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	Objectives, Metrics and Projects

	Objective 8.1

	Train and exercise City personnel and Critical Infrastructure and Key Resources (CIKR) owners and operators to improve their organizations’ abilities to protect against, prevent, respond to, recover from, and mitigate potential and actual threats to CIKR.

	Metrics

	· Provide basic in-house training on ACAMS to all TLOs.

· Integrate private sector into CIKR program.
· Conduct an exercise with a CIKR component.

	Existing Projects
	Status

	1.ACAMS Trainings
2.Private sector outreach to CIKR owners and operators
3.

4.
	Available as needed through NCRIC
On Going through NCRIC

	New Projects
	Status

	1.

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 8.2

	Assess and implement protective measures for the City’s high-profile CIKR.

	Metrics

	· Create a workgroup to identify and address critical infrastructure protection (CIP) issues. The workgroup includes CIKR owners and operators and community groups.
· Identify and implement a mechanism and procedure to obtain building video feeds for the high profile BZPP sites.
· Identify essential information, technology, infrastructure, and redundancies necessary to maintain a COOP and COG plan.
	· Create a CIP plan to examine interdependencies between CIs, identify preventative measures, and establish response procedures (including priority for restoration of services).
· Identify and prioritize additional high-profile, high-priority, City-owned sites, buildings, facilities, and infrastructure to include in ACAMS. 

	Existing Projects
	Status

	1.

2.

3.

4.
	

	New Projects
	Status

	1.  Identify critical assets for the city.
2.

3.
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