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	Objectives, Metrics and Projects

	Objective 5.1

	Clarify emergency management roles and responsibilities for the Disaster Council, DEM, City agencies, and regional partners.

	Metrics

	· Clarify the administrative processes of the Disaster Council to ensure that it operates as an efficient body to provide policy oversight and guidance.
· Amend administrative code to more accurately reflect roles of DEM and City departments, if required.

· Convene a private sector integration workgroup and incorporate private sector organizations and assets into City emergency response plans.

	Existing Projects
	Status

	1.  Private Sector Workgroup Development
2.

3.

4.
	1.  Initial planning group met in July 2009.  Expanding to full workgroup in FY09-10

	New Projects
	Status

	1.

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 5.2

	Assign staff with appropriate authority to serve as liaisons for emergency preparedness and response activities. Assess whether current resources are adequate to support their assigned roles.

	Metrics

	· Departments designate personnel to serve as emergency preparedness and response liaison(s) to speak on behalf of their organization.
· Complete an assessment of whether key departments have appropriate resources for their emergency preparedness and response roles.

	Existing Projects
	Status

	1.  Disaster Preparedness Coordinators
2.

3.

4.
	1.  Meetings are on-going and held every other month.

	New Projects
	Status

	1.

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 5.3

	Provide adequate budgetary support to sustain State Homeland Security Grant Program initiatives. Include a long-term strategy for maintenance and sustainment of grant-funded activities in all grant requests.

	Metrics

	· All emergency management and homeland security grant program requests include a long-term strategy for maintaining and sustaining the initiative.
· City leadership approves appropriate budget allocations to sustain State Homeland Security Grant Program initiatives.

	Existing Projects
	Status

	1.  Develop a process for departments to request grant funding.
2. 
3.

4.
	1.  Completed

	New Projects
	Status

	1.  
2.

3.

4.
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