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I.  INTRODUCTION AND SCHEDULE 

 

A.   Introduction 

The City and County of San Francisco’s Police Department (SFPD) is soliciting proposals 
from qualified Proposers to provide a turnkey, cloud-based Body Worn Camera (BWC) 
System Solution for approximately 1800 officers. It is estimated that each officer will 
record an average of 400 hours a year. 
 

The BWC System Solution shall be a tool to demonstrate SFPD’s commitment to 
transparency, ensure the accountability of its members, increase the public’s trust in 
officers, and protect its members from unjustified complaints of misconduct. 
 
The awarded Proposer will be expected to provide the City and County of San Francisco 
(City) with a complete BWC System Solution that will include, but is not limited, to the 
following: Body Worn Cameras (hardware), the Video Management Solution, 
configuration, implementation, training services and ongoing maintenance support 
services, throughout the term of the contract.   

 
Proposers providing partial solutions (e.g. storage only or hardware only) will not be 
considered for contract award. 
 

The Proposer may also be called upon to provide other related support services during the 
term of the Agreement (“Agreement”). Such services will be at the discretion of the City. 
The term “Proposer” shall refer to any legal entity or entities submitting a proposal in 
response to this Request for Proposal (“RFP”).  

 

Please take notice:  By participating in this competitive process, Proposer agrees that any 
agreement resulting from this process may be utilized by other departments and/or public 
entities to procure the commodities and/or services on the same terms. 

  

 B.   Anticipated Contract Term 

The term of this contract is anticipated to be for a base period of two (2) years, with the 
option to extend for an additional four (4) years, for a total maximum of six (6) years, at 
the City’s sole and absolute discretion. The City reserves the right to commence, close, 
reduce or extend Proposer services at any time in response to changing needs. 

 

C.   Tentative Schedule 

The City has established the following target dates for issuance, receipt and evaluation of 
proposals in response to this RFP.  The following dates are tentative, non-binding, and are 
subject to change without prior notice: 

Advertisement of RFP  .........................................................................................   11/20/15 

Deadline for Proposers to Submit Questions   .............................................. 4 pm, 11/30/15 

Deadline for Proposers to Submit Proposals   .............................................. 2 pm, 12/14/15 
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Short-Listing Notification    ...................................................................................... 1/18/16  

System Demonstration  ............................................................................................... 2/2/16 

Product Field Testing (optional) ............................................................................... 2/11/16 

Final Award  .........................................................................................................   03/14/16 

 

D.   Glossary of Abbreviations, Terms, and Definitions 

Whenever the following abbreviations and terms, or pronouns in place of them, appear in 
the Contract Documents, the intent and meaning shall be interpreted as provided in this 
Section. 

 

1) Body Worn Camera (“BWC”) – Any portable instrument which is able to record both 
video and audio that can be worn on an individual’s clothing attire in a multitude of 
manners. 

2) Body Worn Camera System Solution (“BWC System Solution”) – a comprehensive 
plan that includes, but is not limited to, Body Worn Cameras, law enforcement video 
management software and cloud data hosting, to complete the task of demonstrating 
SFPD’s commitment to transparency, ensure the accountability of its members, 
increase the public’s trust in officers, and protect its members from unjustified 
complaints of misconduct. 

3) City and County of San Francisco (“City”) – The governing body of the geographical 
area of the City and County of San Francisco as incorporated as a City by act of the 
Legislature. 

4) Criminal Justice Information Services Division (“CJIS”) - a division of the United 
States Federal Bureau of Investigation (“FBI”) and the policies it has set forth. Its 
policies include but are not limited to, best practices in wireless networking, remote 
access, data storage and encryption and authentication requirements. 

5) Joint Venture (“JV”) - A business arrangement in which two or more parties agree to 
pool their resources and enter into a contract or agreement where each of the 
participants is responsible for profits, losses and costs associated with it. In the venture 
the parties agree to develop, a new entity and new assets by contributing equity. 

6) Prime/Prime Proposer/Prime Contractor - The individual, sole proprietorship, firm, 
partnership, corporation, joint venture or other legal entity that is submitting a proposal 
to be considered for award of a contract to provide goods and/or services to the City 
and County of San Francisco. 

7) Proposer - any legal entity or entities submitting a proposal in response to this Request 
for Proposal, and will be responsible for providing all of the goods and services as a 
described in the subsequently awarded contract. 

8) San Francisco Police Department (“SFPD”) - the police department of the City and 
County of San Francisco, California. 

9) Solution – a comprehensive plan created to complete a task or solve a challenge. 
10) Subcontractor - Any individual, firm, partnership, corporation, or combination 

thereof, other than employees of the Prime/Prime Contractor/Prime Proposer, 
engaged by the Prime/Prime Contractor/Prime Proposer to furnish services, labor, 
equipment and materials for a portion of the work. 

11) Video Management Solution (VMS) - a comprehensive plan to manage, organize, 
store and retrieve video files and data that shall include, but is not limited to, law 
enforcement video management software and cloud data hosting.   
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II.  BACKGROUND 

 
The City, like other municipalities, is seeking to improve its service to the public by 
outfitting its police force with body worn cameras. The SFPD is committed to excellence 
in law enforcement and is dedicated to the people, traditions and diversity of our City. In 
order to protect life and property, prevent crime and reduce the fear of crime, the SFPD 
will provide service with understanding, response with compassion, performance with 
integrity, and law enforcement with vision.  
 
The SFPD proposed a package of initiatives to increase public safety and implement police 
reforms including accelerated hiring, increased civilian oversight, more training for 
officers and deploying body worn cameras for every SFPD police officer on the street.  By 
establishing a BWC program, SFPD will demonstrate its commitment to transparency, 
ensure the accountability of its members, increase the public's trust in officers, and protect 
its members from unjustified complaints of misconduct.  

 
 

III.  PRODUCT SPECIFICATIONS  

 
Project overview 
 
It is important to the City that the proposed BWC system solution possess law enforcement-
specific functionalities. 
 
The BWC will be given to approximately 1,800 officers who will be located in fourteen 
(14) locations, including ten (10) District Stations, Police Headquarters, Department 
Operations Center, Academy, plus the Traffic Division (motorcycle officers) at the Hall of 
Justice.  Body cameras will be worn by sworn officers in their interactions with community 
members.  Please refer to Appendix D: Draft - SFPD Body Worn Cameras Policy.   
 
The City intends to implement Body Worn Cameras within a six (6) month period through 
a staggered rollout plan within the various entities of the San Francisco Police Department. 
The successful Proposer must be able to meet the following implementation plan: 
 
• Phased approach of 250 body cameras per phase; 
• Deployment priority to district stations first, then specialized units; and 
• Two district stations per phase, then on to specialized units. 

 
 
It is estimated that each officer will record, on average, 2 hours of video per day for each 
of their 4 shifts per week.  Based upon that assumption, it is estimated that there may be a 
total of 2 hours/officer X 4 shifts/week X 50 weeks/year = 400 hours per officer per year 
X 1,800 officers = 720,000 hours of recorded video per year.  It is also estimated that 20% 
of all video recorded will be retained permanently.  The remaining video will be retained 
for either 13 months or 25 months and then deleted. 

 
Technical Environment: San Francisco Police Department Technology Network: 
 
SFPD’s network is built on the Cisco Nexus Enterprise Scalable Model, incorporating 
industry Best-Practices. There are two main data centers at different locations in the City, 
connected by the “City Fiber” system, that provide the core layer services and provide 
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redundancy. The primary data center has full redundant fiber connections to the secondary 
data center and all other network locations. All fiber interconnects are 1GB with 10 GB 
links between data centers.  
 
The SFPD standard for network equipment is Cisco Nexus and network security is handled 
by both Cisco Adaptive Security Appliances (ASAs) and Palo Alto Networks devices. 
There will be a total of fourteen (14) SFPD sites that will be using body cameras and 
uploading the corresponding video data. Each SFPD site will be using stand-alone Virtual 
Private Circuits (provided by a carrier), that will connect from each site directly to the 
Proposer’s video storage site. No body camera upload traffic will cross the SFPD Local 
Area Network infrastructure. This is by design to avoid performance degradation for 
normal daily business information systems traffic. These Virtual Private Connections will 
be secured and monitored by Palo Alto Networks boundary protection devices. Each of 
these circuits will provide a 20 MB outbound pipe for uploading video data to the Proposer 
storage site. 
 
SFPD Smartphone Specifications: 
 
SFPD has Samsung Android smartphones deployed in the field; the models of Samsung 
deployed are S3, S4, S5 and S6 Active. These smartphones are managed by Airwatch 
Mobile Device Management (MDM).  A mobile Android Application Package (APK) 
should be available to deploy this through our MDM solution. Any mobile application 
solution proposed by Proposers must have the following capabilities so that officers do not 
need to carry additional equipment in the field to view video footage or tag it for the type 
of encounter: 
• Ability to stream, search and tag recorded videos through Android   
• Should be able to authenticate against SFPD Active Directory 
 

BWC System Solution Specifications 

 
SFPD requires the BWC system solution to: a) have law enforcement specific 
functionalities; b) be compatible with SFPD mobile devices; and c) system and its data 
must run in Criminal Justice Information Service (CJIS) compliant facilities and support 
models. 

 

IV.  PROPOSER’S MINIMUM QUALIFICATIONS  

 
Minimum Qualifications  
 
Proposers must meet the following minimum qualifications in order to be considered responsive 
and assessed in the staged evaluation process.  Any submitted proposal that does not demonstrate 
that the Proposer meets these minimum qualifications, listed in this Section IV, will be considered 
non-responsive and will not be evaluated or eligible for award of any subsequent contract for the 
Body Worn Cameras Project.  
 
Any Joint Venture (JV) Proposers responding to this RFP must clearly identify the partners which 
make up the Joint Venture and identify themselves as a Joint Venture in their submitted proposal.  
 
To be considered, the Prime Proposer (e.g. individual, sole proprietorship, firm, partnership, 
corporation, joint venture or other legal entity), must demonstrate relevant expertise to successfully 
perform their role and responsibilities. Proposers must meet the following minimum qualifications 
by the RFP proposal due date. 
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A) Proposer must have a minimum of two (2) years’ of verifiable experience in delivering 
and maintaining Body Worn Cameras (BWC) and law enforcement Video 
Management Solutions (VMS); 

B) Proposer must provide at least two (2) law enforcement agencies as references, for 
which it verifiable that the Proposer has deployed over 250 active BWC for at least six 
(6) months for each of those references; 

C) Proposer must provide a complete BWC system solution which includes, but is not 
limited to, Body Worn Cameras, law enforcement video management software and 
cloud data hosting.  A Proposer providing partial solutions (e.g. cloud data hosting or 
hardware only) will not be considered for contract award; and 

D) Proposer must submit a cost proposal (RFP Appendix E, Cost Proposal) that includes 
all costs for the complete SFPD Body Worn Cameras solution.   

 
Please note that prior to awarding this contract, the City may make such investigations as it deems 
necessary to determine the qualifications of the successful Proposer. The City reserves the right to 
reject any proposal in which the information submitted fails to satisfy the City and/or the Proposer 
is unable to provide the information and documentation within the period of time requested.   
 

V. SUBMISSION REQUIREMENTS 

 

1.      Time and Place for Submission of Proposals 

Proposals must be received by 2:00 p.m. on December 14, 2015.  Postmarks will not be 
considered in judging the timeliness of submissions.  Proposals may be delivered in person or 
mailed to: 
 
  David Bui 
  Office of Contract Administration 
  City & County of San Francisco 
  City Hall, Room 430 
  1 Dr. Carlton B. Goodlett Place 
  San Francisco, CA 94102-4685 
   
Reference: RFP # 96301 Body Worn Cameras Project on the outside of the package. 
 
 
 

2.  Submission of Proposals 
 

Proposers shall submit one (1) electronic version on USB, one (1) original and five (5) hard copies 
of the proposal. The hard copies must be individually bound with the pages numbered accordingly. 
Proposals that are partial or incomplete may disqualify proposals from further consideration. 
Proposals that are submitted by fax or email/electronic communication will not be accepted.  Late 
submissions will not be considered. 

 
3. Format 

The text in the main proposal, including tables and figures, shall not exceed thirty-six (36) one- 
sided pages or eighteen (18) double-sided pages.  All proposals are to have all pages numbered 
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and sections tabbed. Proposers must submit proposals that are bound, printed on recycled paper, 
and double-sided to the maximum extent practical. Proposers may use other separators within the 
document.  Please include a Table of Contents.   

 

4.        Proposal Content 
 

The proposal shall be (1) clear and concise, (2) responsive to all RFP requirements, and (3) 
presented in the form of a written report separated by tabs into the following subheadings: 

 
A. Cover Letter 
B. Executive Summary 
C. BWC Product and System Descriptions 
D. Implementation Plan 
E. Proposer’s Qualifications  
F. References 
G.  Cost Proposal 
 

Proposals must include the following information: 

 

A. Cover Letter 

The Proposer must submit a cover letter signed by an individual authorized to obligate the Proposer 
to fulfill the commitments contained in the proposal.  The letter must include the following: (1) 
The Proposer’s name, with a statement clarifying what type of business is proposing (e.g. 
individual, sole proprietorship, firm, partnership, corporation, joint venture or other legal entity), 
listing any and all subcontractors, and a contact person for all communications pertaining to the 
Proposer’s proposal (include telephone number, fax number, e-mail address and mailing address); 
(2) a statement of the Proposer’s overall ability and qualifications to conduct the work; (3) a 
statement that the Proposer fully complies with RFP Minimum Qualifications; (4) a statement that 
the Proposer agrees to comply fully with the terms and conditions of the Agreement as specified 
in this RFP and any associated documents; and (5) a statement that the Proposer agrees to fully 
comply with all applicable San Francisco laws. 
 
 
B. Executive Summary 

The Proposer must provide an executive summary that: (1) includes a brief overview of the 
proposal’s principal elements, (2) demonstrates an understanding of the City’s requirements, and 
(3) describes the Proposer’s approach to delivering a complete BWC system. 
 
 
C.        BWC Product and System Descriptions 

The Proposer must clearly and succinctly describe how their proposal provides a complete 
solution, as required and specified in Section IV. Minimum Qualifications, part C.  The Proposer 
must confirm, expand and/or detail how its system meets the feature specifications outlined in the 
RFP, Section III - Product Specifications of this RFP.  The Proposer shall not in any way lessen 
or eliminate any of the work elements outlined in this RFP.  The detailed descriptions provided by 
the selected Proposer may constitute the system requirement section of the Agreement.   
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A Proposer must address the following items in their proposal and cite the page numbers where 
these topics are discussed at the beginning of this section of their submitted proposal. 
 

1) Body Worn Camera hardware description(s) and video viewing quality in various 
conditions (e.g. daylight, darkness, heat, cold, while moving…etc.).   

2) Video management software description and features, especially for the purpose of 
law enforcement. 

3) Cloud data hosting description and features, especially as it pertains to access, 
security and data backup 

4) The integration and compatibility of the Body Worn Cameras, video management 
software, cloud data hosting and any other additional features proposed as a complete 
solution. 

5) The long term plan by which the Prime Contractor/Prime Proposer will be responsible 
for all facets of the Body Worn Camera System Solution for the duration of the 
subsequently awarded contract (e.g. hardware durability and replacement, video 
management software maintenance, updates and technical support, data disaster 
recovery, long term data retrieval…etc.) 

   
The Proposer may suggest additional features to facilitate a quality product.  A description of the 
additional features shall be included in this section of the proposal. 
 

 
D. Proposer Implementation Plan 

The Proposer must describe the overall product implementation approach that it proposes to deploy 
the products in the timeline provided.  Proposer implementation plan should include but is not 
limited to the following:  
 

• Approach for coordinating/managing all activities related to meet product implementation 
deadline dates. Discuss how the product implementation can be expedited, if needed; 

• Processes/measures for controlling cost, schedule and tracking delivery/performance;  

• Approach to ensure that Proposer’s performance and deliverables are of high technical 
quality and expertise.   

• Quality control plan for maintaining efficiency and effectiveness of hardware, video 
management solution, data hosting and any other services provided as part of the 
Proposer’s Proposal 

• Body Worn Camera System Solution training plan for all potential users   

 
E. Proposer’s Qualifications  
 
The Proposer must clearly demonstrate that it meets all the minimum qualification requirements 
outlined in this RFP.  For Minimum Qualifications parts A and B, as described in Section IV, a 
Proposer’s proposal must clearly and comprehensively explain how it meets or exceeds those 
specified qualifications, in addition to providing documentation that would make determining a 
Proposer’s qualifications easily verifiable.  The Proposer must provide sufficient information in 
the proposal for the Selection Panel to evaluate its ability to successfully provide the BWC system.  
 
 
F. References 
 
References will be considered as part of the evaluation of written proposals.  A Proposer must 
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provide at least two (2) law enforcement agencies as references, for which it verifiable that the 
Proposer has deployed over 250 active BWC for at least six (6) months for each of those references.  
     
The Proposer must include the contact name, title, company, address, telephone number, fax 
number and e-mail address.  All contact information must be current as of the proposal submittal 
date. The Proposer must provide a comprehensive and clear description of the goods and services 
provided to the reference’s organization, especially as it pertains to the minimum qualifications as 
specified in Section IV.  
 
 
The City may, at its discretion, make contact with individuals, entities or firms provided in all or 
some of the references and will apply the same reference checking criteria to all Proposers.  
 
G. Cost Proposal 
 
The Proposer’s cost proposal should include all potential costs for the Body Cameras Project. See 
RFP Appendix E - Cost Proposal Form. The Proposer’s submitted proposal must include a 
completed Appendix E - Cost Proposal Form. 
 
The evaluation of all proposals shall be based upon driving the “best value” for the City. Best value 
means achieving an appropriate balance between price and other factors that are key to a particular 
procurement.  A procurement that obtains a low price, but does not include the other necessary 
qualities and features of the desired products or services, does not meet the best value criterion.   
 
Any proposal that does not demonstrate that the Proposer meets these requirements by the deadline 
or submittal of proposals will be considered non-responsive and will not be eligible for award of 
the contract. 
 

 

VI.  EVALUATION AND SELECTION CRITERIA 

 
This section describes the guidelines used for analyzing and evaluating the proposals.  It is the 
City’s intent to select a Proposer for contract negotiations that will provide the best overall system 
package to the City, inclusive of fee considerations.  The Proposer selected for contract 
negotiations is not guaranteed a contract.  This RFP does not in any way limit the City’s right to 
solicit proposals for similar or identical services if, in the City’s sole and absolute discretion, it 
determines the proposals are inadequate to satisfy its needs. 
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1. Initial Screening 

City staff will review each proposal for initial determinations on responsiveness and acceptability 
in an Initial Screening process.  Elements reviewed during the initial screening will include, 
without limitation, the following: proposal completeness, product requirements, compliance with 
format requirements, verifiable references and compliance with minimum qualification 
requirements.  
 
As a point of clarification, Proposals are not scored during the initial screening process.  Initial 
screening is simply a "pass/fail" determination of whether or not a Proposal meets the threshold 
requirements described above.   A proposal that fails to meet these requirements will not  be eligible 
for consideration in the Evaluation Process described below in Section 2.  The City reserves the 
right to request clarification from a Proposer prior to rejecting a proposal for failure to meet the 
Initial Screening requirements.  Clarifications are “limited exchanges” between the City and a 
Proposer for the purpose of clarifying certain aspects of the proposal, and will not give a Proposer 
the opportunity to revise or modify its proposal.  Proposals that meet the Initial Screening 
requirements shall proceed to the Evaluation Process described in Section 2. 
 
 
2. Overall Evaluation Process 

The evaluation process will consist of at least two (2) phases, with an optional 3rd phase: 
 
Phase 1  Written Proposal Evaluation (maximum 1000 points); 
Phase 2  System Demonstration (maximum 400 points). 
Phase 3 (optional) – Product Field Testing (maximum 600 points). 
 
 
The Selection Panel will hold system demonstrations with the top three (3) highest ranked 
Proposers based upon the written proposal evaluation.  
 
The Selection Panel may choose to hold product field testing with the top three (3) highest ranked 
Proposers.  
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3. Phase 1 - Written Proposal Evaluation (Maximum 1000 points) 

The Selection Panel will evaluate and score written proposals using the following point scale:   
 

 

Evaluation Criteria Maximum 
Points 

1. Solution Specifications: Proposer’s proposal provides a comprehensive, 
efficient and effective solution, which meets the City’s needs both 
technically and holistically. The proposer’s ability to provide an integrated 
Body Worn Camera System Solution that includes, but is not limited to, 
high quality hardware, sophisticated law enforcement video management 
software and secure and robust data management and storage. 

300 

2. Proposer’s approach and the methodology to providing the services 
requested in this solicitation, including solution usability, ease of use, 
configuration, implementation, training, maintenance and technical 
support services. 

200 

3. Proposer’s relevant experience and qualifications including key 
personnel and subcontractors that will be assigned to the project. 100 

4. Proposer’s ability to meet City’s timeline for complete solution 
implementation, including completion of customization, configuration, 
integration, testing and final system acceptance. 

100 

5. Price Criteria: Proposed price will be evaluated based on the solution 
proposed and overall best value to the County. 300 

  
Total 
 1000 

  
The written proposal scores will then be tabulated and Proposers will be ranked starting with the 
Proposer receiving the highest score, then continuing with the Proposer receiving the second 
highest score, and so on.  Only the top three (3) highest ranked Proposers, who are within in the 
competitive range, will be notified and will move to the next phase of the evaluation process.  
 
4. Phase 2 - System Demonstration Evaluation (Maximum 400 points)  

The Selection Panel will hold system presentations, to verify system functions, with the top three 
(3) highest ranked Proposers.  The City will post the results and send an invitation letter to all 
short-listed Proposers requesting a system presentation on February 2, 2015, at a location and 
time to be specified at a later time. The letter will include the format of the interview, and the 
composition of the product demonstration.   

 
5. Phase 3 - Product Field Testing (Optional) (Maximum 600 points) 

The City, at its sole discretion, may elect to conduct field testing with the top three (3) highest 
ranked Proposers.  The intent of the field testing is to evaluate (for a minimum of seven days) the 
highest ranked Proposers’ solutions by measuring the efficiency and effectiveness in their 
performance and  determining if they can meet and/or exceed the specifications, including 
technical support services, in an effort to ascertain which proposed solution best fits the City’s 
needs.  The Proposers will be required to provide by no later than 12:00 pm, February 11, 2016, 
a minimum of ten (10) Cameras to SFPD for testing. All costs related to product demonstration 
testing will be the responsibility of the Proposer.  
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6. Tabulating Final Scores 

The scores from the written proposal, system demonstration and if conducted, product field testing 
evaluations will be combined and tabulated using the following overall scoring breakdown:  
 
 
Evaluation Type     Maximum Score 
1. Written Proposal     1000 pts 

2. System Demonstration     400 pts 

3.  Product Field Testing (if conducted)  600 pts 

Total    2000 pts 

 

The City intends to award this contract to the Proposer that it considers will provide the best overall 
Body Worn Camera System Solution.  The City reserves the right to accept other than the lowest 
priced offer and to reject any proposals that are not responsive to this request. The evaluation of 
the proposals shall be within the sole judgment and discretion of the Selection Committee. 
Proposers may be required to submit additional information to clarify their proposals at any time 
throughout the evaluation process.   
 

The successful Proposer must be willing and able to complete contract negotiations, meet 
City requirements within 3 weeks (15 working days) of receiving the City’s final 
Agreement, and deploy Phase 1 BWC within 72 hours from contract award. 

 
 

7. Intent to Award and Contract Negotiations 
 
The highest scoring Proposer will be issued an “intent to award” and enter contract negotiations with 
the City.  If a mutually agreed upon contract cannot be negotiated with the selected Proposer, then 
the City, at its sole discretion, may terminate negotiations and begin contract negotiations with the 
next highest scoring Proposer.  The selection of any Proposer for contract negotiations shall not 
imply acceptance by the City of all terms of the proposal, which may be subject to further negotiation 
and approvals before the City may be legally bound thereby.  City reserves the right at any time to 
approve, disapprove, or modify proposed project plans, timelines and deliverables by modification 
of the contract, approved in the same manner as the contract. 
 
 

VII.   PRE-PROPOSAL CONFERENCE  

Not Applicable. 

 

VIII.  TERMS AND CONDITIONS FOR RECEIPT OF PROPOSALS 

 

1. Errors and Omissions in RFP 

Proposers are responsible for reviewing all portions of this RFP.  Proposers are to promptly notify 
the City, in writing, if the Proposer discovers any ambiguity, discrepancy, omission, or other error 
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in the RFP.  Any such notification should be directed to the City promptly after discovery, but in 
no event no later than five (5) working days prior to the date for receipt of proposals.  Modifications 
and clarifications will be made by addenda as provided below.  

 

 

2. Inquiries Regarding RFP 

Inquiries regarding the RFP and all oral notifications of an intent to request written modification 
or clarification of the RFP, must be directed in writing via email to: 

 
David Bui, Senior Purchaser 
Email: david.bui@sfgov.org 
Subject: RFP 96301 

3. Objections to RFP Terms 

Should a Proposer object on any ground to any provision or legal requirement set forth in this RFP, 
the Proposer must, not more than five (5) working days after the RFP is issued, provide written 
notice to the City setting forth with specificity the grounds for the objection.  The City may modify 
the RFP document through RFP addenda.  If a Proposer wishes to object on any ground to any 
provision set forth in an addendum, it must notify the City no later than three (3) business days 
following the posting of the addendum. The failure of a Proposer to object in the manner set forth 
in this paragraph shall constitute a complete and irrevocable waiver of any such objection. 

Any objections to the RFP terms must be directed in writing via email to: 

David Bui, Senior Purchaser 
Email: david.bui@sfgov.org 
Subject: RFP 96301 

4. Change Notice 

The City may modify the RFP, prior to the proposal due date, by issuing RFP Addenda, which 
will be posted on the website: 

http://mission.sfgov.org/OCABidPublication/ReviewBids.aspx 

The Proposer shall be responsible for ensuring that its proposal reflects any and all RFP Addenda 
issued by the City prior to the proposal due date regardless of when the proposal is submitted.  
Therefore, the City recommends that the Proposer consult the website frequently, including 
shortly before the proposal due date, to determine if the Proposer has downloaded all RFP 
Addenda. 

 

5. Term of Proposal 

Submission of a proposal signifies that the proposed services and prices are valid for 240 
calendar days from the proposal due date and that the quoted prices are genuine and not the 
result of collusion or any other anti-competitive activity. Proposed Services and prices may be 
valid for over 240 calendar days from the proposal due date if both the City and Contractor 
mutually agree upon an extension of time.  
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6. Revision of Proposal 

A Proposer may revise a proposal on the Proposer’s own initiative at any time before the deadline 
for submission of proposals.  The Proposer must submit the revised proposal in the same manner 
as the original.  A revised proposal must be received on or before the proposal due date. In no case 
will a statement of intent to submit a revised proposal, or commencement of a revision process, 
extend the proposal due date for any Proposer. At any time during the proposal evaluation process, 
the City may require a Proposer to provide oral or written clarification of its proposal.  The City 
reserves the right to make an award without further clarifications of proposals received. 

 

7. Contract Negotiations 

The City will select the highest scoring and most responsive Proposer with whom City staff will 
commence contract(s) negotiations.  If a satisfactory contract cannot be negotiated in a reasonable 
time or for a reasonable price with the selected Proposer, then the City, in its sole discretion, may 
terminate negotiations and begin contract(s) negotiations with next highest scoring Proposer. The 
selection of any Proposer for contract(s) negotiations shall not imply acceptance by the City of all 
terms of the Proposal, which may be subject to further negotiation and approvals before the City 
may be legally bound thereby. 

 

8. Errors and Omissions in Proposal 

Failure by the City to object to an error, omission, or deviation in the proposal will in no way 
modify the RFP or excuse the Proposer from full compliance with the specifications of the RFP 
or any contract awarded pursuant to the RFP. 

 

9. Financial Responsibility 

The City accepts no financial responsibility for any costs incurred by a Proposer in responding to 
this RFP.  Proposals (and related materials), once submitted, become the property of the City and 
may be used by the City in any way deemed appropriate, and will be returned only at the City’s 
option and at the expense of the Proposer submitting the proposal.  One copy of a submitted 
proposal will be retained for official files and become a public record. 

Any material that a Proposer considers as confidential but does not meet the disclosure 
exemption requirements of applicable public disclosure laws, including but not limited to the San 
Francisco Sunshine Ordinance and the California Public Records Act, should not be included in 
the Proposer’s proposal, as it may be made available to the public. 

 

10. Proposer’s Obligations under the Campaign Reform Ordinance 

Proposers must comply with Section 1.126 of the S.F. Campaign and Governmental Conduct 
Code, which states: 

No person who contracts with the City and County of San Francisco for the rendition of personal 
services, for the furnishing of any material, supplies or equipment to the City, or for selling any 
land or building to the City, whenever such transaction would require approval by a City elective 
officer, or the board on which that City elective officer serves, shall make any contribution to 
such an officer, or candidates for such an office, or committee controlled by such officer or 
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candidate at any time between commencement of negotiations and the later of either (1) the 
termination of negotiations for such contract, or (2) three months have elapsed from the date the 
contract is approved by the City elective officer or the board on which that City elective officer 
serves. 

If a Proposer is negotiating for a contract that must be approved by an elected local officer or the 
board on which that officer serves, during the negotiation period the Proposer is prohibited from 
making contributions to: 

• The officer’s re-election campaign 
• A candidate for that officer’s office 
• A committee controlled by the officer or candidate. 

The negotiation period begins with the first point of contact, either by telephone, in person, or in 
writing, when a contractor approaches any city officer or employee about a particular contract, or 
a city officer or employee initiates communication with a potential contractor about a contract.  
The negotiation period ends when a contract is awarded or not awarded to the contractor.  
Examples of initial contacts include:  (1) a Proposer contacts a city officer or employee to 
promote himself or herself as a candidate for a contract; and (2) a city officer or employee 
contacts a contractor to propose that the contractor apply for a contract.  Inquiries for information 
about a particular contract, requests for documents relating to a Request for Proposal, and 
requests to be placed on a mailing list do not constitute negotiations. 

Violation of Section 1.126 may result in the following criminal, civil, or administrative penalties: 

1. Criminal.  Any person who knowingly or willfully violates section 
1.126 is subject to a fine of up to $5,000 and a jail term of not more than 
six months, or both. 

2. Civil. Any person who intentionally or negligently violates section 
1.126  may be held liable in a civil action brought by the civil prosecutor 
for an  amount up to $5.000. 

3. Administrative.  Any person who intentionally or negligently violates 
section 1.126 may be held liable in an administrative proceeding before 
the Ethics Commission held pursuant to the Charter for an amount up to 
$5,000 for each violation. 

For further information, contact the San Francisco Ethics Commission at (415) 581-2300. 

 

11. Conflict of Interest 

The successful Proposer will be required to agree to comply fully with and be bound by the 
applicable provisions of state and local laws related to conflicts of interest, including Section 
15.103 of the City's Charter, Article III, Chapter 2 of City’s Campaign and Governmental 
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of 
the State of California.  The successful Proposer will be required to acknowledge that it is 
familiar with these laws; certify that it does not know of any facts that constitute a violation of 
said provisions; and agree to immediately notify the City if it becomes aware of any such fact 
during the term of the Agreements. 

Individuals who will perform work for the City on behalf of the successful Proposer might be 
deemed contractors under state and local conflict of interest laws.  If so, such individuals will be 
required to submit a Statement of Economic Interests, California Fair Political Practices 



RFP 96301 – Body Worn Cameras Project            

Page 15 of 22 
  
  

Commission Form 700, to the City within ten (10) calendar days of the City notifying the 
successful Proposer that the City has selected the Proposer. 

Proposers are strongly advised to consult with their legal counsel regarding their eligibility to 
submit a proposal for this RFP. 

 

12. Sunshine Ordinance 

In accordance with S.F. Administrative Code Section 67.24(e), Proposers’ proposals, responses 
to RFPs and all other records of communications between the City and persons or Proposers 
seeking contracts shall be open to inspection immediately after a contract has been awarded.  
Nothing in this provision requires the disclosure of a private person’s or organization’s net worth 
or other proprietary financial data submitted for qualification for a contract or other benefits until 
and unless that person or organization is awarded the contract or benefit.  Information provided 
which is covered by this paragraph will be made available to the public upon request. 

 

 

13. Public Access to Meetings and Records 

If a Proposer is a non-profit entity that receives a cumulative total per year of at least $250,000 in 
City funds or City-administered funds and is a non-profit organization as defined in Chapter 12L 
of the S.F. Administrative Code, the Proposer must comply with Chapter 12L.  The Proposer 
must include in its proposal (1) a statement describing its efforts to comply with the Chapter 12L 
provisions regarding public access to Proposer’s meetings and records, and (2) a summary of all 
complaints concerning the Proposer’s compliance with Chapter 12L that were filed with the City 
in the last two years and deemed by the City to be substantiated.  The summary shall also 
describe the disposition of each complaint.  If no such complaints were filed, the Proposer shall 
include a statement to that effect.  Failure to comply with the reporting requirements of Chapter 
12L or material misrepresentation in Proposer’s Chapter 12L submissions shall be grounds for 
rejection of the proposal and/or termination of any subsequent Agreement reached on the basis of 
the proposal.   

 

14. Reservations of Rights by the City 

The issuance of this RFP does not constitute an agreement by the City that any contract will 
actually be entered into by the City.  The City expressly reserves the right at any time to: 

a.  Waive or correct any defect or informality in any response, proposal, or 
proposal procedure; 

b. Reject any or all proposals; 

c. Reissue a Request for Proposals; 

d. Prior to submission deadline for proposals, modify all or any portion of the 
selection procedures, including deadlines for accepting responses, the 
specifications or requirements for any materials, equipment or services to be 
provided under this RFP, or the requirements for contents or format of the 
proposals;  
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e. Procure any materials, equipment or services specified in this RFP by any 
other means; or 

f. Determine that no project will be pursued. 

 

 

15. No Waiver 

No waiver by the City of any provision of this RFP shall be implied from any failure by the City 
to recognize or take action on account of any failure by a Proposer to observe any provision of 
this RFP.  Failure by the City to object to an error, omission or deviation in the proposal in no 
way will modify the RFP or excuse the Proposer from full compliance with the specifications of 
the RFP or any contract awarded pursuant to the RFP. 

 

16. Local Business Enterprise Goals and Outreach 

The requirements of the Local Business Enterprise (LBE) and Non-Discrimination in 
Contracting Ordinance set forth in Chapter 14B of the San Francisco Administrative Code as it 
now exists or as it may be amended in the future (collectively the “LBE Ordinance”) shall apply 
to this RFP. LBE goals have been waived for this RFP.  

a. LBE Participation 

The City strongly encourages proposals from qualified LBEs.  Pursuant to 
Chapter 14B, the following rating discount will be in effect for the award of this 
project for any proposers who are certified by CMD as a LBE, or joint ventures 
where the joint venture partners are in the same discipline and have the specific 
levels of participation as identified below.  Certification applications may be 
obtained by calling CMD at (415) 581-2310.  The rating discount applies at each 
phase of the selection process.  The application of the rating discount is as 
follows: 

i. A 10% discount to an LBE; or a joint venture between or among LBEs; or 

ii.  A 5% discount to a joint venture with LBE participation that equals or 
exceeds 35%, but is under 40%; or 

iii.  A 7.5% discount to a joint venture with LBE participation that equals or 
exceeds 40%; or 

iv. A 10% discount to a certified non-profit entity. 

If applying for a rating discount as a joint venture:  The LBE must be an active 
partner in the joint venture and perform work, manage the job and take financial 
risks in proportion to the required level of participation stated in the proposal, and 
must be responsible for a clearly defined portion of the work to be performed and 
share in the ownership, control, management responsibilities, risks, and profits of 
the joint venture.  The portion of the LBE joint venture’s work shall be set forth in 
detail separately from the work to be performed by the non-LBE joint venture 
partner.  The LBE joint venture’s portion of the contract must be assigned a 
commercially useful function. 

 
Evaluation – A rating bonus shall be applied at every phase of the evaluation. The 
rating bonus is only applicable if a Proposer/proposer is a certified City LBE. 
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The City will assess proposal compliance with certified LBE requirements, and 
assign a rating bonus to the evaluation score, if applicable. 

17. Administrative Requirements 

Proposers must fulfill the City’s administrative requirements for doing business with the City 
prior to contract award.  Fulfillment is defined as completion, submission and approval by 
applicable City agencies of the forms and requirements. 

 

 

18. Release of Liability. 

The Proposer hereby releases all individuals, entities and Proposers from all claims and losses 
that may arise from said individuals, entities or Proposers providing information, comments, or 
conclusions to inquiries that the City and County of San Francisco may make regarding the 
qualifications of any individual or Proposer seeking to be selected as a contractor or 
subcontractor in connection with this RFP.  This release is freely given and will be applicable 
whether or not the responses by said individuals, entities or Proposers are accurate or not, or 
made willfully or negligently. 

  

IX.  CONTRACT REQUIREMENTS 

 

1. Standard Contract Provisions 

The successful Proposer will be required to enter into a contract that will be determined once the 
final award has been made.  See Appendix A for sample software contract.  The successful 
Proposer must be willing and able to complete contract negotiations, meet City 
requirements within 3 weeks (15 working days) of receiving the City’s final Agreement, 
and deploy Phase 1 BWC within 72 hours from contract award. 

Failure to timely execute the final contract, or to furnish any and all insurance certificates and 
policy endorsement, surety bonds or other materials required in the contract, shall be deemed an 
abandonment of a contract offer.  The City, in its sole discretion, may select another Proposer 
and may proceed against the original selectee for damages. 

Proposers are urged to pay special attention to the requirements of Administrative Code Chapters 
12B and 12C, Nondiscrimination in Contracts and Benefits; the Minimum Compensation 
Ordinance; the Health Care Accountability Ordinance; the First Source Hiring Program and 
applicable conflict of interest laws and insurance requirements, as set forth in sections 2, 3, 4, 5, 
6 and 7 below. 

2. Nondiscrimination in Contracts and Benefits  

The successful Proposer will be required to agree to comply fully with and be bound by   the 
provisions of Chapters 12B and 12C of the San Francisco Administrative Code. Generally, 
Chapter 12B prohibits the City and County of San Francisco from entering into contracts or 
leases with any entity that discriminates in the provision of benefits between employees with 
domestic partners and employees with spouses, and/or between the domestic partners and 
spouses of employees.  The Chapter 12C requires nondiscrimination in contracts in public 
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accommodation.  Additional information on Chapters 12B and 12C is available on the CMD’s 
website at www.sfCMD.org. 

 

3. Minimum Compensation Ordinance (MCO) 

The successful Proposer will be required to agree to comply fully with and be bound by the 
provisions of the Minimum Compensation Ordinance (MCO), as set forth in S.F. Administrative 
Code Chapter 12P.  Generally, this Ordinance requires Proposers to provide employees covered 
by the Ordinance who do work funded under the contract with hourly gross compensation and 
paid and unpaid time off that meet certain minimum requirements.  For the contractual 
requirements of the MCO, see the following website:  

http;//www.amlegal.com/nxt/gateway.dill/California/administrative/chapter12pminimumcompen
sation?f=templates$fn=default.htm$3.o$vis=amlegal:sanfrancisco ca 

For the amount of hourly gross compensation currently required under the MCO, see 
www.sfgov.org/olse/mco.  Note that this hourly rate may increase on January 1 of each year and 
that Proposers will be required to pay any such increases to covered employees during the term 
of the contract. 

Additional information regarding the MCO is available on the web at 
 www.sfgov.org/olse/mco. 

4. Health Care Accountability Ordinance (HCAO) 

The successful Proposer will be required to agree to comply fully with and be bound by the 
provisions of the Health Care Accountability Ordinance (HCAO), as set forth in S.F. 
Administrative Code Chapter 12Q.  Contractors should consult the San Francisco Administrative 
Code to determine their compliance obligations under this chapter.  Additional information 
regarding the HCAO is available on the web at  www.sfgov.org/olse/hcao. 

5. First Source Hiring Program (FSHP) 

If the contract is for more than $50,000, then the First Source Hiring Program (Admin. Code 
Chapter 83) may apply.   Generally, this ordinance requires Proposers to notify the First Source 
Hiring Program of available entry-level jobs and provide the Workforce Development System 
with the first opportunity to refer qualified individuals for employment. 

Contractors should consult the San Francisco Administrative Code to determine their compliance 
obligations under this chapter.  Additional information regarding the FSHP is available on the 
web at http://www.workforcedevelopmentsf.org/ and from the First Source Hiring Administrator, 
(415) 401-4960. 

 

6. Conflicts of Interest 

The successful Proposer will be required to agree to comply fully with and be bound by the 
applicable provisions of state and local laws related to conflicts of interest, including Section 
15.103 of the City's Charter, Article III, Chapter 2 of City’s Campaign and Governmental 
Conduct Code, and Section 87100 et seq. and Section 1090 et seq. of the Government Code of 
the State of California.  The successful Proposer will be required to acknowledge that it is 
familiar with these laws; certify that it does not know of any facts that constitute a violation of 
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said provisions; and agree to immediately notify the City if it becomes aware of any such fact 
during the term of the Agreement. 

Individuals who will perform work for the City on behalf of the successful Proposer might be 
deemed consultants under state and local conflict of interest laws.  If so, such individuals will be 
required to submit a Statement of Economic Interests, California Fair Political Practices 
Commission Form 700, to the City within ten calendar days of the City notifying the successful 
Proposer that the City has selected the Proposer.  

 

 

7. Insurance  

Prior to award, the successful bidder or bidders will be required to furnish evidence of insurance 
as follows: 

 a. Without in any way limiting Contractor’s liability pursuant to the 
“Indemnification” section of this Agreement, Contractor must 
maintain in force, during the full term of the Agreement, insurance 
in the following amounts and coverages: 

  (1) Workers’ Compensation, in statutory amounts, with Employers’ 
Liability Limits not less than $1,000,000 each accident, injury, or 
illness; and 

  (2) Commercial General Liability Insurance with limits not less than 
$1,000,000 each occurrence, $2,000,000 aggregate for bodily 
injury, property damage, contractual liability, personal injury, 
products and completed operations.  

 (3) Commercial Automobile Liability Insurance with limits not less 
than $1,000,000 each occurrence Combined Single Limit for 
Bodily Injury and Property Damage, including Owned, Non-
Owned and Hired auto coverage, as applicable. 

 (4)         Technology Errors and Omissions Liability coverage, with limits 
of $2,000,000 each occurrence and each loss, and $4,000,000 
general aggregate.  The policy shall at a minimum cover 
professional misconduct or lack of the requisite skill required for 
the performance of services defined in the contract and shall also 
provide coverage for the following risks:  

(a) Liability arising from theft, dissemination, and/or use of 
confidential information, including but not limited to, 
bank and credit card account information or personal 
information, such as name, address, social security 
numbers, protected health information or other personally 
identifying information, stored or transmitted in 
electronic form;  

(b) Network security liability arising from the unauthorized 
access to, use of, or tampering with computers or 
computer systems, including hacker attacks; and  

(c) Liability arising from the introduction of any form of 
malicious software including computer viruses into, or 
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otherwise causing damage to the City’s or third person’s 
computer, computer system, network, or similar computer 
related property and the data, software, and programs 
thereon.  

 

      b. Commercial General Liability and Commercial Automobile Liability 
Insurance policies must be endorsed to provide:  

 (1) Name as Additional Insured the City and County of San Francisco, 
its Officers, Agents, and Employees.  

 (2) That such policies are primary insurance to any other insurance 
available to the Additional Insureds, with respect to any claims 
arising out of this Agreement, and that insurance applies separately 
to each insured against whom claim is made or suit is brought.  

 c. All policies shall provide thirty days’ advance written notice to the City of 
reduction or nonrenewal of coverages or cancellation of coverages for any 
reason.  Notices shall be sent to: 

 
Director, Office of Contract Administration                                          
Purchasing Division   
City and County of San Francisco, City Hall, Room 430                      
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4685 

 

 d. Contractor hereby agrees to waive Workers’ Compensation subrogation 
which any insurer of Contractor may acquire from Contractor by virtue of 
the payment of any loss.  Contractor agrees to obtain any endorsement that 
may be necessary to effect this waiver of subrogation.  The Workers’ 
Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the City for all work performed by the Contractor, its employees, 
agents and subcontractors. 

 e.  Should any of the required insurance be provided under a claims-made 
form, Contractor shall maintain such coverage continuously throughout the 
term of this Agreement and, without lapse, for a period of three years 
beyond the expiration of this Agreement, to the effect that, should 
occurrences during the contract term give rise to claims made after 
expiration of the Agreement, such claims shall be covered by such claims-
made policies.  

 f. Should any of the required insurance be provided under a form of coverage 
that includes a general annual aggregate limit or provides that claims 
investigation or legal defense costs be included in such general annual 
aggregate limit, such general annual aggregate limit shall be double the 
occurrence or claims limits specified above.  

 g. Should any required insurance lapse during the term of this Agreement, 
requests for payments originating after such lapse shall not be processed 
until the City receives satisfactory evidence of reinstated coverage as 
required by this Agreement, effective as of the lapse date.  If insurance is 
not reinstated, the City may, at its sole option, terminate this Agreement 
effective on the date of such lapse of insurance.  
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 h. Before commencing any operations under this Agreement, Contractor shall 
furnish to City certificates of insurance and additional insured policy 
endorsements with insurers with ratings comparable to A-, VIII or higher, 
that are authorized to do business in the State of California, and that are 
satisfactory to City, in form evidencing all coverages set forth above.  
Failure to maintain insurance shall constitute a material breach of this 
Agreement.  

 i. Approval of the insurance by City shall not relieve or decrease the liability 
of Contractor hereunder.  

 j. If a subcontract or will be used to complete any portion of this agreement, the 
Contractor shall ensure that the subcontractor shall provide all necessary 
insurance and shall name the City and County of San Francisco, its officers, 
agents and employees and the Contractor listed as additional insured. 

 

X. PROTEST PROCEDURES 

 

1. Protest of Non-Responsiveness Determination 

Within five (5) working days of the City's issuance of a notice of non-responsiveness, any 
Proposer that has submitted a proposal and believes that the City has determined incorrectly 
that its proposal is non-responsive may submit a written notice of protest.  Such notice of 
protest must be received by the City on or before the fifth (5th) working day following the 
City's issuance of the notice of non-responsiveness.  The notice of protest must include a 
written statement specifying in detail each and every reason asserted for the protest.  The 
protest must be signed by an individual authorized to represent the Proposer, and must cite 
the law, rule, local ordinance, procedure or RFP provision on which the protest is based.  
In addition, the protestor must specify facts and evidence sufficient for the City to 
determine the validity of the protest. 

 

2. Protest of Contract Award 

Within five (5) working days of the City's issuance of a notice of intent to award the 
contract, any Proposer that has submitted a responsive proposal and believes that the City 
has incorrectly selected another Proposer for award may submit a written notice of 
protest.  Such notice of protest must be received by the City on or before the fifth (5TH ) 
working day after the City's issuance of the notice of intent to award. 

The notice of protest must include a written statement specifying in detail each and every 
one of the grounds asserted for the protest.  The protest must be signed by an individual 
authorized to represent the Proposer, and must cite the law, rule, local ordinance, 
procedure or RFP provision on which the protest is based.  In addition, the protestor must 
specify facts and evidence sufficient for the City to determine the validity of the protest. 

 

3. Delivery of Protests 

All protests must be received by the due date.  If a protest is mailed, the protestor bears 
the risk of non-delivery within the deadlines specified herein.  Protests should be 
transmitted by a means that will objectively establish the date the City received the 
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protest.  Protests or notice of protests made orally (e.g., by telephone) will not be 
considered.  Protests must be in writing and delivered to: 

David Bui, Senior Purchaser 
Email: david.bui@sfgov.org 
Subject: RFP 96301 
 
 

4. Protest Review  

City will confirm receipt of notice of protest by Proposer. 

 City will review each notice of protest to determine validity of notice, including, 
but not limited to: (a) receipt by due date; (b) inclusion of a written statement specifying 
in detail each and every one of the grounds asserted for the protest; (c) signed by an 
individual authorized to represent the Proposer; (d) citation of the law, rule, local 
ordinance, procedure or RFP provision on which the protest is based; and (e) 
specification of facts and evidence sufficient for the City to determine the validity of the 
protest. 

 
If the notice of protest is determined to be valid, City shall review facts and 

evidence to determine the outcome of the protest, citing any applicable laws, rules, 
ordinances, procedures, and/or provisions.  The protest reviewer may seek input from the 
City Attorney’s Office, Office of Contract Administration, Human Rights Commission, 
and/or other City departments as needed or appropriate. 
 


