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	Objectives, Metrics and Projects

	Objective 20.1

	Establish a citywide post-disaster resilience and recovery initiative to organize, implement, maintain, and improve recovery planning activities. 

	Metrics

	· Write a recovery program charter that outlines the key elements of the recovery program.

· Establish a recovery program steering committee.

· Develop a Recovery Program Management Plan.

	Existing Projects
	Status

	1. Recovery Program Charter
2. Recovery Program Steering Committee

3. Recovery Program Management Plan
	1.  Final stage
2.  Established

3.  Ongoing
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	Objectives, Metrics and Projects

	Objective 20.2

	Implement projects as defined by the Recovery Program Management Plan.

	Metrics

	· See Recovery Program Management Plan for Metrics.

	Existing Projects
	Status

	1. Debris Management Plan Development
2.Citywide Post-Disaster Resilience and Recovery Initiative (encompasses committees/workgroups; CI/KR; community and economic recovery)
	1. In progress – base plan to be complete 12/31/09; full plan with annexes complete 12/31/10

2. In progress

	New Projects
	Status

	1. Earthquake Plan Revision 
2. ERP Recovery Element Update
3. Housing Plan

4. Transportation/Evacuation Plan
	1.  Not yet started

2.  Not yet started

3.  Not yet started

4.  Not yet started
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