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	Strategic Goal #1

Develop, maintain, and sustain a citywide, comprehensive, risk-based emergency management and homeland security program.

	Objectives, Metrics and Projects

	Objective 1.1

	Develop all key plans and functional elements necessary for a comprehensive emergency management program.

	Metrics

	· Review existing plans and documentation to identify gaps.

· Develop strategy and timeline for plan development and updates.

· Develop an initial HIRA and framework for a recovery plan.
· Become accredited through the national Emergency Management Accreditation Program (EMAP)
· All departments will have Continuity of Operation Plans (COOPs) 
	· Finalize ERP changes, including emergency support function (ESF) annexes.

· Develop all plans and functional elements according to strategy.
· Develop emergency plans and procedures for the San Francisco Unified School District (SFUSD).
· ERP is updated as needed, based on AAR and Improvement Plan

	Existing Projects
	Status

	1.  Write an administrative plan for emergency management program
2.  Recovery Program

3.  Completion of ERP Annexes
4.   Develop COOP template
	1.  Completed
2.  Ongoing

3.  In progress – 7 of 17 finalized; remaining 10 to be finalized by 12/31/09

4.  Completed

	New Projects
	Status

	1.  Full EMAP Compliance Gap Assessment

2.  ERP Recovery Element Development
3.  Earthquake Plan Revision (operations-based recovery procedures)

4.  Support departments in writing their COOPs
	1.  In preliminary stages – database of CCSF EMAP compliance in development

2.  Not yet started
3.  Funding secured but revision not yet started




	Strategic Goal #1

Develop, maintain, and sustain a citywide, comprehensive, risk-based emergency management and homeland security program.

	Objectives, Metrics and Projects

	Objective 1.2 (Moved to Goal #3, Objective 3.4)

	Identify essential information technology (IT) systems and the back-up capability necessary to maintain COOP and COG.

	Metrics

	· Conduct analysis of IT systems and backup capabilities

	Existing Projects
	Status

	1. Provide additional satellite data and voice capability in the EOC

2. Auxiliary Communications Service (ACS) program

3. ACS Packet Radio Project

4.
	1. In-progress; equipment and service to be installed by December 2009

2. Ongoing

3. In-progress; equipment purchase completed by December 2009; phase 1 implementation by April 2010; phase 2 implementation by October 2010

	New Projects
	Status

	1. Conduct review of essential emergency management information, sources, and methods of transmission, for all CCSF departments

2. Revise citywide communications plan (including all alternate methods of communications)

3.
	1. To be scheduled

2. To be scheduled


	Strategic Goal #1

Develop, maintain, and sustain a citywide, comprehensive, risk-based emergency management and homeland security program.

	Objectives, Metrics and Projects

	Objective 1.2

	Develop and implement a quality improvement (QI) program to coordinate, manage, and document ongoing system-wide evaluation and improvement actions. Ensure the program includes corrective actions, an evaluation program, a plan review and update cycle, and strategies for capturing and incorporating lessons learned. Ensure the QI program is designed to move the City toward meeting EMAP standards.

	Metrics

	· Develop initial plans, policies, and procedures for QI Program

	Existing Projects
	Status

	1.  Master Improvement Plan (MIP)

2.

3.

4.
	1. MIP in final draft, SOP in development

	New Projects
	Status

	1.

2.

3.
	


	Strategic Goal #1

Develop, maintain, and sustain a citywide, comprehensive, risk-based emergency management and homeland security program.

	Objectives, Metrics and Projects

	Objective 1.4

	Integrate functional needs considerations into all planning efforts.

	Metrics

	· Plans updated with functional needs information.

	Existing Projects
	Status

	1.  Mass Care Planning
2.  Develop Housing Authority Plan
3.  Work with Mayor’s Office on Disability on planning efforts
4.
	1.  On-going
2.  Draft complete

3.  On-going

	New Projects
	Status

	1.  Transportation/Evacuation Planning
2.

3.

4.
	1.. Part of the Regional Catastrophic Planning Grant Program


	Strategic Goal #1

Develop, maintain, and sustain a citywide, comprehensive, risk-based emergency management and homeland security program.

	Objectives, Metrics and Projects

	Objective 1.5

	Create an Emergency Operation Center (EOC) taskforce to ensure EOC plans and procedures are current and relevant.  

	Metrics

	· Establishment of a dynamic EOC taskforce 

· Emergency plans and Annexes updated on bi-yearly basis

· Formal training series/EOC credentialing program developed and implemented

	Existing Projects
	Status

	1.  Emergency Response Plan annex development.

2.  Department Operation Center (DOC) and Emergency Operation Center basic trainings.

3.  Further enhance private sector liaison program to improve coordination and communication with private sector and other NGOs during crisis
	1. Annexes in final stages

2. DOC trainings developed and completed.  EOC training in development. 

3.  Recruitment for minimum of 1 primary and 5 alternates completed for private sector and BOMA seats

	New Projects
	Status

	1. Establish Branch/Section specific task forces to clarify roles and responsibilities of each section. 

2. Develop an Annex training series

3. Establish a bi-yearly review process for emergency response plans

4.  Development of EOC position checklists

Specialized training for all liaisons for CCSF EOC technology & policies/procedures
	1.  In planning stages
2.  In planning stages

3.  In planning stages

4.  In progress

5.  Basic orientation planned for Aug ’09 along with advanced training planned for the future.
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