City and County of San Francisco
Management Performance Review
Rating Summary



Name of Employee


Department


Evaluator


Reviewer (if applicable)


Objective No.
Percentage
Rating (1 to 5)
Percent x Rating

1




2




3




4




5




6




7




8




9




Total

100
100
Total




Average Rating  = 

Total / 100 


Record of Meetings
Employee’s Signature
Date
Evaluator’s Signature
Date

Goal-setting Meeting





Mid-Year Progress Assessment





Performance Evaluation





Employee:  I agree / disagree with this report (circle one).

City and County of San Francisco
Management Performance Review




Objective #


Name of Employee

% of Total

Department



Name of Evaluator

(not less than 10%)

Goal








Objective











Rating Criteria

Rating
(Check one)

Outstanding
(5)



Superior
(4)



Exceeds Standards
(3)



Competent
(2)



Needs Improvement
(1)



Comments

















The above Goal and Objective has been agreed to:

Employee’s Signature:___________________________________________
Date:_______________________

Evaluator Signature:___________________________________________
Date:_______________________

City and County of San Francisco
Management Performance Review


Objective #


Name of Employee

% of Total

Department

20%

Name of Evaluator



Goal
To provide effective management.







Objective
To perform as an effective manager within the City structure.







Rating Criteria

Rating
(Check one)

Outstanding
(5)



Superior
(4)
By necessity this is a qualitative


Exceeds Standards
(3)
assessment considering all items listed below.


Competent
(2)



Needs Improvement
(1)



Comments
An effective manager is evaluated based on:



- leadership



- inter- and intradepartmental relationships



- employee morale and



- other related factors.




The above Goal and Objective has been agreed to:

Employee’s Signature:___________________________________________
Date:_______________________

Evaluator’s Signature:___________________________________________
Date:_______________________

Competency:  Change Management

City and County of San Francisco
Management Performance Review




Objective #


Name of Employee

% of Total

Department



Name of Evaluator

(not less than 10% or more than 20%)

Goal
To work effectively within varied and changing environments of the City and the department.







Objective
To manage flexibly and adaptably.







Rating Criteria

Rating
(Check one)

Outstanding
(5)



Superior
(4)



Exceeds Standards
(3)



Competent
(2)



Needs Improvement
(1)



Comments
An effective manager is evaluated on:


· Flexibility in understanding and appreciating diverse and at times opposing opinions and perspectives


· Adaptability to the demands of the situation


· Creativity in adjusting plans and actions


· Ability to anticipate change and work with it.

The above Goal and Objective has been agreed to:

Employee’s Signature:___________________________________________
Date:_______________________

Evaluator’s Signature:___________________________________________

Date:_______________________

Competency:  Continuous Improvement

City and County of San Francisco
Management Performance Review




Objective #


Name of Employee

% of Total

Department



Name of Evaluator

(not less than 10% or more than 20%)

Goal
To pursue continuous improvement in management and service delivery. 







Objective
To provide standards of excellence and promote continuous improvement toward those standards.







Rating Criteria

Rating
(Check one)

Outstanding
(5)



Superior
(4)



Exceeds Standards
(3)



Competent
(2)



Needs Improvement
(1)



Comments
Continuous improvement requires:


· Setting high standards, and challenging oneself and one’s staff to work toward them 


· Committing time and other resources toward improving service


· Willingness and ability to take risks and make change in order to improve service and/or the functioning of departments.




The above Goal and Objective has been agreed to:

Employee’s Signature:___________________________________________
Date:_______________________

Evaluator’s Signature:___________________________________________

Date:_______________________

City and County of San Francisco
Management Performance Review
Employee Development



Name of Employee



Career Planning
The purpose of this section is to suggest possible future career moves that meet both the organization’s needs and the individual’s ability and interests.  It is not intended as a guarantee of promotion but should be a collaboration process between the Employee and the Evaluator to discuss medium to long-term career options





























Professional Growth Plan
The purpose of this section is to suggest specific activities—assignments, training and education—that the Employee should participate in during the next rating period.  These can be activities that will help him/her to prepare for future advancement, to grow within the current job, OR to improve performance in areas where he/she needs improvement





























