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September 28, 2004

To: Scrap Metal Contract Users

From: Henny Lee, Surplus Disposal Manager

Subject: New Scrap Metal Contract

New Contractors:  A new scrap metal contract has been awarded for the period of October 1,
2004 through September 30, 2006 to two vendors.  

The primary contractor is SIMS Metals.  Their representative, Traci Crespo, can be reached at
510-412-5300 office and 510-412-5423 fax.  She will contact you shortly for container and
scheduling requirements.

The secondary contractor is Bay Area Metals who may be used when the primary contractor is
not able to provide the required service and with my prior approval.

To ensure a smooth transition between the old and new contractors, please do not order any scrap
metal containers from Lakeside after Thursday, September 30, 2004 and ensure that all Lakeside
containers are picked up by them by the close of business, Friday, October 8.  Similarly, do not
have SIMS deliver any containers before Friday, October 1, 2004.

During this initial period, please coordinate all scrap metal removal with Mr. Rick Ordona,
Surplus Disposal Coordinator, at 554-6061 or rick.ordona@sfgov.org, until further notice.

Maximizing Revenues:  Scrap metal revenues for the past five years have decreased
significantly due to the depressed market for scrap metal and various issues addressed below.
The prices of scrap metal are climbing back up as the world economy continues to improve.
While we cannot control what goes on in the world economy, doing the following can help to
optimize scrap metal revenues:

• Separate metal types in their own containers:  Each type of metal has its own market
price.  The buying price for copper is almost twice as much as aluminum, and steel is
considerably less than aluminum.  If the contractor picks up a mixed load that appears to be
mostly iron and steel then they will only pay the iron and steel price for the entire load
although there may be more valuable metals mixed in the container.
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• Do not throw non-metal items into the scrap metal containers:  Concrete, plastic, wood
and garbage will reduce the price paid by the contractor.  The contract allows for a maximum
percentage of non-metal items or unrelated metal types in each load before the paid price is
adversely affected.  This cushion, however, is to minimize the need for separating non-metal
or unrelated metals attached to the item and not for the disposal of non-attached metal items.
(See the Scrap Metal Pick-Up Form for the categories of metals and allowable %.) 

• Load containers as fully and safely as possible:  The contractor pays the City for the net
weight of the scrap metal in the containers and not the empty space inside.  Conversely, a
container that is overloaded to the point where it is unsafe for transport will not be picked up.

• Do not dump hazardous materials in scrap metal containers: The Contractor will not
pick up scrap metal items containing or containers contaminated with waste oil and other
toxics.  In accordance with Federal, State and local regulations, the generator (department) is
responsible for its own hazardous materials mitigation.

Revised Scrap Metal Pick Form:  Enclosed is a supply of revised Scrap Metal Pick Up forms
for your use.  Please submit a completed form for each load picked up by the Contractor.  The
completed forms are used for auditing and, more importantly, to credit revenue back to the
appropriate departments turning in the scrap. 

Extract from the Scrap Metal Contract:  Attached is an extract, which provides important
information as to how the contract works.  Please read it so that you are familiar with what is
required of the contractors and what your responsibilities are when using this contract.

If you have questions please call Rick Ordona at 554-6061 or Henny Lee at 554-7036.



60. PURPOSE

The City and County of San Francisco generates a large amount of scrap metal from various
City facilities.  The purpose of this contract is to make scrap metal recycling convenient for
City departments by providing reliable pick-up service and to generate revenues from its sale.

61. SCOPE OF SERVICES TO BE PERFORMED

A. Contractor shall furnish and deliver in good working condition metal containers for
the accumulation of scrap metal to various City facilities in any of the following
sizes:  debris boxes; 22’L x 8’W x 8’H, 18’L x 8’W x 6’H, and 14’L x 8’W x 5’H,
and drop boxes; 6’L x 4’W x 4’H, and 4’L x 4’W x 4’H.  Containers shall be clearly
marked with the Contractor’s company name, telephone number, and For Scrap Metal
Recycling Only.

See Attachment A – Pick-up Summary by Department, Division, Section & Location
and Attachment B – Pick-up Summary by Type of Metals.

B. Contractor shall remove or exchange filled scrap metal containers within two (2)
working days of notification or as scheduled by mutual agreement.

C. Contractor shall deliver and remove containers Monday through Friday, between
7:00 a.m. and 4:00 p.m., depending on the hours of operation for the facility.  The
Surplus Disposal Program Manager may require the Contractor to provide occasional
as-needed services during weekends and off hours at no additional cost.

D. Contractor and Contractor’s employees may not operate any vehicles or equipment
owned, leased or rented by the City.

E. Contractor shall not remove any scrap metal from City facilities without prior
approval.

F. At most Municipal Railway maintenance facilities there is insufficient space to place
scrap metal containers of substantial sizes for any length of time.  At these locations,
scrap metal is accumulated in small hoppers and other metal containers.  As these
containers become full, the Contractor is contacted to pick up the scrap.  Contractor
shall drop off a scrap metal container to the designated location, wait while Muni
staff loads the scrap into the container, and remove the container when finished.
Minimum weight charge, Allowable Charge Item No. 9, may not be applied to these
removals.  In order to achieve economies, Contractor may elect to coordinate removal
with several Municipal Railway maintenance facilities for the same day.  Each
Facility Coordinator shall complete a separate Scrap Metal Pick-Up Form.
Contractor shall weigh and make payment as one transaction identifying the multiple
locations by attaching the completed forms to the one weight certificate.  Under no
circumstances shall Contractor combine such loads from different departments, and
only from facilities within the same department.

G. Contractor’s driver shall allow for up to 30 minutes waiting time upon arrival at the
scheduled time to deliver or remove the scrap metal container.  Should more time be
required, the driver shall document his/her scheduled arrival and actual start time for
delivery or removal on the Scrap Metal Pick-Up Form and have the Facility
Coordinator sign as acknowledgment – see Bid Sheet, Item No. 8, excessive waiting
time.



H. Contractor shall weigh scrap metal removed; gross weight less tare weight of
container, at a neutral third party public scale at their own expense.  The exception
being the brass water meter parts (Item 3, Brass, Red, Solids, Cocks and Faucets, San
Francisco Prices) that are weighed in-house at the Water Department – Meter Shop
on certificated scales.  Contractor shall accept such weights as true and payable.

I. Contractor and Facility Coordinators shall notify the Surplus Disposal Program
Manager of any and all discrepancies within two working days of the incident.  The
Surplus Disposal Program Manager shall investigate and take appropriate action on
all claims, complaints, and discrepancies associated with this contract.

J. Contractor shall not construe from any given instance where the City fails to insist on
strict adherence to any of the terms and conditions of the contract as a waiver or
relinquishment of such requirements.

K. Upon award of contract, Contractor shall conduct initial and thereafter – semi-annual
site visits with Facility Coordinators and the Surplus Disposal Program Manager to
assess operational requirements and to make recommendations to improve scrap
metal recycling within City departments.

L. Contractor shall furnish payment by the 15th calendar day of the month, for all scrap
metal removed from the previous month.

M. Contractor shall maintain facilities and equipment used to transport and process scrap
metal in a safe operating condition, and keep current any and all permits and licenses
governing the same by Federal, State and Local regulatory agencies.

62. PRICE

A. Prices (percentages) shall be firm for the duration of the contract.

B. Bid prices (percentages) shall include all costs chargeable to City.  Contractor will
assume all costs including personnel salaries and benefits, and any other expenses for
the training of his/her employees.  No charges to City are to be made for travel,
operating permits and licensures, weight certificates, and time spent on facility site
visits and/or resolving disputes.

C. Bid prices for Items 1 through 6 of the Bid Sheet shall be in the form of percentages,
above or below, the published prices for the types of scrap metal listed in the
American Metal Market newsletter (AMM) and covered by this contract.  The bid
prices shall be applied to the AMM prices to calculate monthly payments to City for
scrap metal picked up.  The AMM published prices for the first Monday of each
month shall be the basis for computing payment for any and all scrap metal picked up
by Contractor within that calendar month.

For example:  If the listed price for one of the bid items is $1 per pound and a
bidder bids 5% above, then the paid price would be $1.05 per pound (one dollar
plus 5% of one dollar).  Similarly, if a bidder bids 5% below, then the paid price
would be $0.95 per pound (one dollar minus 5% of one dollar).  Finally, if a
bidder bids 105% then the paid price would be $2.05 per pound (one dollar plus
105% of one dollar).

D. The bid prices shall be applied to the AMM prices to calculate monthly
payments to City for scrap metal picked up.  The scrap prices as listed in the
AMM published for the first Monday of each month shall be the basis for



computing payment for any an all scrap metal picked up by Contractor within
that calendar month.

63. BID EVALUATION

Bid prices will be evaluated as follows:

A. Bid prices from each bidder shall be applied to the AMM published price for
Monday, June 7, 2004 Volume 112 No.23 (Attachment C) to establish the bid paid
price for each type of scrap metal bid.

B. The bid paid price shall be applied to the estimated quantities to determine projected
revenue for each type of scrap metal.  The estimated quantities for Items 1 through 6
of the Bid Sheet are the actual total quantities recycled from July 1, 2001 through
June 30, 2003.

C. Projected revenues for each type of scrap metal bid shall be summed to arrive at the
projected gross total revenue for each bidder.

D. The projected gross total revenue for bidder shall then be adjusted by their bids for
Item Nos. 7, 8 and 9 (bid prices multiplied by the estimated number of occurrences)
to arrive at their projected net total revenues.

E. The projected net total revenues for all bidders are then ranked from highest to
lowest.

F. Purchasing will attempt to evaluate this contract proposal package within thirty (30)
days after receipt of bids.  If Purchasing requires additional evaluation time, all
bidders will be notified in writing of the new expected award date.

64. AWARD

Award will be made to three responsive and responsible bidders providing highest projected
total net revenue amount in the aggregate as noted on the Bid Sheet (see Special Condition
69 below).

In determining the award, Purchasing will take into consideration, but will not be limited to:

A. Price (evaluated)

B. Satisfactory review of bidder’s qualifications, including but not limited to inspection
of facilities and equipment, review for appropriate and current permits and licenses,
and verification of references and/or past performance.

C. Any other factors deemed pertinent.

65. AWARDED SERVICES

A. If, during the term of the contract, contract service is determined to be unacceptable
for a particular facility and/or department, and such is documented by the Surplus
Disposal Program Manager, it is understood and agreed that the service will be
canceled and removed from the contract without penalty to the City.  The City’s sole
obligation to Contractor is the release of any scrap metal scheduled for pick-up prior
to cancellation date. City shall give Contractor ten days notice prior to any
cancellation.  City will release the scrap metal to any source and in the manner as
determined by the Surplus Disposal Program Manager.



B. Contractor must notify Purchasing by certified mail, 30 days in advance of any
changes in the services required in the contract.  Any changes made without the
approval of Purchasing will constitute default and will result in invoking General
Condition 40, Contractor’s Default.

66. ADDITIONAL ITEMS

A. Additional items and services may be added to this contract by mutual agreement of
the parties.

B. Aggregated cost of all items and services added to the contract during the contract
term shall not exceed 20% of the total estimated value (cost) of the original contract.

C. All requests to add additional services to the contract must be submitted by City
departments in writing to the Office of Contract Administration, Purchasing Division
(Purchasing).  All requests must include complete specifications, estimated quantities
for the remainder of the contract period and a price quotation provided by Contractor
for each service.

D. All additional services added to the contract shall be approved through issuance of a
contract modification, executed and signed by Purchasing and Contractor.

E. In the event the aggregated cost of the contract would be increased by more than 20%
of the total estimated value of the original contract, or the increase totals more than
$50,000, the excess of these limits shall be bid in accordance with Standard
Purchasing Procedures.

The resulting bid award shall be added to the contract through a contract modification and
include Contractor’s name and information, complete service description, delivery
information and pricing information.

F. The contract term for the additional services added to the contract after the initial
award shall be the remaining term of the existing contract and any extension thereof.

67. ORDERING

A. Services to be furnished under this contract shall be administered by the Surplus
Disposal Program Manager or his/her delegate.  With the permission of the Surplus
Disposal Program Manager, departmental Facility Coordinators may contact
Contractor directly to schedule delivery and removal of scrap metal containers
specific to their sites.

B. City facility personnel shall be responsible for placing scrap metal into the delivered
containers.  The Facility Coordinators shall ensure that delivered containers are in
good working condition, properly placed by Contractor, and loaded; no hazardous
materials and waste, no construction debris beyond what is allowed, no household
garbage, no items protruding from the containers, and that items cannot shift and
cause an unbalanced load during transit.

Facility Coordinators shall also ensure safe and unimpeded access for the delivery,
placement, loading and removal of the containers.  Facility Coordinators are
responsible for arranging access to secured areas and for clearing obstacles and/or
provide spotters as needed.



C. Facility Coordinators shall initiate a three-part Scrap Metal Pick-Up Form for each
scrap metal container delivered and removed by Contractor.  Contractor’s driver
completes the form by signing it to acknowledge the receipt of the properly loaded
container.  Facility Coordinators provide the driver with a copy, keep a copy for their
files, and route the original to the Surplus Disposal Program Manager.  The original
shall be routed to the Surplus Disposal Program Manager even if the driver did not
sign the form.

Facility Coordinators shall also use the form to document any discrepancies by
Contractor such as wrong container size delivered and missed schedules.  Other
discrepancies requiring additional information shall be documented in letters to
the Surplus Disposal Program Manager.

68. PAYMENT
A. In accordance with the prices quoted in the successful bid and subject to any

applicable discount provisions contained in said bid, the awarded Contractor agrees to
pay for all scrap metal removed from City department facilities at said rate.
Summary payment for any and all scrap metals removed during any given month
shall be received by the close of business on the 15th calendar day of the following
month throughout the term of the contract.

B. Contractor shall not apply any allowable charges, Items 7, 8 and 9 of the bid/award
sheet, or any other charges to their monthly payment without prior investigation and
approval by the Surplus Disposal Program Manager.

C. Payment, in the form of Contractor’s company check and made out to the City and
County of San Francisco, shall be delivered to the Surplus Disposal Program
Manager, Office of Contract Administration, City Hall, Room 430, 1 Dr. Carlton B.
Goodlett Place, San Francisco, CA  94102.

D. All amounts paid by Contractor shall be subject to audit by the City.  Each payment
shall include the following documents:

1. Payment Summary made out for the month being paid summarizing each load
of scrap metal removed, location, type of metal, and weight; total weight for
each type of metal removed, appropriate AMM price, paid price, total
payment for each type of metal; and total amount paid.  Where the price for a
particular type of metal is listed on the AMM as a range, high and low price,
then the average of the two prices shall be used as the market price.  The
bid/award price (as a percentage below or above) shall be applied to the AMM
price to establish the paid price.  The paid price shall be carried out and
rounded to the fourth decimal place.  The Payment Summary document shall
be tailored specifically to Contractor’s bid/awarded prices and provided by the
Surplus Disposal Program Manager.

2. Copies of the AMM newspaper for the first Monday of the month listing the
market price of the appropriate types of metal included in the payment.

3. The driver’s signed copy of the completed Scrap Metal Pick-Up form initiated
by the Facility Coordinator at the time of removal.



4. Attached to the driver’s copy of the completed Scrap Metal Pick-Up Form, the
original weight certificate issued by the neutral third party public scale for the
load being paid.

69. MULTIPLE AWARDS

Multiple awards shall be made for all items under contract.  The award shall be to a primary
contractor, a secondary contractor and a tertiary contractor to ensure adequate levels of
uninterrupted service.  Contract acceptance letters shall be sent to the awarded contractors
notifying them of their primary, secondary or tertiary designation.

A. If the primary contractor fails to provide service for any contract items or make
monthly payment by the required date, then the secondary contractor agreeing to act
as a secondary contractor will be required to provide said service.  The secondary
contractor will pay City directly for the scrap metal removed.  The secondary
contractor shall continue to provide the required service, as required pursuant to the
contract, until the primary contractor demonstrates to the satisfaction of City that they
are ready, willing and able to provide said service to City.  The tertiary contractor will
be required to provide said service in the event that the secondary contractor fails to
perform.

B. Purchaser reserves the right to request service not readily available from the tertiary
contractor or from any other source if the Purchaser deems it is in the public interest
to take such action.

70. TERMINATION
In the event Contractor fails to perform any of its obligations under this Agreement, this
Agreement may be terminated and all of Contractor’s rights hereunder ended.  Termination
shall be effective after ten days written notice to Contractor.  No new delivery of scrap metal
containers will be undertaken after the date of receipt of any notice of termination, or five
days after the date of the notice, whichever is earlier.

In the event of such termination, Contractor shall remove all company scrap metal containers
from City facilities without replacement and waive any minimum weight charges, Award
Item No. 9, within fifteen (15) days after the date of the notice.  Any containers not removed,
and its contents, shall be deemed abandoned by Contractor and shall be disposed of by City
in its best interest.

Upon termination of this Agreement, Contractor will submit final payment to City for all
scrap metal removed since the last monthly payment and through the fifteen (15) days after
the date of the notice.

Failure by Contractor to remove all their containers and make final payment shall result in
the disqualification of Contractor from bidding on subsequent scrap metal contracts for a
period of up to three years from the date of the termination notice.  The City further reserves
the right to take any and all appropriate actions against Contractor for disposal fees and non-
payment.



71. INSURANCE

Prior to award, the successful bidder or bidders will be required to furnish evidence of
insurance as follows:

A. Without in any way limiting Contractor’s liability pursuant to the “Indemnification”
section of this contract, Contractor must maintain in force, during the full term of the
contract, insurance in the following amounts and coverages:

1. Commercial General Liability Insurance with limits not less than $1,000,000
each occurrence Combined Single Limit for Bodily Injury and Property
Damage, including Contractual Liability, Independent Contractor, Broad
Form Property Damages, Personal Injury, Products and Completed
Operations.

2. Commercial Automobile Liability Insurance with limits not less than
$1,000,000 each occurrence Combined Single Limit for Bodily Injury and
Property Damage, including Owned and Non-owned and Hired Auto
Coverage, as applicable.

3. Workers’ Compensation statutory limits, with Employers’ Liability limits not
less than $1,000,000 each accident.

B. Commercial General Liability and Commercial Automobile Liability Insurance
policies shall be endorsed to provide the following:

1. Name as ADDITIONAL INSUREDS the City and County of San Francisco,
its Officers, Agents, and Employees.

2. That such policies are primary insurance to any other insurance available to
the Additional Insureds, with respect to any claims arising out of this contract,
and that insurance applies separately to each insured against whom claim is
made or suit is brought.

C. ALL POLICIES SHALL PROVIDE:

Thirty (30) days advance written notice to City of cancellation, non-renewal or
reduction in coverage, mailed to the following address:

Director of Purchasing
City and County of San Francisco
Office of Contract Administration
Purchasing Division
City Hall, Room 430
1 Dr. Carlton B. Goodlett Place
San Francisco, CA  94102-4685

D. Should any of the required insurance be provided under a claims-made form,
Contractor shall maintain such coverage continuously throughout the term of this
contract and without lapse, for a period of three years beyond the contract expiration,
to the effect that, should occurrences during the contract term give rise to claims
made after expiration of the contract, such claims shall be covered by such claims-
made policies.

E. Should any of the required insurance be provided under a form of coverage that
includes a general annual aggregate limit or provides that claims investigation or legal



defense costs be included in such general annual aggregate limit, such general annual
aggregate limit shall be double the occurrence limits specified above.

F. Should any required insurance lapse during the contract term, requests for payments
originating after such lapse shall not be processed until City receives satisfactory
evidence of reinstated coverage as required by this contract, effective as of the lapse
date.  If insurance is not reinstated, City may, at its sole option, terminate this contract
effective on the date of such lapse of insurance.

G. Before commencing any operations under this contract, Contractor must furnish to
City certificates of insurance and additional insured policy endorsement, in form and
with insurers satisfactory to City, evidencing all coverages set forth above, and shall
furnish complete copies of policies upon City request.

H. Approval of the insurance by City shall not relieve or decrease the liability of
Contractor hereunder.
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