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	Objectives, Metrics and Projects

	Objective 12.1

	Develop plan to recruit, credential, and deploy volunteers. Include “just in time” training with hazard-specific plans when applicable.

	Metrics

	· Develop procedures to credential volunteers.
· Develop training on volunteer management procedures and provide training to all staff involved in volunteer management.
· Develop volunteer deployment procedures, including how to address the issue of criminal background checks for pre-registered and spontaneous volunteers.

	Existing Projects
	Status

	1. DEM Volunteer Corps concept

2. Emergency Volunteer Center Plan
3 Area Contingency Plan Volunteer Annex
4. Work with UASI to ensure local plans align with regional plans
 
	1. In progress

2. Working Draft completed; needs to be incorporated into ERP

3. Plan accepted by ACP; JIC appendix is in progress;  Submitted for consideration by Regional Contingency Plan Committee


	New Projects
	Status

	1. SOP’s for DEM’s use of volunteers in a disaster

2. Develop appropriate written agreements to support volunteer management
3. On-line volunteer registration procedures, using HelpBayArea.org
	2. Need written agreement with 311 describing role in volunteer management; DPH and Red Cross confirming role in EVC


	Objectives, Metrics and Projects

	Objective 12.2

	Capture and document skill sets of pre-identified volunteers.

	Metrics

	· Identify volunteer groups and include their role and capabilities in the City’s ERP.
· Build cadre of volunteers for DEM Volunteer Corps program
· Develop mechanism for documenting pre-affiliated disaster volunteers
· Full integration of HelpBayArea.org into the City’s emergency management program

	Existing Projects
	Status

	1. State’s Disaster Corps Program
2. 
3.

4.
	1. Waiting for State’s roll-out of program


	New Projects
	Status

	1. Develop plan for use of HelpBayArea.org
2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 12.3

	Conduct increasingly challenging exercises that include use of volunteers to test the volunteer management plan.

	Metrics

	· Develop a program to exercise volunteer plans

	Existing Projects
	Status

	1. 
2.

3.
	

	New Projects
	Status

	1. TTX to test the volunteer management plan and update the plan to reflect lessons learned.
2. FSE focused on volunteer management, to include DHR and appropriate NGOs.
3. TTX to test aspects of Area Contingency Plan Volunteer Plan
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