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Subject:  Stimulus 360 – Meeting Notes
Meeting Date & Time: July 21, 2009, 10:00 AM
Attendees:

· Mayor’s Office:  Kate Howard, Melissa Howard

· DT:  Charles Thompson

· Xtech:  Brad Baker, Randy Dongug, Dilraj Kahai
· Controller’s Office:  Mary Fitzpatrick, Tonia Lediju, Cynthia Chavez, Debbie Gordon
Agenda

· Review of previous meeting notes.

· Clarification of roles & responsibilities.

· Key Dates
Roles & Responsibilities (refined)
· Combined:  The responsibility for gathering requirements for ARRA grant funded projects is a combined  effort by departmental grant managers, the Controller’s Office and the Mayor’s Office, with input from Federal Agencies, State Agencies, and the OMB.
· Mayor’s Office:  Overall program management and coordination.  Administration of RecoverySF website content.  RecoverySF contact at DT is Jay Nath.
· Controller’s Office/Auditors:  Gather and document ARRA grant management, tracking and reporting requirements.  Provide support for the Mayor’s Office and for departmental grant funding coordination.  Map requirements for managing, tracking and reporting grant funded projects with capabilitie4s provided by FAMIS and EIS.  
· DT:  Provide integration and development support.  Provide system administration resources.  Own the production hardware and operating software environment.  Contact departments to identify resources to attend training.  Coordinate, schedule and facilitate training classes.  Assist in mapping requirements to the capabilities provided by the installed version of Stimulus 360.  Identify enhancements, extensions or adaptations needed to satisfy requirements. Coordinate the adaptation, testing and deployment of changes in the Stimulus 360 application.  If Stimulus 360 is adopted, coordinate and assign responsibility for application product management and support (i.e., security, usage, training, end user support).
· Xtech:  Provide integration and development support as needed and as funded.  Address new or modified BI (business intelligence) reporting requirements.
· InfoStrat:  Provide product patches and upgrades; provide instructor for End User Classes and for Sys Admin & Developer classes (Patrick White); provide limited on-going consultation in product usage and adaptation.

· Departments:  Provide grant administration, contact point for departmental sub-systems.

Issues/Events
· Howard Murayama from Controller’s Office was assigned act as financial/business analyst in coordinating the overall procedures and requirements for ARRA grant funding tracking and reporting.


· Kate Howard has the responsibility for identifying appropriate resources to manage content to be placed on the RecoverySF website, and for outlining the procedure for maintaining such content.
Contextual Organization Chart (revised 7/21/09)
The following is an organization chart that illustrates the relationships of key stakeholders for the Stimulus 360 project.  This is a team-oriented project that will evolve and adapt as reporting requirements and time constraints unfold.

2009 Key Dates (to be expanded by a detailed Work Breakdown Structure)
July 9th & 10th, 2009
Stimulus 360 End User classes conducted by DT and InfoStrat [Completed].
July – mid-August
Requirements analysis and gap analysis.
August 17th
First registration date for website federalreporting.gov.  There will be a need to identify persons who should be able to post to this website.

Mid-August –
Reaction to requirements; development and testing; entry of tracking and

           September 
reporting details.  Posting of reports to Local, State and Federal website(s).
October 10, 2009
Section 1512 of the Recovery Act requires reports on the use of Recovery Act funding by recipients no later than the 10th day after the end of each calendar quarter (beginning the quarter ending September 30, 2009) and for the Federal agency providing those funds to make the reports publicly available no later than the 30th day after the end of that quarter.

Next Meeting:  
Tuesday, August 4, 2009 City Hall room 288.  Chair: Kate Howard.
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