
   

 

City and County of San Francisco 
Office of the Controller 
Financial System Project 

 

REQUEST FOR QUALIFICATIONS 
Enterprise Resource Planning Systems Implementation & Support Services 

RFQ#CON2017-07 
CONTACT: Steve Lee, steve.w.lee@sfgov.org, 415-558-7856 

Background 
In July 2015, the Office of the Controller began a two year 
project to replace the City’s financial system with a fully 
integrated Enterprise Resource Planning (ERP) system.  
Oracle PeopleSoft Financials and Supply Chain Management 
(FSCM) and Oracle Business Intelligence Enterprise Edition 
(OBIEE) were selected as the new system, and Accenture 
LLP was selected as the system integrator to assist with this 
Citywide implementation.  FSCM and OBIEE will be 
integrated with PeopleSoft Human Capital Management 
(HCM), Oracle PeopleSoft Interaction Hub (iHub), and 
PeopleSoft Enterprise Learning Management (ELM), which 
are already live and in production. The project is slated to go-
live in July 2017.  Accenture will provide post go-live support 
from July 2017 to September 2017.   
 
The City seeks responses from Respondents demonstrating 
expertise in one (1) or more of the following five (5) Service 
Areas:  Service Area 1:  Ongoing functional and technical 
support of existing systems;  Service Area 2:  Implementation 
of new systems and functionalities;  Service Area 3:  Project 
management; Service Area 4:  Change management; 
Service Area 5:  Auditing services.  These services will be 
used to supplement the current two year project as needed, 
and assist the Controller’s Office and other City Departments 
with future system enhancements, modifications and 
additional post go-live support.  
 
Intent of this Request for Qualifications (RFQ) 
It is the intent of the Controller’s Office to create a 
prequalified list of firms from which interested City 
departments, boards, or commissions may choose 
prospective contractors on an as-needed basis for up to four 
(4) years of the prequalification notification date. Firms 
prequalified under this RFQ are not guaranteed a contract. 

Anticipated Contract Period  
The anticipated contract term for contracts resulting 
from this RFQ may last up to 2 years, with the option to 
extend the contract for up to 3 additional years.  Actual 
contract term may vary but in no case longer than 9 
years, depending upon service and project needs at the 
City’s sole, absolute discretion. Respondents selected 
must be available to commence work on or before May, 
2017.   
 
Anticipated Contract Budget  
For each contract resulting from this RFQ, the 
anticipated not-to-exceed contract budget may range 
from $50,000 to $1,000,000 per year, and the total 
contract will not exceed $10 million. Actual contract 
budget may vary, depending upon service and project 
needs at the City’s sole and absolute discretion. 
 
Subcontracting Requirement: 
Please note there is a 5% Local Business Enterprise 
(LBE) sub-consulting goal for this Request For 
Qualifications (RFQ).  Contractors will be asked to 
partner with LBEs during the RFQ process.  If your firm 
fails to submit the correct Contract Monitoring Division 
(CMD) documentation by Deadline for RFQ Responses, 
the response may be determined to be non-responsive, 
rejected, not evaluated, and Respondents will not be 
eligible to be selected to be on the Prequalified 
Consultant List for this RFQ.  If you have any questions 
regarding the CMD LBE requirements and CMD Forms 
(Attachment II), please contact Ryan Young, the CMD 
Contract Compliance Officer for the Controller’s Office at 
415-581-2301 or ryan.b.young@sfgov.org.   
 

Schedule* 
RFQ Issued 
 
Deadline for RFQ Questions  
 
Deadline for RFQ Answers  
 
Deadline for Courtesy e-mail for 
Intent to Respond 
 
Deadline for RFQ Responses 
 
Notice of intent to Establish a 
Prequalified List 
 
*Dates are subject to change. 

 
02-06-2017 
 
02-22-2017 (5pm PST) 
 
03-03-2017 (5pm PST) 
 
 
03-24-2017 
 
03-31-2017 (5pm PST) 
 
 
04-28-2017 (5pm PST) 
 

RFQ Questions and Communications 
Questions must be in writing and received by the 
Deadline for RFQ Questions.  To ensure fair and equal 
access to information about this RFQ, e-mail your 
questions to steve.w.lee@sfgov.org.  No questions will 
be accepted after this time with the exception of City 
vendor requirement questions.  
 
A summary of the questions and answers pertaining to 
this solicitation will be posted at 
http://mission.sfgov.org/OCABidPublication/BidDetail.as
px?K=11622 by the Deadline for RFQ Answers.  
 

Controller’s Office  ●  City Hall, Room 316  ●  1 Dr. Carlton B. Goodlett Place  ●  San Francisco, CA 94102  ●  415.554.7500  

mailto:ryan.b.young@sfgov.org
mailto:ryan.b.young@sfgov.org
mailto:steve.w.lee@sfgov.org
http://mission.sfgov.org/OCABidPublication/BidDetail.aspx?K=11622
http://mission.sfgov.org/OCABidPublication/BidDetail.aspx?K=11622
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1.  Introduction 
 
General terms and acronyms used in this RFQ.  The “Respondent” refers to any entity 
submitting a response to this Request for Qualifications (“RFQ”) to be considered for inclusion 
on a pre-qualified consultant list.  The “Contractor” refers to the Respondent(s) awarded 
contracts for services under this RFQ.  Other abbreviations and terms used throughout this RFP 
include: 
 
ELM – Oracle PeopleSoft Enterprise Learning Management 
FSCM – Oracle PeopleSoft Financials and Supply Chain Management 
F$P – Financial System Project, division of the City and County of San Francisco Controller’s 
Office 
HCM – Oracle PeopleSoft Human Capital Management 
iHub – Oracle PeopleSoft Interaction Hub 
OBIA – Oracle Business Intelligence Applications 
OBIEE – Oracle Business Intelligence Enterprise Edition 
 
1.1  Statement of Need and Intent 
 
What Does the City Seek?  The City and County of San Francisco, California (“City”) seeks 
responses from Respondents demonstrating expertise in one (1) or more of the following five (5) 
Service Areas:  Service Area 1:  Ongoing functional and technical support of existing systems;  
Service Area 2:  Implementation of new systems and functionalities;  Service Area 3:  Project 
management; Service Area 4:  Change management; Service Area 5:  Auditing services.  These 
services will be used to supplement the City’s two year Financial System Project (F$P) as 
needed, and assist the Controller’s Office and other City Departments with future system 
enhancements, modifications and additional post go-live support. 
 
With Whom Will Contractors Work?  Contractors will work with the project team maintaining the 
new Citywide ERP system (staff from the Office of the Controller), as well as City Departments 
across the City that require continued post go-live support after the new Citywide Enterprise 
Resource Planning (ERP) system goes live in July 2017.   
 
What is the City’s Intent with this RFQ?  Based on responses to this RFQ, it is the intent of the 
City to create a pre-qualified list of Respondents from which the City may select prospective 
Contractors for up to 2 years, with the option to extend the contract for up to 3 additional years, 
for services indicated below in Section 2, Scope of Work. Consistent with San Francisco 
Administrative Code, Section 21.4(c)(1-2), the City may use the pre-qualified list, at its sole and 
absolute discretion, for selection of firms and negotiations of contracts for up to four years 
following establishment of the pre-qualification notification date.  The City reserves the right to 
procure services similar or identical to the services specified in this RFQ by any other means.  
Multiple contracts may be awarded at the City’s sole and absolute discretion in accordance to 
San Francisco Administrative Code, Section 21.8.  No pre-qualified Respondent is guaranteed a 
contract.  
 
To minimize duplication of effort and to allow the City to coordinate data requests and data 
available for the multiple projects solicited within this RFQ, as well as for previous and future 
projects, the selected Contractors' findings and data may be shared by the City with other City 
Contractors, as deemed appropriate by the City.    
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What if My Firm is Interested in Being Considered for More than One Service Area?  
Respondents are asked to indicate the Service Areas for which they would like to be considered 
in RFQ Attachment V, Response Template.  Given the broad range of possible opportunities, 
we encourage firms to respond for all Service Areas for which they meet or exceed minimum 
qualifications as described in this RFQ.  Please note that qualifications are evaluated separately 
for each Service Area. 
 
Is My Firm Expected to Propose for a Specific Project?  No.  The Controller’s Office will create a 
list of consultant firms to draw from for a diverse set of possible projects that may require a 
range of different and varied experience.  Each consultant firm should demonstrate its 
capabilities by providing Prior Project Descriptions as part of Attachment V.  The City will 
negotiate the scope of services, budget, deliverables, and timeline for each project it decides to 
pursue.  There is no guarantee of a minimum amount of work or compensation for any of the 
Respondents selected for pre-qualification.  The City may select Contractors from the pre-
qualified list in its sole and absolute discretion.    
 
Does the City prefer firms to form a large group or consortium to cover more services, or to 
focus on an area of expertise and respond individually?  The City prefers individual firm 
responses focused on the Service Areas that the firm and its lead staff can demonstrate 
possession of appropriate qualifications.  For any proposed Respondent partnerships, at least 
50% of proposed work effort on the City’s projects must come from the lead Respondent firm.   
 
1.2 Background of City and County of San Francisco 
 
What is the City?  San Francisco is the fourth largest city in California and serves as a center for 
business, commerce and culture for the West Coast.  The City and County of San Francisco, 
known as the “City”, was established by Charter in 1850.  It is a legal subdivision of the State of 
California with the governmental powers of both a city and a county under California law.  The 
City’s powers are exercised through a Board of Supervisors serving as the legislative authority, 
and a Mayor and other independent elected officials serving as the executive authority.  The 
services provided by the City include public protection, public transportation, construction and 
maintenance of all public facilities, water, parks, public health systems, social services, 
planning, tax collection, and many others. 
 
What are the Roles and Responsibilities of the City Controller’s Office?  The City Controller is 
the chief accounting officer and auditor for the City and responsible for all financial management 
systems, procedures, internal control processes and reports that disclose the fiscal condition of 
the City to managers, policy makers and citizens.  The City Controller is also the auditor for the 
City performing financial and performance audits of departments, agencies, concessions and 
contracts.  
 
1.3 Project Background 
 
Financial System Project (F$P) 
 
In July 2015, the Office of the Controller began a two year project to replace the City’s financial 
system with a fully integrated Enterprise Resource Planning (ERP) system.  This project is 
known as the Financial System Project (F$P).  Oracle PeopleSoft Financials and Supply Chain 
Management (FSCM) and Oracle Business Intelligence Enterprise Edition (OBIEE) were 
selected as the new system, and Accenture LLP was selected as the system integrator to assist 
with this Citywide implementation.  The following modules are being implemented: 
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PeopleSoft Financials PeopleSoft Supply Chain Management 
General Ledger eProcurement 
Expenses Supplier Contracts 
Accounts Payable Strategic Sourcing 
eSettlements Purchasing 
Receivables eSupplier Connect 
Cash Management Inventory 
Grants Management 
Asset Management 
 
In addition to the modules listed above, FSCM will be integrated with HCM, iHub, and ELM, 
which are currently deployed and in use.  The City currently uses HCM for human capital 
operations, including Payroll, Human Resources, Benefits Administration, Time & Labor and 
Absence Management.  iHub is used to provide unified navigation to federate PeopleSoft 
applications under a single portal.  The City has deployed ELM and is growing adoption and use 
each year.   
 
The F$P officially began on July 1, 2015 and the system Go-Live date is July 2017.  The project 
schedule is as follows: 
 

 
 
2.  Scope of Work 
 
This scope of work is a general guide to the work the City expects to be performed, and is not a 
complete listing of all services that may be required or desired.   
 
2.1 Service Areas 
 
Services are required in the following five service areas: 
 

• Service Area 1: Ongoing Functional and Technical Support of Existing 
Systems:  Functional support, including but not limited to:  Analysis, design, 
configuration, testing and deployment.  Technical support, including but not limited 
to:  PeopleSoft Application Engine, Structured Query Report (SQR), PeopleSoft 
Integration Broker, PeopleSoft Update Manager, web services, development, unit 
testing, workflow.  Existing systems include the more recently implemented citywide 
systems, including but not limited to FSCM, HCM, ELM, iHub, OBIA, and OBIEE, as well 
as the legacy and peripheral systems, including but not limited to Cognos, Informatica, 
Oracle 11g Database Software, Phire, Control M, UPK, Primavera, and Freshdesk. 
 

• Service Area 2:  Implementation of New Systems and Functionalities:  Functional 
and technical implementation services for new applications, modules and enhancements 
that supplement the existing systems, including but not limited to projects such as 
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PeopleSoft Maintenance Management, PeopleSoft Deal Management, budget system, 
and Primavera integration. 

  
• Service Area 3: Project Management:  Project management, including but not limited 

to: Initiating, planning, executing, controlling, deploying and closing of projects.  Also 
includes independent verification & validation (IV&V) services.   

  
• Service Area 4: Change Management:  Change management, including but not limited 

to: change impact analysis, organizational readiness, engagement planning, 
roadmapping, communications tools, user support and training. 

  
• Service Area 5: Auditing Services:  Auditing services for the following but not limited 

to:  Assessing information technology general control risks, cybersecurity, data 
conversion, integration testing, implementation review and penetration testing. 

 
Respondents must demonstrate experience as described in at least one (1) of the five service 
areas listed above.  Demonstrating experience for one (1) of the service areas does not 
prequalify a Respondent for all of the service areas.  Respondents will be prequalified for only 
the service area(s) for which they have provided experience.  The City recognizes the broad 
range of work to be performed, and asks that Respondents submit both their general approach 
and methodology to providing the above services, as well as a more detailed approach related 
to their area of expertise. 
 
The services listed above may not be comprehensive of all work that will be needed.  The City 
may reach out to the pre-qualified Respondent pool as a result of this RFQ to solicit additional 
consulting work not included on this list.  
 
Respondents should designate a Project Manager to oversee all work being managed by their 
firm, and to provide regular status updates to the City.  Project Manager shall be the primary 
contact and shall attend as-needed City meetings to provide updates and status reports on the 
work being managed by their firm. 

 

3. City-Respondent Communications  
 
Respondents are specifically directed NOT to contact any employees or officials of the City 
other than those specifically designated in this RFQ and its Attachments.  Unauthorized contact 
may be cause for rejection of responses at the City’s sole and absolute discretion. 
 
3.1 Deadline for RFQ Questions  
 
Please e-mail any questions to steve.w.lee@sfgov.org.  No oral questions will be accepted.  
Questions must be in writing and received before the questions deadline on the RFQ schedule.  
No questions will be accepted after this time with the exception of City vendor compliance.  
 

mailto:steve.w.lee@sfgov.org
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3.2 Summary of Information Requested and Presented 
 
All inquiries should include the number and title of the RFQ.  Substantive replies will be 
memorialized in written addenda to be made part of this RFQ.  All addenda will be posted on the 
Office of Contract Administration website at:  
 
http://mission.sfgov.org/OCABidPublication/BidDetail.aspx?K=11622 
 
This RFQ will only be governed by information provided through written addenda.  With the 
exception of Contract Monitoring Division (CMD) or City contracting inquiries, no questions or 
requests for interpretation will be accepted after 5:00 pm PST on February 13, 2017.  
Respondents are encouraged to check this website daily for any updates. 
 
3.3 City Communication Following Receipt of Qualifications 
 
The City may contact the Respondents for clarification or correction of minor errors or 
deficiencies in their Responses prior to deeming a Response as non-responsive.  Clarifications 
are “limited exchanges” between the City and a Respondent for the purpose of clarifying certain 
aspects of the Response, and do not give a Respondent the opportunity to revise or modify its 
Response.  Minor errors or deficiencies are defined as those that do not materially impact the 
City’s evaluation of the Response; for example, failing to label the “original” Response as an 
“original”.  For information regarding the City’s Evaluation Process, See RFQ Section 5 - 
Evaluation Criteria. 

 
4.  Response Requirements 
 
4.1  Time and Submission Requirements of Responses 
 
Responses and all related materials, including all CMD forms, must be received by the Deadline 
for RFQ Responses listed in the RFQ schedule.  Email responses to Steve Lee at 
steve.w.lee@sfgov.org.  Paper copies of responses are not required.  If providing paper 
copies, mail responses to: 
 
City & County of San Francisco 
Controller’s Office – Financial System Project 
Attn:  Steve W. Lee 
1155 Market Street, 6th Floor 
San Francisco, CA  94103 
 
For mailed responses, include one (1) flash drive OR CD-ROM containing entire contents of 
response, including all RFQ Attachments.  All electronic files on the flash drive or CD-ROM 
must submit in unprotected PDF or Word format.  Electronic files for each Attachment must 
include all documents submitted for that Attachment in one, separate, complete, electronic file.  
Each of these separate electronic files must be titled with Respondent’s name and Attachment 
number (e.g. ABC Company Attachment I).  Electronic files should include signatures, where 
applicable.  
 
Late submissions will not be considered.    
 

http://mission.sfgov.org/OCABidPublication/BidDetail.aspx?K=11622
mailto:steve.w.lee@sfgov.org
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4.2 Response Package 
 
Submissions should clearly be labeled with the RFQ title: RFQ#CON2017-07 Enterprise 
Resource Planning Systems Implementation & Support Services.  
 
Complete, but concise responses, are recommended for ease of review by the Evaluation 
Team.  Responses should provide a straightforward, concise description of the Respondent’s 
capabilities to satisfy the requirements of the RFQ.  Marketing and sales type information should 
be excluded.  All parts, pages, figures, and tables should be numbered and clearly labeled. 
 

A. Please save Attachments as individual files.  All files should be submitted in 
unprotected PDF or Word format.  Electronic files should include signatures, where 
applicable.  RFQ attachments include: 

 
RFQ Attachment I  Acknowledgement of RFQ Terms and Conditions 
RFQ Attachment II  CMD Local Business Enterprise Forms 
RFQ Attachment III  City’s Administrative Requirements 
RFQ Attachment IV  City’s Agreement Terms and Conditions 
RFQ Attachment V  Response Template 

 
4.3 LBE Subcontracting Goal for Respondents 
 
The S.F. Administrative Code Chapter 14B Local Business Enterprise (LBE) subcontracting 
goal for this RFQ is 5 percent (5%) of the total value of the goods and/or services procured.  In 
order to be responsive, Respondents must meet the LBE goal (See RFQ Attachment II for more 
information).  If your firm fails to submit the correct CMD documentation by Deadline for 
RFQ Responses, the response may be determined to be non-responsive, rejected, not 
evaluated, and Respondents will not be eligible to be selected to be on the Prequalified 
Consultant List for this RFQ.  If you have any questions regarding the CMD LBE 
requirements and CMD Forms (Attachment II), please contact Ryan Young, the CMD 
Contract Compliance Officer for the Controller’s Office at 415-581-2301 or 
Ryan.B.Young@sfgov.org.  
 
Department’s Justification for Subconsulting Requirement Under 20%: 
Providing Enterprise Resource Planning (ERP) implementation services and post go-live 
support, employee training/knowledge transfer, requires expert functional and technical 
knowledge of the Oracle PeopleSoft System suite of products as well as City legacy and related 
systems, functional and design specification writing, and extensive prior experience with 
teaching users how to work with the product. 
 
4.4 Redact Confidential or Proprietary Information 
 
All documents under this solicitation process are subject to public disclosure per section 67.24 
of the San Francisco Administrative Code, “The San Francisco Sunshine Ordinance of 1999.” 
  

a) Nothing in this Administrative Code provision requires the disclosure of a private 
person's or organization's net worth or other proprietary financial data submitted for 
qualification for a contract or other benefit until and unless that person or organization is 
awarded the contract. 

  
b) Respondents may redact any confidential or proprietary information, as appropriate, 

prior to submitting a response to this RFQ. 
  

mailto:Ryan.B.Young@sfgov.org
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c) Respondents should clearly indicate net worth or other proprietary financial data that the 
City should redact should the RFQ response be publicly disclosed, with the 
understanding that this information cannot be redacted or withheld should a contract be 
awarded to the Respondent. 

 
 

5.  Evaluation Criteria 
 
This section describes the guidelines used for analyzing and evaluating the responses and for 
Respondent pre-qualification.  It is the City’s intent to pre-qualify Respondent(s) that provide the 
best overall qualifications to the City inclusive of fee considerations.  Consultant firms selected 
for pre-qualification are not guaranteed a contract.  This RFQ does not in any way limit the 
City’s right to solicit contracts for similar or identical services if, in the City’s sole and absolute 
discretion, it determines the pre-qualified list is inadequate to satisfy its needs.  There are two 
phases to the evaluation process.  Responses that pass the Initial Screening process will 
proceed to the Evaluation Process. 
 
5.1  Initial Screening 
 
The City will review each response for initial determination on responsiveness and acceptability 
in an Initial Screening process.  Elements reviewed during the Initial Screening include, without 
limitation:  Response completeness, compliance with format requirements, compliance with 
Minimum Qualification requirements, and verifiable references.  
 
Responses are not scored during the Initial Screening process.  Initial Screening is a pass/fail 
determination as to whether a response meets the threshold requirements described above.  A 
response that fails to meet these requirements will not be eligible for consideration in the 
Evaluation Process described below.   
 
The CMD Forms (Attachment II) will be reviewed during the initial screening process 
which is prior to the evaluation process. If your firm fails to submit the correct CMD 
documentation by Deadline for RFQ Responses, the response may be determined to be 
non-responsive, rejected, not evaluated, and Respondents will not be eligible to be 
selected to be on the Prequalified Consultant List for this RFQ.  If you have any questions 
regarding the CMD LBE requirements and CMD Forms (Attachment II), please contact 
Ryan Young, the CMD Contract Compliance Officer for the Controller’s Office at 415-581-
2301 or Ryan.B.Young@sfgov.org.  
 
The City reserves the right to request clarification from the Respondent prior to rejecting a 
response for failure to meet the Initial Screening requirements. Clarifications are “limited 
exchanges” between the City and a Respondent for the purpose of clarifying certain aspects of 
the Response, and will not give a Respondent the opportunity to revise or modify its response.  
Responses that meet the Initial Screening requirements shall proceed to the Evaluation 
Process. 
 
5.2  Minimum Qualifications   
 
Any response that does not demonstrate that the Respondent meets these Minimum 
Qualifications by the Deadline for RFQ Responses will be considered non-responsive and will 
not be evaluated or eligible for award of any subsequent contract(s).  
 
The Respondent certifies that it meets the following Minimum Qualifications:  

mailto:Ryan.B.Young@sfgov.org
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A. EXPERIENCE:   

Respondent has submitted a minimum of three (3) and no more than five (5) Prior 
Project Descriptions, as part of RFQ Attachment V response.  The services described in 
all of the Prior Project Descriptions must demonstrate experience with at least one (1) of 
the service areas described in Section 2.1, Service Areas.  If less than three (3) Prior 
Project Descriptions are submitted, Minimum Qualifications will not be met and response 
will not be evaluated, or eligible to be selected to be on the prequalified list for as-
needed services for this RFQ.  If more than five (5) Prior Project Descriptions are 
submitted, only the first five (5) will be reviewed for consideration. 

 
B. PROJECT MANAGEMENT: 

The Project Manager proposed to oversee all consulting work assigned by the City to 
their firm must have the following: 
 
1. Minimum of seven (7) years of IT project management experience.   
2. Minimum five (5) years of experience with at least one (1) of the service areas 

described in Section 2.1, Service Areas, performing configuration and customization.   
 

C. STAFFING:   
All listed team members must have a minimum of two (2) years of consulting experience 
with at least one (1) of the service areas described in Section 2.1, Service Areas.  The 
Respondents shall identify functional and technical leads and include their resumes.  
Respondents may also include resumes for supporting principal and senior consultants.   

 
5.3 SCORING OF RESPONSES 
 
Qualifications that meet the Initial Screening requirements shall proceed to the Evaluation 
Process.  Qualifications will be evaluated in accordance with the criteria below and the 
information provided by the Respondent.  Evaluation criteria for scoring of responses shall be 
collectively worth 100 points.   
 
5.3.1    Firm Qualifications – 20 points 
 

a) Respondent’s firm history and structure, including total staff size and composition. 
b) Respondent’s experience providing Enterprise Resource Planning Systems 

Implementation & Support Services to similar government agency clients, or clients 
whose size and structure are similar to the City.  Respondents should include a 
representative list of the relevant clients to whom the firm has provided these 
services. 

c) Respondent’s experience with the service areas described in Section 2.1, Service 
Areas. 

d) Pending or current litigation related to Enterprise Resource Planning Systems 
Implementation & Support Services provided by the firm. 

e) Client relationships severed for reasons other than convenience. 
f) Respondent’s capacity and resources to provide the services under this RFQ. 
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5.3.2 Staff Qualifications – 50 points 
 

a) Qualifications and educational backgrounds of lead staff members, including 
subcontractor staff, if applicable, proposed to perform services for the City are 
appropriately demonstrated in response. 

b) The combined experience of staffing plan covers a broad range of service areas as 
listed in Section 2.1 of this RFQ. 

 
5.3.3  Approach and Cost – 25 points 
 

a) Expectations of client involvement or level of effort are appropriate, and response 
demonstrates experience with providing services to comparable clients. 

b) Sufficient expertise or methodology to create competitive differences that will be 
beneficial to the City is demonstrated. 

c) Cost response is sufficiently detailed, reasonable, and appropriate; cost proposal will 
include competitive hourly staff rates that are comparable to average market rates for 
this work.  Provide tiered rates for any proposed remote (off-site) staff. 

 
The City intends to select a Respondent(s) that will provide the best overall services, 
and reserves the right to accept other than the lowest-hourly-rate offers and to reject all 
responses that are not responsive to this RFQ. 

 
The City will negotiate costs and work effort with the selected Respondent(s) to develop 
a firm fixed price for the contract utilizing a blended hourly rate to compensate 
Respondent for all services.  No additional expenses are allowed, including reproduction 
costs associated with the services, as well as travel, lodging, meals, miscellaneous and 
any other expenses related to the completion of services.  Additional and separate cost 
reimbursement will not be provided by the City.   

 
Note that hourly rates provided shall apply to any and all as-needed services requested 
by the City for the full contract period under this RFQ, as applicable.   
 
State clearly the Service Area(s) for which the hourly rates will apply. Separate rates for 
each Service Area, if different, should be submitted for those responding for more than 
one Service Area. 

 
5.3.4 Completeness of Response Submission – 5 points 
 

a)  Response conforms with RFQ requirements and concisely but comprehensively 
addresses RFQ requirements. 

b)  Response is professionally presented and contains organized content and format. 
 
5.4  Pre-Qualification Process 
 
Respondents scoring a minimum of 70 out of 100 points for each Service Area will be added to 
the pre-qualified list for as-needed services for each Service Area.  Due to the varied nature of 
the services to be performed, the City reserves the right to contract with any or all pre-qualified 
Respondents. 
 
Reference Checks 
 
Reference checks, including, but not limited to, prior clients as indicated in Attachment V, 
Response Template, may be used to determine the applicability of Respondent experience to 
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the services the City is requesting and the quality of services and staffing provided to prior 
clients, as well as adherence to schedules/budgets and Respondent’s problem-solving, project 
management and communication abilities, as well as performance on deliverables and 
outcomes, and effectiveness in meeting or exceeding project objectives.  If reference checks 
deem that information included in a Prior Project Description, staffing qualifications, or 
elsewhere in the response is untruthful, then the City may reject the response. 
 
Release and Waiver Agreement 
 
To effectuate the candid completion of the reference check above, Respondent is required to 
sign the RFQ Attachment I, Section 14, Release of Liability. 
 
5.5  Selection from Pre-qualified Lists 
 
The City may select Contractors from the pre-qualified list in its sole and absolute discretion.  
 
After the pre-qualified list has been established, the City may issue Request(s) for Quotes, 
Request(s) for Responses, or Oral Selection Interviews/Demonstrations, conduct Reference 
Checks to the pre-qualified consultant list to better assess qualifications for a specific scope of 
service, which may include staffing, scheduling, deliverable, and cost considerations.  The City 
reserves the right to request proposals, quotes, oral interviews/demonstrations, and conduct 
reference checks from vendors simultaneously.  Award of contracts will be made in a manner 
consistent with San Francisco Administrative Code Chapter 21 Section 21.4(c). 
 
5.6 Other Terms and Conditions 

 
Sunshine Ordinance: In accordance with San Francisco Administrative Code §67.24(e), 
contracts, contractors’ bids, responses to solicitations and all other records of communications 
between City and persons or firms seeking contracts, shall be open to inspection immediately 
after a contract has been awarded.  Nothing in this provision requires the disclosure of a private 
person or organization’s net worth or other proprietary financial data submitted for qualification 
for a contract or other benefit until and unless that person or organization is awarded the 
contract or benefit.  Information provided which is covered by this paragraph will be made 
available to the public upon request.  Respondent understands that any writing presented under 
this RFQ may be subject to public disclosure. 
 
The selection of any pre-qualified Respondent for contract negotiations shall not imply 
acceptance by the City of all terms of the response, which may be subject to further negotiation 
and approvals before the City may be legally bound thereby. 
 
If a satisfactory contract cannot be negotiated in a reasonable time with any pre-qualified 
Respondent, then the City, in its sole discretion, may terminate negotiations and begin contract 
negotiations with any other remaining pre-qualified Respondents. 
 
The City, in its sole discretion, has the right to approve or disapprove any staff person assigned 
to a firm’s projects before and throughout the contract term.  The City reserves the right at any 
time to approve, disapprove, or modify proposed project plans, timelines and deliverables. 
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6.  Protest Procedures 
 
6.1  General  
 
Failure of a Respondent to comply with the protest procedures set forth in this section will 
render a protest inadequate and non-responsive, and will result in rejection of the protest. 
 
6.2    Protest of RFQ Terms 
 
a) Should a prospective Respondent object on any ground to any provision or legal 
requirement set forth in the RFQ (including all Appendices and all Addenda), including but not 
limited to Protests  based on allegations that: (i) the RFQ is unlawful in whole or in part, (ii) one 
or more of the requirements of the RFQ is onerous, unfair, or unclear; (iii) the structure of the 
RFQ does not provide a correct or optimal process for the solicitation of the Services; (iv) the 
RFQ contains one or more ambiguity, conflict, discrepancy or other error; or (v) the RFQ 
unnecessarily precludes alternative solutions to the Services or project at issue, the prospective 
Respondent must provide timely written notice of Protest  as set forth below. 
 
b) By 5:00 p.m. P.S.T on the third (3rd) working day of the issuance of the RFQ, any 
Respondent may submit a written notice of Protest via e-mail to steve.w.lee@sfgov.org as 
directed by Section 6.1.  Protests or notices of Protests delivered orally (e.g., by telephone), by 
mail, or fax will not be considered. 
 
c) The Protest shall state the basis for the Protest, refer to the specific requirement or 
portion of the RFQ at issue, and shall describe the modification to the RFQ sought by the 
prospective Respondent. The Protest shall also include the name, address, telephone number, 
and email address of the person representing the prospective Respondent. 
 
d) If required, the City may extend the proposal submittal deadline to allow sufficient time 
to review and investigate the Protest, and issue Addenda to incorporate any necessary 
changes to the RFQ. 
 
6.3    Protest of Non-Responsiveness Determination 
 
By 5:00 p.m. PST on the fifth (5th) working day of the City's issuance of a notice of non-
responsiveness, any Respondent that has submitted a Response and who believes that the City 
has incorrectly determined that its Response is non-responsive, may submit a written notice of 
protest by e-mail (fax is not acceptable) as directed in Section 6.4.  Such notice of protest must 
be received by the City on or before 5 p.m. PST of the fifth (5th) working day following the City's 
issuance of the notice of non-responsiveness.  The notice of protest must include a written 
statement specifying in detail each and every reason asserted for the protest.  The protest must 
be signed by an individual authorized to represent the Respondent, and must cite the law, rule, 
local ordinance, procedure or RFQ provision on which the protest is based.  In addition, the 
protestor must specify facts and evidence sufficient for the City to determine the validity of the 
protest. 
 
6.4    Protest of Establishment of Prequalified Consultant List 
 
a) By 5:00 p.m. PST on the fifth (5th) working day of the City's issuance of a Notice of Intent 
to Establish a Prequalified Consultant List, any consultant firm that has submitted a responsive 
response and believes that the City has incorrectly selected another Respondent for pre-
qualification may submit a written notice of protest as directed in Section 6.4.  Such notice of 
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protest must be received by the City on or before 5 p.m. PST of the fifth (5th) working day after 
the City's issuance of the Notice of Intent to Establish a Prequalified Consultant List. 
 
b) The notice of protest must include a written statement specifying in detail each and 
every one of the grounds asserted for the protest. The protest must be signed by an individual 
authorized to represent the Respondent, and must cite the law, rule, local ordinance, procedure 
or RFQ provision on which the protest is based. In addition, the protestor must specify facts and 
evidence sufficient for the City to determine the validity of the protest. 
 
6.5   Delivery of Protests  
 
All protests must be received by the specified date and time deadline.    Protests should be 
transmitted via e-mail that objectively will establish the date the City received the protest.  
Protests or notice of protests made orally (e.g., by telephone), mail, or by fax will not be 
considered. 
 
Protests must be delivered to: 
 

E-mail: steve.w.lee@sfgov.org  
 

6.6  Protest Review  
 
a) The Controller’s Office will confirm receipt of notice of protest by Respondent which 
must be submitted in accordance with Sections 6.1, 6.2 or 6.3. 
 
b) If a Respondent submits a complete and timely protest, the Controller’s Office will 
review notice of protest soon after receipt of the protest to determine validity of notice, including, 
but not limited to: (1) receipt by due date; (2) inclusion of a written statement specifying  in detail 
each and every one of the grounds asserted for the protest; (3) signed by an individual 
authorized to represent the Respondent; (4) citation of the law, rule, local ordinance, procedure 
or RFQ provision on which the protest is based; and (5) specification of facts and evidence 
sufficient for the City to determine the validity of the protest. 
 
c) A Respondent may not rely on a Protest submitted by another Respondent, but must 
timely pursue its own Protest. 
 
d) The City, at its discretion, may make a determination regarding a protest without 
requesting further documents or information from the Respondent who submitted the protest.  
Accordingly, the initial protest must include all grounds of protest and all supporting 
documentation or evidence reasonably available to the prospective Respondent at the time the 
protest is submitted. If the Respondent later raises new grounds or evidence that were not 
included in the initial protest, but which could have been raised at that time, then the City may 
not consider such new grounds or new evidence. 
 
e) If the notice of protest is determined to be valid, the Controller’s Office shall review facts 
and evidence to determine the outcome of the protest, citing any applicable laws, rules, 
ordinances, procedures, and/or provisions.  The review shall be an informal process conducted 
by the Controller’s Office or its designee and will be based upon the information submitted by 
the Respondent in its protest letter. The Controller’s Office may seek input from the City 
Attorney’s Office, Office of Contract Administration, Contract Monitoring Division, and/or other 
City departments as needed or appropriate. The Controller’s Office will notify the Respondent in 
writing of its decision at the conclusion of the review. The Controller or his designee shall make 
the final determination regarding the outcome of the protest. The decision of the Controller’s 
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Office is final. 
 
7. Vendor Compliance 
  
Respondent Team must fulfill the City’s administrative requirements for doing business with the 
City and become a compliant vendor prior to contract award. Fulfillment is defined as 
completion, submission and approval by applicable City agencies of the forms and requirements. 
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