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Request for Proposals 
  
 

 
From:  Andy Larsen 
 
Date:  June 10, 2017 
 
Re: Eddy & Taylor Apartments – 222 Taylor 

 

 
 
 
 
 
 

 
 
 

 
 
 
 
Tenderloin Neighborhood Development Corporation (TNDC) is pleased to request  proposals for Special Inspections and 
Testing (SIT) consultant services in connection with the new construction of Eddy & Taylor Affordable Housing, located 
at 222 Taylor Street., San Francisco, California. TNDC is the development sponsor and owner of the improvements on the 
site. 

 
Project Description 
Eddy & Taylor Apartments will be built on 0.51 acres, on the corner of Eddy & Taylor street in the Tenderloin 
neighborhood of San Francisco.   The site is flanked by existing buildings to the North and East of the site and is currently 
a public parking lot covered by a layer of asphalt. TNDC intends to demolish the parking lot to construct Eddy & Taylor 
Apartments, with construction commencing in June of 2017.  The Project will include 113 residential units for low-
income families and individuals on the 1st through eighth floors; 5,000 square feet of ground-floor commercial space; 
a 7,100 square-foot outdoor courtyard area on the ground floor; and a 1,000 square-foot community rooftop deck. 
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The Type I, eight-story building’s total square footage is 129,526 square feet. The exterior of the building will be 
composed of cast in place concrete, stucco, fiber cement panels, brick veneer sunshades, and storefront below the 2nd 
floor at the retail and office level. The foundation type will be a 12” thick structurally reinforced slab on grade 
supported by drilled displacement piles and pile caps.  There will be additional shore required for the PG&E 
Transformer Vault and potentially required for the pile cap excavations. 
 

 
 

Development Team 
Developer/Owner: 
Tenderloin Neighborhood Development Corporation will be the project sponsor, developer, property manager and 
supportive services provider for the project. TNDC was formed in 1981 to preserve and provide quality, permanent 
affordable housing in the Tenderloin and adjacent neighborhoods. With 35 years of experience in affordable housing 
development, property management and social services delivery, TNDC now owns and operates over 2,500 units in 34 
buildings. 

 
TNDC Contact: Aditya Potluri, Project Manager 
Architects/Engineers: David Baker Architects / OLMM 
General Contractor: Cahill Contractors, Inc. 
Owner’s Representative Consultant: Waypoint Consulting, Inc. - Andy Larsen 

 
Scope of Work 
The Consultant will provide “Special Inspections” in accordance with the San Francisco Building Code and the 
Special Inspection requirements, including all observation, reporting, communications and final documentation 
associated with the Special Testing and Inspection requirements. Consultant will prepare and submit Final 
Compliance Letters to the Owner for submission to the San Francisco Department of Building Inspections prior 
to final completion of the project.   In addition to the Testing and Inspection called for on the Structural 
drawings Drill Displacement Piles and Shoring scopes of work will need to be included under this contract for 
Special Inspection as detailed below.   
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• Structural - OLMM 
o Listed under the Eddy & Taylor Construction Documents – Structural Sheet S003, Section N. 

• Drill Displacement Piles – Farrell Design-Build 
o Listed under the Eddy & Taylor Drill Displacement Pile Notes – Sheet DDP-1.0 & DDP-1.1 

• Shoring – Tuan & Robinson 
o Listed under the Eddy & Taylor PG&E Vault Shoring Shop Drawings – General Notes and Special 

Inspections Sheet SH1.0 
 
 
Geotechnical Services & Observation will be provided by Rockridge Geotechnical, Inc. 

 
Please refer to the drawings and specifications for additional information and details.  

SMALL BUSINESS ENTERPRISE (SBE) GOALS 
 
The project is administered by the San Francisco Mayor’s Office of Housing and Community Development 
(MOHCD). The San Francisco Contract Monitoring Division has assigned a 30% SBE participation goal for 
professional services subcontracting including Special Inspection & Testing services. SBEs are strongly encouraged 
to submit qualifications to serve as the Special Inspection & Testing firm. The developer and design team are 
responsible for meeting the overall SBE Participation goal of 30%.   

 
The Developer and the City strongly desire a contracting team that represents the diversity of the City and, in 
particular, that of the neighborhood. As such, General Contracting firms certified as DBEs, SBEs, MBEs, WBEs and 
LBEs are strongly encouraged to reply to this request. Please submit a copy of your DBE, SBE, MBE, WBE or LBE 
certification together with the SBE Form 2 Declaration.   

 
To be eligible for this contract award, bidders must agree to comply with the San Francisco Small Business 
Enterprise (“SBE”) requirements and proposers are responsible to make a good faith effort to use SBEs for 
subcontractors/subconsultants. "Small Business Enterprise (SBE)" for this contract means a business that is 
certified as an SBE under this program or the following similar programs and the firm’s three year average gross 
revenues do not exceed the maximum economic thresholds for professional services as described in the SBE 
Program Guidelines. Please see Dropbox Folder 2.0 – Eddy & Taylor Special Inspection RFP Attachments – SBE 
PROGRAM V1.5 – Final (Jan 2016) for a description of the San Francisco SBE program. 
 
 
Website links for finding Certified DBEs/SBEs/LBEs: 

Certified Disadvantaged Businesses Enterprises (“Federal DBE Program”): 
http://www.dot.ca.gov/hq/bep/find_certified.htm 

Certified Small Businesses Enterprises (“State Program”): 
http://www.bidsync.com/DPXBisCASB 

For Certified SF GSA Local Business Enterprises (“City Program”): 
http://mission.sfgov.org/hrc_certification/ 

 
The San Francisco Contract Monitoring Division (“CMD”) will confirm that a firm is certified as an SBE under the 
San Francisco SBE program. 
 
 
 
Ratings Bonus - The following rating bonus will be in effect for the award of this project for any proposers who 
are certified as an SBE, or joint ventures where the joint venture partners are in the same discipline and have the 
specific levels of participation as identified below. The rating bonus applies at each phase of the selection process. 
The application of the rating bonus is as follows: 
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• A 10% ratings bonus shall be applied to SBE’s proposed as the prime contractor/consultant; or 
• Joint Ventures – A Rating or scoring Bonus will be added to the total proposal score and the total 
interview score (for firms selected for an interview) in the following breakdown: (1) five percent (5%) to a 
Joint Venture with SBE prime contractor participation that equals or exceeds thirty-five percent (35%) but 
is under forty percent (40%); (2) seven and one-half percent (7.5%) to a Joint Venture with SBE prime 
contractor participation that equals or exceeds forty percent (40%); (3) ten percent (10%) to a SBE prime 
consultant or a Joint Venture among SBE prime consultants. The Ratings Bonus shall apply to each stage of 
the selection process, including proposals and interviews. Joint Venture Bid/ratings bonus will be added to 
the score only to a Joint Venture (1) that meets the requirements contained in the SF SBE Program and (2) 
when the SBE is an active partner in the Joint Venture, performs work, manages the job, takes financial 
risks in proportion to the required level of participation stated in the bid documents, is responsible for a 
clearly defined portion of the work to be performed, and shares proportionately in the Ownership, Control, 
management responsibilities, risks, and profits of the Joint Venture. The portion of the SBE Joint Venture's 
work shall be set forth in detail separately from the work to be performed by the non-SBE Joint Venture 
partner. The SBE Joint Venture's portion of the Contract must be assigned a commercially reasonable dollar 
value. 
• A prime contractor/consultant that is not certified as an SBE that proposes to subcontract to a firm that is 
certified as an SBE but not as a joint venture will not be awarded a ratings bonus. 

 
Forms Submitted with Proposal: The following forms (located in Dropbox Folder 2.0 – Eddy & Taylor Special 
Inspection RFP Attachments) must be executed in full and submitted with the proposal package, or as otherwise 
specified; if not, the proposal may be rejected. For the purposes of use of the forms, Contractor and consultant are 
synonymous: 
 

• SBE FORM No. 1 - CONSULTANT/JOINT VENTURE AND SUBCONSULTANT 
PARTICIPATION REPORT: All proposers are required to complete this form and include the names of the 
SBEs being used, lower tier SBEs, as well as non-SBEs and a description of the work they will perform, the 
services or supplies which will be provided by each and the dollar value of each SBE transaction. This 
completed form must be submitted with the proposal or the proposal shall be rejected. 

 
• SBE FORM No. 2 - SBE CONSULTANT/JOINT VENTURE PARTNER/SUBCONSULTANT – GROSS 
REVENUE DECLARATION: An SBE consultant/joint venture partner and listed SBE subconsultants or 
suppliers, including lower tier subconsultants or suppliers, must complete this form AND submit listed 
firm’s current SBE certification. The prime consultant shall collect the completed forms and submit them 
with its proposal on the proposal due date. The SBE consultant and listed SBE subconsultants or suppliers 
will need to submit this form declaring, under penalty of perjury, that their total average gross revenues for 
collect the completed forms and submit them with its proposal on the proposal due date. The SBE 
consultant and listed SBE subconsultants or suppliers will need to submit this form declaring, under 
penalty of perjury, that their total average gross revenues for the past three years are equal to or below the 
applicable income thresholds for the specific category of the contract. 

 
• SBE FORM No. 3 - SMALL BUSINESS ENTERPRISE ACKNOWLEDGEMENT DECLARATION: (to be 
submitted by each listed SBE consultant) - Every listed SBE subconsultant or supplier, including lower tier 
subconsultants, must submit the completed declarations to the proposers. The proposers shall submit the 
completed declarations to CMD with the proposal unless an extension of time is granted by CMD. 

 
• Schedule B Joint Venture Participation Form (If applicable): Joint Ventures formed at either the 
prime consultant level or subconsultant level must submit a Joint Venture Participation Form 
(Schedule B) plus a joint venture agreement. 

 
For more information about the San Francisco SBE program as it relates to this RFQ/P, please see Dropbox Folder 
2.0 – Eddy & Taylor Special Inspection RFP Attachments  and/or contact Mr. Ryan Briscoe Young at (415) 581-
2301 or Ryan.B.Young@sfgov.org at the City and County of San Francisco Contract Monitoring Division. 
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QUALIFICATIONS/PROPOSAL EVALUATION 
TNDC and project staff will evaluate the qualifications and proposed fees according to the following criteria: 

• professional background and demonstrated technical capability
• current and recently completed affordable housing project experience that demonstrates the

applicant’s ability to manage projects of similar size and scope
• capacity to meet needs of Project requirement within current workload and schedule
• proven track record of working with the San Francisco Department of Building Inspection and

other relevant local governing authorities
• total proposed fee and hourly fee

Schedule 
Construction of the project is currently expected to begin in June of 2017 and estimated to be completed by 
April 2019. Below are some important dates in the project schedule (provided for information purposes only 
and subject to change): 

• Commencement of Shoring: July 2017
• Commencement of Piles: July 2017
• Pile Caps, Grade Beams, Foundation:  September 2017 – December 2017
• Elevated Concrete Structure: December 2017 – September 2018
• Interior Finishes: March 2018 – April 2019

Proposal Documentation  
**Request to view the Dropbox Folder may be sent to mailto:andy@waypointconsulting.biz if you are not able to 
download the contents of the Dropbox folder** 

Special Inspection Proposal Documentation is available below:   

Note:  Click on the Link Below. 

https://www.dropbox.com/sh/rc4hh67cru21psc/AAAC9UxvkRCrxpP-gflxbUvJa?dl=0 

mailto:andy@waypointconsulting.biz
https://www.dropbox.com/sh/rc4hh67cru21psc/AAAC9UxvkRCrxpP-gflxbUvJa?dl=0
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Proposal Submission 
The proposal is to contain the following: 

• Itemized cost breakdown of all services and deliverables, including total estimated fee 
• Fee schedule based on hourly rates; include pricing for expedited results 
• Projected reimbursable expenses; please note that TNDC does not reimburse for consultant travel 

costs 
• Minimum hours per inspection and thresholds 
• Minimum trip/show-up charges 
• Timeframe for test results and recommendations after receiving authorization to proceed 
• Terms of payment 
• A brief statement of qualifications 
• List of similar projects served in San Francisco, especially within the Tenderloin neighborhood, with client 

contact information 
• SBE & LBE status with the San Francisco Human Rights Commission, if applicable 
• Comments to attached professional services contract template (See Dropbox Link) 
• If selected, insurance certificate naming TNDC as additional insured 

 
The selected consultant will be required to enter into the professional services contract. TNDC reserves the right to not 
proceed with the project. 

 
Submit Proposals by Wednesday, July 10th 2017 via email to: 

 
Andrew H. Larsen | President/Owners Representative  
Waypoint Consulting, Inc. 

 

andy@waypointconsulting.biz || 1390 Market Street, Ste 200, San Francisco, CA 94102 || 628.200.3010 
 
Email Copies to  

 

 
Aditya Potluri | TNDC Project Manager  
Tenderloin Neighborhood 
Development Corporation. 

 

apotluri@tndc.org || 201 Eddy Street, San Francisco, CA 94102|| 415-358-3980 
 

CONTRACT AWARD 
TNDC will enter into contract negotiations with the consultant submitting the lowest qualified cost proposal, 
pending review of the scope of included services, HRC status, past work and references 
 
 
If you have questions regarding the scope of work or need more information with which to submit a proposal, 
please contact Andy Larsen at (628) 200-3010. 

mailto:andy@waypointconsulting.biz
mailto:apotluri@tndc.org


P a g e  7 | 7  

Dropbox Contents Folder Directory 
 
1.0 Eddy & Taylor Special Inspection RFP 

• Eddy & Taylor Special Inspection RFP 
2.0 Eddy & Taylor Special Inspection RFP Attachments 

• Attachment A - PSA Template 
• Attachment B - Eddy & Taylor Construction Schedule 05.08.17 
• Attachment C - Special Inspections Compliance Letter Submittal Process and Sample Letter 
• SBE Form No. 1 – CONSULTANT JOINT VENTURE AND SUBCONSULTANT 
• SBE Form No. 2  - SBE CONSULTANT JOINT VENTURE PARTNER-SUBCONSULTANT – GROSS REVENUE 

DECLARATION 
• SBE Form No. 3 – SMALL BUSINESS ENTERPRISE ACKNOWLEDGEMENT DECLARATION 
• SBE PROGRAM V1.5 – Final (Jan 2016) 

3.0 Eddy & Taylor – Construction Drawing Set 5-5-17 
• 1. General Sheets Construction Set 
• 2. Civil Construction Set 20170505 
• 3. Architectural Sheets Construction Set 
• 4. Landscape Construction Set 
• 5. Structural Set for Construction 20170505 
• 6. Mechanical Construction Set 
• 7. Electrical Construction Set 
• 8. Plumbing Construction Set 
• 9. Eddy & Taylor Architectural Specifications for Construction 

4.0 Eddy & Taylor Drill Displacement Pile Drawings 
• Eddy & Taylor Drill Displacement Pile Drawings – Addendum 3 Full Set 

5.0 Eddy & Taylor – PG&E Shoring Shop Drawings 
• Eddy & Taylor Shoring Shop Drawings 
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