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Implementation Roadmap






	Objectives, Metrics and Projects

	Objective 10.1

	Develop equipment and infrastructure standards for DOCs.

	Metrics

	· Form a workgroup, including representatives from all agencies with DOCs, to identify and address DOCs issues.

· Departments identify the requirements (physical, spatial, equipment, and supplies) for their DOC.
· Review building code requirements set by the State and analyze what is appropriate for DOCs.
· Identify potential back-up DOCs and develop a procedure to identify who has the authority and responsibility to assign DOC space based on City priorities.

· Identify priority criteria and a strategy for ensuring that all DOCs meet minimum requirements and are sufficiently equipped.

	Existing Projects
	Status

	1. Develop equipment and infrastructure standards for DOCs
2. Each milestone listed above has been completed
3. 
4.
	1.  Completed in the Fall/Winter of 2008/2009
2.  The responsibility to assign DOC space has been left with each Department.

	New Projects
	Status

	1.

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 10.2

	Identify gaps between current capabilities and the standard.

	Metrics

	· Assess each DOC for compliance with recommended building code requirements, physical equipment, and supply needs.
· Analyze each DOC requirement and needs assessment.

	Existing Projects
	Status

	1. Gaps have been identified in physical DOC building locations
2. Gaps have been identified with the administrative functional capability of each DOC
3. Gaps have been identified in regards to physical equipment and supply needs
	1.  Completed

2.  Completed

3.  Prior to December 31, 2008 Departments were meeting their needs by ordering equipment and supplies, and sharing amongst departments 

	New Projects
	Status

	1. Complete an assessment of gaps identified in DOCs. 

2.  Based on assessment, make recommendations for DOC physical enhancements or relocation.

3.  Based on assessment, standardize forms and procedures.
	1.  DOC workgroup is continuing to meet and work is in progress.


	Objectives, Metrics and Projects

	Objective 10.3

	Base funding requests on reaching the standard.

	Metrics

	· Evaluate the DOCs and identify the amount and potential sources of funding needed to renovate or create a DOC.

· Implement changes to the DOCs that are possible without major appropriations in funding.
· Develop a plan and schedule for capital funding requests for retrofitting DOCs. 
· Submit budget requests for identified DOC changes, including capital budget requests.

	Existing Projects
	Status

	1. Changes are in progress at DOC’s that don’t require a major funding
2. Budget requests were submitted by different Departments for this fiscal year and were rejected due to fiscal crisis in the City and State

	1.  Recommendations for DOC’s in seismically unsafe buildings are projected to be completed by the Fall of 2009

	New Projects
	Status

	1.  Include DOC that need seismic upgrades in the city’s Capital Plan
2.  Where appropriate matching funds are available, apply for hazard mitigation grants to fund DOC upgrades
3.  Develop a plan for meeting generator needs in DOCs.
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