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Good Afternoon,
 
Accela would like to submit the following questions in regard to the above referenced RFP:
 
1.            How much data does the City and County have to be migrated over? Where is the data
currently located? In what system/format is the data currently?
2.            If we cannot provide source code are we excluded from the bid process?
3.            “The system can allow users to select a set of items as a dynamic search result, and

individually selected set of items or a combination of the two.” Can you elaborate on this
technical expectation?

4.            “The system can import code sections with Section, Section Name and Description and
items may be associated with one or more.” Does this refer to Ordinances only, or how
agendas are set up?

5.            “The system, through messaging or otherwise, can prevent race conditions in statuses or
states of items, including files (legislative items), minutes, agendas, etc.” Please
clarify/define “race conditions”.

6.            “The system complies with all applicable City mandated security protocols and standards.”
Can the City provide a list of protocols?
 
Thank you.
 
Best Regards,
 
Erin Karbowiak
Billing and Proposal Specialist
O: 631-619-2015
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 RFP#BOS2017-01  
1. General Questions 

1. Would it be possible to split the functional and technical requirements into two parts as Mandatory and optional 
requirements? This would help the project to stay within the budget and schedule. 

2. RFP states that the current LMS contract expires on August 2018. Can this be extended? 
3. It would be difficult to develop/customize the system, complete entire data migration from old system and also perform 

User Acceptance Testing (UAT) by July, 2018. Can this be extended? Extending by one year would be ideal. 
4. Are the budget and the maintenance costs negotiable? 
5. Can you provide details about the current application architecture and the technologies used? 
6. Can the new LMS be on cloud or do you prefer on-premises? 
7. Do you have all the existing data at a single source? Are there any other sources like mdb, excel or a different database? 
8. What is the size of your database? How many tables, functions, and stored procedures do you have? 
9. Would you be able to provide the DB schema in order to estimate better?  
10. What is the maximum load on the system so far? How many concurrent users are currently using and expected to use the 

system? 
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2. Questions on RFP 
Ref 
# 

Requirement Question 

1.4 The existing Legislative Agenda Management System utilized by the 
COB, has been in use since 1998. It is an on-premise software system, 
with significant amounts of customization done to meet specific 
procedural requirements and incorporate historical formatting 
requirements. The Agenda Management System software in use has 
been through upgrades and continued customizations to meet 
evolving needs and requirements, but there is a desire to 6 utilize and 
provide functionality, accessibility and technical options – to both 
staff and public - that are only available through up to date 
installation of a comprehensive Legislative Management system. 

The current system has been in place since 1998 
and has went through several changes. One of the 
requirement is to migrate all the data from current 
system to new system. This is a complex effort 
considering the amount of changes it went through 
and the difference in database structure between 
the existing system and the new system. Can the 
data migration be estimated after studying the 
current system for better estimation and 
scheduling? 

1.5 Generate a variety of reports relating to the status of legislative 
matters, Board member attendance and votes at various meetings, 
and pre-set and ad hoc queries. 

Can you provide more details on ad hoc queries 
with an example if possible? 

1.5 Improve fault tolerance and disaster recovery speeds. What is currently present and what is the 
expectation? 

1.5 Enable better automated data transfer through APIs, XML, etc. Where will the data be transferred from and to? 
1.5 Integrate the entire legislative history into a document repository Can you provide more details about this 

integration? 
2.1.2 The system has web-enabled components of the application that 

meet the Rehabilitation Act of 1973 Section 503, World Wide Web 
Consortium (W3C) and industry standards for graphics and design; 
speed; reliability; and security for dynamic content and user 
interaction. 
 

Please select the applicable options 
1. Section 508 
2. WCAG 2.0 A 
3. WCAG 2.0 AA 
4. WCAG 2.0 AAA 

Are you interested in obtaining an Accessibility 
Statement or a VPAT? 
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3.2.3 All vendors must also be able to provide technical support during 
CCSF working hours, Monday through Friday from 7:00 a.m. to 6:00 
p.m. Pacific Standard Time, have an after-hours call center number, 
and a Service Level Agreement specifying appropriate response times 
that CCSF can agree to for different levels of problems including 
penalties if target times are missed. 

Can we provide technical support from 7:00am to 
3:00pm PT and provide after-hours support after 
3:00pm PT? 

3. Questions on Functional Requirements 
Ref # Requirement Question 
 
1.10.12 

The system allows the source and password from Microsoft Active 
Directory to be the source for Authorizations and Passwords for the 
system. 

Will there be a need for non-AD authentication? 

1.10.9 The system can import code sections with Section, Section Name 
and Description and items may be associated with one or more. 

Please clarify 
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Questions and Clarifications 

The following table lists numbered questions and clarifications with regard to the request for proposals 
issued by the City and County of San Francisco for a Legislative Management System – RFP#BOS2017-
01. 
We look forward to your response to these questions, please contact david.suttle@propylon.com if you 
require any further clarification. 

mailto:david.suttle@propylon.com�
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Q # RFP 

Page 
# 

RFP 
Section 

RFP Text Propylon Question/Clarification Answer 

1 5 1.3 ‘The CO processes over 
1,400 legislative files / 
items on average annually’ 

Do these include  meeting notices, minutes 
etc. or is this specifically Ordinances, 
Resolutions and Motions? 

 

2 6 1.5 ‘Allow complete and 
seamless conversion of 
existing data from the 
current system’ 

What is the scope of this conversion?  
- Estimated size of legacy data 
- Format of this data 
- What will this data be used for in the 

new system?  

 

3 6 1.5 ‘produce a ‘Legislation 
Introduced’ report..’ 

Does the system currently produce this 
report ? 

 

4 6 1.5 ‘legislation drafting and 
collaboration’ 

Does the current system support 
collaborative drafting of ordinances?  
If so what drafting tool and version is used? 
Does it contain any custom macros and if 
so how many? 

 

5 6 1.5 ‘e-signature’ This is a very general requirement and 
could be interpreted in a variety of ways – 
can you be more specific as to what you 
would consider an ‘e-signature’? 

 

6 11 3.3 ‘shall provide the BOS with 
a machine-readable copy 
of all source code, build 
and support files under 
their control’ 
‘…and for a perpetually 
free license to be provided’ 

Are the BOS looking for an on-premis 
solution or a Software As A Service (SAAS) 
offering? 
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7   General Are all Draft Ordinances, Resolutions and 
Motions received in a consistent format and 
template or does the format (document 
type, version of word etc.) vary based on 
the City Department it is received from. 
Are all drafts received in electronic form? 

 

8   General Is there a shared drafting tool between all 
departments with custom macros? 

 

9  Attachm
ent VIII 

General Is it mandatory for departments submitting 
Motions etc. that they are drafted using a 
specific electronic template (word file) or 
just that they follow the formatting 
instructions in the templates(as per 
samples provided) and they can be drafted 
in any word processing tool of their choice? 

 

10    In what format(s) are proposed 
amendments received? 

 

11    Are proposed amendments reviewed in 
context in the original document? 

 

12    How are amendments associated with draft 
Ordinances, Resolutions and Motions? 

 

13 23 Attachm
ent IX 

4) Save as a new 
attachment and version to 
Legistar (Legislative 
Research Center). 

Can you expand on the process of 
retrieving and saving versions from 
Legistar – 
- When ‘saving a version to Legistar’ are 

there any details being captured via an 
electronic form ? 

- If so what are they? 

 

14 23 Attachm
ent IX 

Clerk shall update the hard 
legislative file. 

What is the ’hard legislative file’?  
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15   Submissions Are all draft submissions sent via email to  
BOS.Legislation@sfgov.org or can 
submissions be made in hard copy / other 
methods? 

 

16    For the production of the final minutes, the 
workflow indicates ‘Scan Final Minutes’ – is 
it the case that the COB operations division 
scan and OCR a printed version of the 
minutes before handing over to IT for page 
numbering? 

 

17   Scanning Can you outline at what stage of the 
legislative process and for what types of 
legislative documents scanning is required. 

 

18   Scanning Are all scanned files converted into text 
files via OCR?  
On average what would the volume of 
scanning be per legislative day? 

 

19   Scanning What hardware do you currently use for 
scanning? 

 

20    For the production of the Final Minutes 
workflow it indicates that the IT unit ‘Add 
volume and page number / Regenerate 
Final Minutes with Volume and Page 
Numbers’ – can you expand on this and 
provide some context?  
- Do the draft minutes not contain page 

and volume numbers? 
- Are they regenerating the final minutes 

in a different publishing application? 
- If so what are they using to create the 

final minutes as opposed to the draft 
minutes? 

 

mailto:BOS.Legislation@sfgov.org�
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21 2 Attachm
ent VI - 
1.1 .2 
Public 
Participa
tion 

‘create reports and portal 
widgets based on search 
criteria’ 

Can you give an example of a typical report 
you would expect a member of the public to 
be able to create from the public portal? 
Can you give an example of a ‘portal 
widget’? 

 

22 2 Attachm
ent VI - 
1.1 .5 
Public 
Participa
tion 

‘The system’s public web 
interface accommodates 
display of different 
languages and characters 
and automated translation’ 

What are the languages required? 
Is this restricted to the display of just the 
website interface controls (menus, 
navigation, buttons, etc.) or is ‘automate 
translation’ also required for the display of 
all legislative content (agendas, minutes, 
drafts, etc.)? 

 

23 3 Attachm
ent VI – 
1.2 .2 
Legislati
ve Item 
Manage
ment 

‘..an easy way to identify 
changes to the text and the 
author of the changes’ 

Does this specifically refer to manual 
change tracking as set out in the drafting 
rules in Legislative Process Handbook (i.e. 
single / double underline for additions, 
single / double strikethrough for deletions) 
or does this refer to a machine automated 
process of identifying changes in any 
version of a document? 

 

24 3 Attachm
ent VI – 
1.2 .6 
Legislati
ve Item 
Manage
ment 

‘The system can handle 
large page dimensions, for 
example blueprints’ 

Does this refer solely to electronic versions 
of these files or the ability to scan / OCR 
large format hard copies? 
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25 3 Attachm
ent VI – 
1.2 .7 
Legislati
ve Item 
Manage
ment 

‘associating a file with a 
geographic point or a 
geographic area’ 

What are your expectations with regard 
geo-tagging legislative items? 
- Based on ZIP code 
- Based on free form text address 
- Based on text analysis of the document 
- Based on GPS co-ordinates 

 

26 4 Attachm
ent VI – 
1.4.4 
Agenda 
and 
Minutes 
Manage
ment 

‘modify automatically-
generated agendas, giving 
the users total discretion…’ 

Does this refer to the ability for users to 
directly edit a published agenda document 
and have those changes be reflected in the 
system if a subsequent agenda was to be 
automatically generated from the system? 

 

27 5  Attachm
ent VI – 
1.5.6 
Agenda 
and 
Minutes 
Manage
ment 

‘export items in common 
formats’ 

Can you be more specific as to what ‘items’ 
are to be able to be exported into the 
sample formats given? This is a broad 
requirement and could be interpreted in a 
variety of ways. 

 

28 6 Attachm
ent VI – 
1.7.7 
Agenda 
and 
Minutes 
Manage
ment 

‘tracking and management 
of applications to eligible 
bodies (boards, 
commissions, etc.) to 
capture the personal 
information of applicant to 
body.’ 

Is it a requirement of the system to manage 
the complete application process of 
members to boards? For example interview 
tracking, approval process etc. Can you 
expand on the functional requirements for 
creation / application processing / member 
assignment. 
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29 8 Attachm
ent VI – 
1.9.9 
Submissi
on 
Interface 

‘The comparison can show 
version control of the 
document on pleading 
paper with “redline” that 
contains line-by-line 
numbering 

Can you provide an example of a pleading 
paper with redline and line by line 
numbering? 
In the current system when making 
amendments is the redline added to the 
document automatically (when typing via a 
macro) or specified as a text style by the 
user?  
If the latter are there custom macros 
developed in the drafting tool to apply 
custom styles? 

 

30 9 Attachm
ent VI – 
1.10.3 
Agenda 
and 
Minutes 
Manage
ment 

‘The system can support 
multiple configurable 
calendars’ 

Can you expand on this calendaring 
requirement – i.e. does the system need to 
be able to publish a ‘visual interactive 
calendar’ (along the lines of Google 
Calendar) for each body?  

 

31 10 Attachm
ent VI – 
2.2.3 
Applicati
on 
Architect
ure 

‘Operates properly 
independent of device e.g. 
PC, MAC, Android, iPhone, 
iPad etc.’ 

Is it the expectation that complex functions 
(such as agenda packet creation and 
document upload) are to be possible via a 
smart phone? 
Does the requirement for operation on a 
smart phone specifically refer to the 
consumption of data? 
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32 11 Attachm
ent VI – 
2.2.5 
Applicati
on 
Architect
ure 

‘Supports multiple 
languages for input and 
automated translation’ 

Is there a defined list of languages the 
system needs to support? 
Does this refer to the text of all legislative 
documents? 
Does this refer to the interface of back 
office systems (such as agenda creation?) 
The scope of these language requirements 
could be quite broad, if possible can you 
provide more specific information of these 
requirements. 

 

33 12 Attachm
ent VI – 
2.5.2 
Data 
conversi
on and 
migration  

‘The system can retain all 
history of all legislative 
items at the field level and 
be searchable in the 
system just as newly 
created items are 
searchable’ 

What format is this data contained in?  
What database format contains the field 
mapping and data model information 
required to successfully fulfill this 
requirement? 

 

34 12 Attachm
ent VI – 
2.5.3 
Data 
conversi
on and 
migration 

‘The system can allow for 
searching through imported 
data in the same way it 
allows searching through 
new files’ 

How is this information (keywords, short 
titles, long titles, etc.) currently indexed 
(identified) ? 

 

35 13 Attachm
ent VI – 
2.6.2 
Security 
and 
Authenti
cation 

‘The system complies with 
all applicable City and 
mandated security 
protocols and standards’ 

Can you point us in the direction of where 
these protocols and standards are listed? 
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36 13 Attachm
ent VI – 
2.7.2 
System 
Capacity 
and 
Performa
nce 

‘Even complex searches 
should complete in under 
five seconds’ 

In the example given of the advanced 
search fields does this refer to a search 
over the complete corpus including 
archived data? Or is this the response time 
requirement for a search over a current 
year’s legislative data? 

 

37   General Installation Window. Is there any period of 
time when the BOS is in recess? And if so 
for how long? 

 

38   Municipal Code Is it a requirement of the system that the 
drafting tool is integrated with the municipal 
code and that it tracks changes to the 
code? 
How do you currently codify the municipal 
code? 

 

39   Budget / Scope The RFP states that it is ‘not a complete 
listing of all the services that may be 
required or desired’, and at the same time 
does contain a large amount of 
requirements for a full LMS system 
including publishing, board management 
and associated application processes, etc., 
all within a budget of $390,000. 
Is it the intention that a response to this 
RFP needs to be tailored to fit within this 
budget or to state the budget to meet all 
the requirements contained within this 
RFP? 
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