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HRIS Workgroup Notes
09/06/06 10:00 am – 11:45 am
Front Conference Room, PPSD, 875 Stevenson
Attendees:  Charles Thompson, Jorge Campos, Julia Dawson, Mary Shamouel, Erlinda Santa Maria, Linda Lee
Agenda

· Discussion on the need to understand status of other system projects in order to consider coordination of database and architecture between systems.  (Example: BPREP upgrade)

· Update from Steering Committee Meeting (9/5 Charles and Linda)

· Project Manager- Changes to the class specification for the Project Manger (Local 21) series 5502/03/04/05 were posted for adoption on 9/1/06 if no appeals received.  The job description and recruitment announcement will be posted if there were no appeals.  Concern that Jamie incorporated the business process of change management (in addition to the technical process) into final description.

· Communication Plan-  Phil will be updating department heads at the Mayor’s Meeting on 9/11;  Monique and Phil will divide list of departments to be sure that they have personal contact;   project status/updates will be standing items on the HR Group Meeting (monthly), Payroll Users Meeting (monthly), COIT Meeting.

· Project Organization Chart- Charles was assigned task of updating the draft chart that had been presented at COIT in Phil’s ppt presentation.  We will be filling in the potential resource names, subject matter experts in the specific functional areas, these will be teamed with the Implementation Partner resources.

· Update from GFOA (Charles)
· Project Plan was sent to Charles and he printed the 6 pages.  Charles noted that he had to make some changes to remove old constraints that were probably remnants from re-using an old plan, and to updating a predecessor activity.

· We discussed that the Plan timeline did not match with the Steering Committee timeline expectations.  Example:  SC wants software vendor selection by end of October, Plan shows vendor selection in mid-November.

· Draft Requirements Document- very cumbersome to read and update, no instructions to users, format redundancies.  The construct and format interfere with our ability to evaluate the content.  Some requirements are listed in incorrect sections.
· Action item below

· Public Email Groups for Lotus Notes- SC wanted us to investigate forming groups to be used for project communications.  We need to look at what public groups already exist under DHR or Controller.

· List of Project Objectives- tabled to next meeting

· Regular communication with interested parties on project status- next meeting item

Action Items

· Charles to call GFOA to 1) express our concern about how they will conduct next week’s sessions, how the Draft Requirements document will be used (since it will probably overwhelm our participants) , and 2) determine what plans we need to make for the Site Visit #3 (9/26- 29), who will be needed for validation meetings.
· Julia will circulate her revision of the Vision Statement

· Jorge will post a MS Word version of the draft Requirements document so that we can more easily review and comment on changes.

Issues
· Concern over how to evaluate if GFOA is meeting their contract deliverables,  when to discuss with Monique and SC.

· Need for GFOA to allot more time to meet with Working Group during site visit







