
REQUEST FOR PROPOSALS 
DOMESTIC TERMINALS AUTOMATED TELLER MACHINES LEASES A & B 

 

QUESTIONS & ANSWERS  
 

 Questions Response 

1. Will the successful bidder be able to provide lease comments 

to the Authority prior to the signing of the lease?    In general – 

will we be able to negotiate the terms of the lease? 

No, by submitting a bid, bidder accepts the Lease as is. 

      2. Section 1.2 [Relocation, Expansion, Contraction] - Can ATMs 

be relocated? 

The Airport may require that the ATMs be relocated based 

on the Airport’s needs. 

3. Section 1.2 - What if changes to the Airport result in reducing 

the number of ATMs deployed by Tenant?  Would that result 

in an abatement of rent or rent relief based upon the reduced 

number of ATMs due to no fault of Tenant? 

Should the number of ATM facilities be reduced by the 

Airport, the MAG would be reduced pro rata.  See Lease 

Section 1.2(b).   

      4. Section 1.2 - Relocation of ATMS-Under the lease if Tenant is 

required to move an ATM at the Authority’s request, the 

tenant does not have the right to reject the proposed 

location.  Will the Authority consider amending the lease to 

allow the tenant to reject the proposed location and obtain a 

MAG reduction?   

No.  The ATM locations will be established at the sole 

discretion of the Airport. 

5. Section 1.2 - If Airport construction causes a disruption that 

reduces the usage of any ATM, will the Authority consider 

removing that ATM from MAG, until such time the 

construction has been completed. 

Yes, please see Section 1.2(b) of the Lease,  

“With respect to a Required Relocation or a Premises 

Change, Tenant shall relocate, expand or contract the ATM 

facilities as required by the Airport at its sole cost and 

expense without reimbursement from City or reduction of 

the Minimum Annual Guarantee; provided, however, with 

respect to a Required Relocation or a Premises Change 

where the number of ATM facilities is increased or 

decreased, the Minimum Annual Guarantee shall be 

increased or decreased, as the case may be, pro rata to 
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reflect the increase or decrease in the number of ATM 

facilities.”  

6. Section 2 [Term] - Confirm that the two (2) year option, 

exercisable in the City’s sole and absolute discretion does not 

mean that the tenant must accept the 2 year extension. The 

tenant would be able to exit after the initial 5 year term with no 

further rent obligation to the Authority. 

The two-year option is exercisable at the Airport’s sole and 

absolute discretion.  If exercised, the extension would be 

binding on the Tenant.   

7. Section 3.5 [Hours of Operation] – Does this provision cover 

any reasonable maintenance on ATMs or delivering/moving 

cash from the ATM’s on a regular basis—meaning, Tenant 

must request a time slot to conduct maintenance on an ATM 

and await approval from the Director prior to conducting 

maintenance?  Is it possible to request recurring times to 

conduct maintenance and/or service the ATMs? 

The Airport will allow the Tenant to reduce its hours of 

operation for required ATM maintenance or the delivering 

of cash with prior approval from the Airport.  The Tenant 

may request recurring times to service the ATMs. 

8. Section 3.8(d)(iii) [Other Operational Requirements] – Will 

armored vehicles transporting cash be able to secure on-

Airport parking privileges? 

All tenants, contractors, and vendors must request 

permission to park along the curbside or in designated 

courtyards by dialing the Permission to Park line at 

650.821.2180. 

9. Section 4 [Rent] – Is the $150,000 minimum bid amount 

annual or inclusive for the term of the lease? 

The Minimum Annual Guarantee (MAG) is an annual 

rental obligation, and is subject to annual increases.  For 

example, if the successful bidder tendered a bid amount of 

$150,000.00, this shall be the MAG for the first year of the 

lease.  The MAG will increase each year based on the 

Consumer Price Index. 
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     10. Section 4.1 [Definitions] – How does the Airport calculate 

gross revenue? Just trying to understand the numbers. I’m 

assuming the 70% of gross revenues is actually a small 

increase from the current structure? 

Gross Revenues will be calculated based on the cumulative 

total of transaction surcharges plus any other revenues from 

the categories identified in Section 4.1(a).  The existing 

leases are structured so that the annual rent is the higher of 

the MAG or 70% of gross revenues. 

Gross Revenues will be reported by the Tenant, and the 

percentage rent will be calculated based on such reported 

amount. 

11. Sections 6 [Taxes] and 8 [Utilities] – Tenant will be 

responsible for utilities and taxes under the lease.  Can you 

provide the average cost per year for Lease A and Lease B to 

the tenant? 

For current utility rates, please refer to the Summary of 

Airport Charges, which can be found online: 

https://sfoconnect.com/sites/default/files/Summary_Charge

s_FY1617.pdf 

For applicable taxes, the Airport does not collect this 

information from the existing tenants. 

12. Section 7.1 [Minimum Investment] – Can the Authority 

consider placing a Maximum Investment Amount for each 

Lease?  The language leaves a successful bidder open to 

increased capital cost based on DRC reviews pertaining to the 

esthetics of the machines. 

The Airport will not place a Maximum Investment Amount 

for either Lease.  The Tenant is responsible for all design 

and installation costs associated with the operation of the 

ATMs.   

The Tenant is also required to comply with the Airport’s 

Concessions Design Guidelines and receive Design Review 

Committee and Building Inspection and Code Enforcement 

approvals.  

13. Section 8.4 [Waiver of Damages] – What if there is an 

interruption or failure of utility services which renders an 

ATM inoperable for a significant amount of time? Is there no 

right to an abatement or termination if the interruption or 

failure becomes material? 

 

No abatement of rent or termination right for interruption or 

failure of utility service will be provided as stated in the 

Lease.   The Airport has an obligation to provide reasonable 

amounts of electricity. 

https://sfoconnect.com/sites/default/files/Summary_Charges_FY1617.pdf
https://sfoconnect.com/sites/default/files/Summary_Charges_FY1617.pdf
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14. Section 9.3 [Tenant’s Maintenance Obligations] – What if the 

need for repairs are due to the fault of the City, would Tenant 

be able to make repairs at the expense of City and or seek an 

abatement if City fails to pay despite the fault the need for 

repairs are caused by City?   

No. 

15. 

 

Section 12.6 [Insurance] – Is it acceptable for Tenant’s 

subcontractors performing certain aspects of the agreement 

that require certain insurance policies to maintain such 

insurance in lieu of Tenant? 

The Tenant is responsible for maintaining insurance 

coverage during the term of the Lease. 

16. Section 12.6 [Insurance] – The lease requires $2,000,000 

commercial auto liability coverage to be in place.  Will the 

Authority consider reducing this to $1 million? 

Yes, the Airport will reduce the Commercial Automotive 

Liability Insurance Coverage requirement from $2,000,000 

to $1,000,000 for these Leases. 

17. Section 14.5(b) – Will the rent be terminated once the Lease is 

terminated?  Confirm that rent shall not continue after the date 

of termination, correct? 

Correct.  If the Lease is terminated as a result of damage or 

destruction, the Tenant’s obligation to pay rent will cease as 

of the termination date.   

18. Section 15 [Defaults; Remedies] – The lease only allows for a 

3 day cure period.  Will the Authority consider extending to 10 

business days? 

The Airport will not extend the 3-day cure period for failure 

to pay rent on a timely basis. 

19. Section 15.8 [Fines] – If City plans to assess a Fine, will 

Tenant be provided notice and any ability to cure prior to the 

imposition of such Fine? 

The Airport will typically notify the Tenant and allow the 

Tenant to correct a Lease violation before issuing a fine.  

However, it is the Tenant’s responsibility to ensure it abides 

by all terms of the Lease. 

  



REQUEST FOR PROPOSALS 
DOMESTIC TERMINALS AUTOMATED TELLER MACHINES LEASES A & B 

 

QUESTIONS & ANSWERS  
 

20. Exhibit B – The Surcharge of $2.50 is lower than most airports 

in the country and leaves little room for profitability.  Is there a 

reason for this low charge?  Can it be increased?  Typical 

airport ATM fee is $3-4.50. 

 

 

The Airport increased the surcharge from $1.50 under the 

current leases to $2.50 for the new Lease A and Lease B.  

The surcharge was established by the Airport Commission. 21. Exhibit B – Would the Airport Authority consider increasing 

the maximum surcharge to $3.00 vs. $2.50?  Most ATMS 

providers are now charging $3.00 for Cash Withdrawals. 

22. Exhibit B – Would there be any major restrictions for ATM 

advertising? 

The display of advertising is prohibited, except that 

electronic display of the Tenant’s services on ATMs during 

“wait times” while transactions are processing is permitted.    

23. Exhibit B – Is SFO open to providing additional value add 

services at the ATMs such as digital content like iTunes, 

stamps, phone minutes, marketing coupons, advertising offers 

on the screen, etc. if it creates additional revenues streams, 

specifically couponing or advertising for establishments within 

the terminals / facility for SFO?? 

No.  Please review the Exhibit B – Use and Operational 

Requirements for each Lease. 

24. Please confirm no ACDBE goal has been set for the 

opportunity. 

While the Airport Commission is committed to the 

participation of small businesses, including ACDBEs, there 

is no ACDBE requirement to bid on either Lease A or 

Lease B. 

25. If bidding on both Lease A and Lease B should the bidder 

submit two proposals with two $75K Bid Bonds? 

Yes, if a bidder is bidding on both Lease A and Lease B, it 

must submit two separate Bid Bonds. 
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26. Please confirm all Bid Bonds will be returned after award and 

within 6 months without any request from the bidder? 

Airport staff will return all Bid Bonds to unsuccessful 

bidders following the Airport Commission’s award of the 

Leases.  Should Bidder submit a Cashier’s Check to satisfy 

the Bid Bond requirement, the Bidder will be required to 

complete a “Claim for Refund” form.  Airport staff will 

forward this form to Bidder if applicable.    

27. Will the Authority consider extending the 

questions/clarifications deadline since the RFB is not due until 

June 30, 2017? 

No, all questions and comments were due by April 13, 

2017. 

28. Will SFO consider a bid for ATM locations instead of a bid for 

all locations in a particular lease package, provided the 

minimum MAG is proposed? Will this be considered non-

conforming? 

The successful bidder will be required to operate an ATM 

at each location specified in the Lease.  Bidding for a 

specific ATM location is considered a non-conforming bid. 

29. I understand that the successful bidder will be responsible for 

ordering a data circuit. Will SFO be responsible for providing 

the electrical and telecommunications infrastructure to each 

individual ATM location? 

In the event that a specific ATM location does not have 

electrical and/or data stub-ups, the Tenant will be 

responsible for all costs associated with bringing the 

utilities to that location.  The Tenant, at its sole cost, is 

responsible for working with SFO ITT for its data needs. 

30. If bidder is an existing provider of ATM services, can the 

current agreement be amended or does a new agreement need 

to be negotiated? 

Should a current tenant become a successful bidder, the 

current lease will not be amended.  The successful bidder 

will be required to enter into a new lease in the form of the 

Leases included as Part IX of the RFB.   

31. Please identify what locations in this package are new as 

opposed to existing locations. 

Under the new Lease A, Location Nos. 4 and 9 are new or 

relocated.  Under the new Lease B, Location Nos. 2, 3, 11, 

and 12 are new or relocated. 
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Existing ATM Leases A and B 

32. Who are the ATM providers, and when do the ATM leases 

expire? 

Wells Fargo Bank N.A. operates locations under the current 

ATM Lease A, which expires on October 11, 2017.  

Cardtronics USA, Inc. operates locations under the current 

ATM Lease B, which expires on November 10, 2017.   

These are basically the premises we are now leasing under 

the RFP.   

Bank of America holds two ATM leases.  One of the leases 

comprises ATM locations in the International Terminal, 

and the other comprises ATM locations in the Terminals 1 

and 3, with lease expiration dates of June 23, 2021 and 

December 31, 2021, respectively.  

33. What is the current rent for both Lease A and Lease B?  The annual rent for the current ATM Lease A is the higher 

of $599,290.38 (MAG) or 70% of gross revenues. 

The annual rent for the current ATM Lease B is the higher 

of $615,899.56 (MAG) or 70% of gross revenues. 

34. 
What were the total fees paid to the airport on the ATM 

contract for 2015 and 2016?  What is the current service 

charge? 

 Lease A Lease B 

2015 Rent Paid $523,775 $591,370 

2016 Rent Paid $588,432 $611,158 

The surcharge for the current leases is $1.50 per non-

member transaction. 
 

35. Given most of these ATMs are in close proximity or one-off 

(when comparing the locations of Lease A & B), please 

confirm the drastic difference in transaction volumes between 

the leases. 

The number of transactions listed only reflects non-member 

transactions.  The Airport does not collect the number of 

member transactions (i.e., those that do not pay a 

surcharge), under the existing ATM leases. 
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36. Provide the average transaction amount for both leases. The gross revenues and non-member transaction counts for 

the existing ATM Leases A & B are shown in Appendix B 

of the RFB documents.  The ATM fee surcharge under the 

existing leases is $1.50 per transaction.  The gross revenues 

shown reflect the number of non-member transactions 

multiplied by the surcharge.  Please note, the new ATM 

Leases A and B allow the successful proposers to increase 

the surcharge fee to $2.50 per non-member transaction. 

37. Share the average transaction amount per ATM across both 

leases. 

38. Please provide monthly or annual total transaction activity, per 

ATM, for each existing location and existing ATM offered in 

this package. 

39. It was noticed that Bank of America has ATMs in Terminal 1, 

Terminal 2 and Terminal 3.  How many locations do they have 

and where within each Terminal?  These locations do not seem 

to be within Lease A or Lease B.  Will those ATMs remain 

and if so what is the expiry date of those lease agreements? 

Bank of America has six ATM locations in Terminals 1 and 

3 under a lease that expires on December 31, 2021.  There 

are two locations in Terminal 1 (one pre-security on the 

Departures Level and one post-security near Gate 23), three 

locations in Terminal 3 (all post-security near Gates 70, 75 

and 76), and one location in the Long Term Parking 

Garage. 

40. Do the current ATM machines contain advertising?  No, display advertising is prohibited other than displaying 

Tenant’s services on ATMs during “wait times” while 

transactions are processing. 

41. Are the current ATM contracts expiring or has there been 

performance issues with the current vendor?  If issues are 

present, what are they? 

The current ATM Leases A and B are expiring.  Pursuant to 

the San Francisco Administrative Code, the Airport is 

required to undergo a competitive process for the new 

ATM Leases. 

 

 


