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Implementation Roadmap






	Objectives, Milestones and Projects

	Objective 13.1

	Link the plan for managing donations to the current Logistics process. 

	Metrics

	· Maintain a donations management workgroup to support donations management planning
· Coordinate donations planning efforts with logistics planning efforts
· Research and identify an appropriate donations management database system.
· Established system in place to connect donated goods with disaster needs 

	Existing Projects
	Status

	1.  Finalize, maintain and update Donations Management Plan
2.  Develop a donations management database to track and deploy donated items (includes coordination with Cal EMA on use of the national web-based Donations Management Network – aka AidMatrix)
3.  Identify local Donation Distribution Sites within each Emergency Response District
	1.  Working with the Donations Management Workgroup to update the plan
2.  Beginning the process to identify local recipient organizations (primarily NGOs) to list on the database to receive donations
3.  Preliminary list of donations distribution sites being developed

	New Projects
	Status

	1.  Develop agreements with lead and supporting organizations, as well as agreements with distribution sites
2.  Identify site for Donations Management Staging Area
3.  Identify the types of donated goods to request, based upon the anticipated resource needs for those incidents that will trigger donations
4.  Include donations management elements in all appropriate exercises
5.  Coordinate local donations management planning with regional plans
	1.  Draft of agreement with Adventist Community Services to run Donations Management Staging Area 
2.  Currently looking at Academy of Art sites

3.  Preliminary list being developed

4.  To be planned

5.  SUASI workgroup scheduled for 2010


	Objectives, Milestones and Projects

	Objective 13.2

	Develop policies and protocols for managing cash donations.

	Metrics

	· Coordination is established with voluntary organizations accepting cash donations
· Plans for appropriate documentation from all cash/monetary donations are established
· System is in place to refer cash donations to appropriate voluntary organizations
· Cash donations are used appropriately towards response and recovery activities
· Plan for managing cash donations is folded into the overall Donations Management Plan


	Existing Projects
	Status

	1.  Initial conversation with the Controller’s Office to identify some of the planning issues with cash donations 

	1.  Needs further follow-up and development (see below)

	New Projects
	Status

	1.  Work with the Controller’s Office to establish a policy for how the City will manage cash donations
2.  Bring together stakeholders to establish protocols for managing cash donations 

	1.  Need to develop a set of options for managing cash donations and get Controller’s Office to identify preferred strategy
2.  Need to work with Controller’s Office on who should be at the stakeholder table


	Objectives, Milestones and Projects

	Objective 13.3

	Develop a donations communication outreach strategy

	Metrics

	· System is in place to handle pubic inquiries about donations following a large incident
· Public is made aware of how to donate cash and material goods


	Existing Projects
	Status

	
	

	New Projects
	Status

	1.  Work with 2-1-1 and 3-1-1 to develop suitable roles and expectations for supporting a donations management call center 
2.  Coordinate with Cal EMA on protocols for establishing regional call centers
3.  Develop pre-scripted PSAs for donations management use, based on specific scenarios or incidents

	1.  Initial conversations held with both 2-1-1 and 3-1-1 about possible roles
2.  Further follow-up with Cal EMA needed (point of contact at Cal EMA established)

3.  Needs development
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