1. Empty, remove and sanitize all feminine napkin disposal units. 
 2. Spray buff tile in restroom and locker room areas. 
 
C. MONTHLY SERVICE 
 1. Clean and/ or polish all door kick plates and thresholds. 
 2. Dust all door jambs. 
  
D. QUARTERLY SERVICE 
 1. Wash all restroom walls and metal partitions. 
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 2. Strip & refinish flooring. 
 

PARKING AREAS & STALLS 
 
A. DAILY SERVICE (Monday through Sunday) 
 1. Sweep garage areas 1st through 9th levels daily. Sweep cashier exit lanes. 
 2. Pick up all boxes and miscellaneous debris. 
 3. Clean cashier booths, empty trash and dust counter space. 
 4. Spot clean window glass of cashier booths. 
 5. Clean entrance and exit gates of all lanes. 
 6. Clean ticket machines and remove all papers and debris in the area. 
 7. Deposit absorbent on oil and gas spills. 
 8. Apply absorbent to heavily oiled spots in garage as necessary.   
 9. Clean and deodorize corners that emanate odors as necessary.   

10. Remove gum from entrances to elevators. 
 
B. MONTHLY SERVICE  

1. Sweeper & scrubber services of all ramps and designated roadways. 
2. Steam cleaning cashier lanes. 
3. Steam cleaning entrances to elevators & terminal areas. 

 
ELEVATOR CABS 

 
A. DAILY SERVICE (Monday through Sunday) 
 1. Dust all walls and ceilings.   

2 Dry mop interior of cabs. 
 3. Shine metal doors and walls. 
 4. Spot clean all elevator saddles. 
 5. Remove all gum and graffiti from interior cabs. 
 6. Report burnt out light fixtures. 
 
B. MONTHLY SERVICES 
 1. Steel wool and vacuum all saddles.  
 

STAIRWELLS 
 
A. DAILY SERVICE (Monday through Friday) 
 1. Remove all debris; wipe graffiti from walls and doors. 
 2. Sweep stairwells as needed. 
 3. Mop stairwells and deodorize as needed. 
   
NOTATION: 
 
HOSING OF STAIRWELLS IS PROVIDED BY SPECIAL CREWS WHO ARE AUTHORIZED TO 
CLOSE ALL DRAINS AND UTILIZE WET VACUUM EQUIPMENT FOLLOWING PROCEDURES 
TO LIMIT WATER RUN-OFF INTO THE BAY 
 

INTERNATIONAL PARKING GARAGE G – (IT-G) 
 

1. ADMINISTRATIVE OFFICES INCLUDES: 
 A) CUSTOMER SERVICE AREA (ENTRANCE) 
 B) SUPERVISORS OFFICE (SECURE AREA) 
 C) GENERAL OFFICE AREA 
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2. COMMON AREAS: 
 A) MENS RESTROOM & LOCKER ROOM 
 B) WOMENS RESTROOM & LOCKER ROOM 
 C) KITCHEN AREA 
 
3. ELEVATORS 
 
4. PARKING LEVELS 
 1ST FLOOR EXIT GATES 
 2ND FLOOR 
 3RD FLOOR EXIT GATES 
 4TH FLOOR 
 5TH FLOOR ENTRANCE GATE 
 6TH FLOOR 
 7TH FLOOR BART & AIR TRAIN STATIONS 
 8TH FLOR 
 9TH FLOOR  

 
ADMINISTRATIVE OFFICE 

 
A. DAILY SERVICES (Monday through Sunday) 

1.  Gather all waste paper and place for disposal in IT-A, LEVEL #5. 
 2. Sweep and/ or dust mop all tile floors. 
 3. Spot clean or damp mop all stains on tile floors as needed. 
 4. Vacuum all carpeted areas. 
 5. Spot minor stains on carpets, as needed. 

6.  Dust/ wipe desks, chairs, tables, file cabinets, counter tops, telephones, and other flat surfaces 
within reach. 

 7. Remove fingerprints from doors, walls and partition glass. 
 8. Spot clean coffee stains, etc. from desk tops. 
 9. Wash all drinking fountains or water coolers. 

10.   Close all drapes or blinds as directed. 
11.   Properly arrange chairs in offices. 
12.   Turn off all lights as designated. 
13.   Secure all doors as directed. 
14.   Keep janitor closet clean and orderly at all times. 

  
B. WEEKLY SERVICE 
 1. Remove fingerprints from woodwork, walls, and partitions. 
 2. Dust all picture frames and chair rugs. 
 
C. MONTHLY SERVICE 
 1. Polish or clean door kick plates and thresholds. 
 2. Dust all door jambs. 
 3. Dust all high partitions, ledges and wall mounted objects. 
 4. Dust all Venetian blinds. 
 5. Dust or vacuum all office return air vents. 

 
LUNCH ROOM AND KITCHEN AREA 

 
A. DAILY SERVICE (Monday through Sunday) 
 1. Remove trash and place for disposal. 
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 2. Wipe tables, chairs and counter tops. 
 3. Wash kitchen sink. 
 4. Wipe coffee maker & wash coffee pots. 
 5. Wipe inside & outside of microwave, wipe exterior of refrigerator. 
 6. Wipe clean water coolers. 
  
B. WEEKLY SERVICE 
 1. Spot clean doors and walls. 
 2. Wipe exterior of trash container. 
 
C. BI-WEEKLY 
 1. Wash interior of refrigerator upon request. 
 

RESTROOMS AND LOCKER ROOMS 
 

A. DAILY SERVICE (Monday through Sunday) 
1. Clean and sanitize all urinals, commodes and wash basins to include all chrome fittings and 

bright work. 
 2. Clean mirrors and frames. 
 3. Wet mop floors. 
 4. Dust ledges and tops of partitions. 
 5. Clean & shine stainless doors and partitions. 
 6. Fill all dispensers from stock. 
 7. Empty and remove all trash from containers, clean exteriors of containers. 
 8. Report any fixtures not working properly. 
 9. Report any light fixtures burnt out. 

10. Police restroom areas day & swing shifts. Grave crew provides utility floor care. 
 
B. WEEKLY SERVICE 
 1. Empty, remove and sanitize all feminine napkin disposal units. 
 2. Spray buff tile in restroom and locker room areas. 
 
C. MONTHLY SERVICE 
 1. Clean and/ or polish all door kick plates and thresholds. 
 2. Dust all door jambs. 
  
D. QUARTERLY SERVICE 
 1. Wash all restroom walls and metal partitions. 
 2. Strip & reseal flooring. 

 
PARKING AREAS & STALLS 

 
A. DAILY SERVICE (Monday through Sunday) 
 1. Sweep garage areas 1st through 9th levels daily. Sweep cashier exit lanes. 
 2. Pick up all boxes and miscellaneous debris. 
 3. Clean cashier booths, empty trash and dust counter space. 
 4. Spot clean window glass of cashier booths. 
 5. Clean entrance and exit gates of all lanes. 
 6. Clean ticket machines and remove all papers and debris in the area. 
 7. Deposit absorbent on oil and gas spills. 
 8. Degrease heavily oiled spots in garage as necessary.   
 9. Clean and deodorize corners that emanate odors as necessary.   

10. Remove gum from entrances to elevators. 
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B. MONTHLY SPECIAL SERVICE (ON REQUEST) 

1. Sweeper & scrubber services of all ramps and designated roadways. 
2. Steam clean cashier lanes. 
3. Steam clean entrances to elevators & terminal areas. 

  
ELEVATOR CABS 

 
A. DAILY SERVICE (Monday through Sunday) 
 1. Dust all walls and ceilings.   

2. Dry mop interior of cabs. 
 3. Shine metal doors and walls. 
 4. Spot clean all elevator saddles. 
 5. Remove all gum and graffiti from interior cabs. 
 6. Report burnt out light fixtures. 
 
B. WEEKLY SERVICES 
 1. Steel wool and vacuum all saddles.  
 

STAIRWELLS 
 

A. DAILY SERVICE (Monday through Friday) 
 1. Remove all debris; wipe graffiti from walls and doors. 
 2. Sweep stairwells as needed. 
 3. Mop stairwells and deodorize as needed.  
 
NOTATION: 
 
HOSING OF STAIRWELLS IS PROVIDED BY SPECIAL CREWS WHO ARE AUTHORIZED TO 
CLOSE ALL DRAINS AND UTILIZE WET VACUUM EQUIPMENT FOLLOWING PROCEDURES 
TO LIMIT WATER RUN-OFF INTO THE BAY 
 

ANNUAL SERVICES – DEEP CLEANING 
 
Each of the public parking garages will receive an annual “Deep Cleaning”, which requires a parking area 
to be vacated, degreased and steam cleaned.  The timing of this service will be coordinated with the 
Airport to ensure there is minimal disruption to the public during the closure of each section.   Employee 
parking areas will receive deep cleaning on an as needed basis or upon request. 
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Prevailing Rate of Wages and Displaced Work Protection Required for 
Workers in Public Off-Street Parking Lots, Garages,  

or Storage Facilities for Automobiles 
 
Go to the Office of Labor Standards Enforcement link below: 
http://sfgsa.org/index.aspx?page=394  
Scroll down and select Administrative Code Chapter 21 
 
As excerpted from the San Francisco Administrative Code –  

SEC. 21C.3.  PREVAILING RATE OF WAGES AND 
DISPLACED WORK PROTECTION REQUIRED FOR 
WORKERS IN PUBLIC OFF-STREET PARKING LOTS, 
GARAGES, OR STORAGE FACILITIES FOR AUTOMOBILES. 

Every Lease, Management Agreement, or Other Contractual Arrangement for the operation of a public 
off-street parking lot, garage, or storage facility for automobiles on property owned or leased by the City 
and County of San Francisco must require that any Employee working in such public off street parking 
lot, garage, or storage facility for automobiles be paid not less than the Prevailing Rate of Wages, 
including fringe benefits or the matching equivalents thereof, paid in private employment for similar work 
in the area in which the Lease, Management Agreement, or Other Contractual Arrangement is being 
performed, as determined by the Civil Service Commission.  

     (a)     Definitions. For purposes of this Section, the following definitions shall apply to the terms used 
herein:  

          (1)     "Contracting Officer" shall mean any officer or employee of the City and County of San 
Francisco authorized to enter into a Lease, Management Agreement, or Other Contractual Arrangement 
for the operation of a public off-street parking lot, garage, or storage facility for automobiles on property 
owned or leased by the City and County of San Francisco.  

          (2)     "Contractor" shall mean any Person who submits a bid and/or enters into a Lease, 
Management Agreement, or Other Contractual Arrangement with the City and County of San Francisco 
for the operation of a public off-street parking lot, garage, or storage facility for automobiles on property 
owned or leased by the City and County of San Francisco as set forth in this Section.  

          (3)     "Employee" shall mean any individual per-forming work in one of the following 
classifications: Washing; Polishing; Lubrication; Rent-Car Service; Parking Vehicles; Cashiers; 
Attendants; Checking Coin Boxes; Non-Attendant Parking Lot Checking; Daily Ticket Audit; Traffic 
Directors; Shuttle Drivers; and all other incidental duties, whose primary place of employment is in public 
off-street parking lot, garage, or storage facility for automobiles on property owned or leased by the City 
and County of San Francisco for the Contractor. "Employee" does not include a person who is (a) a 
managerial, supervisory, or confidential employee, including those employees who would be so defined 
under the Fair Labor Standards Act; or (b) does not possess or has not maintained a required occupational 
license.  

APPENDIX C 
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          (4)     "Lease, Management Agreement, or Other Contractual Arrangement" shall mean an 
agreement with the City and County of San Francisco for the operation of a public off-street parking lot, 
garage, or storage facility for automobiles on property owned or leased by the City and County of San 
Francisco.  

          (5)     "Person" shall mean an individual, proprietorship, partnership, joint venture, corporation, 
limited liability company, trust, association, or other entity that may employ individuals or enter into 
contracts, or any combination thereof.  

          (6)     "Prevailing Rate of Wages" shall mean that rate of compensation, including fringe benefits or 
the matching equivalents thereof, being paid to a majority of workers engaged in the area in which the 
Lease, Management Agreement, or Other Contractual Arrangement is being performed, if a majority of 
such workers are paid at a single rate; if there is no single rate being paid to a majority, then the prevailing 
rate shall be that single rate being paid to the greatest number of workers.  

          (7)     "Public Off-Street Parking Lot, Garage, or Automobile Storage Facility" shall mean any off-
street parking lot, garage, or automobile storage facility that is operated on property owned or leased by 
the City and County of San Francisco.  

          (8)     "Subcontract" shall mean and include any agreement under or subordinate to a prime Lease, 
Management Agreement, or Other Contractual Arrangement.  

     (b)     Determination of Prevailing Rate of Wage. It shall be the duty of the Board of Supervisors, 
from time to time and at least once during each calendar year, to fix and determine the Prevailing Rate of 
Wages paid in private employment in the City and County of San Francisco for individuals working in 
off-street parking lots, garages, or automobile storage facility, including such rate of wages paid for 
overtime and holiday work, which said Prevailing Rate of Wages shall be fixed and determined as 
follows:  

          The Civil Service Commission shall furnish to the Board of Supervisors, within 60 days after the 
effective date of this Section, and on or before the first Monday in November of each subsequent year, 
data as to the Prevailing Rate of Wages for individuals working in off-street parking lots, garages, or 
automobile storage facilities as paid in private employment in the City and County of San Francisco, 
including wages or overtime and holiday work, and the Board Supervisors shall, upon receipt of such 
data, fix and determine the Prevailing Rate of Wages for individuals working in off-street parking lots, 
garages, or automobile storage facilities as paid for similar work in the City and County of San Francisco 
in private employment. Such Prevailing Rate of Wages as so fixed and determined by the Board of 
Supervisors shall remain in force and shall be deemed to be the Prevailing Rate of Wages Maid in private 
employment for similar work, until the same is changed by the Board of Supervisors.  

          In determining the Prevailing Rate of Wages, as provided for in this Section, the Board of 
Supervisors shall not be limited to the consideration of data furnished by the Civil Service Commission, 
but may consider such other evidence upon the subject as the Board of Supervisors shall deem proper and 
thereupon base its determination upon any or all of the data or evidence considered.  

     (c)     Transition Employment Period. All Leases, Management Agreements, or Other Contractual 
Arrangements covered by this Section shall impose the following obligations on the Contractor for 
Employees who work at least 15 hours per week  
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          (1)     Where the Contracting Officer has given notice that a Lease, Management Agreement, or 
Other Contractual Arrangement has been terminated or ended, or where a Contractor has given notice of 
such termination, upon giving or receiving such notice, as the case may be, the terminated or ending 
Contractor shall, within ten days thereafter, provide to the successor Contractor, the name, date of hire, 
and employment occupation classification of each Employee who work at least 15 hours per week 
employed at the site or sites covered by the prospective Contractor at the time of the Lease, Management 
Agreement, or Other Contractual Arrangement termination. This provision shall also apply to the 
subcontractors of the terminated Contractor.  

               If the terminated Contractor has not learned the identity of the successor Contractor, if any, by 
the time that notice was given of the Lease, Management Agreement, or Other Contractual Arrangement 
termination, the terminated Contractor shall obtain such information from the Contracting Officer. If a 
successor Contractor has not been awarded by the end of the 10 day period, the employment information 
referred to earlier in this subsection shall be provided to the Contracting officer at such time. Where a 
subcontractor has been terminated prior to the termination of the Contract, the terminated Subcontractor 
shall for the purposes of this Section be deemed a terminated Contractor.  

          (2)     A successor Contractor shall retain, for a 90 day transition employment period, Employees 
who have worked at least 15 hours per week and have been employed by the terminated Contractor or its 
subcontractors, if any, for the preceding twelve months or longer at the site or sites covered by the Lease, 
Management Agreement, or Other Contractual Arrangement, providing that just cause does not exist to 
terminate such Employee. The predecessor contractor's Employees who worked at least 15 hours per 
week shall be employed in order of their seniority with the predecessor. This requirement shall be stated 
by the City in all initial bid packages involving Leases, Management Agreements, or Other Contractual 
Arrangements governed by this section.  

          (3)     If at any time a successor Contractor determines that fewer Employees are required to 
perform the new Contact than were required by the terminated Contractor (and subcontractors, if any), the 
successor Contractor shall retain Employees by seniority within job classification.  

          (4)     During such 90 day period the successor Contractor (or subcontractor, where applicable) shall 
maintain a preferential hiring list of eligible covered Employees not retained by the successor Contractor 
(or subcontractor) from which the successor Contractor (or subcontractor) shall hire additional 
Employees.  

          (5)     Except as provided in Subsection (3) of above, during such 90 day period, the successor 
Contractor (or subcontractor, where applicable) shall not discharge without cause an Employee retained 
pursuant to this Section. "Cause," for this purpose, shall include, but not be limited to, the Employee's 
conduct while in the employ of the terminated Contractor or subcontractor that contributed to any 
decision to terminate the Contract or subcontract for fraud or poor performance, excluding permissible 
union-related activity.  

          (6)     At the end of such 90 day period, a successor Contractor (or subcontractor, where applicable) 
shall perform a written performance evaluation for each Employee retained pursuant to this Section. If the 
Employee's performance during such 90 day period is satisfactory, the successor Contractor (or 
subcontractor) shall offer the Employee continued employment under the terms and conditions 
established by the successor Contractor (or sub-contractor) or as required by law.  

          (7)     All contracts subject to this Section include a provision in which the contractor agrees to 
require subcontractor to comply with the obligation imposed by this Section.  
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     (d)     Enforcement. 

          (1)     An Employee who has not been hired or has been discharged in violation of this Section by a 
successor Contractor or its subcontractor may bring an action in the Superior Court of the State of 
California, as appropriate, against the successor Contractor and, where applicable, its subcontractor, and 
shall be awarded back pay, including the value of benefits for each day during which the violation 
continues, which shall be calculated at a rate of compensation not less than the higher of:  

               (i)     The average regular rate of pay received by the Employee during the last three years of the 
Employee's employment in the same occupation classification; or  

               (ii)     The final regular rate received by the Employee. 

          (2)     If the Employee is the prevailing party in any such legal action, the Court shall award 
reasonable attorney's fees and costs as part of the costs recoverable.  

          (3)     This Section is not intended to create a private right of action against the City and County of 
San Francisco. 

          (4)     Successor's Prior Employees. Notwithstanding the provisions of Subsection (c) above, a 
successor Contractor or subcontractor may replace an Employee otherwise entitled to be retained pursuant 
to this Section with a person employed by the Contractor or subcontractor continuously for twelve months 
prior to the commencement of the successor Contract or subcontract in a capacity similar to that proposed 
under the successor Contract or subcontract. This Section shall apply only where the existing Employee 
of the successor Contractor or subcontractor would otherwise be laid off work as a result of the award of 
the successor contract.  

     (e)     Noncompliance with Wage Provisions; Termination; Penalty. Where the Contracting Officer 
determines that a Contractor for the operation of a public off-street parking lot, garage, or automobile 
storage facility may have violated the prevailing wage requirements of this Section, the Contracting 
Officer shall send written notice to the Contractor of the possible violation (a "violation notice"). In 
addition to and without prejudice to any other remedy available, the Contracting Officer may terminate 
the Lease, Management Agreement, or Other Contractual Arrangement, in which case the Contractor 
shall not be entitled to any additional payment thereon unless within 30 days of receipt of the violation 
notice the Contractor has either (i) cured the violation or (ii) has established by documentary evidence, 
including but not limited to payroll records, the truth and accuracy of which is attested to by affidavit, 
proof of compliance with the provisions of this Section. For purposes of this Section, where a Contractor 
fails to pay at least the Prevailing Rate of Wages to Employees working in public off-street parking lots or 
garages, the Contractor shall have "cured the violation" once the Contractor reimburses such Employees 
by paying each individual the balance of what he or she should have earned in accordance with the 
requirements of this Section. In addition to, or instead of terminating the Lease, Management Agreement, 
or Other Contractual Arrangement, where the Contracting Officer finds that the Contractor has willfully 
violated the requirements of this Section, the Contracting Officer shall assess a penalty (a "willful 
violation penalty") in the sum of $50 per day for each Employee for each day the Contractor or 
Subcontractor fails to pay the Prevailing Rate of Wages, such sums to be deposited in the fund out of 
which the Lease, Management Agreement, or Other Contractual Arrangement is awarded. The 
Contracting Officer shall impose such willful violation penalty regardless of whether the Contractor has 
cured the violation.  
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     (f)     Collective Bargaining Agreements. Not-withstanding anything to the contrary in this Section, if 
a Lease, Management Agreement, or Other Contractual Arrangement conflicts with an existing collective 
bargaining agreement to which a Contractor is a party, the collective bargaining agreement shall prevail. 
However, the Contractor will be obligated to make good faith efforts to comply with the requirements of 
its Lease, Management Agreement, or Other Contractual Arrangement that do not conflict with the 
collective bargaining agreement.  

     (g)     Preemption. Nothing in this Section shall be interpreted or applied so as to create any power or 
duty in conflict with any federal or state law.  

     (h)     Effective Date and Application. This Section shall become effective 30 days after it is enacted, 
is intended to have, prospective effect only, and shall not be interpreted to impair the obligations of any 
pre-existing Lease, Management Agreement, or Other Contractual Arrangement to which the City and 
County of San Francisco is a party, unless such pre-existing Lease, Management Agreement, or Other 
Contractual Arrangement has been amended after the effective date of this Section.  

     (i)     Public Entities with Coterminous Boundaries with the City and County of San Francisco. It 
is the policy of the City and County of San Francisco that all public entities with coterminous boundaries 
with the City and County of San Francisco, including but not limited to the Parking Authority of the City 
and County of San Francisco, adopt this prevailing wage and employee transition period policy. The 
Board of Supervisors of the City and County of San Francisco urges all public entities with coterminous 
boundaries with the City and County of San Francisco, including but not limited to the Parking Authority 
of the City and County of San Francisco, to adopt this prevailing wage and employee transition period 
policy.  

     (j)     Severability. If any part or provision of this Section, or the application thereof to any Person or 
circumstance, is held invalid, the remainder of this Section, including the application of such part or 
provisions to other Persons or circumstances, shall not be affected thereby and shall continue in full force 
and effect. To this end, the provisions of this Section are severable.  
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APPENDIX D

Direct Labor Hourly Salary Rate (1)

12/1 12/1 12/1 Position Hours
Position 2010 2011 2012 Count (2) Weekly Annual
Cashier (3) 22.32$      23.04$      n/a 66 1,808        94,016        
Inventory Checker 22.32$      23.04$      n/a 5 168           8,736          
Senior Lead 27.90$      27.55$      n/a 2 80             4,160          
Lead 26.23$      27.07$      n/a 18 704           36,608        
Valet Attendant 22.32$      23.04$      n/a 8 336           17,472        

99 3,096 160,992

In-Direct Labor
Position Hours

Position Count Weekly Annual
General Manager 1 40 2,080        
Assistant General Manager 1 40 2,080        
Ops Mgr 1 40 2,080        
Ops Mgr - EE Parking 1 40 2,080        
HR Manager 1 40 2,080        
Security Manager 1 40 2,080        
Accounting Mgr 1 40 2,080        
Assist Manager - EE 1 40 2,080        
Assistant Fiscal Officer 1 40 2,080        
Accounting Supervisor 1 40 2,080        
Parking Supervisor Auditor 1 40 2,080        
HR Assistant 1 40 2,080        
LPI Lead 1 40 2,080        
Lien Lead 0.40 16 832           
Maintenance Engineers (6)  

Chief Stationary Eng 1 40 2,080        
Stationary Engineer 1 40 2,080        
Stationary Engineer 1 40 2,080        
PT Stationary Engineer 1 40 500           

Office Clerk / Reliever Clerk 7.60 216 11,232      
25 912 45,844    

Janitorial Sub-Contract Hourly Salary Rate (4)

4/1 4/1 Position Hours
Position 2011 2012 Count Weekly Annual
Probationary Custodians 11.35$      11.75$      2 40              2,080        
Custodian (less than 8 yrs) 13.20$      13.66$      14 560            29,120      
Custodian 13.90$      14.39$      16 600            31,200      
LTP Custodian 14.20$      14.70$      1 40              2,080        
Day Shift Lead Custodian 16.94$      17.53$      1 40              2,080        
Graveyard Lead Custodian 16.94$      17.53$      1 40              2,080        
Swing Shift Senior Supervisor 20.80$      21.53$      1 40              2,080        
Utility Waxer 15.10$      15.63$      3 120            6,240        
Machine Operator 15.10$      15.63$      3 160            8,320        

42 1,640       85,280    

Security Sub-Contract Hourly Salary Rate (5)

1/3 1/1 Position Hours
Position 2011 2012 Count Weekly Annual
Guard 13.10$      13.00$      57 2,016         104,832    
Dispatchers 14.10$      13.10$      5 168            8,736        
Sgts. 14.10$      14.10$      4 168            8,736        
Lieutenant 15.60$      15.60$      1 40              2,080        
Captain 16.60$      16.60$      2 80              4,160        

69 2,472       128,544  

(1)  Source:  Teamsters Local #665 Union Contract ending 11/30/2012
(2)  Includes PT, FT and on-call positions
(3)  Includes on call cashiers and ambassadors
(4)   Source:  Service Employees Union Local 1877 contract ending 3/31/2013
(5)   Source:   Teamsters Automotive Workers Local Union 665 Union Contract ending 1/2/2015
(6)  Source:  International Union of Operating Engineers  Local 39 ending 6/30/2013

Current Workforce Data
(as of September 2011)
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Seniority Date
Administrative Staff 1 10/16/1991

2 5/26/1996
3 8/18/1997
4 3/30/1998
5 4/13/1998
6 12/31/1998
7 7/19/2000
8 9/2/2000
9 1/21/2001

10 7/27/2001
11 8/21/2002
12 4/11/2008
13 6/9/2008

Cashiers & Leads 1 6/12/1974
2 1/25/1978
3 8/13/1979
4 6/17/1981
5 8/12/1981
6 7/19/1982
7 7/12/1983
8 3/10/1984
9 8/21/1986

10 1/28/1987
11 2/17/1987
12 4/10/1987
13 9/11/1987
14 1/22/1988
15 3/2/1988
16 8/14/1988
17 5/16/1989
18 11/20/1989
19 7/23/1990
20 11/14/1990
21 8/23/1991
22 9/9/1991
23 9/9/1991
24 9/11/1991
25 9/26/1991
26 4/4/1992
27 4/6/1992
28 5/4/1992
29 5/11/1992
30 6/30/1993
31 5/2/1994
32 5/18/1994
33 2/1/1995
34 2/2/1995
35 2/13/1995
36 5/3/1995
37 5/30/1995
38 7/31/1995
39 8/10/1995
40 8/16/1995
41 9/6/1995
42 10/30/1995
43 10/30/1995

New South Parking 
Staff Seniority List
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Seniority Date
44 12/11/1995
45 12/13/1995
46 1/24/1996
47 2/16/1996
48 7/1/1996
49 9/24/1996
50 11/5/1997
51 11/5/1997
52 11/10/1997
53 11/22/1997
54 1/27/1998
55 1/27/1998
56 2/2/1998
57 3/24/1998
58 3/25/1998
59 3/28/1998
60 3/30/1998
61 7/20/1998
62 7/21/1998
63 7/21/1998
64 4/26/1999
65 6/9/1999
66 7/8/1999
67 9/23/1999
68 12/2/1999
69 12/16/1999
70 4/25/2000
71 5/10/2000
72 5/11/2000
73 8/7/2000
74 8/8/2000
75 8/9/2000
76 8/14/2000
77 11/29/2000
78 7/29/2006
79 7/31/2006
80 7/31/2006
81 8/1/2006
82 7/28/2007
83 9/25/2007
84 9/25/2007
85 11/28/2007
86 12/20/2007
87 6/13/2008
88 6/14/2008
89 9/21/2010
90 4/7/2011
91 4/15/2011
92 6/1/2011
93 6/1/2011
94 6/2/2011
95 6/3/2011
96 6/3/2011
97 6/10/2011
98 6/10/2011
99 6/13/2011

Maintenance Staff 1 8/1/1988
2 7/1/1995
3 12/2/1996
4 4/21/2008

As of September 2011 Page 4 of 12



Seniority Date
Security Staff 1 11/16/1994

2 11/14/1995
3 9/24/1996
4 6/23/1998
5 12/8/1999
6 7/12/2000
7 11/16/2000
8 3/29/2001
9 5/1/2001

10 5/8/2001
11 6/12/2001
12 8/31/2001
13 9/1/2001
14 9/1/2001
15 1/2/2002
16 1/3/2002
17 1/4/2002
18 1/4/2002
19 1/5/2002
20 5/5/2004
21 2/9/2005
22 5/5/2005
23 10/25/2005
24 3/14/2006
25 3/14/2006
26 5/18/2006
27 5/24/2006
28 5/24/2006
29 5/25/2006
30 5/26/2006
31 6/5/2006
32 6/8/2006
33 6/16/2006
34 6/19/2006
35 6/27/2006
36 7/26/2006
37 8/8/2006
38 8/16/2006
39 8/21/2006
40 9/19/2006
41 3/27/2007
42 6/29/2007
43 2/11/2008
44 2/18/2008
45 3/4/2008
46 1/5/2009
47 8/25/2009
48 9/17/2009
49 12/29/2009
50 1/7/2010
51 1/8/2010
52 4/21/2010
53 7/27/2010
54 12/1/2010
55 12/14/2010
56 1/28/2011
57 2/4/2011
58 2/8/2011
59 2/16/2011
60 2/17/2011
61 2/21/2011
62 2/24/2011
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Seniority Date
63 2/25/2011
64 4/4/2011
65 4/7/2011
66 6/20/2011
67 6/29/2011
68 6/29/2011
69 7/25/2011

Janitorial Staff 1 4/19/1987
2 10/9/1989
3 12/19/1990
4 1/1/1991
5 1/24/1991
6 4/6/1991
7 7/22/1991
8 10/13/1992
9 11/21/1994

10 1/15/1996
11 9/25/1996
12 7/9/1997
13 12/3/1997
14 5/11/2000
15 7/29/2000
16 8/29/2000
17 9/8/2000
18 12/11/2000
19 12/21/2000
20 12/21/2000
21 4/1/2005
22 4/6/2005
23 1/25/2006
24 6/5/2006
25 7/8/2006
26 11/7/2006
27 3/27/2007
28 4/4/2007
29 8/3/2007
30 8/10/2007
31 2/11/2008
32 6/26/2008
33 8/28/2008
34 11/17/2008
35 8/17/2009
36 2/10/2010
37 12/2/2010
38 12/6/2010
39 1/3/2011
40 4/28/2011
41 7/18/2011
42 8/22/2011

Permit Parking Staff 1 7/1/1998
2 8/29/2011
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0

15
:0

0

15
:3

0

16
:0

0

16
:3

0

17
:0

0

17
:3

0

18
:0

0

18
:3

0

19
:0

0

19
:3

0

20
:0

0

20
:3

0

21
:0

0

21
:3

0

22
:0

0

22
:3

0

23
:0

0

23
:3

0

0:
00

#1

#2

#3

0001-0831
0001-0831
0001-0831

0001-0831

0001-0831

0800-1630

INVENTORY LOT CHECKERS

0800-1630
RUNNER/DRIVER

LONG TERM PARKING STAFF
Long Term Parking

1600-0030

0800-1630

LOT CHECKERS

1600-0030

1600-0030

VALET PARKING STAFF

1600-0030

CASHIER

VALET

0001-0831

0001-0831

0800-1630

0700-1530 Ambassador / Breaker

1500-2300 Ambassador/ Breaker

App D - Part III Staffing Schedule Sept 2011.xlsx10/13/2011
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:0

0

21
:3

0

22
:0

0

22
:3

0

23
:0

0

23
:3

0

Front Office Staff (7 DAY/WK)
DG -OFFICE CLERK D
DG -OFFICE CLERK D
DG -OFFICE CLERK S
DG -OFFICE CLERK S

LIEN LEAD D
HR/ACCOUNTING DEPT MON-FRI

HR Assistant D
AP Clerk D

Fiscal Officer D
Administrative Assistant D

LPI/LPR Lead D
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1:
30
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00
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30
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00
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:3
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:0

0
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:3
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12
:0

0

12
:3

0

13
:0

0

13
:3

0

14
:0

0

14
:3
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15
:0

0

15
:3

0

16
:0

0

16
:3
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:0
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17
:3
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:0

0

18
:3
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19
:0

0

19
:3
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20
:0

0

20
:3

0

21
:0

0

21
:3

0

22
:0

0

22
:3

0

23
:0

0

23
:3

0

CHIEF ENGINEER * D Mon - Thur * 10 hour shifts

STATIONARY ENGINEER * D Mon - Thur * 10 hour shifts

STATIONARY ENGINEER * D Tue - Fri * 10 hour shifts

PART TIME STATIONARY ENGINEER D As needed - Maximum of 500 hours per year
* 10 hour shifts
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:0

0
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0

12
:0

0

12
:3

0

13
:0

0

13
:3

0

14
:0

0

14
:3
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15
:0

0

15
:3
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16
:0

0

16
:3

0

17
:0

0

17
:3
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:0

0

18
:3
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19
:0

0

19
:3
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20
:0

0

20
:3

0

21
:0

0

21
:3

0

22
:0

0

22
:3

0

23
:0

0

23
:3

0

PERMIT CLERK 1 D
PERMIT CLERK 2 D

DSG = Day, Swing, Graveyard shifts
F= Floater  - fills in open shifts due to call off; vacation, worker's comp, etc.
V= Varied Hours - subject to change as needed for the operation

Management
General Manager M-F 
Assistant General Manager M-F 
Operations Manager Tu-Sa
Accounting Manager M-F 
HR Manager M-F 
Security Manager Su-Th

PERMIT PARKING STAFF

9:00-1730
7:00-1530

0800-1630

MAINTENANCE STAFF

MAINTENANCE STAFF

Administration Staff

0830-1700

0600-1430
0700-1530

0700-1530
0700-1530

1500-2330
1600-0030

0700-1530  TUES & WED ONLY

0630-1500

App D - Part III Staffing Schedule Sept 2011.xlsx10/13/2011
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0

22
:3

0

23
:0

0

23
:3

0

Domestic Garage
Graveyard Shift Supervisor/ Machine Operator G

Janitor A/B, B & C G
Janitor - D. E. & F G

Janitor - F/G, Offices. Taxi G
Janitor - Wax Crew G
Janitor - Wax Crew G
Machine Operators G

Combination Wax/Operator G

 Day Shift Supervisor (offices) D
Machine Operators D
Machine Operators D
Machine Operators D

Janitor = Levels 1 & 2, Central Plant & Main Plaza D
Janitor = Levels 3, 4 & 5 D

Janitor - Taxi Area D
Swing Shift Supervisor S

Janitor - Taxi Area S
Janitor - Elevator lobbies S

Perimeter Stairwells S

International Garages S
ITA - All levels, Offices, Exits D
ITA - All levels, Offices, Exits S
ITG - All levels, Offices, Exits D
ITG - All levels, Offices, Exits S

Long Term Parking & Employee Lot D
Garage - all levels, office & restrooms; surface lot, bus 
stops G 2300-0730 (4 days - 1 janitor only; 3 days- 2 janitors)
Garage - all levels, office & restrooms; surface lot, bus 
stops D
Garage - all levels, office & restrooms; surface lot, bus 
stops S

Westfield Garage
All levels, offices, restrooms D
All levels, offices, restrooms S

Special Projects
V

DSG = Day, Swing, Graveyard shifts
F= Floater  - fills in open shifts due to call off; vacation, worker's comp, etc.
V= Varied Hours - subject to change as needed for the operation

4 floaters / 40 hours per week Fills in for absentee staff or is asssigned to special 
projects if no coverage needed.

0700-1530 Mon-Fri Only
0700-1530 Mon-Fri Only

0700-1530
1530-0000 (5 Days only)

1530-0000
1530-0000

0700-1530
1530-0000 (5 Days only)

0700-1530 (4 days - 1 janitor only; 3 days- 2 janitors)

1530-0000  (5 days only - Wed thru Sunday)

1530-0000 SUNDAY ONLY

1530-0000 (4 days - 1 janitor only; 3 days- 2 janitors)

0700-1530 (4 days - 1 janitor only; 3 days- 2 janitors)

1530-0000 (2 days week to clean both garages)

0700-1530 Mon-Fri Only

1530-0000 Mon-Fri Only

2300-0730 Mon-Fri Only
2300-0730 Mon-Fri Only

0700-1530
0700-1530
0700-1530

0700-1530 Mon- Fri Only

2300-0730 Mon-Fri Only
2300-0730 Mon-Fri Only

Janitorial Staffing

2300-0730
2300-0730
2300-0730

2300-0730 Mon-Fri Only
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Captain S Sunday thru Thursday (14:30 - 23:00)

Lieutenant D Tuesday thru Saturday 06:30 - 14:00) 

Lieutenant / Training Officer V

Sierra 1, 2, 3   (Sgt.) DSG 2300-0730 0700-1530 1500-2330
Control (dispatch) DSG 2300-0730 0700-1530 1500-2330
Mobile 1 Patrol (Domestic Only) DSG 0030-0430 0700-1530 1500-2330
Domestic -Tango 1( Level 1) DS 0700-1530 1500-2330
Domestic -Tango 3 (Levels 2 & 3) DSG 2300-0730 0700-1530 1500-2330
CYA -Charlie 1 DSG 2300-0730 0700-1530 1500-2330
CYG - Charlie 2 DSG 2300-0730 0700-1530 1500-2330
CY3 - Charlie 4 DSG 2300-0030 0430-0730 0700-1530 1500-2330
Mobile 3 (IT Only) DSG 2300-0730 0700-1530 1500-2330
Lot DD -Echo 1 DSG 2300-0730 0700-1530 1500-2330
Lot DD -Echo 2 DSG 2300-0730 0700-1530 1500-2330
Lot DD - Echo 3 (monitor) SG 2300-0730 1500-2330
WFG -Charlie 3 DSG 2300-0730 0700-1530 1500-2330
Mobile 2 (WFG Only) DSG 2300-0730 0700-1530 1500-2330
Lot D - Delta 1 DSG 2300-0730 0700-1530 1500-2330

DSG = Day, Swing, Graveyard shifts
F= Floater  - fills in open shifts due to call off; vacation, worker's comp, etc.
V= Varied Hours - subject to change as needed for the operation

Hours varied depending on the needs of the operation

Security Staffing

App D - Part III Staffing Schedule Sept 2011.xlsx as of 10/13/2011
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San Francisco International Airport Rules and Regulations 
 
 

Go to the worldwide web at:  
http://www.flysfo.com/about/organization/as_sto_Rules&Regulations.asp 

 
 

Or link directly at: 
http://www.flysfo.com/web/page/about/organization/rules/ 
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SAN FRANCISCO INTERNATIONAL AIRPORT 

GARAGE AND PARKING LOT AGREEMENT 

PREAMBLE 

AGREEMENT, by and between, NEW SOUTH PARKING, hereinafter referred to 
individually as the Employer, and TEAMSTER AUTOMOTIVE & ALLIED 
WORKERS, LOCAL UNION NO. 665, affiliated with the International 
Brotherhood of Teamsters, covering the employment of persons coming under 
the jurisdiction of the Union at the San Francisco International Airport. 

SECTION 1. RECOGNITION 

The Employer hereby recognizes the Union as the exclusive collective bargaining 
representative of all employees employed by the Employer to perform work in the 
following classifications: Cleaning, Washing, Polishing, Lubrication Parking 
Vehicles, Cashiers, Attendants, Checking Coin Boxes, Non-Attendant Parking 
Lot Checking, Daily Ticket Audit, Traffic Directors, Shuttle Drivers, Customer 
Service Attendant, Ambassador, and all other incidental duties. 

It is agreed that the signing of this Agreement shall constitute a recognition of the 
Union, and it is further agreed that no member shall be discharged for activity in 
or representing their Union. 

All employees described above shall be known by the term "Parking Employees." 

Persons not covered by this Agreement, including non-bargaining unit employees 
of the Employer, shall not under any normal circumstances perform any work or 
services covered by this Agreement. 

SECTION 2. HIRING 

Only members in good standing in the Union shall be retained in employment 
For the purposes of this section, "members in good standing" shall be defined to 
mean employee members of the Union who tender the periodic dues and 
initiation fees uniformly required as a condition of acquiring or retaininq 
membership. 

All employees covered by this Agreement shall become members of the Union 
within thirty-one (31) days from the effective date of this Agreement or within 
thirty-one (31) days from the date of employment, whichever is later and shall 



remain members of the Union in good standing as a condition of continued 
employment. 

The Employer shall be the judge of the competency and fitness of the employee 
for all purposes, including hiring, promotion, and demotion. When an employee 

is engaged outside of the Union office, the employee shall be required to obtain a 
referral from the Union before starting to work. 

PROBATION PERIOD: Employees hired after the ratification of this Agreement 
shall be on probation for the first ninety (90) workdays or six (6) months, 

whichever occurs first of employment. New employees terminated by the 

Employer during the probationary period shall not be subject to the grievance 

procedure. Wages and other working conditions in the contract shall apply to 
employees during the probationary period. 

NON-DISCRAMINATION: There shall be no discrimination in hiring, promotion, 
or other aspects of employment, because of age, sex, race, creed, color, national 
origin, marital status, sexual orientation, religion and disability. No employee 
shall be discriminated against by the Employer for living up to and observing the 
provisions of this Agreement. 

COST OF HIRING: The Employer agrees to pay the cost of medical examination 
and bonding fees if required. The Employer shall pay employment agency fees if 
it or its agent specifically orders employees from employment agencies. 

SECTION 3. UNION MEMBERSHIP 

Membership in the Union on or after thirty-one (31) days following the beginning 
of employment, or the effective date of this Agreement, whichever is later, shall 
be a condition of employment to the extent consistent with the law. 

Upon satisfactory proof from the Union, the Employer agrees to suspend or 
discharge any employee who fails to make application for and complete 
membership in the Union or, alternatively, fails to tender initiation fee and dues 
uniformly required as a condition of acquiring or retaining membership. Then 
Union shall hold the Employer harmless from any and all liability. 

The Employer agrees that member of the Union shall not be discriminated 
against or be penalized because of activities in the Union, provided said activities 
do not interfere with their regular employment. 

The Employer at the request of the Union is to deduct from the wages of 

employees, membership dues (and initiation fees) of the Union, and promptly 

transmit such fund to the Union; provided, that the Employer has received from 
each employee, on whose account such deductions are made, a written 



assignment which shall be irrevocable for a period of more than one (1) year, or 

beyond the termination date of the applicable collective bargaining agreement, 
whichever occurs sooner. 

SECTION 4. SENIORITY 

A. Definition: For the purpose of this Agreement, seniority is defined as time 

spent on the active payroll or actively at work for the Employer at the facility 

covered by this Agreement on a continuous basis. Any employee transferred 

to any facility of his or her Employer will carry with him or her all seniority 

heretofore established, and shall have the right to exercise their seniority shift 

preference. An employee so bumping shall have the right to exercise their 
seniority. 

B. Application: When it is necessary to increase or decrease the number of 

employees, the principle of seniority shall be observed. The last person hired 

shall be the first person laid off and the last laid off shall be the first rehired. 

The rule of seniority of employees covered by this Agreement shall apply only 
within each Employer and shall prevail on different jobs providing the senior 
employee is qualified to fill the job of the junior employee. The rule of 

seniority shall also apply to vacation periods. Seniority shall also apply to 

shift and holiday preference as long as the senior employee is capable and 
qualified to perform the work. 

C. Site specific seniority rights shall apply to layoffs, reduction in hours, location 
changing from one firm to another and vacation entitlement. 

D. Open Job: As additional help is needed at an individual location, employees 
in seniority order may be given the opportunity to fill such open jobs, and 

hours provided they have applied to the Employer and providing the 

employee is capable of performing such work as determined by the Employer. 

Seniority shall not prevent the Employer from moving any employee from one 
unit to another unit. 

E. Classification Seniority: Seniority shall be separate for each job classification. 
Each classification shall have a separate and independent shift bid, and there 
shall be no commingling of job classifications and/or seniority. 

Job classifications are as follows: Parking Attendant, Office Staff, Customer 
Service Attendant, and Lead. 

Effective 1/1/09, any new or first time on-call Leads will be listed by total hours 

worked and called in order by the one with the most hours. On-call Leads will 
accumulate hours based on hours worked as an on-call Leads only. Each time 
an on-call Lead works, their hours will be added and they will be listed by total 

hours; most hours to least hours order. After the current list of three (3) on-call 



Leads has been exhausted, full time Lead openings will be offered from the 
actual hours work list, offered in most to least hours worked order. 

F. Layoff: Any employee at the time of layoff will, if recalled within one year, 
be credited with the amount of service credit he or she had at the time of layoff. 

G. The seniority of an employee will terminate for failure to report for work 
within five (5) working days after notice of recall is mailed via Certified Mail by the 
Employer, to the last address of the employee on the Employer's records. 

Seniority shall also be broken for the following reasons: Voluntary quit, 

discharge for cause, retirement, absence from work for three (3) consecutive 
scheduled work days without proper report off and proof of reason for absence, 
the use of intoxicants or drugs during the hours of employment, or leaving his or 
her place of employment before the completion of his or her designated shift, 
unless permitted to do so by his or her Employer, layoff for a period exceeding 
the employee's seniority but not to exceed twelve (12) continuous months, 
suspension or revocation of drivers' license, and not returning from a leave of 
absence. 

The term "drug" means any substance or combination of substances, other than 
alcohol, which could so affect the nervous system, brain, or muscles of a person 
as to impair, to an appreciable degree, his or her ability to drive a vehicle or 
perform work in the manner that an ordinarily prudent and cautious person, in full 
possession of his or her faculties, using reasonable care, would drive a similar 
vehicle under like conditions. 

SECTION 5. VACATIONS 

A. Each employee having had one (1) year completed continuous service 
with his or her Employer shall receive a vacation of one (1) week with 
pay. 

B. Each employee having had two (2) years' completed continuous service 
with his or her Employer shall receive a vacation of two (2) weeks with 
pay. 

C. Each employee having had five (5) years' completed continuous service 
with his or her Employer shall receive a vacation of three (3) weeks with 
pay. 

D. Each employee having had twelve (12) years' completed continuous 
service with his or her Employer shall receive a vacation of four (4) 
weeks with pay. 



ypmx^^ 

E. Each employee having had twenty (20) years1 completed continuous 
service with his or her Employer shall receive a vacation of five (5) 
weeks with pay. 

F. Each employee having had twenty-five (25) years1 completed continuous 
service with his or her Employer shall receive a vacation of six (6) weeks 
with pay. 

G. Vacation pay shall consist of an employee's normal and usual weekly or 
bimonthly earning of all time worked, exclusive of overtime, and shall be 

paid to the employee on the last day immediately preceding the actual 
commencement of the employee's vacation. 

H. Employee entitled to vacation with pay may take one (1) additional week 
without pay, to run consecutively with the paid week if desired by the 

employee. At least two (2) weeks' advance notice of vacation time shall 
be given by each eligible employee. Vacation period shall be fixed 
between April 1st and October 21st, both dates inclusive, unless the 
employee affected desires his or her vacation outside that period. 

Any scheduled vacation requires a minimum of one (1) week written notice of 
cancellation. If written notice is not submitted, the employee is subject to "on-
call" scheduling for the cancelled period of time. 

It is agreed that employees will have the option to work part or all of their 
vacations rather than take time off. If an employee desires to exercise said 
option, employee must communicate his/her desire in writing to the Employer. 

Any vacation request submitted after the annual seniority vacation bid shall be 
awarded on a first to apply first to receive basis. All requests must be in writing 

with a date/time stamp affixed. The Employer agrees to confirm said requests 
within ten (10) working days. 

I. When a paid holiday falls within an employee's vacation, the employee shall 
receive an extra day's pay or an extra day of vacation with pay. 

J. Vacation time may be split. An employee who splits his or her vacation may 
exercise his or her seniority rights, for the initial vacation period, however, 
subsequent selection shall be made after all employees have made their 
initial selection. This applies to employees with two weeks or more vacation 
time. Vacation periods shall not be less than one week. Upon obtaining the 

permission of the Employer, an employee may use an available vacation day 
in one (1) day increments. 

K. All employees, except those disqualified by Section 12 (Part-Time, Casual 
and On-call Employees) of this Agreement, who have been employed thirteen 



^m^ (13) consecutive months or more, shall be paid upon termination any unused 
JP vacation pay computed at the rate of one-twelfth (1/12) of two (2) weeks pay 

for each completed month of employment in excess of twelve (12) months. 

All employees eligible for three (3) weeks vacation after five (5) years of 

employment, except those disqualified by Section 12 (Part-time, Casual and On-
call Employees) of this Agreement, who have been employed sixty (60) 

consecutive months or more, shall be paid upon termination any unused vacation 
pay computed at the rate of one-twelfth (1/12) of three (3) weeks pay for each 

completed month of employment in excess of sixty (60) months. 

All employees eligible for four (4) weeks vacation after twelve (12) years of 
employment, except those disqualified by Section 12 (Part-Time, Casual and On-
call Employees ) of this Agreement, who have been employed one hundred forty 
four (144) consecutive months or more, shall be paid upon termination any 

unused vacation pay computed at the rate of one-twelfth (1/12) of four (4) weeks 
pay for each completed month of employment in excess of one hundred forty-
four (144) months. 

All employees eligible for five (5) weeks vacation after twenty (20) years of 

employment, except those disqualified by Section 12 (Part-Time, Casual and On-
call Employees ) of this Agreement, who have been employed two hundred forty 
(240) consecutive months or more, shall be paid upon termination any unused 
vacation pay computed at the rate of one-twelfth (1/12) of five (5) weeks pay for 
each completed month of employment in excess of two hundred forty (240) 
months. 

All employees eligible for six (6) weeks vacation after twenty-five (25) years of 
employment, except those disqualified by Section 12 (Part-Time, Casual and On-
call Employees ) of this Agreement, who have been employed three hundred 
(300) consecutive months or more, shall be paid upon termination any unused 

vacation pay computed at the rate of one-twelfth (1/12) of six (6) weeks pay for 

each completed month of employment in excess of three hundred (300) months. 

SECTION 6. HEALTH & WELFARE: MAJOR MEDICAL, 
DENTAL, ORTHODONTIA, PRESCRIPTION DRUG, VISION 
COVERAGE, ACCIDENT & SICK, LIFE INSURANCE 

During the life of this Agreement, the Employer shall provide to the employees a 

Health and Welfare Plan and shall pay to the administrator of the Bay Area 

Automotive Group Welfare Plan the premium and administrative cost as provided 
for in the appropriate Trust Agreement and amendments thereto. 

^^^ All eligible employees, after employed for six (6) months, who have completed 

rj more than eighty-eight (88) hours of work in the previous month shall be eligible 



for coverage under such plan on the first of the month following completion of 
more than eighty-eight (88) hours of work. 

Premiums must be paid by the tenth (10th) of the current month. Any Employer 
who fails to provide his or her employees with insurance benefits described 
above and who fails to pay the required premiums by the tenth (10th) day of the 
current month shall be held responsible to the employees herein covered for the 
benefits which would have been provided by such insurance coverage. It shall 
not be a violation of this contract for the Union to take necessary economic action 
upon failure of the Employer to pay premiums as above provided. 

For each eligible employee, the Employer agrees to pay the premium and 
administrative cost of the Health and Welfare, to include major Medical, 
Prescription Drug, Orthodontia, Life Insurance, Dental, Vision Coverage, 
Accident & Sick Coverage and Kaiser Option. 

It is understood that the Employer contributions referenced above may be 
increased as determined by the Trust Fund Agreement in order to maintain such 
benefits at the same level as presently in effect. The level of Health and Welfare 
benefits will be maintained. 

The Employer agrees to abide by all terms and conditions of the Trust 
Agreement creating such Health and Welfare Funds as they have been or may 

r^ be modified, altered or amended, and all regulations and rules of the Board of 
^ Trustees of such Trust. 

KAISER OPTION: There shall be a Kaiser option effective in each year of the 
contract. Each employee shall have the option of coverage under the Bay Area 
Automotive Group Welfare Fund or Kaiser Foundation Health Plan, Kaiser Plan 
No. 377 coverage. Each new employee shall make such selection at the time 
active employment starts. The Employer shall pay the Kaiser coverage in full 
and maintain-benefits on future increases. 

Contractual vacations and holidays shall be counted as time worked for the 
purposes of this Section. 

If during the term of this Agreement, a federal Health and Welfare program is 
established by legislation, this Agreement may be opened by the Union for the 
purpose of integrating or coordinating with the Federal program. 

New Employees hired after the ratification of the 2008-2012 Agreement shall be 
eligible for medical benefits subject to the following schedule: 

1st 6 months no medical benefits 

Employer contributions commence Basic Major Medical, Kaiser 
on the first day of the 7lh month Prescription Drug, & Life Ins. 



10th Month and thereafter Vision, Dental, Orthodontia 
Accident and Sick 

Employers shall pay required premium regardless of the Benefits above. No 
increases in the premium during year 2009. 

All employees who work more than eighty-eight (88) hours in a month under 
Policy No. 4026, or equivalent benefits under a different carrier, with 

maintenance of benefits, parties agree to seek change in carriers if identical 
benefits can be obtained by the Board of Trustees. Irrespective of the benefit 
entitlement set forth above, if an employee, prior to hiring by the Employer, has 
been covered under the Bay Area Automotive Group Welfare Fund within the last 
twelve (12) months prior to hiring, the employee shall be entitled to full benefits 
starting with the first month following the completion of more than eighty-eight 
(88) hours of work with the Employer. 

It is understood that the Employer contribution may be increased as determined 
by the Trust Fund agreement in order to maintain such benefits at the same level 
as presently in effect. 

The level of Health and Welfare Benefits shall be maintained on future increases. 

SECTION 7. PENSION PLAN 

The Employer shall pay into the Western Conference of Teamsters Pension 
Trust Fund on account of each employee performing bargaining unit work the 
sums as specified below, for each straight-time hour for which compensation was 

paid to a maximum of 2080 hours per calendar year. Such contributions must be 
made by the tenth (10th) day of each month. Contractual vacations and paid 
holidays shall be counted as time worked for the purpose of this section. 

The Employer will contribute an additional 16.5% to the Western Conference of 
Teamsters Program for Enhanced Early Retirement (PEER) 80. The 

contributions required to provide the Program for Enhanced Early Retirement will 
not be taken into consideration for benefit accrual purposes under the Plan. The 
additional contribution for PEER must at all times be 16.5% of the basic 

contribution and cannot be decreased or discontinued at any time. 

For probationary employees hired on or after December 1, 2008, the Employer 

shall pay an hourly contribution rate of $0.30 (including PEER/80) during the 

probationary period as defined in Section 2, but in no case for a period longer 

than the ninety (90) calendar days from an employee's first date of hire. 
Contributions shall be made on the same basis as set forth in Section 7 of the 
Agreement. 



After the expiration of the probationary period as defined in Section 2, but in no 

event longer than ninety (90) calendar days from the employee's fist date of hire, 

the contribution shall be increased to the full contractual rate. 

FULL CONTRACTUAL RATE: 

The total contribution including PEER 80 to the Western Conference of 

Teamsters Pension Trust Fund shall be $2.09 per hour. ($1.79 Basic 

Contribution plus $0.30 PEER rate.) 

Effective 12/1/2010, the total contribution including PEER 80 to the Western 

Conference of Teamsters Pension Trust shall be $2.19 per hour. ($1.88 Basic 

Contribution Rate plus $0.31 PEER rate.) 

The Employer agrees to abide by all terms and conditions of the Trust 

Agreement creating such pension funds as they have been or may be modified, 

altered or amended, and all regulations and rules of the Board of Trustees of 
such Trust. 

The Employer further agrees to abide by and be bound by, the method of 

selection of the Trustees of such Trust as specified in such Trust. 

Any firm which fails to pay into such Trust Fund the monthly sums above 

provided shall be held responsible to the employees herein covered for the 

benefits which would have been provided by such pension coverage, and such 

firms shall pay all cost of collecting delinquencies, including attorney fees. 

It the Trustees of the above Pension Trust fund find that an Employer has failed 

to make the monthly payments as above provided, it shall not be a violation of 

this Agreement for the Union to take necessary economic action. 

SECTION 8. SUPPLEMENTAL INCOME 401 (K) PLAN 

The Employer shall contribute to the Supplemental Income Plan 401 (k) Trust 

Fund on account of each employee performing bargaining unit work coming 

under the jurisdiction of the Union, for each straight-time hour worked the sums 

to be effective and computed as follows: 

The Employer shall pay into the Supplemental Income Plan 401 (k) Trust Fund on 

account of each employee performing bargaining unit work for each straight-time 

hour worked. 

Employees working under this Agreement shall have Supplemental Income 

401 (k) Trust Fund Plan contributions, as outlined below: 
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1st- 3rd months. No Contribution 
4m - 51st months. $0.10 (ten cents) per hour 
52 month & thereafter $0.30 (thirty cents) per hour 

Effective 12/1/09 on the 4th month contributions shall be $.30 per hour. No 
increases to 401-K plan contributions for life of Agreement. 

Contractual vacation and holidays paid for but not worked shall be considered as 
time worked for the purposes of this Section. 

The employer agrees to abide by all terms and conditions of the Trust Agreement 
creating such Trust Fund as it has been or may be modified, altered or amended, 
and to abide by all regulations and rules of the Board of Trustees of such Trust. 
The Employer further agrees to abide by, and be bound by the method of 
selection of the Trustees of such Trust as specified in said Trust Fund. 

It the Employer fails to pay the Trust Fund the monthly sums above provided, the 
Employer shall be responsible to the employees herein covered for the benefits, 
which would have been provided by such Supplemental Income Plan 401 (k) Plan 

coverage. The Employer shall pay all costs of collecting delinquencies, including 
attorney fees. 

All contributions required to be made by this Section must by the tenth (10th) day 
of each month. 

Employees may participate, and the Employer shall facilitate, the Supplemental 
Income 401 (k) Plan, through the Union administrator, on behalf of all members 
working under this Agreement. 

The Employer will make or cause to be made payroll deductions from 
participating employee's wages in accordance with each employee's salary 
deferral election subject to compliance with ERISA and Tax Code Provisions. 

The Employer will forward the withheld sum to the Supplemental Income 401 (k) 
Plan, or its successor, at such time as such form and manner as required 

pursuant to the plan trust and the paycheck deductions shall be before-tax 
contributions. 

SECTION 9. HOLIDAYS 

A. New Year's Day Thanksgiving Day 

M. L. King, Jr. Birthday Christmas Day 

President's Day Employee's Birthday 

Memorial Day Employee's Date of Hire Anniversary 
Independence Day 

Labor Day Two (2) Floating Holidays 
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B. The following holidays when worked, shall be paid for at double the 

straight-time rate of pay: Rev. Martin Luther King, Jr. Birthday, President's 
Day, Memorial Day, Independence Day, Employee's Birthday, Employee's 
Date of Hire Anniversary. 

C. The following holidays when worked, shall be paid for at two and one-half 
(2-1/2) times the straight-time rate of pay: Labor Day, Thanksgiving Day 
Christmas Day and New Year's Day. 

D. Employee's Birthday and Date of Hire: All employees will be allowed to be 
off on those days or alternatively any day may be taken during the week in 
which the affected holiday falls by mutual agreement between the 
employee and the Employer. 

E. Floating Holidays: Floating Holidays to be mutually agreed upon by the 
Employer and each employee. At least two (2) weeks' advance notice of 
floating holiday to be given by employees. 

F. When not worked, the above listed holidays shall be paid for at the rate of 
straight-time pay on the basis of hours normally worked, whether such day 
occurs within or outside an employee's workweek. 

G. In order to be eligible for holiday pay when no work is performed, an 
employee must work or be available for work on the last regular work day 
immediately prior to a holiday and on the first regular work day 
immediately following that holiday unless that employee can show a 
justifiable excuse to his or her Employer and the Union. An employee who 
fails to report as scheduled for work on a holiday shall forfeit his holiday 
pay unless that employee can show a justifiable excuse to his or her 
Employer and the Union. The Employer shall give at least one (1) week's 
notice to the employee of a contemplated shift change. 

H. A paid holiday shall be considered a day worked, except that if a paid 
holiday falls on an employee's day off the regular contractual workweek 
shall prevail for the purposes of computing overtime in that week. 

I. Employees required to work on the sixth (6th ) consecutive day and when 
that sixth (6th) day falls on a negotiated HOLIDAY the employee will be 
paid two and one-half (2-1/2) times his or her regular salary. 

J. When any of the above holidays fall on Sunday, the day observed by the 
State or the Nation shall be considered as the holiday. 

K. Holidays during the first year of employment: New Year's Day, Rev. Martin 
Luther King, Jr. Birthday, President's Day, Memorial Day, Independence 
Day, Labor Day, Thanksgiving Day, Christmas Day. 
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After 12 months of employment, add Employee's Birthday, Employee's 
Date of Hire Anniversary and two (2) floating holidays. 

L. Whenever an employee is off the job for reasons of bona fide illness or 
injury for a period of up to thirty (30) days, the employee shall receive pay 
for any holiday falling within that time period. Employee must be on State 
Disability or Workers Compensation to be eligible. 

M. When any of the holidays are observed by the State or Federal 

Government on a different day, the Federal declaration shall take 
precedence and such day shall be observed as the holiday under the 
terms of this Agreement except Christmas Day, December 25, which will 
always be observed on the day it occurs. 

N. The Employer shall post a Holidays schedule for each garage or lot with 2 
weeks advance notice. 

O. When two or more paid holidays fall within one day, the employee shall 
receive an extra day off with pay. 

SECTION 10. SICK LEAVE 

A. Employees shall be credited with the full complement of nine (9) sick 
days as of January 1st of each year. An employee's final paycheck 
may be reduced by the number of days taken but not earned, in the 

event of resignation or termination. This garnishment of "unused" sick 
days shall reflect benefit otherwise earned under an accrual formula. 

B. Sick leave will be payable on the second day if the employee is not 

hospitalized due to an accident or illness. If an employee has used all 
of his or her Hospital Pay, he or she will be eligible to use available 
sick pay on the first day if he or she is readmitted to the hospital and 
Hospital Leave Pay is exhausted. 

C. Sick leave is specifically payable for regularly scheduled workdays only 
at the employee's straight-time rate of pay. 

D. New employees upon completion of twelve (12) months of employment 
shall be entitled to the full complement of paid sick days effective as of 

January 1st of each year. For the initial period of service, prior to 
January 1st, an employee shall receive a pro-rata of his or her 
accumulated sick pay compensation, payable during the first payroll 
period in December. 
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E. Accumulation: During the life of this Agreement an employee upon 
termination for any reason, except proven theft, shall receive a pro-rata 
of accumulated sick pay compensation within seventy-two (72) hours. 

F. Regular part-time employees who work less than twenty (20) hours a 
week shall not be eligible for sick pay compensation. 

G. Regular part-time employees who work twenty (20) or more hours a 
week shall be eligible for pro-rata sick pay. 

H. All employees presently employed for one year or more, by the same 
Employer, shall receive all unused sick pay, payable in cash at the 
accrued rate of pay during the first payroll period in December. 

I. If any employee takes no days off on sick leave in a year, the 
employee has an option of electing, in writing to the Employer by 
December 1st of each year; an additional vacation week and employee 
shall be paid the full complement of sick pay for five (5) days off. 

Employees may accumulate up to a maximum of fifteen (15) days' sick 
pay carried forward year to year at the accumulated rate of pay. An 
employee or his/her estate shall collect all unused sick pay on 
resignation or death. 

J. Any employee found accepting or claiming benefits under this Section 
by reason of false statements or documents shall be subject to 
disciplinary action. 

SECTION 11. HOSPITAL LEAVE PAY 

Each full-time employee with one or more years of seniority shall receive three 
(3) days of Hospital Leave Pay each year. Such Hospital Leave Pay is to be 
used prior to the sick pay as described above. Such Hospital Leave Pay is to be 
used only when the employee is admitted overnight as a patient in a regularly 
constituted, fully equipped licensed hospital. The employee must be hospitalized 
overnight. The employee must provide sufficient proof. 

The Employee will be paid his or her regular straight-time hourly rate of pay for 
eight (8) hours each day while confined in said hospital until he or she reaches 
the limits herein contained. The employee may accumulate unused Hospital 
Leave Pay for a maximum of nine (9) days, and there shall be no cash out of 
Hospital Leave Pay. 

Hospital Leave Pay shall integrate with any State Disability Benefits Program. 
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SECTION 12. PART-TIME, CASUAL / ON-CALL EMPLOYEES 

A- Regular part-time employees- Regular part-time employees are defined as 
those ordered to report to work at regularly specified intervals. Regular 
part-time employees shall be subject to the following: 

1. Regular part-time employees shall be paid according to the time 
employed but must be guaranteed at least four (4) hours pay per 
shift, and overtime provisions, as contained in Section 14 of this 
Agreement shall apply. 

2. Regular part-time employees and casual employee who work less 
than twenty (20) hours per week shall not be eligible for vacation 
pay or for paid holidays when not worked. Benefits under the 
Health and Welfare, Major Medical Orthodontia, Accident and Sick 
Dental, Drug and Vision Coverage (Section 6) apply only after they 
have completed more than eighty-eight (88) hours of work in the 
preceding month of their employment. 

3. Part-time employees are eligible for holiday pay and shall be paid 
on the basis of hours normally worked. 

4. Part-time employees shall receive the applicable premium rate of 
pay for hours worked on any holiday named in this Agreement. 

5. Regular part-time employees who normally work less than twenty 
(20) hours but sixteen (16) or more hours shall receive three (3) 
hours pay for each holiday named in this Agreement for which he or 
she is scheduled to work but which does not work because the 
Employer is closed for the holiday. 

6. Part-time employees shall be given first consideration for full-time 
positions. 

7. Part-time employees shall be guaranteed four and eight-hour shifts. 
All employees ordered to report or working four hours or less shall 
receive four hour's pay; all employees ordered to report or working 
more than four hours shall be limited to the straight-time working 
hours specified in Section 12. 

8. Regular part-time employees who work sixteen (16) or more but 
less than twenty (20) hours shall receive the following vacations 
and pay, therefore: 

Employees who have served one year of continuous service shall 
receive one week with pay at 1% of his or her annual earnings. 
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2 years 2 weeks with pay 1.5% 
5 years 3 weeks with pay 2% 
12 years 4 weeks with pay 3% 

20 years 5 weeks with pay 4% 
25 years 6 weeks with pay 5% 

9. Separate seniority lists shall be maintained for all new part-time 
employees. A part-time employee shall have seniority on a part-
time list, but if a part-time employee becomes a full-time employee 
he or she shall be credited with seniority for one-half the time 
worked as a part-time employee. 

On-call Employees: On-call employees shall be subject to the terms and 
conditions set forth in the two Letters of Understanding and the On-call 
Procedures attached hereto. 

SECTION 13. RATES OF PAY 

12/1/08 12/1/09 12/1/10 12/1/11 
A. Journeyman $21.22 $21.82 $22.32 $23.04 

B. Progression rate wages and scale: ° ' 

An employee working under this Agreement as of December 1 2003 and all 
employees hired after that date, shall be placed at the applicable progression 
rate based upon his or her seniority, and shall be credited with the full amount of 
seniority for purposes of advancement through the following wage progression: 

Progression Rate 12/1/08 12/1/09 12/1/10 12/1/11 
Mos. 1-3 $13.80 $14.30- $14i5" $T530~ 
^OS-4-12 $14.64 $15.00 $15.50 $16 00 
Mos. 13-16 $14.92 $15.50 $16.00 $16.50 

The Parties agree that during the first year of the Agreement no employee going 
through the progression rates shall advance to the Journeyman rate before 

I £f I /Uw. 

Employees on the 17th month of employment shall become a journeyman and be 
paid the thereafter rate. 

Senior progression rate employees who have been employed for sixteen (16) 
months shall be entitled to the journeyman rate of pay in effect. 
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It is understood that employees in seniority order shall be bumped up to the 
journeyman rate of pay in effect if the Employer exceeds the twenty-five percent 
(25%) rule. 

Beginners and progression employees shall not exceed twenty-five percent 
(25%) of the journeyman employees. 

Supplemental Dues: 

Effective on 12/1/2010, $0.20 (twenty cents) per hour for each straight time hour 
worked supplemental dues for a total on account of each employees performing 
bargaining unit work. The sum of $0.20 (twenty cents) per hour for each straight 
time hour worked has been adjusted out of Section 13 of this Agreement. 

SECTION 14. WORK WEEK, HOURS AND OVERTIME 

A. The workweek shall consist of forty (40) hours, five (5) consecutive workdays 
of eight (8) hours each to be worked within nine (9) hours. 

B. No split work week unless approved by the Union in any one instance, by a 
letter of understanding. 

C. Lunch Period: All employees shall be entitled to a minimum of one-half hour 
and a maximum of one hour lunch period. The lunch period shall commence 
not less than three and one-half (3-1/2) nor more than five (5) hours after the 
employee's starting time, except where otherwise agreed by the Employer 
and employee. 

D. The Employer shall give at least one (1) week's notice to the employee of 
any contemplated shift change. This provision can be waived by mutual 
consent of the Employer and employee. 

E. All work performed in excess of eight (8) hours per day and/or five (5) days 
per week shall be paid for at the rates specified in Section 13 of this 

Agreement. Overtime must be paid by check and shall not be traded for time 
off. 

F. All work performed in excess of eight (8) hours per day and/or forty (40) 
hours per week shall be paid for at the rate of time and one-half (1-1/2) of the 

prescribed rate. Time worked on the sixth (6th) consecutive day of any one-
week shall be paid at the rate of one and one-half (1-1/2) of the prescribed 
rate. Time worked on the seventh (7th) consecutive day of any one week 
shall be paid at the rate of double (2 times) the prescribed rate. 

17 



G. All time worked in excess of twelve (12) hours in any one work day shall be 
paid for at double (2 times) the employee's rate of pay. 

H. Maximum Rate: Maximum rate payable under this Agreement is triple (3 
times) the straight-time rates based on the rate applicable. 

I. Forepersons, Lead Worker Supervisor: Forepersons and Lead Worker 
Supervisor shall be paid a minimum of Fifteen percent (15%) above the 
Journeyman rates specified in Rates of Pay. A Foreperson, Lead Worker 
Supervisor, is defined as one who has been designated as such by the 
manager or owner of the business, and is entitled to all provisions of this 
Agreement. 

J. No Reduction: No full-time employee working less than the maximum hours 
or receiving more than the minimum wage set forth herein shall suffer an 
increase in hours or a reduction in wages by reason of the signing of this 
Agreement and conditions of employment now existing in any place of 
business more favorable than specified in this contract shall be maintained. 
This Section shall not apply to commissions, now or in the future, paid to 

employees for sales of tires or other commodities where special incentive 
allowances are made. 

K. Hour Guarantees: Four (4) and eight (8) Hour Guarantees: All employees 
ordered to report or working four (4) hours or less receive four (4) hours pay; 
all employees ordered to report or working more than four (4) hours shall 
receive not less than eight (8) hours pay. These guarantees shall be limited 
to the straight-time working hours. 

L. The Employer may establish a six (6) hour work day, said schedule will be 
posted for bid and will only be implemented if employees voluntarily bid for 
the shift. No full-time employees shall be scheduled for a six (6) hour 
workday if he or she does not volunteer. 

M. The Employer may establish a four (4) day, ten (10) hour workweek. Said 
schedule will be posted for bid and will only be implemented if employees 
voluntarily bid the shift. 

N. The employee shall be off Friday, Saturday, Sunday or Saturday, Sunday, 
Monday, but no employee will be required to work a four (4) day, ten (10)' 
hour work week. 

O. All time worked in excess of ten (10) hours per day and /or forty (40) hours 
per week shall be paid for at the rate of time and one-half (1-1/2). The sixth 

(6 ) consecutive day worked will be paid at double (2 times) the regular 
straight-time pay and the seventh (7"1) consecutive day worked shall be paid 
triple (3 times) the straight time rate of pay. 
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P. Employees on a four day week required to work on the fifth (5th) day when it 
falls on a negotiated Holiday, shall be paid two and one-half (2-1/2) times the 
regular straight time rate of pay. Employees on the four day week required to 
work on the sixth (6th) day when it falls on a Holiday shall be paid triple (3 
times) the straight time rate of pay. 

Q. The Employer may establish a split shift. Said shift shall only be 
implemented if an employee volunteers. A split shift shall be within twelve 
(12) consecutive hours. Four (4) hours on, four hours off, four (4) hours on 
No employee shall be scheduled for a split shift if not voluntary. Volunteer 
employees shall be paid a premium often percent (10%) above employee's 
rate of pay. 

Employer's Split Shift Ratio 

SECTION 15. DUTIES 

The duties of employees shall consist of the following: Cleaning, Washing, 
Polishing, Lubrication, Parking Vehicles, Cashier, Attendants, Checking Coin 
Boxes, Non-Attendant Parking Lot Checking, Traffic Director, Shuttle Drive, 
Customer Service Attendant, Ambassador and all other incidental duties 
necessary to the maintenance and operation of the business. 

Cashier is one who makes change for service enumerated in the Agreement and 
may do daily ticket audit. 

SECTION 16. ACCIDENT & SICKNESS DISABILITY PLAN 

The Health and Welfare Plan provided for in Section 6 of this Agreement includes 
the following accident and sickness disability plan benefits: 

A. First workday - when disabled because of accident or when hospital 
confined for either illness or accident. 

B. 14in workday - when disabled because of an illness 
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C. The maximum benefit payment is $200.00 per week payable for a 
maximum of twenty-six (26) weeks for any disability. 

D. Employees must be on State Disability or Workers' Compensation to be 
eligible. 

E. Eligibility of Employees: All employees who have performed more than 
eighty-eight (88) hours work in the prior months except those disqualified 
by Section 6. 

F. Regular part-time employees who work more than eighty-eight (88) hours 
per month shall receive $30.00 benefit maximum. 

G. Contractual vacations and holidays paid for but not worked shall be 
considered as time worked for purposes of this Section. 

H. The Employer agrees to increase its payments and to pay in full any 
additional sums necessary to maintain these benefits and administration 
costs. 

SECTION 17. LEAVES OF ABSENCE (PAID) 

A. JURY DUTY: 

1. An employee with twelve (12) months or more seniority who is required to 
report for jury duty shall be reimbursed for losses in his or her regular 
wages up to a maximum of one hundred sixty (160) hours every two (2) 

years. An employee who does not qualify for paid jury duty leave shall be 

granted unpaid time off to serve jury duty in accordance with Section 18 
Leave of Absence (Unpaid) of this Agreement. 

2. Swing shift and Graveyard shift employees are not required to report for 
work on any day when retained for Jury Service over three (3) hours. 

3. Day shift employees are required to report to work prior to reporting for 
Jury Service if there is sufficient time for a minimum of three (3) hours of 
work. 

4. The Employer will grant jury duty pay to eligible employees who serve jury 
duty, provided the employee must: 
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(a) Give notice of his or her summons to the Employer as soon as 
possible, and 

(b) Provide adequate proof of dates and time served and compensation 
received. 

5. Any employee who has one (1) or more years' seniority with his or her 
Employer and has qualified for his or her initial vacation with that 
Employer, if called and reporting for jury duty will be entitled to the 

difference between jury duty pay and his or her regular daily rate of pay for 
each day of jury service. Days of jury duty and all fees paid shall be 
verified by the court official. Service not paid for by the court is not 
covered by this Section. 

6. An employee dismissed from jury duty must immediately call his or her 
supervisor to determine when to return to work. 

B. SUBPOENA: When an employee is requested or subpoenaed by the 
Employer to attend court or to be a witness for the Employer in any 

hearing, he or she shall be paid not less than a day's wages for each day 
at court. 

C BEREAVEMENT LEAVE: When a death occurs in the immediate family of 
an employee with one (1) year employment, he or she shall be entitled to 

a leave of absence of three (3) days with pay. Immediate family is defined 
as employee's father, mother, children, spouse, brother, sister 

grandparents, current stepparents, current step grandparents, current in-
laws, and step-children living with the employee. The leave of absence 
shall be four (4) days with pay if the death is outside of California. The 

employee may be required to provide a death notice. Upon request of the 

employee, and if necessary, the employee may be granted an additional 
one (1) week unpaid leave of absence. 

D. TIME OFF FOR VOTING: If an employee does not have sufficient time 
outside of working hours to vote in a statewide election, he or she may, 

without loss of pay, take off up to two (2) hours of working time to vote. 

Such time shall be at the beginning or end of the regular working shift, 

whichever allows the most free time for voting and the least time off from 
working, unless otherwise mutually agreed. The employee shall notify the 
Employer at least five (5) working days in advance to arrange voting time. 
In addition, employees may serve as election officials on Election Day 

without being disciplined, but the Employer is not required to pay them for 
such absences. 
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SECTION 18. LEAVE OF ABSENCE (UNPAID) 

A. Military Service: Any employee who is inducted in the Armed Forces of 

the United States under the Military Selective Service Act, and who leaves 
a position (other than a temporary position) in the employ of Employer and 
(1) received a certificate relating to satisfactory completion of military 

service, and (2) makes application for reemployment within 90 days after 
being relieved from service, shall be reemployed by the Employer with the 

appropriate seniority, status and pay in accordance with federal provisions 
on veteran's reemployment rights. 

B. Maternity Leave: The Employer agrees to grant maternity leave. Upon 
return from maternity leave, the employee shall be entitled to be reinstated 
to the same or similar job the employee held prior to the commencement 

of the leave. The Employer is required to maintain Health & Welfare 

coverage as set forth in the Family and Medical Leave Act during and up 

to twelve (12) weeks. 

C. Alcohol/Drug Rehabilitation: Once during the term of this Agreement, an 

employee shall be permitted to take a leave of absence, up to a maximum 

of ninety (90) calendar days for the purpose of undergoing treatment 

pursuant to an approved program for alcoholism or drug use, consistent 

with the requirement of local, state and federal law. An employee on such 

leave of absence may not engage in any employment or services for any 
other competitive employer. 

D. Personal Leave: An employee may be granted a personal leave without 

pay during the life of this Agreement for reasonable personal business, 

including paternity leave. An employee requesting such leave may do so 

in writing. An employee shall be entitled to a maximum of thirty (30) 

workdays for such leave. When operating conditions permit, the Employer 

may grant more, up to a maximum of six (6) months at the sole discretion 

of the Employer. 

An employee on leave as set forth above shall notify the Employer at least 

five (5) workdays before the beginning of the first shift to which the 

employee is scheduled to return. 

An employee requesting leave shall do so in writing to the personnel 

office, specifying the type of leave and dates desired. Requests shall be 

made as much in advance as possible, but at least thirty (30) days prior to 

the starting date if possible. 

E. Paternal Leave: The Employer will provide up to four (4) months of unpaid 

leave to employees for the birth or adoption of a child or to care for a 

seriously ill child, parent or spouse. The Employer may reject an 
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employee's request for leave if the employee's spouse is already on leave 
or if the spouse is unemployed. Seniority shall accumulate during leaves. 
Employees shall be entitled to take a total of twelve (12) weeks leave 

during any twelve (12) month period as set forth in the Family and Medical 
Leave Act and the Employer is required to maintain Health & Welfare 
coverage during the twelve (12) weeks of leave. 

F. Medical Leave: Leaves of Absence may be granted by the Employer for 
illness or disability, with certification by a medical doctor, if requested by 

the Employer, equal to the employee's seniority with the Employer, but not 
to exceed three (3) years. 

Leaves of absence due to Workers' Compensation Disability or sickness 
will not be limited, provide employee furnishes the Employer with 

satisfactory medical doctor certification if requested by the Employer. At 

least every three (3) months such disability or sickness must be certified. 

Employees returning to their assignment from medical leaves of absence 
must give five (5) workdays advance notice to the Employer prior to 
returning to service. 

G. Civic Duty Dav: All employees covered by this Agreement shall be 

granted one day's leave each year for Union business if called by the 

Union. For each employee who declines to take such leave, an unpaid 

leave shall be allotted to the bargaining unit. Such additional days shall 

be rotated among employees in order of seniority, i.e., the first additional 

day shall be offered to the most senior employee, and then to less senior 

employees until an employee accepts the leave day; the next additional 

day shall first be offered to the most senior employee who has not yet 

taken an extra day's leave, an so on. Employees wishing to schedule 

Civic Duty Day leave shall give the Employer reasonable notice for 
approval of such leave. 

H. School Visits Required of Employees: Employees who are parents or 

guardians of children in kindergarten through 12th grade shall be granted 
leave for required school visits under the following conditions: 

1. The employee must give reasonable notice for time off. 

2. The employee provides proof that he or she visited the school if the 

employer requests. Proof means whatever documentation the 
school deems reasonable. 

3. The employee may take up to four hours in each school year, per 

child, to visit a child in school, especially if the school requests the 
attendance of a parent. 

4. The employee may utilize vacation time, personal time. 
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The Employer is prohibited from discharging or discriminating in any way against 
an employee who is a parent or guardian called to school for the child's possible 
or actual suspension from school. 

SECTION 19. NO STRIKES OR WORK STOPPAGES 

A. No Strike: During the period of this Agreement, the Union agrees that its 
members will not engage in nor will the Union authorize or condone a 
strike or stoppage of work, except as provided herein, and the Employer 
agrees not to engage in any lockouts. 

B. Right to Undertake Economic Action: Notwithstanding the above, the 
Union shall have right to take any legal and/or economic action including 
striking and picketing, against the Employer in the event of any of the 
following: (1) failure of the Employer to pay the required sums, including 
premiums and administration costs as provided for in this Agreement 
within thirty (30) days of the due date; or (2) failure of the Employer to 

meet the payroll of the employees covered by this Agreement unless this 

failure is due to acts of God or other matters of catastrophic nature beyond 
the control of the Employer. Nothing herein shall be deemed to preclude 
the Union at it option from utilizing the grievance procedure for any of the 
above claims in lieu of taking legal and/or economic action. 

C. Picket Line: It shall not be a violation of this Agreement, and it shall not be 
cause for discharge, for any disciplinary action or for permanent 
replacement in the event an employee refuses to enter upon any property 
involved in a lawful primary labor dispute or refuses to go through or work 
behind any lawful primary picket line, including any lawful primary picket 
line established by the Union and including any lawful primary picket lines 
at the Employer's place of business. However the lawful primary labor 
dispute or picket line must be sanctioned and must be approved by Local 
665. 

SECTION 20. GENERAL PROVISIONS 

A. Business Representation: The business representative of the Union shall 
be permitted to visit the place of employment for the purpose of seeing 
that the Agreement is being observed and complied with, provided 

however, that such business representative shall not interfere with the 
performance of work. 

B. Sales Meetings: An employee who is ordered to attend a sales service 
meeting after he or she has completed eight (8) hours of work or on his or 
her day off shall receive time and one-half (1-1/2) for the time spent in 
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such meeting. This only applies if attendance at meeting is mandatory. 
Three days notice of meeting must be given. There shall be no 

compulsory unpaid meetings on the employees' own time. 

C. Uniforms and Laundry: The Employer shall furnish and maintain any 

specified type or color of uniforms, coats, smocks, or coveralls, where 

such articles are required. The Employer shall also furnish all boots, 

aprons, tools, etc. Necessary for the work to be performed and rain gear 

where required. For employees hired after this Agreement is signed, the 

Employer shall deduct $250.00 as a deposit for the return of issued 

uniforms, said deduction to be taken in the amounts of $50.00 per month 

for five months. The deposit shall be returned to the employee at 

conclusion of the employment relationship when he or she returns the 

uniform and all apparel issued by the Employer, provided the Employer 

may make a pro-rata deduction from the deposit for items not returned. 

D. More Favorable Conditions: No employee working less than the 

maximum hours or receiving more than the minimum wage set forth herein 

shall suffer an increase in hours or a reduction in wages by reason of the 

signing of this Agreement, and wages and conditions of employment more 

favorable than specified in this Agreement shall be maintained. 

E. Partnership: The Union recognizes the right of bona fide partners or 

executives of corporations to perform a reasonable amount of manual 

labor, and such work shall be exempted from the working conditions of 

this Agreement. Any abuse of this privilege shall be handled in conformity 

with Section 30 of this Agreement. Only one partner shall be recognized 

as the Employer and excluded from the terms of this Contract. 

F. Work Rules: The Employer has the right to establish Work Rules which 

shall be conspicuously posted and which the employees shall observe. 

On the effective date of this Agreement, the attached Work Rules 

(Appendix A) shall be in effect, if the Employer so desires. Any changes 

to these Work Rules shall be negotiated and agreed to by the parties. 

G. Lie Detector Test: No employee or applicant for employment shall be 

required to take a lie detector test as a condition of employment or 

continued employment. The use of lie detector tests shall be voluntary. 

H. Pay Day Schedules: Pay days will be moved forward when banks are 

closed due to State or Federal Holidays and if a pay day falls o a Saturday 

or Sunday, the pay day will be rescheduled and move to the previous 

Friday. 
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I. Responsibility: Employees shall not be responsible for damaged, lost or 
stolen property except in a case of proven negligence or failure to follow 
the employer's instructions. 

J. Working Managers, Foremen and Assistants, Lead Workers Supervisors-
Managers, foremen and assistants, and Lead Worker Supervisors who do 
bargaining unit work shall have all the rights and privileges in the collective 
bargaining agreement. 

K. Pay Upgrade: An employee regularly employed in a lower pay 

classification who performs work in a higher pay classification shall be 
paid at the higher classification for the entire day. 

L. Commissions and Overscale: None of the following systems shall be 
employed to compute wages: Flat Rate, Piece Work, Task or Contract 

system. This Section shall not be construed so as to prevent the payment 
of commissions or bonuses over and above the minimum wage scale, nor 
shall the payment of bonuses or commissions be construed as payment 
for overtime work. There shall be no reduction in pay of employees being 

paid above contract scale. All such employees shall receive the increases 
as per the wage schedule contained in Section 13. 

M. Subcontracting: The Employer and the Union agree that stabilized 
employment is an important objective to be attained. Therefore, the 

Employer agrees that during the life of this Agreement, no worker services 
presently performed or thereafter assigned to the collective bargaining unit 
shall be subcontracted without prior notice to the Union and opportunity for 
the Union to consult with the Employer concerning the decision to 
subcontract. 

N. Acts of God: Guarantees shall not apply if the Employer is unable to 

operate due to an act of God, utility failure, government restriction, fire, 

flood, riot, civil commotion, terrorism, the failure or refusal of the group of 

employees to report for or perform their work, or any cause beyond the 
control of the Employer. 

O. Commuter Checks: The Employer agrees to deduct from the paycheck of 

all employees covered by this Agreement pre-tax wages to be used solely 

for the purchase of Commuter Check Vouchers, under the guidelines of 
the Commuter Choice Tax Initiative of 1998. 

P. Teamster D.R.I.V.E.: The Employer agrees to deduct from the paycheck 
of all employees covered by this Agreement voluntary contributions to 

DRIVE. DRIVE shall notify the Employer of the amounts designated by 

each contributing employee that are to be deducted from his or her 

paycheck on a weekly basis for all weeks worked. The phrase "weeks 
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worked" excludes any week other than a week in which the employee 

earned a wage. The Employer shall transmit to DRIVE National 

Headquarters on a monthly basis, in one (1) check, the total amount 
deducted along with the name of each employee on who's behalf a 

deduction is made, the employee's Social Security number and the 

amount deducted from that employee's paycheck. The International 

Brotherhood of Teamsters shall reimburse the Employer annually for the 

Employer's actual cost for the expenses incurred in administering the 
weekly payroll deduction. 

Q. Direct Deposit: The Employer aggress to offer Direct Deposit of paycheck 

as that plan becomes available to hourly employees covered by this 
Agreement. 

R. Training: The Employer agrees to pay ten percent (10%) additional 

compensation to Journeyman employees covered by this Agreement who 

are assigned to train new hire employees. 

S. Ear Plugs: The Employer agrees to provide Ear Plugs to all employees 

covered under this Agreement. 

T. Shop Stewards: Shop Stewards are allowed to advise and assist 

employees in the presenting of facts and information as needed in any 

disciplinary meeting. The Employer agrees to the following terms: 

Management must inform the Steward of the subject matter of the 

interview and/or type of conduct being investigated. 

The Steward must be allowed to have a private meeting of reasonable 

length with the employee prior to any questioning of said employee. 

Stewards may speak and ask questions during the interview, but cannot 

insist that the interview be ended. 

Stewards may object to confusing questioning and request that question 

be clarified so that the employee understands what is being asked. 

Stewards may advise the employee not to answer questions that are 

abusive, misleading, badgering or harassing in nature. 

Stewards may provide facts and information to justify the employees' 

conduct at the conclusion of the Employer's questioning and/or interview. 
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SECTION 21. TECHNOLOGICAL CHANGE 

The Employer shall notify the Union fourteen (14) days in advance of any 

permanent layoff of employees, which is going to result from the installation of 

new equipment in order that the impact of such layoff upon the employees may 
be discussed. 

If employees are displaced as a result of technological change, the Employer will 
make reasonable efforts to find work for such displaced employees if they are 
available and qualified to perform other work. 

Employees who are laid off as a result of technological change shall not lose 

seniority under the seniority provisions of this Agreement until twelve (12) months 
of consecutive unemployment. 

The provisions of this Section shall not be subject to the grievance-arbitration 
procedures of this Agreement. 

SECTION 22. SAFETY 

The Employer and the Union recognize a mutual obligation to encourage and 

promote safety in the workplace. The Employer may require employees to take 

certain reasonable precautions and to use certain equipments and protective 

devices in order to promote safety. The Employer agrees to abide by state and 

federal laws regarding safety. 

SECTION 23. MANAGEMENT RIGHTS 

Except as provided in this Agreement, the management of the Employer's 

operation and the direction of the employees, including all of the rights, powers, 

authority and prerogatives, which the Employer has traditionally exercised, are 

expressly reserved to the Employer. 

The choice, control and direction of supervisory and management of staff shall 

be vested solely and exclusively in the Employer. 

SECTION 24. COMPENSATORY INJURIES 

Health and Welfare premiums are to be paid while employees are off on 

Workers' Compensation up to six (6) months with a maximum of two (2) times in 

the life of this contract and shall apply to the rest of this section. 
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1st three (3) months will be paid by the Bay Area Automotive GrouD 
Welfare Fund. 

>nd 
2 three (3) months will be paid by Employer. 

For those employees who have coverage under the Kaiser Plan the Employer 
shall pay six (6) months of such coverage two (2) times during the life of the 
Agreement. 

Employer will not prorate vacations based on Workers' Compensation time off up 
to six (6) months. Absence due to Workers' Compensation injury shall not break 
the continuity of continuous service for the purpose of vacation eligibility and pay 
only up to six (6) months. 

SECTION 25. CHANGE OF OWNERSHIP 

In the event the Employer changes hands, the seller shall, at or prior to the date 

of change of ownership, pay off all obligations to employees, including unpaid 

wages, pro-rata of earned vacation, unpaid premiums or contributions on health 

and welfare, medical hospital and insurance plan, dental, orthodontia, vision, 

prescription drugs, life insurance, accident and sickness disability, pension and 

supplement income. 

Before any sale, transfer, assignment, merger, lease or other legal change in the 

name or ownership, the Employer shall advise the Union in writing one (1) month 

in advance of such contemplated sale, transfer, assignment, merger, lease or 

other legal change in name or ownership. The Employer shall notify the Union in 

writing at least fourteen (14) calendar days prior to the actual effective date of 

any sale, transfer, assignment, merger, lease or other legal change in name or 

ownership. The date designated shall presumptively be the date of change of 

legal change in name or ownership. 

Before any sale, transfer, assignment, merger, lease or other legal change in 

name or ownership made by the Employer, the Employer shall fully inform the 

purchaser, transferee, assign, lessee or other new owner as to all terms and 
conditions of this Agreement. 

SECTION 26. CHANGE OF MANAGEMENT, LOCATION 

In the event of a parking location changing from one firm to another, the former 

owner/firm shall, at or prior to the date of change, pay off all obligations to 

employees, including unpaid wages, pro-rata vacations, unpaid premiums, or 

contributions to the medical, dental, hospital, prescription drug, vision care and 

insurance plan and pension plan. The payment of pro-rata vacation shall include 
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all employees, whether or not they have been on the payroll for more/less than 
one year. 

The new owner/firm shall have sixty (60) days from the date of taking possession 
in which to decide whether to keep or terminate any employee and may 

terminate any such employee. During such sixty (60) day period, the new 

owner/firm shall be obligated to pay the wages, vacation, contributions toward 

hospital, medical and insurance plan, dental plan and pension plan and comply 

with all other conditions of this Agreement in effect at the time of the sale and 
transfer. 

In the event that the new owner/firm continues to employ such employees for 

more than sixty (60) days after date of sale or transfer, such employees shall 

carry with them all seniority, vacations and pension rights accumulated during 

their employment by the former owner/firm and be carried on the books of the 

new employer as of the service starting date of the former Employer. 

SECTION 27. DRIVER'S LICENSE 

To be eligible for employment or continued employment, an applicant or 

employee must possess a valid California driver's license and must provide the 

Employer with a photocopy of his or her driver's license. In addition, every 

applicant for employment must obtain from the California Department of Motor 

Vehicles (DMV) a printout detailing his or her driving record and driver's license 

information. 

Failure of an employee who parks motor vehicles to inform the Employer that his 

or her driver's license has been suspended or revoked may result in immediate 

termination. Failure of an employee to maintain or renew a current California 

driver's license may result in immediate suspension without pay until the 

employee obtains a valid California driver's license but not to exceed ninety (90) 

days. Provided that any current employee who has been allowed to work without 

license shall continue to be allowed to work so long as the employee's work 

assignment does not require driving a motor vehicle. 

SECTION 28. EMPLOYEE WARNING NOTICE & CONDUCT OF 

EMPLOYEES 

The Employer shall not discharge or suspend any employee without just cause 

and shall give at least two warnings of any complaint against such employee in 

writing to the employee before he or she is discharged or suspended. Discharge 

or suspension must be by proper written notice to the employee. 
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No warning notice need be given in the case of: 1. proven dishonesty, 2. being 
under the influence or possession of narcotics or intoxicating beverages or 
possession or drinking of the latter while on duty, 3. failure to report any accident 

which has resulted in personal injury or property damage, 4. willful destruction of 
property, 5. proven theft, 6. using a customer's vehicle for personal use without 

permission, 7. loss of driver's license, 8. not returning from a leave of absence, 9. 
leaving a place of employment before the completion of a designated shift, 10. 
breach of confidence, 11. three (3) consecutive days without report, 12. altering 
own timecard or another employee's timecard unless permitted to do so by 
Employer. 

An employee may request an investigation of his discharge or suspension or any 
warning notice and the Union shall have the right to protest any such discharge, 
suspension or warning notice. Any such protest shall be presented to the 

Employer in writing within ten (10) days for discharge and thirty (30) days for 

suspension and warning, exclusive of Saturdays, Sundays and holidays after the 

discharge, suspension or warning notice, and if not presented within such period, 

the right of protest shall be waived. 

The Employer shall give to a discharged employee a written notice of 

termination. 

All notices of discharge, suspension or warning notices shall be issued within ten 

(10) days from when the occurrence involved took place, or within ten (10) days 

from when the Employer knew or should have known of the occurrence, 

excluding Saturdays, Sundays and contract holidays. If not presented within 

such period, the right to discipline shall be waived. There shall be no time limits 

in cases where the offense is proved theft. 

No suspension shall extend for a period greater than fifteen (15) workdays. 

Such warnings shall expire after twelve (12) months, unless there is a 2nd 

warning issued within twelve (12) months. 

All warning notices shall be stricken and become null and void twelve (12) 

months from their date of issuance, provided the employee has not received 

another notice for the same type of infraction within that twelve (12) month 

period. When two (2) or more correction notices have been issued in a twelve 

(12) month period, for the same type of infraction, the correction notices will 

stand as issued for a period one (1) year before being stricken from the records. 

SECTION 29. TIME LIMIT FOR FILING A GRIEVANCE 

A. Discharge: An employee may request an investigation of his or her 

discharge; any such protest shall be presented to the Employer within ten 
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(10) days excluding Saturdays, Sundays, and Holidays, after the 
employee becomes aware of the discharge. 

If not presented within such time period: the right of protest shall be 
waived. 

B. All other complaints or disputes (excluding discharge) shall be presented 

to the Employer within thirty (30) days after the employee or the Union 

becomes aware of the complaints or disputes. 

C. Claims: All money claims against the Employer must be made within thirty 

(30) calendar days of alleged violation and settlements made shall not 

exceed the last ninety (90) days of employment. 

SECTION 30. GRIEVANCE PROCEDURE, ADJUSTMENT BOARD OR 

MEDIATION, ARBITRATION 

A. Any grievance which cannot be settled directly by the Local Union 

Business Representative with the location manager of the Employer shall 

be reduced to writing and referred by the Union Business Representative 

to the local Employer representative or the designated representative of 

the Employer within seven (7) working days. 

B. All complaints concerning a violation of the Agreement, all questions or 

disputes concerning the meaning, interpretation, application or 

enforcement of this Agreement which are not settled in the manner above 

provided within five (5) business days, unless mutually extended, shall be 

referred to a Board of Adjustments upon written requests of either party, 

who shall specify the nature of the complaint in such requests. If mutually 

agreed between the parties, the grievance shall proceed to an impartial 

mediator selected from the Federal Mediation and Conciliation Service 

instead of the matter proceeding to a Board of Adjustment. The mediator 

will issue a non-binding recommendation to the parties. Either party to the 

mediation may reject the non-binding recommendation by demanding 

Arbitration in accordance with Section 32 (D) below within ten (10) 

business days of receiving the non-binding recommendation; otherwise it 

shall become final and binding. 

C. The Board of Adjustment shall consist of two (2) representatives of the 

Union and two (2) representatives of the Employer. No member of the 

Union or any representative of the Union directly involved in, or a party to 

the dispute, and no Employer or Representative or Attorney of any 

Employer directly involved in, or a party to the dispute, shall be eligible to 

serve as a member of the Board of Adjustment. A decision by a majority 

of the members of such Board shall be final and binding on all parties. If 
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mutually agreed, the Board of Adjustment may take place on the date that 

has been set aside for other Board of Adjustments to meet; otherwise it 

will meet at the parties' convenience. 

D. In the event that the Adjustment Board is unable to reach a decision by 

majority or unanimous vote on any such matter, or a party is dissatisfied 

with the non-binding recommendation of the mediator, the party may bring 

the matter to impartial arbitrator by demanding arbitration in writing to the 

Federal Mediation and Conciliation Service within ten (10) business days 

of receiving notification from the Board of Adjustment or the mediator. 

The decision of the impartial arbitrator shall be final and binding. Each 

side shall pay one-half the charges of such Arbitrator. 

Selection of the impartial Arbitrator shall be from a list of five (5) names 

furnished by the Federal Mediation and Conciliation Service, with each 

side striking one (1) name in order to reduce the list to one (1) person. 

If the Arbitrator so selected cannot hear the matter within forty-five (45) 

days, a second Arbitrator selected by lot shall be the Arbitrator, and so on. 

There shall be no transcripts of any arbitration unless the parties mutually 

agree to do so. No briefs shall be submitted and the arbitrator shall render 

a bench decision upon conclusion of the case, unless the time is extended 

by mutual agreement of the parties, but in no case shall the extension be 

in excess of five (5) working days. 

Neither the Board of Adjustment nor the Arbitrator will have the authority in 

any manner to amend, alter or change any provision in the Agreement. 

Time limits projected herein may be extended or waived by mutual 

agreement between parties. 

The Employer will not discharge or suspend any employee without just 

cause. 

If an Employer discharges an employee the wages and unpaid vacation at 

the time of discharge are due and payable immediately. 

SECTION 31. SAVINGS 

If any provisions of this Agreement is declared illegal or invalid by final 

decree of any lawful authority, such provision shall be modified to comply 

with the requirements of the law or shall be renegotiated for the purpose of 

adequate replacement. 
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SECTION 32. PROBABLE CAUSE TESTING 

Probable Cause Testing: The Employer and the Union have agreed that drugs 

and alcohol have no place in the workplace. The Company has the right to 

implement a Drug and Alcohol Program, which includes a Drug and Alcohol 

Testing Program. If there is probable cause to believe that an employee has 

reported to work or is working under the influence of drugs or alcohol, he/she will 

be asked to submit to the testing procedures agreed to by the Employer and the 

Union. 

Probable cause will include witnessed evidence of impairment by two (2) 

Supervisors or Leads. 

Probable cause is based in, but not limited to, direct observation of one or all of 

the following behaviors: 

Slurred speech 

Disorientation Odor or alcoholic beverage on breath 

Odor of marijuana Glassy or unusual appearing eyes 

Sharp mood swings Unsteadiness-unable to walk a straight line 

The witness to "probable cause" will exercise his/her best efforts to follow the 

steps as outlined below: 

(1) The supervisor will meet with the employee in an appropriate area 

to assure confidentiality. 

(2) The supervisor will explain to the employee the behavior that has 

been observed and concern the company has for the employee 

and the safety of others. 

(3) The supervisor will explain to the employee the testing procedures 

that he/she will be asked to submit to and the consequences of 

refusing to submit to testing will result in the termination of 

employment. 

(4) The supervisor will ask the employee to submit to testing. 

(5) The supervisor will document the employee's behaviors and the 

employee meeting. 

An employee from the Employer will drive the employee to the designated testing 

facility and remain at the facility until the testing procedures have been 

completed. 

34 



Arrangements must be made to take the tested employee home. Failure to 

cooperate with this testing procedure shall be ground for immediate termination. 

The designated testing facility will advise the Employer of the results of the 

standard drug and alcohol test as soon as possible. The employee will remain 
on suspension until the results are received. 

- If the results are negative: The employee will be immediately 
reinstated with back pay. 

- If the results are positive: The employee will be immediately 

discharged from his/her employment, unless the employee, within 24 

hours of notification of the positive results, requests to enroll in a 

rehabilitation program. If the employee so requests, he/she will be 

required to complete the treatment program that the medical care 

provider recommends. Failure to complete the program within the 

terms specified by the medical care provider will result in discharge. 

Any action taken will be immediately communicated to the Union Agent. To 

release specific information pertaining to the results of the test to any Union 

Representative will require written authorization from the employee. 

Local 665 retains the right to grieve and arbitrate any complaints which may arise 

as a result of the testing program. 
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SECTION 33. EXPIRATION AND REVISION 

This Agreement shall be in effect on December 1, 2008 and shall continue in 

effect until November 30, 2012, and from year to year thereafter for like terms, 

subject however, to revision by notice in writing by either party to the other sixty 

(60) days prior to the anniversary date. During such sixty (60) day period, 

conferences shall be held looking toward a revision of this Agreement. If 

negotiations extend beyond the anniversary date or expiration of this Agreement, 

no change shall be made in any terms or conditions of employment unless 

expressly agreed to by the parties. All revisions and wages shall be effective as 

of the anniversary date of this Agreement. 

NEW SOUTH PARKING/CENTRAL TEAMSTERS LOCAL UNION NO. 665 

PARKING SYSTEM, INC. 

Signatory Employer: For th« 

Signature 

Print 

Title 

Company Name 

Date Date 
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LETTER OF UNDERSTANDING #1 

This letter of understanding is entered into by and between New South Parking 

San Francisco International Airport (Employer) and Teamsters Local Union No. 

665 (Union) for the purpose of clarifying several issues surrounding seniority and 

its application thereof. By signature below the parties hereby acknowledge the 

following resolutions as set forth and that these resolutions shall take precedent 
over any prior oral or written agreement or past practice. 

1. ANNUAL SHIFT BID: Shift bids will be conducted once a year, time to be 
within eleven (11) to thirteen (13) months after the previous shift bid. Shift 

bid positions in valet are subject to qualifications as specified by New 

South Parking. 

Bids will be awarded based on seniority. 

Bids will consist of days off and workday hours. The Employer may adjust 

workday start times by one-half (1/2) hour once a bid is in place with at 

least one (1) week's notice given to the employee. This provision can be 

waived by mutual consent of the Employer and the Employee. 

Any employee who has not secured a shift during the bid process, by 

choice or otherwise, will be placed on the ON-CALL list in his or her 

seniority order and will be designated as an ON-CALL employee until the 

next shift bid. 

Any employee who has secured a shift during the bid process, and later 

abandons said awarded shift shall be placed on the bottom of the ON-

CALL list at the time of abandonment until the next shift bid. 

2. BARGAINING UNIT OFFICE STAFF: The bargaining unit office staff 

(OFFICE STAFF) shall remain on a separate seniority list from the other 

unit employees and shall not participate in the general shift bid. However, 

the office staff shall have their own shift bid in which said office staff shall 

be the only participants. 

There shall be no commingling of the office staff and the other unit employees. 

However, during periods of vacation relief and emergency fill-in the Employer, at 

its sole discretion, may offer available office work to cashiers who are office-

trained. 

It shall be the Employer's prerogative to establish the frequency and duration of 

the office staff shift bid. 
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ON-CALL 

1. All employees not on a regular shift, by choice or otherwise, shall be 

placed on the "ON-CALL LIST" in his or her seniority order, and will be 

designed as "ON-CALL" employees. 

2. On-call employees shall not pass available work more than three (3) shifts 

in any thirty (30) day period. On the sixth (6th) pass in any sixty (60) day 
period, the employee shall be terminated subject to the grievance 

procedure. 

3. Hold down: a hold down shall be constituted by a temporary vacancy of 

five (5) working days or more. Hold downs will have either a specific 

ending date (i.e. coverage for vacations, leaves of absence, etc.) or for an 

indefinite period of time - coverage for extended sick leave. 

4. On Call employees on hold downs will assume the status of regular 

employees for the duration of the specific hold-down, and he or she will be 

removed from the On-Call for the duration of the same hold-down. 

5. An On-call employee shall not receive overtime pay as a result of a 

successful hold-down bid that runs concurrent with previous weeks work. 

6. If a shift or "hold-down" is not bid on, it will be given to the junior On-call 

employee. 

7. On-call employees will be called, in seniority order for the following day's 

work. The supervisor on duty will follow this procedure. 

a. Do not call employees on a vacation, hold-down, leave of absence, 

disability, or extended sick leave. 

b. An employee, who has passed up a shift, whether eight (8), or less 

than eight (8) hours, passes for the entire day. 

c. Calls are to be made off the On-call list in seniority order. Once the 

entire list of available employees has been exhausted, start again 

at the top of the On-call list. Again, call all On-call employees who 

have not yet accepted an assignment, in seniority order. 

d. When calling On-call employees, the phone is to be allowed to ring 

at least ten (10) times. If no answer, redial to ensure that the 

correct number has been called. Again let the phone ring ten (10) 

times. In the event of a busy signal, wait a few minutes and redial. 

Employer Signature H • i.MJp] Union Signature 
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LETTER OF UNDERSTANDING #2 

NEW SOUTH PARKING hereinafter referred to individually as the Employer and 
TEAMSTERS LOCAL UNION NO. 665, affiliated with the International 
Brotherhood of Teamsters, covering the employment of persons at the San 

Francisco International Airport, agree that the following language shall supersede 
any language to the contrary contained in the parties' Collective Bargaining 

Agreement that is effective by its terms from December 1, 2008 to November 30, 
2012, including but not limited to Section 2. Hiring, Section 29. Time Limit for 

Filing A Grievance, and Section 30. Grievance Procedure, Adjustment Board of 
Mediation, Arbitration, and said language shall be deemed to constitute the 

complete agreement of the parties and incorporated into the parties' Collective 
Bargaining Agreement: 

NON-DISCRIMINATION: The Employer and the Union each agree that it 
will not discriminate against any employee covered by this Agreement by reason 

of his or her race, sex, religious creed, color, age, physical or mental disability, 

medical condition, martial status, national origin, ancestry, sexual orientation or 

Union activity. The Union and the Employer further agree to comply with all 

federal and California laws regarding employment (defined as wage and hour, 

leave of absence, equal employment and anti-discrimination, harassment and 

retaliation laws) and that any employee covered by this Agreement who believes 

that the Employer has violated his or her statutory rights under federal and/or 

state laws regarding employment shall present such a claim only under the 

Grievance and Arbitration procedure set forth in this Agreement within the time 

period(s) prescribed by the particular law(s). The employee may proceed t 

Arbitration represented by his or her attorney. The Employer will pay all the 

costs (fees and expenses) of the arbitrator. The California Code of Civil 

Procedure shall govern discovery and all discovery disputes shall be resolved by 

the arbitrator. The arbitrator is authorized to award all remedies and relief 

provided by law. 

Employer Signature H v I nAUfj Union Signature 
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LETTER OF UNDERSTANDING #3 

This document is to serve as a letter of understanding and interpretation of the 
"On-Call" work week and the "On-Call" shift availability. 

New South Parking agrees to pay the overtime wages claimed by according to 

New South Parking payroll schedules. 

1. "ON-CALL" WORK WEEK DEFINITION 

We mutually agree to discontinue the use of Monday as the start of the work 

week and that the work week for "On-Call" personnel will be defined and operate 

as follows hence forth: 

"On-Call" personnel, by definition, do not have a fixed work week. Therefore, the 

start of their work week (for the purpose of five consecutive work days) will be 

floating i.e. any day worked after a day off shall be the beginning of a new work 

week. An example of this process would be if an "On-Call" employee works 

Tuesday, Wednesday, Friday and Saturday. That person would have had two 

work weeks started (Tuesday and Friday). 

2. SHIFT AVAILABILITY RESTRICTION 

It is also agreed that all Employees on the "On-Call" List July 1,1993 will have 

the privilege of restricting their times of availability by formally notifying New 

South Parking (SFIA) of those times. Any employee added to the "On-Call List" 

after July 1,1993 will not be allowed to restrict their times of availability. 

This letter, whereas signed by both parties, will be attached to the current 

collective bargaining agreement between New South Parking (SFIA) and 

Teamsters Local Union 665 as a letter of understanding. 

Except as referenced above, the office staff shall be covered under the 

provisions, terms and conditions of the current Collective Bargaining Agreement 

Employer Signature ■' 'V' / >H/'V Union Signature 
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LETTER OF UNDERSTANDING #4 

CASHIER ATTTENDANT/INVENTORY LOT CHECKER 

ON-CALL PROCEDURES 

Definition: "On-Cair personnel, by definition do not have a fixed work week. 

Therefore, the start of their workweek can be in accordance with the Labor Law. 
A fixed workweek of Monday through Sunday will be established. The On-Call 

employee can work any five of the seven days to establish their forty hour 

workweek. This could give the employees split days off. 

• All employees not on a regular shift, by choice or otherwise, shall be 

placed on the "On-Cair list in order of his or her seniority, and will be 

designated as an "On-Calf employee. 

• "On-Calf employees shall not pass available work more than three (3) 

shifts in any thirty (30) day period. On the sixth (6th) pass in any 60-day 

period the employee shall be disciplined up to and including termination 
subject to the grievance procedure. 

• An "On-Calf position is subject to availability two of the three daily shifts 

(day, swing, grave) seven (7) days per week. Shift availability shall be 

identical for all seven (7) days. If there is a day that an uOn-Cair 

employee can not work, it must be requested "off1 in writing using a "Time 

off Request" form. Time off will be granted subject to rules governing time 

off requests. 

• "HOLD-DOWNS": a temporary vacancy of five (5) working days or more 

shall constitute a Hold-down. Any acceptance of a Hold-down by an "On-

CalP employee will be limited to either a period of 20 regular scheduled 

shifts or the return of the scheduled employee, whichever occurs first. 

Said acceptance obligates the uOn-Cair employee to remain on the Hold-

down for the duration. At the end of an existing Hold-down, either by 

expiration (20 shifts) or early return of the scheduled employee for whom 

the Hold-down is covered, the "On-Call" employee will resume his or her 

position on the On-Call list and be available to answer On-Call positions in 

that order. If that On-Call employee is the most senior available from the 

On-Call list, then he or she can elect to accept to continue the Hold-down 

if the scheduled employee continues with an authorized absence. 

• A more senior On-Call employee may opt not to accept a Hold-down shift 

when offered. That On-Call employee then remains in his or her regular 

position on the On-Call list. 
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/l There will be no "bumping" of any employees holding down a shift by any 
other employee, regardless of seniority for the duration of the hold-down 
period. 

On-Call employee on Hold-downs will assume the status of regular 
employees for the duration of the specific Hold-down. He/she will be 
removed from the On-Call list for the duration of the Hold-down. 

An On-Call employee shall not receive overtime pay as a result of a 

successful Hold-down bid that may run concurrent with previous week's 
work. 

If a shift of "Hold-down" is not accepted by any employee on the On-Call 
list, it will be assigned to the junior On-Call employee. 

On-Call employees will be called, in seniority order, for the following day's 

work. The supervisor on duty will follow this procedure. 

A. Do not call employees on vacation, hold-down, leave of absence, 

disability, or extended sick leave. 

B. An employee, who has passed up a shift, whether eight (8) or less than 

eight (8) hours, passes for the entire day. 

C. Calls are to be made to employees on the On-Call list in order of 

seniority. Once the entire list of available employees has been 

exhausted, the last available on-call employee must take the open 

shift, (i.e. when a shift is open, proceed with above process calling 

available on-call employees #1 through #10: if an on-call employee 

denies or fails to respond, employee #10 must take the shift. If 2 shifts 

are open, employee #9 and #10 must take the shift, etc.) Again, call 

all on-call employees who have not yet accepted an assignment, in 

seniority order. 

D. When calling On-call employees, the phone is to be allowed to ring at 

least ten (10) times. If no answer, redial to ensure that the correct 

number has been called. Again, let the phone ring ten (10) times. In 

the event of a busy signal, wait a few minutes, and then call again. 

E. If a message is left, the employee is required to return the call within 5 

minutes or the shift will be offered to next eligible employee. NOT 

RETURNING CALLS CAN BE CONSIDERED A DENI/ 

;XV Employer Signature /'/ V ,-/&// Union Signature 
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APPENDIX "A" WORK RULES 

Violation of the following rules may result in discipline or discharge, subject to the 
contractual grievance procedure. 

1. The Employer shall have the right to request that an employee produce 
verification of illness or injury in cases where the employees is absent in 
excess of three (3) workdays. 

2. Excessive absenteeism shall be cause for discipline and continued 
excessive absenteeism after warning shall be cause for discharge. 

3. Employees shall not be under the influence of and/or possession of illegal 
intoxicants-alcohol or narcotics- at the Employer's premises during 

working time. Drugs shall not be used at work without written permission 
from a physician. 

4. Gross insubordination. 

5. Theft or embezzlement. 

6. Deliberate falsification of Employer records, including timecards. 

7. Unauthorized use to the Employers property or vehicles. 

8. Fighting on Employer's time or premises. 

9. Failure of the employees to obtain or maintain a current, valid driver's 

license; provided that any current employee who has been allowed to 

work without a license shall continue to be allowed to work. 

10. Deliberate destruction of the property of the Employer, customers or other 

employees. 

11. Refusal to comply with reasonable safety precautions required by the 

Employer. 

12. Breach of confidence: no employee shall disclose any confidential 

information pertaining to the Employer's business. 

13. Failure to report damage of a customer's car to your Employer. 

14. Unauthorized removal from company premises of merchandise, money or 

property belonging to the Employer or other employees and customers. 
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15. Altering your own timecard or another employee's timecard unless 
permitted to do so by his or her Employer. 

16. Leaving his or her place of employment before the completion of his or her 
designated shift, unless permitted to do so by his or her Employer. 

17. Bringing weapons to the Employer's premises during work time. 

18. Any warning letter or suspension issued for violation of any of these Rules 
shall be void after twelve (12) calendar months, provided the employee 
has not received another notice for the same type of infraction within that 
twelve (12) month period. 

19. Parking Privileges: Any employee caught parking in a non-designated 

employee parking area will lose their parking privileges in the public 

garages, and will be permanently assigned parking in employee parking 
facility (currently Lot D). 

!f j 
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