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HRIS Workgroup Notes
8/17/06 10:00 – 12:00

44 Gough St. Room 106

Attendees:  Jamie Austin, Charles Thompson, Linda Lee, Erlinda Santa Maria, Mary Shamouel, Jorge Campos, Julia Dawson.

Agenda

· Welcome new members Jorge and Julia

· Introductions

· Recap of project history

· GFOA site visit and next steps

· Review of job announcement for HRIS Project Manager

· Setting of day of week, time and location for regular Workgroup meetings (Wednesdays, 10:00 AM, location at PPSD 875 Stevenson TBD)

· Project Structure, communication plan, marketing of project to other departments
· Recap of functional meetings with GFOA – lessons learned, anything missing?

· Ideas for phased implementation – analyze and select software for a broad set of requirements and functionality, but implement on a phased, deliverables-oriented schedule.

· SFFD upgrade from Peoplesoft 7.2 to 8.8

Action Items

· Charles – contact GFOA to confirm date for deliverable 1, the project plan for producing items outlined in the GFOA contract.  Also get target dates for deliverables 2 & 3.  What can the Workgroup be doing now?  (planning next requirements meetings, attendees, locations, etc.).
· Several members:  Find a convenient place all Workgroup members to store and access documents (i.e., a website).

· All members:  Suggest at least one name for this project.  Note the logo used above was cobbled together by Charles early in the project as something to place on our power point slides.

· Charles to ask GFOA about executive survey power point presentation made to the Steering Committee and the Workgroup on August 8th.

Issues
· Meetings with Steering Committee and Workgroup.

· Communication to other departments; marketing and “buy-in” for the project.  We need to identify “points of resistance to change” and brainstorm ways to mitigate, avoid, prevent, etc.
· Discussion with Steering regarding their vision for Financial Systems, and how those applications and business functions relate to our scope.







