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	Objectives, Metrics and Projects

	Objective 4.1

	Develop a self-sustaining Hub program.

	Metrics

	· Completion of Hub Program Management Plan
· Identify Hub sites throughout city

· Standardization of a Hub kit & purchase of needed supplies

· Develop and deliver a Hub training and exercise program
	· Completion of Hub protocols and procedures
· Recruit and engage personnel from the community into the Hub program

· Recruit and engage the community at large to support the Hub program

· Incorporate hubs into the EOC and ERP

	Existing Projects
	Status

	1.  Identifying libraries as Hub sites and training of library staff
2.  Completion of a Hub exercise for several library sites
3.  Developing Hub staff procedures, including a communication plan
4.  Identify funding source & purchase necessary supplies and equipment
5. Complete and implement the Hub Management Plan

6.  Incorporate Hubs into Community Branch Annex
	1.  In progress
2.  Projected completion: October 15, 2009

3.  Job action sheets are completed

4. Pending funding

5.  Plan completed; implementation in progress

6. On-going

	New Projects
	Status

	1.

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 4.2

	Support increased resiliency for nonprofits and faith-based organizations

	Metrics

	· Develop Continuity of Operations Template that meets the needs of the NGO community

· Develop standards for NGOs that will facilitate the development and sustainment of disaster resilient activities

	Existing Projects
	Status

	1. NGO Continuity of Operations Template

2. NGO Standards development

3.
	1. Underway in partnership with Bay Prep collaborative & California Volunteers

2. Underway in partnership with Bay Prep collaborative

	New Projects
	Status

	1. Work with funders to support implementation of NGO Standards

2.

3.

4.
	


	Objectives, Metrics and Projects

	Objective 4.3

	Improve coordination with NGOs in a disaster and among NGO service providers.

	Metrics

	· Develop MOU for use of Bay Area Coordinated Assistance Network (BA CAN) in Care & Shelter DOC and EOC
· Clarify NGO coordination role in Emergency Operations Center
· Hold quarterly seminars for NGO community in partnership with Bay Prep

	Existing Projects
	Status

	1. Develop protocols and activation toolkit for Bay Area CAN
2. Participate on SF CARD (Community  Agencies Responding in Disasters) Executive and Steering Committees
	1. In progress

	New Projects
	Status

	1.
2.
	


	Objectives, Metrics and Projects

	Objective 4.4

	Engage the public about potential risks and promote all-hazard emergency preparedness activities as a daily responsibility of all San Franciscans

	Metrics

	· Conduct annual Shake Out Exercise
· Participate in annual Big Rumble events

· Maintain innovative websites to provide information about preparedness

· Conduct outreach activities related to 72hours.org 

· Develop neighborhood focused outreach efforts

	Existing Projects
	Status

	1. Big Rumble 2009
2. Shake Out 2009
3.Promote customizable 72hours.org website to other jurisdictions
4. Develop Map Your Block (MYB) program

5. Quarterly brochure distributions to DPH Clinics


	1. in progress
2. in progress

3. 72hours.org/anywhere CMS near completion

4. in progress

5. On-going

	New Projects
	Status

	1. Develop online tool as companion to MYB brochure

2. Make improvements to QuakeQuiz SF by incorporating sound and developing Spanish language version
	


	Objectives, Metrics and Projects

	Objective 4.5

	Build effective partnerships to support outreach and preparedness efforts

	Metrics

	· Use on-line tools to improve information sharing
· Increase Citizen Corps Council participation by private sector and City Departments



	Existing Projects
	Status

	1. SF Citizen Corps Council website
2. Coordination with Statewide Citizen Corps Council
3.
	1. 

	New Projects
	Status

	1.
2.

3.
	


	Objectives, Metrics and Projects

	Objective 4.6

	Support the resiliency of all educational institutions in San Francisco.

	Metrics

	· Complete the SFUSD EOP
· Provide a Site Template Plan to all SF Schools.

· Provide Personal Preparedness to the schools.

· Conduct TTX exercises with all levels of schools
· Include schools, universities, and the private sector in disaster preparedness activities and emergency management.
· Engage Independent Schools in the emergency plans of the City

	Existing Projects
	Status

	1.  Creation of Higher Education Council to collaborate and coordinate all emergency management and preparedness projects

2.  Conduct ARC sponsored Minute Preparedness in the SFUSD High Schools

3.  Student Emergency Response Volunteer Program

4.  Development of the SFUSD EOP

5.  Development of s SFUSD school site EOP template


	1.  Monthly meetings are on-going with a TTX tentatively scheduled for September

2  Completed

3  Initial course design was proposed by DEM to the District and School Board, however its development is currently on hiatus

4.  EOP will be reviewed and completed by September 1, 2009

5.  School Site Template will be reviewed and completed by Sept 1, 2009

	New Projects
	Status

	1. Convert SFUSD School Site EOP Template to be used by Independent schools in the Region 
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