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HRIS Workgroup Notes
8/23/06 10:00 am – 12:00 pm
Front Conference Room, PPSD, 875 Stevenson
Attendees:  Jamie Austin, Charles Thompson, Jorge Campos, Julia Dawson.

Agenda

· News on website for HRIS Documents (Charles)
· Charles modified Document Center (on the City’s Intranet) so we can post and modify documents for this project

· Update from GFOA (Charles)

· Barry McMeekin will send Executive Vision notes and Project Plan

· Need to determine schedule for demonstrations
· One-day for niche products and 2 days for larger systems? Barry will insert time for demonstrations in the project schedule, and send us the Project Plan this afternoon 

· James Harris is developing a survey for major stakeholders–has spoken to Monique about it. James needs email addresses and names to send survey to.

· On return to San Francisco, 9/12-9/14: GFOA will send us an agenda for this week

· Steering Committee Meeting, 8/22 (Jamie)

· Two new Steering Committee members: Ben Rosenfield and Clare Murphy

· Monique and Phil to discuss project with major departments; also may be discussed at Mayor’s meeting with department heads on September 11

· Project Name (All)

· We discussed some ideas…should come prepared next time with names
· Emails about platform issues/Technology (Jorge; All)

· Technology should be discussed in the selection process, not necessarily something to be addressed after the fact

· We also discussed needing to know the technology needs of departments, in particular those who, with their current setups, might be unable to use the integrated system to its fullest
· Communications (All)

· Discussed ways of identifying who should be on the project subcommittees

· Julia to come up with draft grid showing functionality by agency; would allow us to come up with a better understanding of what departments are using for their own HR/Payroll/etc. systems and figure out whom we need to contact

Action Items

· PROJECT NAME! Working Committee members to discuss how to name project – come prepared with suggestions at our next meeting
· Julia to come up with grid discussed above
· Charles to ask GFOA about executive survey power point presentation made to the Steering Committee and the Workgroup on August 8th.

Issues
· 
Do we need a technology “floor” for all departments?






