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Implementation Roadmap






	Objectives, Metrics and Projects

	Objective 7.1

	Re-establish Metropolitan Medical Response Systems (MMRS) Steering Committee that will serve as a multi-agency, multi-disciplinary workgroup to assess the City’s CBRNE/WMD planning, preparedness, response and decontamination capabilities.

	Metrics

	· Develop strategic outlook via the MMRS Steering Committee and develop an MMRS program plan 

· Assess and analyze potential grant opportunities via the State Homeland Security Grants Program (SHGP) and other funding streams, to support MMRS Program mission and objectives
· Develop policies and procedures for responding to and from CBRNE/WMD events

Develop plans to describe CBRNE/WMD response and decontamination roles, responsibilities, and resources 

	Existing Projects
	Status

	1.Quarterly meetings
2. Program Plan
3. MMRS Website
4. MMRS Logo
	1.  On-going
2.  Completed

3.  TBD
4.  Completed

	New Projects
	Status

	1. Quarterly meetings
2. Program Plan (update and revise, as needed)
3. MMRS Website (develop, update and revise, as needed)
	1.  On-going
2.  On-going

3.  TBD


	Objectives, Metrics and Projects

	Objective 7.2

	Re-establish MMRS – Metropolitan Medical Task Force (MMTF) that will serve as an inter-operational workforce responsible for responding to high-risk catastrophic events, and to mitigate the hazards and medical consequences of CBRNE/WMD events.  

	Metrics

	· Assess equipment gaps and needs
· Identify a command-staff approval process for implementing MMTF
· Provide a training product for department’s to deliver to appropriate staff
· Identify MMTF partnerships with other Bay Area MMRS jurisdictions

· 

	Existing Projects
	Status

	1. Develop MMTF Concept of Operations (ConOps)

	On-going

	New Projects
	Status

	1. Develop Field Operations Guide (FOG)
2. Develop awareness-level training for ConOps and first responder training for FOG
3. Implement ConOps and FOG training
4.  Develop exercises for FOG / MMTF response
5. Exercise FOG / MMTF response

6. Identify resource needs
	Anticipated start date is: September 2009
Anticipated start date is: November 2009

Anticipated start date is: January 2010

Anticipated start date is: January 2010

Golden Guardian, May 2010

On-going


	Objectives, Metrics and Projects

	Objective 7.3

	Create a resource catalog of the City’s and the region’s CBRNE/WMD/Hazardous Materials resources, including accessible State and Federal assets.

	Metrics

	· Establish a stakeholder workgroup and conduct meetings for gathering and assessing information
· Utilize the citywide resource catalog format

· Work with GSA and DEM Logistics to pre-identify any resources, already pre-identified in the citywide resource directory


	Existing Projects
	Status

	1. San Francisco Bay Area CBRNE Assessment – UASI

	Completed

	New Projects
	Status

	1. Develop resource inventory catalog
2. Develop SOP on how to access the resources

3. Establish MOUs – as needed
4.
	TBD
TBD

TBD
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