Integrated HRIS Project

September 6, 2006

The following is a synopsis of deliverables expected from GFOA.  The deliverable sequence and dates are taken from the first draft project plan from GFOA and are subject to change as the project evolves.  Items shown in blue font are included in the GFOA contract; other items are key events or activities.
	Ref #
	Major Activity or Deliverable
	Due Date
	Status

	Phase I – Business Case Analysis/Requirements Development
	
	

	1.1
	Initial Kickoff meeting
	July 25th 
	Completed

	1.2
	On-site visit #1 – requirements gathering
	August 10th 
	Completed

	1.3
	First Draft Requirements
	August 28th
	Completed

	Phase II – Requirements Definition
	
	

	2.1
	Draft Project Plan
	August 23th
	Completed

	2.2
	On-site visit #2 – requirements refining
	September 14th 
	Planned

	2.3
	Synopsis of Critical HRMS Business Needs Report Draft
	September 21st 
	

	3.1
	Preliminary Business Requirements
	September 21st
	

	3.2
	On-site visit #3 – requirements validation
	September 29th 
	

	4
	Validated Business Requirements
	October 2nd 
	

	Phase IIA – Software System Selection
	
	

	5
	Software Evaluation Plan (draft and final)
	October 5th 

October 16th 
	

	6.1
	Business Requirements Analysis Report
	October 25th 
	

	6.2
	Vendor Demos 1-2-3
	November 16th 
	

	6.3
	Elevate Finalist Software Vendor(s)
	November 17th 
	

	6.4
	Contract Negotiation (Software License Agreement)
	December 18th 
	

	Phase III – Implementation Services RFP Development & Selection
	
	

	7.1
	On-site visit – gather development information
	September 29th 
	

	7.2
	Draft RFP Document
	October 31st 
	

	8
	Final RFP Document
	November 15th 
	

	9
	Final Proposal Evaluation Plan
	November 23rd 
	

	10
	Summary Proposal Analysis Report
	January 18th 
	

	11.1
	[Implementation]Vendor Interview Scripts
	January 12th 
	

	11.2
	Software Interview Evaluation Tool
	January 23rd 
	

	12
	Implementation Vendor References Report
	February 7th 
	

	13
	GFOA Facilitation of Vendor Interviews (3 vendors)
	February 12th 
	

	Phase IV – Discovery and Contract Negotiations
	
	

	15 [sic]
	Final Discovery Letters and Agenda
	February 21st 
	

	14
	Facilitation of Final Vendor Identification Session(s)
	March 8th 
	

	17 [sic]
	GFOA makes Statement of Work to Finalist Vendor
	March 13th 
	

	16
	Analysis on Key Implementation Services Agreement Clauses
	April 13th 
	

	
	
	
	


