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	Objectives, Metrics and Projects

	Objective 3.1

	Update the Tactical Interoperability Communication Plan (TICP).

	Metrics

	· Establish TICP Workgroup.
· Develop IP based on existing "San Francisco Urban Area TICP FSE AAR."Update TICP, including mutual aid, and ensure congruence with other plans.
· Final TICP developed based on feedback and suggestions.
· Final TICP will be reviewed and approved by City department heads.

	Existing Projects
	Status

	1. Establish a TICP Workgroup and update TICP developed in 2006
2. Create Emergency Support Function - Communications Annex Report
3. 
4.
	1.  TICP Workgroup established in June 2008, assessing all updated communications capabilities.
2.  First draft of ESF #2 published in May 2009

	New Projects
	Status

	1. Develop a Regional Fleetmap for multi-agency voice communications.
2.

3.

4.
	1.  Working with Federal Department of Homeland Security, Interoperable Communications Technical Assistance Program (ICTAP) to develop regional talkgroup capability, to include in the TICP.


	Objectives, Metrics and Projects

	Objective 3.2

	Train City personnel on the City’s communications capability and updated TICP.  Conduct exercises to test and evaluate the plan.

	Metrics

	· Conduct exercise to test and evaluate TICP.
· Train all key TICP personnel.

	Existing Projects
	Status

	1.  Establish and train multi-discipline Communications Unit Leaders (COML)
2.

3.

4.
	1.  Trained COML’s within Department of Emergency Management, Fire Department, Police Department and General Service Agency in 2009.

	New Projects
	Status

	1.

2.

3.
	


	Objectives, Metrics and Projects

	Objective 3.3

	Develop an interoperable communications infrastructure in accordance with the TICP, including a P25 radio infrastructure system and local and regional communication protocols.

	Metrics

	· Build technology infrastructure to support interoperable communications and streamline communications identified in TICP.

	Existing Projects
	Status

	1.  Implement a mission critical data communications system for Public Safety Personnel

2.  Migrate existing Citywide Emergency Radio System (CERS) to standards base Project 25 network


	1.  System infrastructure installed, with 75% of the users operating on the system (SFPD, SFFD, Sherriff’s Office).  Project completion targeted for December 2009.

2.  Project kicked off, schedule developed, with multiple phases for implementation.  Target completion of June 2010

	New Projects
	Status

	1.  Implement additional mutual aid talkgroups, utilizing 700MHz spectrum

2.  Develop a shared Public Service Voice Radio Network, for all public service agencies in San Francisco.

3.  Develop a Regional Broadband Data network using 700MHz spectrum


	1.  Signed contract with vendor to implement network.  Project kicked off, with target completion of June 2010
2.  Signed Memorandum of Understanding between Dept. of Technology, Dept. of Emergency Management and Municipal Transportation Agency to implement the network

3  Creating a regional Request for Information (RFI) for implementation strategies and network architecture.  Targeting release in September 2009.


	Objectives, Metrics and Projects

	Objective 3.4  (previously Strategic Goal #1, Objective 1.2)

	Every CCSF Department and Agency will have a disaster communications plan.

	Metrics

	· Establish a minimum level of communications capability for Department Operations Centers and Emergency Operations Center 

· Increased backup / supplemental communications capabilities for DOC and EOC

· Citywide communications degradation plan completed and distributed

· Individual Department / Agency disaster communications plan completed and distributed

· All personnel trained on disaster communication plans

	Existing Projects
	Status

	1.Procure Out-of-Area telephone numbers to be used by departments

2. Provide additional satellite data and voice capability in the EOC
3. Auxiliary Communications Service (ACS) program
4. ACS Packet Radio Project
	1. Procurement complete; numbers in process of being distributed
2. In-progress; equipment and service to be installed by October 2009
3. Ongoing

4. In-progress; equipment purchase completed by December 2009; phase 1 implementation by April 2010; phase 2 implementation by October 2010

	New Projects
	Status

	1. Conduct review of essential emergency management information, sources, and methods of transmission, for all CCSF departments
2. Revise citywide communications plan (including all alternate methods of communications) (this is separate from the TICP)
	1. To be scheduled
2. To be scheduled
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