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I. Introduction
The Department of Telecommunications and Information Services (“DTIS”) is requesting information and expressions of interest from firms who provide large-scale human resources information application systems and/or professional services to assist with implementation of human resources information systems (“HRIS”).  The City’s HRIS goals include integration of existing disparate system architectures; utilization of consolidated, common bases of HRIS data; provision of robust functionality to City departments; to maintain compliance with federal, state and local mandates (e.g., taxation, EEO compliance, HIPAA); and to provide manager, employee and employment candidate self-service via web-access.  Other major goals are to utilize available implementation expertise to increase the speed of implementation and to train CCSF staff to extend and maintain the HRIS applications independently.  Cost effectiveness and ease of maintenance are also overarching goals.  Responses to this request for information (“RFI”) may be used to assist in refining the City’s HRIS goals and to possibly develop specifications for a competitive solicitation.   
The City seeks to implement an integrated suite of software applications that provides a modern, comprehensive, web-based platform for human resource, benefits administration, payroll and time accounting (i.e., time entry, labor allocation and time scheduling) services.  This suite of software applications would handle functions and processes that are administered by the City’s Department of Human Resources, Health Services Systems (Benefits Administration and Membership Accounting), and the Controller (Payroll and Time Accounting).  The suite would include, without limitation, such ancillary functionality as e-recruitment, position management, and end-user training.
The purpose of the Request for Information is to support research being conducted by the City to identify providers of integrated Human Resources Information Systems (HRIS) software solutions capable of providing comprehensive, large-scale, high performance, web-based software solutions.  Currently, the City utilizes a variety of customized software packages in support of its HRIS functions.  These include Oracle/PeopleSoft HR and Benefits Administration, GEAC Payroll, and Kronos/FasTech Time Entry.  A number of smaller, ancillary systems have been implemented to address specific requirements such as, without limitation, web reporting, and web access to payroll advices.  
This RFI does not attempt to describe all intricacies and functions of HRIS or the City’s complex business processes.  Instead the RFI asks for information in a format that organizes the responses for potential analysis, while allowing responders flexibility in describing their systems’ capabilities and functionality, and/or implementation services.  While the City would prefer comprehensive solutions, the City does not wish to rule out learning about application products or professional services that may be designed to address specific business processes.  
Responders may respond to any combination of the overall scope.  Please include in your response:
· Any HRIS application products, and stand-alone or integrated applications you offer and the associated one-time acquisition costs, annual license or lease fees, and any proposed training costs.

· Any professional services you offer for integration, implementation and training of HRIS; and the associated costs as well as a hypothetical timeline for installation and phased implementation.

· Utilization of in-house operations as well as hosting or outsourcing solutions.
It is not the City’s intent to award a contract based on this RFI; however, the City reserves the right, at its sole discretion, to request additional information, demonstrations or presentations, or to form test or pilot projects.  Vendors that are selected for contract negotiations are required to comply with a variety of compliance requirements.  Please see Sections IV and V of this document for details about preparing and submitting a response.

II. Functional Areas

HUMAN RESOURCES
Human Resources functions for City departments, predominately under the authority of the Department of Human Resources (DHR), and several other organizations, include administering civil service provisions of the City Charter, personnel and organizational development services to departments, ensuring equal opportunity and workforce development, administering workers’ compensation and conducting collective bargaining with employee organizations.  The civil service provisions encompass recruitment, examinations, selection, hiring, seniority and layoff policies and procedures.

The system solution must be able to accommodate a variety of agencies and organizations for which the City provides direct or indirect services, some of which are external employers (e.g., SF Unified School District, SF Trial Courts).  Some of the HR records will be for actual employees of the City for which we are responsible for full employment records and history; others are employees of other agencies for which we are concerned with minimal HR data to provide Benefits Administration services.

	Organization *
	Payroll
	Ben/Admin
	Human Resources

	CCSF
	X
	X
	X 

	SFMTA
	X
	X
	X

	STCRT
	X
	X
	X (partial)

	USD-classified
	
	X
	X  (partial)

	USD- non-classified
	
	X 
	

	CCD- classified
	
	X 
	X (partial)

	CCD- non- classified
	
	X 
	

	Retirees-SFERS
	
	X
	

	Retirees-other
	
	X
	

	Other (Z) Agencies
	
	X 
	


*Organization Glossary
CCSF:  The City and County of San Francisco is comprised of about 50 operating departments, and approximately 24,000 employees using the full range of services.  The total employee population for payroll purposes is approximately 30,000 including SFMTA (Muni) and SFCRT (SF Superior Court).
SFMTA:  Municipal Transportation Agency comprised of two departments, responsible for negotiating contracts to cover their 4,800+ employees, establishing job classifications.  Employees are part of the civil service merit system for selection and seniority.
STCRT:  The SF Superior Court is under authority of the State of California for employee contracts related to pay, benefit rates.  No civil service merit provisions.  About 600 employees covered through City Health Services Systems and the CCSF payroll.
SF Unified School District:  A separate agency whose classified employees are part of the civil service merit system for selection and seniority.  Their classified and non-classified employees are under contracts negotiated by the Unified School District.  Approximately 7,000 employees are covered through City Health Services Systems.
SF Community College District (CCD): A separate agency whose classified employees are part of the civil service merit system for selection and seniority.  Their classified and non-classified employees are under contracts negotiated by the CCD.  Approximately 2,000 employees are covered through City Health Services Systems.
SFERS:  SF Employees Retirement System.  About 16,000 are covered through City Health Services Systems.
Other Retirees are in four other retirement systems covering about 4,000 total employees through City Health Services Systems.
Other Agencies are a small group of quasi-city entities for which benefits are provided through City Health Services Systems.

BENEFITS ADMINISTRATION
The City’s Health Services Systems (HSS) provides benefits administration for active and retired employee and non-employee groups.  HSS administers medical, dental, vision, disability and other voluntary benefits to approximately 40,000 active members and 20,000 retired members and their dependents – a total of 106,000 individuals.  Active members may belong to one of 46 unions within the City and retired members may receive retiree benefits from among four different state and local retirement systems.  HSS interfaces with six different payroll systems running on four different payroll schedules.

PAYROLL
The City processes a bi-weekly payroll for about 30,000 employees.  For some departments, hours worked are provided to a labor distribution system that is a part of our core financial system (FAMIS).  Payroll data is entered into the payroll system and interfaced to the FAMIS system for all departments.  The salary and fringe benefits are allocated across account codes and interfaced into the financial system.  The Time and Labor system is used to input pay hours for 25,000 employees and the information is transferred via an interface to the payroll system for pay processing.  A few departments process pay data for an additional 5,000 employees through their legacy systems, and this data is interfaced into the payroll system.

Employees accrue vacation and sick leave hours at varying rates based on length of service with the City based on the memorandum of understanding (MOU) with their union.  These hours are accrued on a bi-weekly basis.  The new system must be able to accrue multiple vacation and other benefits as outlined by the MOU.  
The payroll system interfaces with the HR, Benefits, Retirement, and Financial systems.  Various inbound and outbound interfaces support sharing and processing employee pay information to the departments systems.

TIME, ATTENDANCE and LABOR
CCSF has 65 union contracts with unique pay rules that need to be automated and administered by the Time and Labor system.  For example, there are approximately 250 pay rules and over 100 shift premiums.  These MOUs specify special pay and incentives that the employees receive based on shifts, job codes, longevity and special skills.  Tables are used to facilitate the payment of the special pay and incentives.  
CCSF has approximately 1,000 system users (Timekeepers, Managers, Approvers and Payroll staff) who perform job functions with access limited to the tasks and employees that they are responsible for.
CCSF supports over 4,000 schedules.  The majority of employees are defined as exception time entry based on the schedule that they are assigned to.  The Fire, Police and Public Health departments use rotating schedules, so it is important that the system support rotating schedules and be flexible in allowing for schedule changes during the pay period.  
The CCSF is looking for a web-enabled time and labor system that will allow up to 30,000 employees City-wide to input time via a Web Browser or utilize other time collection devices (e.g., IVR, KIOSK, Telephony or Card Readers).  In addition, the Time and Labor System must interface with other applications and databases such as Human Resources and Payroll.  The system must also create and extract reports from the data entered into the system using role-based security.  The goal of the City is to eliminate redundancy by implementing a commonly used ERP system with the ability to make modifications to the application and support changes locally without vendor assistance.

Appendix A - Functionality Chart
A “Functionality Chart” (separate Word document) is provided for respondents to indicate their service or product’s ability to satisfy business requirements.  If the service or product cannot adequately support a function, mark “No.”  If the service or product satisfies the requirement with little or no customization or adaptation, mark “Yes, as delivered.”  If the service or product must be customized or adapted in order to satisfy the requirement, mark “Yes, with customization.”  Use the Comment area to make any explanatory comments.

III. System Hardware and Software Configuration

The following information describes the current production environment supporting the Human Resources-Benefits Administration-Member Accounting system.  The system is a PeopleSoft 7.5 application with PeopleTools 7.58 application residing on a Hewlett Packard Unix database server.  
The Payroll GEAC system resides on a legacy IBM mainframe system.  Time & Labor application is a client server applications running on SQL server.  Detailed information about their hardware/software configuration is not provided.
Responses should include hardware/software recommendations for both a production and a development environment sufficient to meet the needs (processing power and disk space) of the proposed integrated solution for at least five years.

	Hardware Configuration:

1.  HP 9000 K580

CPU PA-RISC 8200 x 6

RAM 3.584 Gigabytes

2.  Hard Disk

O/S 9Gig x 2 mirrored external 9Gig x 2

DATA 1.  AutoRaid 12H 96Mb
   internal disk: 18G x 6   + 36G x 6

   2.  AutoRaid 12H 96Mb  

   internal disk: 18G x 10  + 36G x 2

3.  Jamaica Box

9G x 1  mirror   9G x 1

4G x 1  mirror   4G x 1

4G x 1  mirror   4G x 1

4G x 1  mirror   4G x 1

4.  Tape Drive
 DDS3 DAT   x 1

DLT7000 Library 1/8

5.  Monitor

green system console   x 1

19" Color monitor      x 1

6.  Interfaces

HP-HSC 1063Mbps FC K class adaptor

HP-HSC 4 slot expansion

7.  Network Interface

100B-T LAN
	Software Configuration:

· Operating System – Hewlett Packard UNIX Release 11.00

· Relational Database Management System -- Oracle 8.0.6

· Backup Software -- DataProtect 5.1

PeopleSoft Product Licenses and Included Software:

1.  Product Licenses

Human Resources/Base Benefits

Benefits Administration

Payroll Interface

2.  Included Software (part of the PeopleSoft package)
C++

Merrant Cobol Compiler

Micro Focus Cobol

SQR 4.3.4

Tuxedo 6.5 
Crystal Report Writer 6
3.  Additionally Purchased Software

McAfee E-Business Encryption Software




IV. Preparing a Response
Overview

Responders must submit the requested information in the format specified below.  Brochures, literature and demonstrations are welcome but should not be submitted in lieu of responding to the individual items below.  As described in the Introduction, the City’s goal is to implement an integrated solution that would provide the maximum amount of HRIS functionality.  The City wishes to learn about both comprehensive HRIS solutions and about systems or products that may be designed to address specific business processes within the HRIS arena.  If your response offers a comprehensive HRIS solution, it should be clearly identified as a “Total Solution.”  If your response includes a system, product or professional service that offers a specific solution for a specific process, it should be clearly identified as a “Specialized Application.”  Responses may address application products, professional services or a combination of both.

Please provide information on the numbered items below.  Be sure to identify your response as a “Total Solution,” a “Specialized Application,” or “Professional Services Only” at the top of the first page, and respond by number in item number order.  The description after each item number is meant to be a starting point, and responders are encouraged to provide any information that is pertinent to the item.  If you are not responding to an item number, then indicate “not offered, not applicable,” etc.  Responses should be limited to one page or less for each numbered item, except the Functionality Chart (Appendix A).  Total Solution responses are expected to answer all items, while some items for Specialized Application responses may not be applicable.

1. Provide a letter of introduction with a brief description of your firm, experience in the industry, number of years providing HRIS, primary client type, and a summary of the HRIS products and/or services offered.  Include company name, address, contact name, title, phone number, fax number, and email address.
2. Describe nature and scope of proposed solution: comprehensive versus specialized applications; application products versus professional services.
3. Describe any application products.  Provide estimated license acquisition fees and annual costs.
4. Describe any professional services including, without limitation, integration assistance, training, outsourcing, and hosting.  Provide a rate structure or other costing information.
5. Describe recommended operational environment.
6. Outline major milestones and a hypothetical time line for phased implementation.
7. Fill out the Functionality Chart (Appendix A) provided as a separate document.
8. Provide a brief description of the overall software and architectural design of your product.  Please include a description of how the product(s) integrate or interface from and to other systems.
9. Describe the recommended operating environment(s) required to install and use your system and the minimum system requirements necessary to run your system.  Include any suggested production, development/test, and disaster recovery environments.
10. If your response includes professional services, submit a statement of your total staff size, as well as the staff size of the local or regional office that performs the services.  Provide a further breakdown showing the components of professional and administrative staff by major function.
11. If your response includes application products, you may optionally submit a list of current clients and contact information.  Government references and clients with systems that have been integrated into a total HRIS solution are preferred.  If you submit a list, please include:

· Name of the client

· Contact information (name, address, phone, email)

· Size (employees, transactions total per year, or other sizing metrics)

· Technical environment.  
· Dates of engagement and the principle person(s) involved from your firm.

If you are responding to professional services, you may optionally submit a description of previous professional services projects completed within two years from the date of this RFI with products or services similar to those outlined in this RFI.  If you submit such a description, please include:

· Name of the client

· Contact information (name, address, phone, email)

· Nature of the engagement  

· Dates of engagement and the principle person(s) involved from your firm.

· Description of the roles and responsibilities of the firm and firm lead staff in the project.

· Approach to project planning, roll-out and evaluation; methods used to monitor and evaluate progress on deliverables and implementation processes.  
V. Submittal Instructions

A.  Paper Submittal

To submit a hard copy response include three complete sets in an envelope labeled RFI Integrated HRIS.  See schedule below and mail to:
Charles M.  Thompson

Financial and Internal Systems Manager

DTIS
875 Stevenson St., 5th Floor

San Francisco, CA 94103

B.  Electronic Submittal

To submit electronically, send one complete copy of your response as a Microsoft Word attachment in an email with the subject of RFI Integrated HRIS to: charles.thompson@sgov.org.  See schedule below.

C.  Inquiries

Any requests for clarification concerning the RFI must be by e-mail to DTIS.Contracts@sfgov.org by the “Deadline for RFI clarification questions” below.  DTIS will post inquiries and their responses on the website (http://sunset.ci.sf.ca.us/pbids.nsf), and will not respond directly to the person who submitted the inquiry other than to note that the response is posted on the website.  Whether to respond to such requests shall be at the City’s sole discretion.  No oral responses by any employee, consultant or agent of the City shall be binding on the City, or shall in any way constitute a commitment by the City.
D.  Schedule
The following is the schedule for this RFI process.  Responses must be submitted as provided above by the time on the responses due date indicated below.  
                               Phase                            
        Date   *    

RFI is issued by the City
March 17, 2006

Deadline for RFI clarification questions in writing (5 p.m.) **
March 31, 2006

Summary of clarification information available (8 a.m.)
April 10, 2006

Response due date (5 p.m.)
April 21, 2006

* Each date is subject to change by issuance of an addendum to this RFI.

** Times shown are PST.

VI. Riders

Submitting a Response to the RFI

The submittal of a response to this RFI does not guarantee use of the information provided.  This is not a Request for Proposals (RFP).  The City, at its sole discretion, will determine if a Request for Proposals or other competitive solicitation may be issued at a later date.  Any RFP issued by the City may differ significantly in content from the applications and services described in this RFI document.  This RFI is to be used solely for the purpose of this industry review and the City assumes no responsibility for any other use of this document.  It is not a requirement to participate in this industry review process in order to be considered by any competitive solicitation arising out of this process.  Participation in this industry review is strictly voluntary and the City will not reimburse participants for any costs in connection therewith.  Submission of the RFI does not guarantee any future business with the City.  The issuance of this RFI does not constitute agreement by the City that any contract will actually be entered into by the City.  The City expressly reserves the rights to:
1. Waive or correct any defect or informality in any proposal, response or response procedure;

2. Reject any or all responses and re-issue a new RFI, RFQ or RFP;

3. Prior to submission deadline for responses, modify all or any portion of the schedule for receiving responses;

4. Procure any materials, equipment, products or services specified in this RFI by any other means; or

5. Determine that no project will be pursued.

No Financial Responsibility
The City accepts no financial responsibility for any costs incurred by a firm in responding to this RFI.  
VII. Public Records Act/Sunshine Ordinance

Responses to this RFI become the exclusive property of the City and are subject to the California Public Records Act and the City’s Sunshine Ordinance.  Those elements in each submittal which are trade secrets, as that term is defined in Civil Code section 3426.1(d), or otherwise exempt by law from disclosure and which are prominently marked as “TRADE SECRET,” “CONFIDENTIAL,” or “PROPRIETARY” may not be subject to disclosure.  The City shall not in any way be liable or responsible for the disclosure of any such records including, without limitation, those so marked if disclosure is deemed to be required by law or by an order of a court.  Respondents who indiscriminately identify all or most of their submittal as exempt from disclosure without justification may be deemed non-responsive.  In the event that the City is required to defend an action on a Public Records Act or Sunshine Ordinance request for any of the contents of a submittal marked “CONFIDENTIAL,” “PROPRIETARY,” or “TRADE SECRET,” respondent agrees, upon submission of its submittal for the City’s considerations, to defend and indemnify the City from all costs and expenses, including attorney’s fees, in any action and any liability arising under the Public Records Act or Sunshine Ordinance.
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