Recovery Act Project Discussion: Suggested Decisions and Actions      8/25/09
	DECISION
	REQUIRED ACTIONS TO INFORM THE DECISION:
	TARGET DATE

	1.1  What is the role and responsibilities of each Transparency and Accountability team member?
	· Team discussion
	8/28/09

	1.2:  Should the team set another standing meeting time and place?
	· Team discussion: Note: team decided to tentatively schedule Mondays at 10:00 a.m. Kate has reserved 288 conf. rm.
	8/28/09

	1.3  If so, who should set up the meetings and how should the agenda be set?
	· Team discussion: Note: Debbie volunteers to provide the agenda. Team should email any requested topics by c.o.b. prior Friday.
	

	1.4:  Will department staff be permitted to register on FederalReporting.gov? Note: this site is the required portal for ARRA reporting, but other federal grant reporting uses the same portal, and some departments (Airport) with federal direct grants are already registered.
	
	8/28/09


	1.5:  Will the City be using Stimulus 360 for both federal and State ARRA reporting? (or)
	· 
	

	1.6:  Will the City be using Stimulus 360 for only federal reporting?
	· 
	

	1.7:  Will there be an interim reporting protocol for the first reporting that will require departments to perform the compliance (non-financial) reporting?
	· 
	

	1.8:  If the City doesn’t use Stim360 for federal or state reporting, might it still use it for local reporting of both state pass-through and federal direct grants?
	· 
	

	ACTIVITY
	KEY DELIVERABLES
	TEAM MEMBER
	TARGET DATE

	2.1:  Determine where team documents can be shared.
	· A sharepoint, LAN directory, or fileshare web location where all team documents can be securely stored and accessed by team.
	Mary
	8/28/09

	2.2:  Maintain current Mayor’s Office schedule of grants applied for, grants awarded.
	· Schedule of ARRA grants initially kept and disseminated by Kyri.
	Kate 
	Ongoing, posted weekly through first quarter.

	2.3: Draft memo to department heads and CFOs of departments that will be awarded any ARRA funds before October 1 2009, asking them to complete the data model spreadsheet for each ARRA grant they have received. Include instructions to send a copy of award letter, grant agreement, and any reporting instructions from funder by September 4, 2009.
	· Draft memo
	Kate?
	8/28/09

	2.4 :Draft memo to department heads and CFOs stating that the Controller’s Office will be performing all reporting for federal direct grants and any state passed through grants for which the State agency has delegated direct reporting responsibility to the City.(if decided so)
	· Draft memo
	Kate?
	

	2.5: Determine whether Infostrat will have Stimulus360 templates that will serve to receive grant data from the departments and can be ready in time to report directly to FederalReporting.gov
	· Decision to use Stim360 and for what purpose
	Charles,Howard
	

	2.6: Review grant accounting to pick up any ARRA grants that might not have been captured by schedule of grants at 2.2, above.
	· 
	Debbie
	· 

	2.7: Review grant set-up to determine that all fields have been correctly completed in order to confirm that funds are federal direct or state pass though, the cfda #, correct federal or state pass-through agency, etc.
	· 
	Debbie
	· 

	2.8:  Controller’s staff to develop a draft FAQ about the federal reporting requirements that includes some of the thornier questions like, “cash or accrual” reporting of expenses /expenditures
	· FAQ for departments
	Debbie and Cynthia
	· 9/18/09


