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Implementation Roadmap






	Objectives, Metrics and Projects

	Objective 2.1

	Develop and maintain a comprehensive training and exercise program to improve and reinforce the capabilities of all City departments and agencies to protect from, respond to, and recover from emergencies and disasters small and large.

	Metrics

	· Expand exercise program to all departments, agencies and partners (private sector, volunteer, NGO, other regional agencies).
· All departments and agencies routinely attend and participate in Training and Exercise Steering Committee meetings.
· The Master Improvement Plan drives Citywide exercises and training.
· HSEEP is used for all exercises conducted by CCSF.
· All personnel have the required and needed training to fulfill their potential disaster response assignments.
· Revisit and update exercise program standard operating protocols (SOPs) annually.

	Existing Projects
	Status

	1. Training and Exercise Steering Committee Monthly Meetings

	1. On-going

	New Projects
	Status

	1. Develop and maintain a 5-year exercise plan based on the Master Improvement Plan.
2. Implementation and use of Training & Exercise Request form for all grant funded exercises and trainings. 

	1. On-going
2. On-going



	Objectives, Metrics and Projects

	Objective 2.2

	Plan and conduct a range of exercises utilizing HSEEP to improve and enhance the emergency response capabilities of all departments and agencies.

	Metrics

	· Review / Revise Exercise Program SOP annually
· All exercises follow HSEEP standards; all After-Action reports are completed according to required timelines and formatting.

	Existing Projects
	Status

	1. Private sector earthquake drill

2. Annual Shake-Out Earthquake Drill; DEM lead agency
3. Golden Guardian 2010 Exercise; DEM lead agency
4. SF USD Dept. Operations Center Table-Top exercise
	1. Planning phase

2. 2009 exercise planning in-progress; Toolkit draft complete; launch in September 2009
3. Exercise planning in-progress

4. Scheduled for late Fall

	New Projects
	Status

	1. Private-Sector exercise toolkit
2. University Council Table-Top Exercise
3. Master Improvement Plan
4. Two county-wide exercises
	1. Planning phase
2. Scheduled for Fall 2009

3. MIP developed; SOPs in draft stages

4. In progress


	Objectives, Metrics and Projects

	Objective 2.3

	Provide a robust training program to improve and enhance the emergency response capabilities of all departments and agencies.

	Metrics

	· Development and Implementation of Training Program SOP
· Develop / maintain a 2-year Training Plan guided by the Master Improvement Plan and State and Federal requirements
· Implementation and use of Training & Exercise Request form for all grant funded training

	Existing Projects
	Status

	1. Integrated Training Calendar
2. Training Program SOP
3. Implement T&E Request form
4. SF USD Training Program
5. Private-Sector Training program
	1. Updated and distributed monthly
2. In-progress; partial draft
3. Introduced at T&E Steering Committee 7/22/09
4. In-progress
5. In-progress

	New Projects
	Status

	1. Develop and maintain 2-year training plan
2. Development of a Disaster Preparedness Coordinator  (DPC) training and informational guide


	1. Planning phase
2. DPC training and guide in draft stages.  Training/guide planned to be distributed in the November timeframe.


	Objectives, Metrics and Projects

	Objective 2.4  (previously Strategic Goal #9, Objective 9.1)

	Train all department and agency personnel in the appropriate level of NIMS and the ICS.  

	Metrics

	· Citywide compliance with HSPD-5 “Management of Domestic Incidents”, and HSPD-8 “National Preparedness
· Citywide compliance with CCSF Executive Directive 07-10 “Emergency Preparedness Planning and Coordination”

	Existing Projects
	Status

	1. ICS / NIMS Training
2.  Track individual training completion  


	1. On-going; quarterly offering of Intermediate and Advanced classes
2. On-going; provide quarterly updates

	New Projects
	Status

	1. Review in-house training conducted by departments to ensure current FEMA / NIMS curriculum compliance

	1. Start Q4 of 2009


	Objectives, Metrics and Projects

	Objective 2.5 (previously Objective 2.2)

	Ensure all City Incident Management Teams complete Department Operations Center (DOC) training and Emergency Operations Center (EOC) training. Ensure all City departments with an ESF role, including leadership for each ESF, complete required ICS/NIMS, EOC, DOC and Branch training.

	Metrics

	· All DOC Incident Management Team personnel complete training
· All EOC Incident Management Team personnel complete training

	Existing Projects
	Status

	1. Develop / Present DOC Training
2. Develop / Present Basic EOC Section Training
	1. On-going; Initial presentation of training March 2009; semi-annual presentation going forward
2. In-progress; draft expected August 30, 2009

	New Projects
	Status

	1. Develop EOC Branch-Specific training
2.  ICS/NIMS training for all private sector EIOC liaisons and advanced training for selected members
	1. Planning phase
2.  Training requirements have been identified; lead liaison will track compliance.
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