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	Objectives, Metrics and Projects

	Objective 19.1

	Establish a citywide mitigation initiative to organize, implement, maintain, and improve mitigation activities. 

	Metrics

	· Write a mitigation program charter that outlines the key elements of the mitigation program.

· Establish a mitigation program steering committee.

· Maintain the 2008 CCSF Hazard Mitigation Plan.

	Existing Projects
	Status

	1.  CCSF Hazard Mitigation Plan
2.

3.
	1.  Completed in 2008

	
	

	1.

2.

3.
	


	Objectives, Metrics and Projects

	Objective 19.2

	Implement mitigation projects as defined by the 2008 CCSF Hazard Mitigation Plan.

	Metrics

	· Refer to the 2008 CCSF Hazard Mitigation Plan for Metrics.

· Identify match funding sources to implement mitigation opportunities. 

	Existing Projects
	Status

	1.

2.

3.

4.
	

	New Projects
	Status

	1. Develop or acquire a database to capture post-disaster City building damage data
2. Develop procedures for database use
3.
	1.  Not yet started

2.  Not yet started


Strategic Plan Update
FY09-10
6/29/2009

*** D R A F T***


