
REQUEST FOR PROPOSALS 

FOR 

INFRASTRUCTURE CONSULTANT 

Hunters View Redevelopment, Phase III 

San Francisco, California 

ISSUE DATE: February 26, 2019 

TITLE: Hunters View Phase III Infrastructure Consultant 

ISSUING ENTITY & ADDRESS: Hunters View Associates, LP 

1388 Sutter Street, 11th Floor 

San Francisco, CA 94109 

cetzel@jsco.net 

LOCATION OF WORK: Hunters View 

Middle Point Road and West Point Road 

San Francisco, CA 94124 

PERIOD OF CONTRACT: February 2019 through Project Completion 

All firms who plan to respond to this Request for Proposals (RFP) should register by sending an email 
with their firm name, contact name, and email address to Catherine Etzel at cetzel@jsco.net. 

An informal and optional Questions & Answers meeting will be held for all interested firms.  See the RFP 
schedule in Section XI for the date, time, and location.  In addition, interested firms may submit 
questions in writing to the email above. Responses to questions will be provided to all registered firms.   

Please submit 3 hard copies (2 bound and 1 unbound) and one PDF copy on CD of proposals by 4:00PM  
on April 5, 2019.  See Section X for details on submittal requirements.  Proposals must reach the address 
below by the deadline stated.   Hunters View Associates, LP is not responsible for any expenses related 
to the preparation or presentation of responses to this RFP. 

SUBMIT PROPOSALS TO: Hunters View Associates, LP 
Attn:  Catherine Etzel 
1388 Sutter Street, 11th Floor 
San Francisco, CA 94109 

mailto:cetzel@jsco.net
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REQUEST FOR PROPOSALS  

FOR 

INFRASTRUCTURE CONSULTANT SERVICES 
 

Hunters View Redevelopment, Phase III 

San Francisco, California 

 
I. PURPOSE 
Hunters View Associates (HVA) invites qualified Infrastructure consulting firms to submit proposals for 
the infrastructure design and construction administration services for Phase III of Hunters View, a 
multi‐family, high‐density, mixed‐income project. The winning firm should have experience in the design 
and construction administration of urban infill projects as well as extensive grading, street, storm water, 
and infrastructure project experience.  The selected firm will be charged with helping facilitate approval 
of the Infrastructure Plans with various City agencies and managing coordination amongst utilities 
during Infrastructure construction and project close out.   
 
II. BACKGROUND 
Located in the Bayview Hunters Point neighborhood of San Francisco, Hunters View was a 267‐unit 
public housing project that houses some of the city’s most economically disadvantaged residents. The 
units were constructed in 1956 on the foundations of World War II workforce housing and were never 
intended to be permanent. Due to both their poor initial construction and deferred maintenance 
resulting from inadequate federal funding, Hunters View has deteriorated beyond repair. In August 
2005, the San Francisco Housing Authority selected Hunters View Associates, LP (HVA), a development 
team made up of the John Stewart Company (a private housing development and property management 
firm), Ridge Point Non‐Profit Housing Corporation (a nonprofit organization founded in 1969 and based 
in Bayview Hunters Point) and Devine & Gong, Inc. (a private affordable housing consulting and 
development firm), to pursue the revitalization of Hunters View.   
 
 
III. PROJECT DESCRIPTION 
Hunters View is a 22.7 acre site located at Middle Point and West Point Roads in the City and County of 
San Francisco. All existing buildings currently occupying the site will be demolished. The site is located 
on very steep terrain and existing street connections to the surrounding neighborhood are limited. 
It is envisioned that the revitalization of Hunters View will result in a mixed‐income community that 
includes both one‐for‐one replacement of the existing 267 public housing units and the development of 
additional affordable and market‐rate rental and for‐sale units. The new mixed‐income development 
will house residents with a range of incomes from less than 10% of Area Median Income (AMI) to well 
over 120% of AMI (in market rate units).  
 
Entitlements for the entire site and CEQA certification were secured in August 2008. A Design for 
Development document was approved as part of the entitlements and is available for reference in 
Exhibit D. 
 
Although subject to change, the unit mix for the entire site includes the following: 
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OVERALL UNIT TYPES  TOTAL 

Public Housing (RAD) Rental 267 

Tax Credit Rental @ 50% AMI 83 

Home Ownership @ 80% AMI 67 

Market Rate Home Ownership 383 

TOTAL UNITS 800 

 
The new Hunters View will include new roads and walkways that maximize the site’s development 
capacity and enhance resident safety and community connectivity. Some existing street alignments will 
be retained (most notably Middle Point Road); others will be extended or re‐graded. The new Hunters 
View will also include: infrastructure improvements that ensure all residents are adequately served; 
positioning of buildings and open spaces to maximize views for residents; new community facilities such 
as a teen center, a computer learning facility, a childcare center and children’s play areas; and 
comprehensive service programs in support of residents. The development will incorporate green 
strategies and technologies to support the health of residents, energy efficiency, low water use, and 
environmentally responsible material use, among others. The project team will work closely with the 
Mayor’s Office on Disability and the Department of Public Works to ensure that the infrastructure and 
buildings will be designed with as high a level of accessibility as possible, given the sloping site 
conditions.  The entire Hunters View redevelopment project is part of the LEED for Neighborhood 
Design. 
 
Hunters View will be developed in at least three phases. The site has been split into phases to allow for 
temporary on-site relocation of residents to minimize displacement.  In addition, phasing enables HVA 
to maximize the subsidy financing required to reconstruct Hunters View. The revitalization of Hunters 
View is expected to cost $300+ million. Each phase of the project will be financed separately and will 
include sources such as tax-exempt bond financing, 4% and 9% low income housing tax credits, HUD-
insured financing , the California Department of Housing and Community Development’s Multifamily 
Housing Program and Infill Infrastructure Grant program, the Federal Home Loan Bank’s Affordable 
Housing Program, local affordable housing programs, Redevelopment Agency tax increment financing 
(secured prior to the dissolution of the Redevelopment Agencies), conventional financing, and private 
investment equity.   
 
Phase I of the project, which is about eight acres and includes 107 units of new public housing and 
affordable rental housing, was completed in 2013.  Residents living in Phase II moved into Phase I.  
Phase II units were demolished in late 2013 and early 2014, and construction completed in 2018 for 
another 179 units of housing including public housing replacement units and affordable rental housing.   
 
 
IV. PHASE III DESCRIPTION 
Phase III will include open space, the infrastructure component for the Phase III area as well as a certain 
number of blocks of affordable rental and market rate housing.  An overall site plan (Exhibit A) has been 
attached which depicts the location of the different buildings as well as the phasing boundaries.  The 
Final Map is attached as Exhibit B. 
 
The building types contemplated for Hunters View range in scale from townhomes to stacked flats and 
townhomes over shared parking.  Some buildings may include management, retail, and common or 



Hunters View Revitalization, Phase III 
RFP for Infrastructure Consulting Services  
Page 4 

 
community space on their ground floor.  Further design work will be pursued to identify efficiencies in 
design of the site within the constraints of funding and topography. 
 

Phase III will include the construction of at least two new roads, five building pads that need to be 

graded for development, new infrastructure, and a new park. The site also has steep topography, and 

the selected Infrastructure consultant must be integral to identifying innovative design approaches to 

help contain costs, as well as strive to achieve efficiency in design overall. 

 

V. PROJECT TEAM 
At the start of the project in 2006, HVA procured for master planner architect, resulting in a contract 
with Daniel Solomon Design Partners, Inc. (now Mithun Solomon) as Master Planners of the entire 
Hunters View project.  The architects of the Phase III buildings and the General Contractor have not yet 
been selected for Phase III.   
 
This Phase III RFP will employ a transparent, competitive public bid process, with the intention of 
identifying Infrastructure consulting firms with the vision and experience to meet goals for cost 
containment through thoughtful and efficient design and planning.  Responding firms may join with 
firms in the same discipline with complementary skills, experience, and/or capacity in responding to this 
RFP.   
 
 
VI. PROJECT SCHEDULE  
The selected firm will be expected to begin work immediately upon selection in March 2019.  The 
selected firm will be expected to be involved with permitting on the Infrastructure Improvement Plans 
immediately upon selection.  
 
Demolition of Phase III buildings occurred in Winter 2017.  Construction of Phase III Infrastructure is 
expected to commence in late 2020, with construction of vertical buildings to follow in 2021.  These 
dates are dictated by our funding sources, and impacted significantly be design review timelines at DPW 
and related City agencies.  In this light, the bid sheet in Exhibit C includes a column for dates.  Please be 
sure to include an anticipated timeframe for each phase of work. 
 

VII.  SERVICES BY SCOPE 
The selected Infrastructure consulting firm will work closely with the entire Infrastructure design team 
to provide pre-construction, construction and close-out oversight work specifically targeted to the 
permitting and approvals process with City agencies such as the Planning Department, Fire Department, 
Department of Public Works, and Metropolitan Transportation Commission on approvals for new streets 
and infrastructure, as well as coordinate joint trench utility design with PG&E, Comcast, AT&T, and the 
City.  The Infrastructure consulting firm will work closely with Civil Engineer and Joint Trench consultant 
on design revisions and will be a liaison and owner’s representative at meetings with City agencies.    
 
The City has formed a Task Force through the San Francisco Department of Public Works (DPW) to help 
administer the review and approval of the Hunters View infrastructure work by an array of City agencies. 
The selected Infrastructure consulting firm will meet and converse regularly with the Task Force to get 
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input and approvals as required.  HVA will be responsible for managing the coordination with the Task 
Force. 
 
Specific Scope by phase: 
 
Master Plan Level: 

1) Master Utility Plans: The Infrastructure Consultant will oversee the completion and approval of 
the infrastructure plans that are developed by the project infrastructure team and which must 
be approved by the City for the infrastructure improvement permit 

2) Tentative Map and Street Vacation Applications:  Assist Developer with the City approval 
process for the tentative map and the street vacation application. 
 

Pre-Construction Phase:  
1) Work with HVA to manage the project’s infrastructure designers and engineers to develop the 

street improvement plans (i.e. infrastructure improvement plans) and construction 
specifications at 60%, 90% and 100% milestones.  (The 30% plans are already completed and 
have been submitted to the City/DPW).  Manage the teams’ timely responses to City comments 
at these milestones.  Set up and attend pre-application meetings or other plan review meetings 
with DPW, SFFD, DBI, SFPUC, MTA, Planning Department and any other City agency providing 
review of the plans. 

2) Attend meetings with the DPW Infrastructure Task Force and assist HVA in managing the Task 
Force to assist in resolving infrastructure issues and to coordinate plan review and comments 
from City agencies during design and permitting stage. 

3) Assist with vetting infrastructure bids and bid documents 
 
Construction Phase: 

1) Assist in coordination necessary to ensure successful construction as related to utilities and any 
infrastructure related issues. 

2) Review construction bids and provide construction administration.  Note: This scope may be 
part of the work for another consultant, but please provide estimate hourly costs for this work.  

3) Attend any construction meetings as necessary.   
 

Post Construction/Close Out Phase: 
1) Assist HVA with infrastructure close out in accordance with the City’s Determination of 

Completeness (DOC) checklist.  Close out includes helping coordinate any follow up work from 
various utilities.  

2) Assist HVA with process to prepare request for City to accept the infrastructure.   
 

We are seeking lump sum proposals that cover as many of the tasks identified below as possible; some 
tasks may be proposed to be time and materials.  Please use the form provided in Exhibit C, which 
provides the assumptions that should be used by deliverable. HVA reserves the right to change scope 
once proposals are received due to configuration of the build out.  
 
 
VIII. HIRING & CONTRACTING GOALS 
This project has a contracting goal of 50% Small Business Enterprise (SBE) participation, and HVA will 
strive to meet or exceed this goal.  SBEs must be certified with a governmental entity and meet OCII’s 
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small business size standards. Comparable certification programs include the City and County of San 
Francisco’s Contract Monitoring Division (CMD) Small and Micro Local Business Enterprise program, 
among other jurisdictions. For additional information on acceptable certification programs, please see 
https://sfocii.org/contracting-employment-opportunities.  
 
This project is also subject to the requirements of Section 3 of the Housing and Community 
Development Act of 1968, which requires that where training and employment opportunities arise, they 
will be given – to the greatest extent possible – to lower‐income persons residing within the local area in 
which the project is located. The San Francisco Housing Authority (SFHA) Commission Resolution No. 
4967 adopted February 22, 2001, requires that residents of SFHA public housing constitute a minimum 
of twenty‐five percent (25%) of the total workforce hours (calculated by person) for all contracts. 
Pursuant to the Bayview Hunters Point Employment & Contracting Policy Hunters View, design 
professionals with contracts in excess of $100,000 shall exercise good faith efforts to hire local trainees. 
 
HVA will strive to achieve or exceed these workforce goals by hiring Hunters View residents and/or 
other San Francisco public housing residents according to the following hiring priority: 

1. Hunters View residents (named on lease); 
2. Hunters View Communities of Opportunities members; 
3. San Francisco Housing Authority residents within 94124 
4. Bayview Hunters point residents; 
5. San Francisco Housing Authority residents in 94134 and 94107; 
6. San Francisco Housing Authority residents in other zip codes; and 
7. San Francisco residents. 

 
 
IX. INSURANCE REQUIREMENTS 
The following minimum insurance coverage must be met: 

• Professional liability insurance in the amount of $2,000,000 per claim, with respect to negligent 
acts, errors or omissions in connection with professional services to be provided in connection 
with the project. If coverage is “claims made,” ensure coverage is maintained no less than 10 
years beyond completion of construction. 

• Workers' compensation insurance and employer’s liability insurance in the maximum statutory 
liability amount, naming HVA, the, the San Francisco Mayor’s Office on Housing, the San 
Francisco Housing Authority and lender(s) as additional insured.  

• Commercial general liability insurance in the amount of $5,000,000 per occurrence / 
$10,000,000 aggregate, naming HVA, the, the San Francisco Mayor’s Office on Housing, the San 
Francisco Housing Authority and lender(s) as additional insured. 

• Business automobile liability insurance, with limits not less than $1,000,000 each occurrence, 
combined single limit for bodily injury and property damage, including owned, hired and 
non‐owned auto coverage, as applicable. 

 
 
X. SUBMITTAL 
Proposals should be prepared simply and economically, providing straightforward, concise descriptions 
of the firm’s capabilities for satisfying the requirements of the RFP.  Emphasis should be on 
completeness and clarity of content.  
 

https://sfocii.org/contracting-employment-opportunities
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In order to be considered, proposals shall include all of the following items:  
 

1. Firm description, including your firm’s particular strengths as they relate to Hunters View and 
significant neighborhood infrastructure projects.  This may include any special staff training 
and/or experience that may assist in providing infrastructure construction services, green 
building practices, experience working with the City (the array of agencies involved in reviewing 
infrastructure development plans and their specific code requirements and standards), 
experience working in the Bayview Hunters Point neighborhood, and/or experience meeting and 
managing contracting and hiring goals. 
 

2. Proposed firm staff:  Names, roles, resumes, and hourly billing rates of key staff that would be 
assigned to this project.   

 
3. Please include statement of current workload and projected workload for the next two years for 

both the firm and for the staff members proposed for the team. 
 

4. Description of firm’s relevant work experience consisting of at least three examples from within 
the past five years. Include the following information: Date completed, location of work, size of 
project ($, unit counts, and project type), name of client, and client phone number and email. 
Please verify that any contact information provided is current. 

 
5. Proposed fees for services using the Exhibit C form, detailed for each component of the ‘Scope 

of Work’. We are seeking lump sum proposals wherever possible, with a time-and-materials 
arrangement only where the work scope cannot be anticipated. 

 
6. If applicable, evidence that the respondent or its team members qualify as a SBE or LBE 

pursuant to the requirements of OCII. 
 
7. Submit one (1) unbound copy and three (3) bound copies of the proposal.   

Also submit one (1) Compact Disk containing a single file of either a clear and legible scan or a 
digital copy of the entire submittal. The digital file must be provided in Adobe PDF file format.  
 

8. Any information thought to be relevant, but not specifically applicable to the enumerated scope 
of Work, may be provided as an appendix to the proposal, keeping in mind proposals should be 
concise and focused on the requirements of the RFP. 
 

XI. SUBMISSION INFORMATION AND SELECTION SCHEDULE 
 

February 26, 2019 RFP Available.  
 

  

March 5, 3019 Deadline for submission of written questions (email questions to 
Catherine Etzel at cetzel@jsco.net) 

March 11, 2019 Answers to submitted questions available to all registered firms. 
 

April 5, 2019 Please submit 3 hard copies (2 bound and 1 unbound) and one PDF 
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copy on CD of proposals to: 

Hunters View Associates, LP 
c/o John Stewart Company 
Attn: Catherine Etzel 
1388 Sutter Street, 11th Floor 
San Francisco, CA 94109.  

XII. EVALUATION OF QUALIFICATIONS
Various criteria will be used in the selection of the successful firm, including: 

1) Experience level of key personnel
2) Competitive fee consistent with industry standards
3) Capacity to take on this project
4) Experience taking on complex and large projects that include an infrastructure component
5) Demonstrated ability to actively participate in predevelopment, construction and post-

construction
6) Evaluation from references, including demonstrated ability to work collaboratively with clients,

public agencies, residents, community based groups, and other project stakeholders.
7) Experience with HUD and Low Income Housing Tax Credit financed developments
8) Recent work in San Francisco, especially Bayview Hunters Point
9) Experience complying with and tracking the City of San Francisco’s and

San Francisco Housing Authority’s small business and workforce participation goals and
Prevailing Wage requirements

10) Demonstrated commitment to excellence

XIII. SELECTION PROCESS
HVA will evaluate the applicants according to the identified criteria. HVA reserves the right to interview 
a short‐list of respondents. The selected firm will be announced after careful consideration and City 
verification. 

HVA will initiate negotiations with the highest‐ranking firm. Final negotiations will be contingent on fee 
negotiations, as well as the qualifications. HVA reserves the right to cease negotiations with the selected 
firm if, in the sole discretion of HVA, no agreement can be reached to the satisfaction of the parties. HVA 
will then commence negotiations with the next highest‐ranking firm under the same conditions. 

XIV. GROUNDS FOR REJECTION
HVA reserves the right to reject any firm for one or more of the following reasons: 

1) Submission does not contain all information requested in the RFP.
2) Submission not received by the required the deadline.
3) Firm does not possess the required minimum qualifications.
4) Firm is suspended or disqualified from projects funded by HUD, HCD, SFRA or MOH (Mayor’s

Office of Housing).
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XV. TERMS & CONDITIONS
In submitting a response to this RFP, applicant acknowledges that: 

1) Applicant has read and understands all terms and conditions set forth in this RFP, including
attachments to the RFP;

2) The applicant shall maintain insurance in accordance with the requirements set forth in Section
IX.

3) HVA reserves the right to revise any terms and/or conditions set forth in this RFP and/or add any
terms and/or conditions beyond those set forth in the RFP.

4) The progress of this project is subject to further feasibility analysis. As such, HVA reserves the
right to terminate this contract or place the project on hold indefinitely.

5) HVA reserves the right, at its sole discretion, to alter the scope of work for the selected firm.

For any questions, please contact Catherine Etzel at cetzel@jsco.net. 
Qualifications must be received at the John Stewart Company, 1388 Sutter Street, 11th Floor by 
4:00 PM on April 5, 2019. Qualification responses received after 4:00 PM will be disqualified. 

Exhibits 
A. Hunters View Full Site Plan 
B. Hunters View Final Map – Phase 2 
C. Proposal Fee Schedule Form 
D. Design for Development 
E. SBE Agreement 
F. Minimum Compensation Policy 
G. Health Care Accountability Policy 
H. Bayview Hunters Point Employment & Contracting Policy




