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HRIS Workgroup Notes

8/30/06 10:00 am – 12:00 pm

Front Conference Room, PPSD, 875 Stevenson

Attendees:  Jamie Austin, Charles Thompson, Jorge Campos, Julia Dawson, Linda Lee, and Mary Shamouel

Guest:         Michelle Modena (PUC)

Agenda

· GFOA 

· Missing Document and deliverable:

· Project Plan was not included in the deliverables due.

· Requirement document did not have tab for technology

· Session Meeting notes

· Charles will follow up with GFOA

· PUC Issues and concerns:

· Michelle Modena raised her concerns regarding the following:

· Senior Management communication/lack off  - Jamie Austin said that the steering committee would start the communication with departments heads soon.  Also, the team gave Michelle a brief history regarding this project.

· Another concern project fast-track status – Project history and the impetuous for the aggressive schedule, ie, GFOA does not really translate that decisions will made half hazard.  Requirements and fit/gab will take place.

· Michelle wanted to make sure that get an understanding of the issues and lesson learned from the Peoplesoft implementation at SFUSD and the Ben admin project. 

· Change Management role is critical – In the project organization we have identified such a role

· GFOA Functional and system inventory document

· The need to add columns to list all software in-house vs. Off the Shelf and number of users in a given organization – GFOA or working team to update

· Attendees and invitees to the next GFOA sessions (September 12-14)

· The team to review the list 

· Add new invitees to the list to include mid management level and other stakeholders that were not in attendance during the first round of GFOA sessions.

· Since PUC key staff will be out the week of September 12-14, we need to set up a meeting with them.  This will be coordinated with GFOA by Jamie Austin 


· Executive Survey

· Include such questions as:

· System Failures and Successes

· Identify Champions who will work with the team – Julia will update the document

Action Items

· PROJECT NAME! Working Committee members to discuss how to name project – come prepared with suggestions at our next meeting

· PHAB – Payroll, Human Resources and Ben Admin – Linda Lee

· Phoenix

· Dolores

The team to select one 

· Julia to provide names for session #2


· Charles to ask GFOA to update functional requirement document: move Leave management and FMLA from Benefits to Personnel


· Linda to provide sign-up sheets for the sessions


· Jamie to insure representation from work-group in every session (completed) in the meeting


· Julia to develop matrix showing functionality by agency 

Issues

